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141–142

Accomplishments, 95–96
Accountability, 139
Acculturation, 51–54, 174
Action learning, 147–149
Adelante, 9
Advertising:

for Latino market, 6–9
in Latino publications, 81–82

Aetna, 89, 110–111
Aetna Hispanic Network, 110–111
Affi nity groups, 73
Affi nity job boards, 77
Aging population, 2–3
Alien, 17
Allianz Life, 115
Alumni, 91
Ambition, 133–134
Americanization, 51–54
Anglo, 18
Annual earnings, 30
Arrogance, 95
Arroyo, Raymond, 182
Assessments, 360-degree, 139–140
Assimilation, 51–54, 101–102
Association of Latino 

Professionals in Accounting 
(ALPFA), 84

Assumptions, 36

ATA Airlines, 8
Authority, respect for, 40–41, 97
Average age, 23

Baby boomers, retirement of, 3–4
Bachelor’s degree, 27–28, 

164–166
Bilingualism, 26–27, 186
Birth rates, 8, 25
Birth-to-death ratio, 25
Boricua, 18
Brand loyalty, 10
Buckingham, Marcus, 127
Business strategy, 2

California, 24
Career aspirations, family 

priorities and, 43–44, 97
Career booths, 82–83
Career fairs, 82–84
Career planning support, 108–109
Caribeño, 18
Caterpillar, 74
Catholicism, 45–46. See also 

Religion
Central America, 22
Chicano, 18
Civil Rights Act, 120
Coffman, Curt, 127
Collectivism, 37–38, 116–117
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College alumni associations, 91
College campuses, recruitment 

on, 79–80
College education, 27–29, 

164–169, 182–183
College entrance exams, 167
College loans, 165–166, 167
Communication:

cross-cultural, 158
with Latino employees, 

123–127, 174–175
Communication channels, 67–68
Community, giving back to, 

187–188
Community affairs groups, 

74–75
Community leaders, 73–75, 94
Company alumni, 91
Competitive advantage, of Latino 

diversity, 5
Confl ict avoidance, 8, 39, 157
Confl ict management, 124–125, 

157–158
Confrontations, 124–125
Corporate boards, 78
Corporate culture, 5, 104, 150, 

155–156
Corporate mistakes, in 

 recruitment methods, 58–65
Cortes, Angelica, 134–135
Cristo Rey Corporate Work 

Study Program, 168–169
Cross-cultural 

communication, 158
Cuba, 22
Cubano, 18

Cultural aspects:
of college education, 167
familism, 42–44
identity, 48–54
interaction tendencies, 37–42
machismo, 44
religion, 42, 45–46
time, 46–48

Cultural identity, 50–51, 
135–137

Cultural roadblocks, to Latino 
leadership development, 
133–134

Cultural script, 36, 37, 176

Darden, 111
David Gomez & Associates, 92
Democrats, 31
Demographic shifts, 2
Demographic statistics, 13

annual earnings, 30
average age, 23
birth rates, 25
educational attainment, 27–29
entrepreneurship, 30–31
generation, 26
industries, 29–30
language preferences, 26–27
Latino 15 (L15), 20–33
place of birth, 23
place of origin, 22
place of residence, 23–25
politics, 31–32
population, 21–22
purchasing power, 32
religious preferences, 32
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DePaul University, 76
Discrimination, 35, 155, 170
Disposable income, 6
Diversity recruiting 

organizations, 92
Doctorate degree, 28
Documented immigrant, 18–19
Dominican Republic, 22
Dow Chemical Corporation, 

111, 112–113

Earnings, 30, 164
Ecolab, Inc., 73
Economic growth:

intellectual capital and, 2
Latino market and, 6

Educational attainment, 27–29, 
163–169

Elected offi cials, 31–32
El Salvador, 22
Employee appreciative inquiry 

questions, 171–173
Employee Network Leadership 

Team (ENLT), 112
Employee orientation, 

109–110
Employee relocation, 117–119
Employee resource groups (ERGs):

benefi ts of, 105
career planning support, 

108–109
establishment of, 107–108
executive sponsorship of, 

113–115
leadership development, 

110–111

orientation and on-boarding 
by, 109–110

self-assessment tools, 108
start-up support for, 111, 113
at Wachovia, 106–107

Employer, choosing your, 188–189
Employer image, building 

positive, 65–70
Employment ads, 81–82
Employment brand, 65–70
Employment rate, 5
English language, 27
English-only rules, 119–121
Entrepreneurship, 30–31
Equal Employment Opportunity 

Commission (EEOC), 119
Equality, nurturing, 175
Ethnic diversity, 35
Ethnic identity, 49, 104, 

135–137
Ethnicity, 48–49
Executive-led learning, 149–152
Executive search fi rms, 92
Executive sponsorship, of ERGs, 

113–115
Exit interviews, 171–173
Expert opinions, 8, 40–41
Extended family, 8, 42–43
Eye contact, 97

Familism, 42–44, 97
Family:

extended, 8, 42–43
relocation and, 117–119
retention strategies and, 

127–129

bindex.indd   211bindex.indd   211 9/24/07   9:22:00 PM9/24/07   9:22:00 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



212 Index

Fatalism, 47
Feedback, 138–139, 139–140
Ferdman, Bernardo, 134–135
Figueredo, D. H., 17
Financial savvy, 189–190
First, Break All the Rules 

(Buckingham and 
Coffman), 127

First-generation Latinos, 26
Fresquez & Associates, 92
Future:

addressing talent management 
issues in, 173–176

preparing for the, 161–162
role of fate in, 47

Garcia, Charles Patrick, 110
General Mills, 68–70
Generation, 26
Government offi cials, 31–32
Green cards, 19
Group decision making, 8, 38, 116
Group loyalty, 38
Group rewards, 117

Heidrick & Struggles, 92
Hewitt Associates, 61–62, 74, 

167–168
Higher education, 27–29, 

164–169, 182–183
High school completion rates, 28
High schools, 163–164
Hiring managers, education 

of, 71
Hispanic:

versus Latino, 14, 16–17
use of term, 15–16

Hispanic Alliance for Career 
Enhancement (HACE), 5, 
59, 72, 77, 80, 83–84, 87

Hispanic Association of Colleges 
and Universities (HACU), 75

Hispanic Business Magazine, 94
Hispanic Chamber of Commerce 

of Minnesota, 74–75
Hispanic initiatives, 15
Hispanic Latin Network, 112–113
Hispanic/Latino Market Profi le, 1
Hispanic Serving Institutions, 

75, 77
HispanTelligence, 6
Hofstede, Geert, 37

IBM, 143
Identity:

acculturation and assimilation, 
51–54

addressing, in leadership 
 programs, 155

cultural, 50–51, 135–137
ethnic, 49, 104, 135–137
sense of, 48–54
social, 49
supervisor understanding of, 

103–105
Illegal immigrants, 19, 22
Immigrants:

documented, 18–19
illegal, 19, 22
integration of, 176

Industries, 29–30
Inquiry, 175
Inroads, 81
Intellectual capital, 2–5
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Interaction tendencies, 37–42
collectivism, 37–38
personalismo, 41–42
respeto, 40–41
simpatía, 39

Internships, 81, 168–169
Interviews, 95–98
Isolation, 104, 135, 140–141

Job boards, 77
Job changing, 188–189
Job fairs, 59–60
Job interviews, 64–65, 95–98
Job titles, 97

Kaplan University, 105, 155, 184
Knowledge, 150–152
Knowledge workers, 2

Labor force:
changes, 161
growth of Latino, 4–5, 21
impact of Latinos on, 1–2
shrinking U.S., 2–3

Labor shortages, 3–4
Language preferences, 10, 26–27, 

119–121
Latinas:

ambition and, 134
entrepreneurship by, 31

Latino 15 (L15), 20–33
Latino candidate experience, 

68, 70
Latino career fairs, 83–84
Latino community:

building trust with, 61
diversity of, 6–7

employment brand building in, 
65–70

giving back to, 187–188
impact of, 1–2
regional clusters of, 9–10
tailoring recruiting messages 

for, 72–73
Latino community leaders, 

73–75, 94
Latino culture:

aspects of, 8, 36–54
awareness of supervisors about, 

102–105
embracing, 181–182
learning about, 185

Latino diversity:
as competitive advantage, 5
highlighting, on company 

Web site, 87–90
nurturing and celebrating, 

175–176
Latino employees:

affi nity groups, 73
exit interviews with, 

171–173
listening to, 174–175
performance evaluations of, 

125–127
recruitment of (see 

Recruitment programs)
resource groups, 105–115
retention of (see Retention 

strategies)
Latino executives. See also Latino 

professionals
recruitment of, 94
training sessions by, 149–152
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Latino history and contributions, 
154, 185

Latino History and Culture 
(Figueredo), 17

Latino labor force, growth of, 
4–5, 21

Latino leadership development:
action learning, 147–149
benefi ts of, 159–160
content for, 154–158
cultural roadblocks to, 133–134
developmental needs, 139–152
differences in, 131–139
executive-led learning, 

149–152
with Latino perspective, 

152–158
mentoring, 143–147
technology for, 140–143

Latino Leadership Institute, 154
Latino Leaders Magazine, 94
Latino managers:

leadership of, 137–139
study of, 134–137

Latino market:
Latino employees as key to 

understanding, 9–11
purchasing power of, 5–9

Latino mentors, 145–146
Latino online communities, 

93, 140–143
Latino organizations, strategic 

partnerships with, 85–88
Latino-owned businesses, 30–31
Latino population:

growth of, 21–22
by state, 24

Latino professionals:
executive search fi rms and, 92
future, 60–61
high-ranking, as role models, 

78–79
interviewing, 95–98
marketing insights of, 9–11
support for, 5

Latino publications, advertising in, 
81–82

Latinos:
demographic statistics, 20–33
educational attainment of, 

27–29, 163–169
versus Hispanics, 14, 16–17
use of term, 16–17

Latino student associations, 90–91
Latino worldview, 36
LatPro.com, 77
LA VOICE, 109–110, 141–142
Leadership:

differences in Latino, 131–139
of Latino managers, 137–139

Leadership development 
 programs, 94, 110–111

action learning, 147–149
benefi ts of, 159–160
developmental needs, 

139–152
executive-led learning, 

149–152
with Latino perspective, 

152–158
mentoring, 143–147
technology for, 140–143

Lifelong learning, 182–183
Lifetime employment, 189
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Listening, 174
Los Angeles, Latino population 

in, 1

Machismo, 44
Managers. See Supervisors
Marketing programs, 6–11
Marketplace, link between 

 workplace and, 9–11
Marketplace changes, 161
Market segmentation, 7–8
Master’s degree, 28
McDonald’s, 9–10
McKinsey & Company, 78–79
Mentoring, 143–147
Merrill Lynch, 10
Mestizo, 19
Metcalf, Sue, 73
Mexican, 19
Mexican American, 19
Mexico, 22
MiGente.com, 93
Mulato, 19

National Center for Educational 
Statistics (NCES), 163, 164

National Society for Hispanic 
MBAs (NSHMBA), 59, 77, 
83–84

National Society of Hispanic 
Professionals (NSHP), 59

Naturalized citizen, 19
Networking, 73, 143–144, 

148–149, 153–154, 187
Nightmare scenarios, 148
Non-Hispanics, 19
Non-Latino mentors, 145, 146

Now, Discover Your Strengths 
(Buckingham and Clifton), 
183–184

Nuyorican, 20

Observation, 175–176
Occupations, 29–30
On-boarding, 109–110
Online communities, 93, 140–143
Open houses, 79, 80
Our Lady of Guadalupe, 45
Outsourcing, 3–4

Parent education programs, 167
Passivity, 40, 46, 133–134
Past accomplishments, 95–96
PepsiCo, 9, 89–90, 114, 149
Performance evaluations, 

125–127
Permanent resident, 20, 22
Personal advice, 179–190
Personal information, 96, 123–124
Personalismo, 41–42, 63–65, 

123–124
Personal relationships, 138
Personal space, 158
Pew Hispanic Center, 4–5, 13, 21, 

163, 170
Physical appearance, 48–49
Physical contact, 158
Place of birth, 23
Place of origin, 22, 49
Place of residence, 23–25
Politics, 31–32
Population, 21–22
Population growth, 25
Prejudice, 35
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Pride, 95
Product development, 9
Professional development, 97
Projected similarity, 158
Promotions, 133–134
Puerto Rico, 22
Purchasing power, 5–9, 32

QuePasa.com, 93
Quisqueyano, 20

Race, 48–49
Rapport building, 65
Raza, 20
Recruiters, education of, 71
Recruiting messages, tailoring, 

72–73
Recruitment programs, 4–5

advertising in Latino 
 publications, 81–82

alumni and, 91
career fairs, 82–84
on college campuses, 79–80
communication channels for, 

67–68
employment brand building, 

65–70
executive search fi rms and, 92
of General Mills, 69–70
at Hispanic Serving 

Institutions, 75–77
job boards, 77
job fairs, 59–60
lack of personalismo in, 

63–65
Latino candidate experience 

and, 68, 70

mistakes with traditional, 
57–65

narrow and short-term focus 
of, 60–61

one-shot approaches to, 62–63
open houses, 79, 80
segmentation approach to, 

72–73
strategic partnerships for, 

85–88
strategies to improve, 71–94
web sites and, 93

Rejection, fear of, 133
Religion, 42, 45–46, 121–123
Religious preferences, 32
Relocation, 43, 97, 117–119
Republicans, 31
Research, workplace, 170–173
Respeto (respect), 40–41
Results, delivering, 186
Retention strategies:

communication styles and, 
123–127

employee resource groups, 
105–115

family priorities and, 127–129
importance of, 101–102
language preferences and, 

119–121
religion and, 121–123
relocation and, 117–119
supervisor awareness, 

102–105
teamwork, 116–117

Retired age group, growth 
of, 2–4

Reward systems, 117
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Risk taking, 116
Russell Reynolds, 92

Saez, Rosie, 184
San Jose, George, 8
School dropout rates, 164
Second-generation Latinos, 26
Self-assessment tools, 108, 

156–157
Senior-level positions, 78–79
Simpatía, 39, 96–97, 124–125, 157
Social identity, 49
Social institutions, family as most 

important, 42–44
Society of Hispanic Professional 

Engineers (SHPE), 84
South America, 22
Spanish ancestry, 15
Spanish language, 26, 119, 120
Spanish-speaking countries, 14
Spanusa, 92
Spencer Stuart, 92
Spirituality, 32, 42, 45–47, 

121–123
Statistics. See Demographic 

statistics
Stereotypes, 35, 36, 40, 50, 155
Strategic partnerships, 85–88
Strengths, leveraging your, 

183–185
Stress, 101
Student associations, 90–91
Student loans, 165–166, 167
Subservience, 40, 46
Supervisors:

awareness of, about Latino 
 culture, 102–105

experience of Latino, 134–137
Latino, 137–139
machismo and, 44
performance evaluations by, 

125–127
personalismo and, 41–42, 

123–124
respect for, 40–41
simpatía by, 124–125

Talent management programs, 5
cultural understanding and, 

36–37
effective, 1–2
forward-looking approach for, 

161–162, 173–176
Target Corporation, 79, 80
Teamwork, 116–117, 137
Technology, for leadership 

 development, 140–143
Teenage pregnancy rate, 164
Teen population, 1
Tejano, 20
Terminology, 14–20
Texas, 24
Third-generation Latinos, 26
360-degree assessments, 

139–140
3M company, 76–77, 180
Tichy, Noel, 150
Time sense, 8–9, 46–48
Training opportunities, 97
Turnover, cost of, 102

Ubinas, Luis, 78–79
Universities, with high Latino 

populations, 75, 77
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U.S. Census Bureau, 13
U.S. labor force, knowledge 

 workers in, 2

Value differences, 55
Voting, 188

Wachovia Corporation, 106–107, 
149, 184–185

Walgreens, 72–73
Web sites:

highlighting diversity on, 87–90
Latino community, 93, 140–143

Work environments:
inclusive, 51, 54–55, 101–102
supportive, 158–159

Workforce, shrinking U.S., 2–3
Work-life balance, 128
Workplace:

confl icts in, 124–125
family friendly, 127–129
Latino experience in, 

135–137
link between marketplace 

and, 9–11
Workplace culture, 101–102
Workplace isolation, 104, 135, 

140–141
Workplace research, 170–173
Worldview, 36

Youth population, 23

bindex.indd   218bindex.indd   218 9/24/07   9:22:02 PM9/24/07   9:22:02 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



bindex.indd   219bindex.indd   219 9/24/07   9:22:02 PM9/24/07   9:22:02 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



bindex.indd   220bindex.indd   220 9/24/07   9:22:02 PM9/24/07   9:22:02 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


