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ABC analysis, 264, 315
Acceptance testing, 185
Accounting department, 199
Accounting systems, 22, 140
Activity-based costing (ABC), 22
Actual damages, 112
Ad valorem tariff, 303
Advertising, 202
Affirmative action, 397
Age Discrimination in Employment Act

(ADEA), 397
Agency, 91, 92, 99, 231, 279, 280
Aging reports, 221
Agreement for consignment, 13
Air transport, 278
Alignment of goals and objectives, 357
Alliances, 223, 224
Allocation of resources, 131
American National Standards Institute

(ANSI), 31, 175–176, 310, 319
American Society for Testing and Materials

(ASTM), 310. See also ASTM
International

Americans with Disabilities Act
(ADA), 397–399

Andean Community of Nations (CAN),
291

Anticipatory breach, 112
Anticipatory repudiation, 112, 113, 118
Antidumping and Countervailing Duties

(ADCVD), 54, 302
Antitrust law, 50, 51, 55, 96, 246, 249
Application service providers (ASPs), 181
Applications. See Software
Approval of orders, 8, 9
Arbitration, 91, 119, 120
Asia-Pacific Economic Cooperation

(APEC), 291
Asset tracking software, 179, 301
Assets, surplus, 264–268
Association for Operations Management

(APICS), 390
Association of Southeast Asian Nations

(ASEAN), 289, 290
ASTM International, 310, 319
Attorneys, 76, 93–96, 112, 113, 118, 246,

265
Auctions, 19, 45, 46, 177, 178, 267, 407,

408

Audits, responding to, 366–369, 375
Authority, agents, 91, 92
Authority for approval of orders, 8, 9, 16, 91,

92, 99, 139, 154, 215, 374
Automated bidding, 45, 46. See also Reverse

auction (RA)
Automation, 45, 46, 166, 177–180, 182, 258,

301, 302

Back orders, 111
Balance of trade and balance of payments,

342
Balance sheet, 19, 65–67, 247
Balanced scorecard, 66, 70, 150
Bankruptcy, 118
Basel Convention, 266
Battle of the forms, 89, 90
Benchmarks

and comparative analysis, 228
industry trends, 43
and international supply chain, 285
performance evaluation, 371
and price analysis, 157, 228
and quality management, 189
quality performance, 189, 195, 311, 362,

368, 371
and specifications, 31, 32
standard costs as, 21
supplier reliability, 59

Bidding processes, 7, 17, 18, 42–47, 177,
178, 232

Bill of materials (BOM), 10–12, 21, 260
Blanket purchase orders, 13, 83
Blenkhorn, David L., 220
Boilerplate, 12, 34, 83, 89
Bonds, 94, 115, 247
Brand name specifications, 3, 35
Breach of contract, 112, 113, 118, 120
Bribes, 50, 54, 96, 97
Budgets, 15, 16, 21, 22, 133, 134, 137, 138,

208, 244, 315, 343, 350, 361, 371–373,
376

Business cycles, 339
Business development, 202
Business processes, 240, 241, 312, 313
Business tactics, 15, 24
Buy American Act, 52, 53
Buyer-planner, 201
Buying consortiums, 246, 316
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Capability, evaluating, 18, 33, 39, 57–61, 78,
142, 188–190, 203, 239, 241, 250, 272,
278, 332

Capability index, 188
Capacity, 83, 226, 227, 325, 330, 335, 343,

346
Capacity requirements planning, 258
Capital expenditure budget, 372
Capital goods, 253
Capital requirements, 331, 332
Cash flow, 249, 372
Cash flow statement, 66, 69
Catalog ordering, electronic, 9, 10, 14, 98,

117, 177, 355, 404–406
Centralized buying services, 246, 359
Certification. See also Standards

professional, 385, 389–390
project management professionals, 142
suppliers, 48, 60, 62, 185, 190, 194, 195,

221–222, 366
Certified Purchasing Manager (CPM), 389,

390
Chain of Command Principle, 381, 400
Change, 2, 139, 140, 210–216, 329, 384
Change orders, 35, 91, 104, 119, 374
Chaos theory, 381
Chart of accounts, 22
Check request forms, 374
Chief executive officers (CEOs), 92, 93, 197,

198
Chief financial officers (CFOs), 92, 93
Choice of law, 119
Civil Rights Act, 396–397
Clayton Antitrust Act, 50, 51
Closed orders, 98
Collaboration, 317
Collaborative planning, forecasting, and

replenishment (CPFR), 260
Committee of Sponsoring Organizations of the

Treadway Commission (COSO), 16
Commodities exchanges, 156, 157, 323–324
Commodity council (commodity team), 316
Commodity Futures Trading Commission

(CFTC), 294
Commodity management team, 109, 316
Commodity markets, 235, 247–248, 250, 325,

326, 338, 340, 341, 346, 348
Commodity purchasing, 323, 324
Commodity strategies, 355
Communications, 135, 136, 139, 140, 169,

173, 204–206, 214, 218–220, 234, 336,
337. See also Customer surveys

Comparative analysis, 228, 229

Competition, 6, 18, 25, 38, 39, 41–46, 50, 61,
146–148, 218, 226, 302, 307, 334, 339,
343. See also Antitrust law

Competitive bidding. See Bidding processes
Computer-aided manufacturing (CAM), 174
Computers, 167–170, 173, 174. See also

Software
Confidentiality, 23–25, 87, 89, 96–97, 99,

215, 221, 230, 231, 233, 333, 394, 395
Conflicts of interest, 29, 96, 97
Consequential damages, 95, 112, 114
Consideration, 82, 83
Consigned goods contracts, 88
Consignee, 279
Consignment, 13, 167, 258, 261, 267, 324,

348, 353, 356, 359, 370
Consortiums and pool buying, 246, 316
Constraint-based planning, 331
Construction, 52, 72, 89, 91, 152, 296, 297,

299, 372
Consultants, use of, 28, 29, 41, 47, 189, 282,

371
Consumer Price Index (CPI), 329, 340
Consumer Product Safety Act, 114
Consumer Product Safety Commission, 114
Contingency planning, 352
Contingency theory, 381
Continuous improvement strategies, 7, 62, 64,

78, 107, 109, 111, 116, 117, 119, 192,
223, 224, 234, 261, 273, 311–313, 319,
323, 325, 350, 358, 361, 369, 400

Contract statement of work (CSOW), 142
Contracts, 13, 50–52, 57–62, 72–106,

112–114, 117–118, 120, 143–144, 178,
202, 222, 296, 297, 299, 316, 324–325,
348, 372, 374. See also Purchase orders
(POs); Uniform Commercial Code
(UCC)

Convention on Contracts for the International
Sale of Goods (CISG), 37, 53, 94

Cooperatives, 246
Copyrights, 87, 88, 114, 289
Corrective actions, 189–192, 195, 368, 375
Correlation analysis, 337, 348
Cost analysis, 19–23, 243, 244
Cost avoidance, 313
Cost-based pricing models, 227, 228
Cost centers, 15, 22, 372
Cost codes, 8, 15, 371
Cost containment, 314, 370
Cost controls, 313–317, 319
Cost management software, 178, 179
Cost-only contracts, 86
Cost-plus contracts, 85, 86, 104, 119
Cost reduction, 207, 208, 313–317, 319, 370

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



460 Index

Cost-reimbursable contracts, 85, 86
Cost requirements, 332
Cost/scope/schedule/quality (CSSQ), 125, 138
Cost-sharing contracts, 86
Council for Trade in Goods (Goods

Council), 292
Council of Supply Chain Management

Professionals (CSCMP), 271, 277
Countertrade, 346
Cover damages, 113
CPB. See U.S. Customs and Border Protection

(CBP)
Credibility and trust, 204, 205, 216, 222, 224,

232
Credit cards, 12, 13
Critical path method, 133
Cross-functional operations, 121, 206–210,

216
Cross-functional teams, 240
Currency exchange, 36, 104, 247, 286,

292–294, 304, 326
Current ratio, 23, 65, 409, 415
Customer requirements management

(CRM), 275
Customer surveys, 73–75, 78, 108, 205, 371
Customers, input on requirements, 28
Customs, 282–286, 302–304
Customs-Trade Partnership Against Terrorism

(C-TPAT), 54
Cycle counting, 264
Cycle time, 13, 15, 63, 166, 208, 219, 223,

359–361

Damages, 50, 52, 94–95, 110, 112–116, 397
Darwin, Charles, 211
Data processing, 167, 168
Database management systems (DBMS), 172
Databases, 9, 48, 49, 172, 304, 326, 335, 336,

348
Davis-Bacon Act, 51, 52
Debt to equity ratio, 410
Decision making, 352
Decision trees, 327, 328, 348
Defects, 74, 106, 113, 114, 193, 194. See also

Quality management
Definite quantity contracts, 84
Deflation, 342
Deliveries, 110, 120
Delphi method, 338, 348
Demand, 259, 260
Demand planning, 329–333
Department of Commerce, 335
Department of Defense, 277
Department of Homeland Security, 280, 283,

284, 295, 299–300

Department of Labor, 335
Department of Transportation (DOT), 265,

295
Departmentalization Principle, 382, 400
Depreciation, 247, 253
Detrimental reliance, 81
Digital signatures, 174
Direct costs, 19
Directories of suppliers, 39, 40, 225
Disclaimers, 106, 107, 177, 178
Discount rate and return on investment, 22
Discounts, 4, 9, 39, 51, 84, 177, 178, 191,

229, 232, 248, 267, 359
Discrimination, 396–399, 401
Dispute resolution, 91, 94, 117–119, 368, 369
Distribution, 202, 203
Distribution requirements planning

(DRP), 274
Distribution resource planning (DRPII), 274
Distributors, 36, 38, 252
Documentation

and audits, 367, 373
data, 77, 78, 98
and e-procurement, 82
forms as, 373
international transport of goods, 37
loss mitigation, 114
maintaining, 97–99
negotiations, 164, 165
processes, 311, 367
project management, 141
quality requirements, 121, 189–190, 194
and reporting, 350
Sarbanes-Oxley, 92, 93, 215
specifications and SOW, 29
and supplier conflicts, 117, 232
system-generated orders, 14

Dollar averaging, 326, 348
Due diligence, 8, 9, 57, 80, 101, 245
Dumping, 339
Duties, 37

E-mail, 173, 177
E-procurement, 82, 176–178, 180
Early supplier involvement (ESI), 318,

331–333
Ebxml, 10
Economic conditions, 226, 338–346
Economic cycles, 226, 344
Economic indicators, 340
Economic order quantity (EOQ), 256–258
EDGAR Database, 65, 335
EDIFACT, 10
Electronic Data Interchange (EDI), 10, 82,

175–177, 182
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Electronic funds transfer (EFT), 178
Electronic procurement. See E-procurement
Electronic purchase orders (EPOs), 177
Employees, 384–401
Employment levels, 341
Encryption, 174
End-user license agreement (EULA), 88
Engineering and design functions, 203
Engineering change order (ECO), 104
Enterprise resource planning (ERP), 48, 131,

171, 200, 258, 275, 301, 359
Environmental, Health and Safety (EHS), 358
Environmental conditions, 347
Environmental Protection Agency (EPA), 14,

77, 96, 265
Environmental regulations, compliance

with, 76, 96, 222, 249, 265
Environmental standards and practices, 66, 77,

194, 195, 222, 266, 280, 358
Equal Employment Opportunity Act, 397, 401
Equal Employment Opportunity Commission

(EEOC), 396, 399
Equal Pay Act (EPA), 397
Equipment, 179, 208, 309. See also Standards
Erlicher, Harry, 317
Escalation contracts, 84, 104, 325
Ethics

and antitrust law, 50
areas of concern, 96, 97
avoiding illegal situations, 222
and bidding process, 43, 44
codes of conduct, 76, 77, 215, 232–234
confidentiality, 23–25, 221
and contracts, 99
employee performance issues, 393
importance of, 23, 25, 78, 99
and negotiations, 153
procurement policies and practices, 76, 80,

95–97, 214, 215, 232, 233
suppliers, selection of, 58, 66, 76

European Common Market (EC), 283
European Union (EU), 287, 289, 304
Evaluated receipts settlement (ERS), 178
Exception Management Principle, 382
Exchange rates. See Currency exchange
Excise taxes, 284
Expense allocation, 9, 15, 16
Exponential smoothing, 228
Exports. See Imports and exports
Express warranties, 105
Extranet, 176

Facilities department, 199
False Claims Act, 52

Fayol, Henri, 379
Federal Acquisitions Regulations (FAR), 51,

84, 85
Federal Aviation Administration

(FAA), 295–296
Federal Highway Administration

(FHWA), 295–296
Federal Motor Carrier Safety Administration

(FMCSA), 295, 298
Federal Railroad Administration

(FRA), 295–297
Federal Reserve System, 343
Federal Trade Commission (FTC), 51
Federal Transit Administration (FTA), 295,

297
Fiduciary duties, 17, 25, 92, 99, 101, 199,

245
Finance department, 5, 15, 16, 199
Financial markets, 346
Financial statements, 66, 93, 410
Financial strategies, 242, 244–250
Financial tools, 22, 23
Financing, 248, 249
Finished goods (FG), 252, 253
Firewall, 169, 174
First in, first out (FIFO) order placement, 14
Fixed costs, 20, 278
Fixed order quantity (FOQ), 254, 255
Fixed-price contracts, 84, 85
Flat organizations, 382, 400
Flexible budgets, 273
Flowcharts, 312, 319
Focus groups, 220
Force majeure, 95, 118
Forecasting, 327, 329–333, 348, 373
Foreign Corrupt Practices Act, 54
Foreign Exchange Market (FOREX),

292–294
Foreign trade. See International trade
Format, specifications and statement of

work, 29
Forms, 373–376, 402, 403, 411–433, 434
Forward purchasing (forward buying), 322,

348
4PL logistics providers, 281, 282,

303
Free trade, 344
Free Trade Area of the Americas (FTAA),

290
Freight standards, 303
Functional silos, 273, 274
Functional specifications, 30–31, 307
Functionality analysis, 229
Futures commission merchants (FCMs), 294
Futures options, 323, 325, 326
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Gantt charts, 102, 103, 109, 129, 130, 133
Gap analysis, 156, 312, 319, 388
General Agreement on Tariffs and Trade

(GATT), 53, 285, 292, 302
General and administrative expenses

(G&A), 20. See also Overhead costs
General ledger (GL), 8
Giddens, Sir Anthony, 286
Globalization, 286–288, 304. See also

International trade
Goals and objectives, 350–357, 369, 375
Government Accounting Office (GAO), 85, 86
Government agencies, 40, 245, 335, 336
Government contracts, 51, 52, 84, 85, 296,

297, 299
Government policies, 343, 344
Gross domestic product (GDP), 339, 341,

342, 344
Gross national product (GNP), 344
Gross profit margin ratio, 410
Group dynamics, 383, 384

Hard costs, 21, 22
Harmonized System Convention, 285
Harmonized Tariff Schedule for the United

States (HTSUS), 283, 303
Hazardous materials, 47, 77, 95, 96, 213, 249,

265, 266, 295, 297, 298
Health and safety regulations, 14, 52, 76, 96,

249, 280, 295–298, 311, 358, 378
Hedging, 247, 326, 348
Highway transportation, 270
Hold harmless clauses, 114
Homeland Security. See Department of

Homeland Security
Homeland Security Act, 295
HTML (hypertext markup language), 176
Human resources. See also Employees

responsibilities of, 199, 200

Implicit Price Deflator, 341
Implied warranties, 105–107, 265
Imports and exports, 37, 53, 54, 283–285,

302, 303, 335, 339, 341, 342, 344–346,
440. See also Customs

Improvement teams, 219
Incentive contracts, 84–86
Incidental damages, 95, 113, 114
Income statement, 66, 68
Indefinite delivery contracts, 83, 84
Indemnification, 114, 115
Indirect costs, 19–21, 238
Industry guides, 39, 40
Inflation, 342

Information technology, 167–170, 200, 203,
208, 236, 240. See also Software

Information Technology Agreement
(ITA), 292

Initiation of purchase by internal user, 3, 7,
9–12

Inspection documents, 374
Inspection process, 186
Institute for Supply Management (ISM), 39,

96, 97, 99, 214, 232, 329, 336, 339, 390
Institute of Electrical and Electronics

Engineers, Inc. (IEEE), 311
Insurance, 37, 58, 60, 62, 94, 114–115, 241,

242
Integrated Logistics Support (ILS), 272
Intellectual property, 23–25, 87, 88, 93, 96,

99, 141, 143, 146, 249, 289, 333
Interest rates, 243, 248, 341
Intermodal transportation, 279
Internal controls, 16, 17, 77, 78
Internal customers, 3, 7, 100, 101, 108, 371
Internal Revenue Service (IRS), 78, 97, 98
Internal systems and processes, 370
International Chamber of Commerce

(ICC), 115
International Convention on the

Harmonization and Simplification of
Customs Procedures, 285

International Organization for Standardization
(ISO), 48, 62, 77, 190, 193–195, 214,
222, 266, 292, 311, 319, 366, 367

International suppliers, 36, 37, 53, 54
International trade, 93, 94, 304, 339

currency markets. See Currency exchange
customs. See Customs
foreign trade regulation, 53, 54, 77
logistics, 286–294

International Trade Administration, 335
Internet, 40, 45, 166, 169, 173, 176, 249, 280
Intranet, 9, 10, 176, 177
Inventory

automated processes, 258–260
consignment, 167, 258, 261, 324, 348, 353,

356, 359, 370
controlling, 262–264
just-in-time inventory management. See

Just-in-time (JIT) processes
management systems, 254–261
material management, 251
perpetual, 263, 264
records, maintaining, 98, 263, 264
return on investment, 261
role of, 253, 254
and sourcing decisions, 37
storage and retrieval systems, 263
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stores, 262, 263
supplier managed. See Supplier-managed

inventory (SMI)
surplus assets, disposition of, 264–268
turnover, 262, 410
types of, 252, 253

Investment management firms, 293, 294
Invoices, 16, 37, 116, 117, 221, 248, 367
ISM Report on Business, 336, 339
ISO. See International Organization for

Standardization (ISO)

Johannesburg Convention, 285
Joint ventures, 39, 86, 221, 317, 318, 352
Just-in-time (JIT) processes, 5, 61, 158, 200,

260–262, 268, 273, 323, 324, 348, 360

Kaizen, 192, 195, 273
Key performance indicators (KPIs), 4, 107,

190
Kyoto Convention, 285
Kyoto Protocol, 77, 266

Labor markets, 346
Labor unions, 227
Landed price, 20, 61
Law of diminishing marginal utility, 339
Lead-time requirements, 332, 333
Leases, 89, 235, 241–244, 250
Leenders, Michiel R., 220
Legal compliance, 76, 265. See also

Regulations
Legal department, 199
Letter of credit (LC), 36
Letter of intent (LOI), 13, 86–89
Leverage, 206, 209, 217, 220, 242, 244

financial. See Financial strategies
Liability issues, 94, 95, 113, 114
Licenses and licensing, 37, 60, 87–88, 99,

181, 295
Line-Staff Principle, 381, 400
Linear regression analysis, 228
Liquidated damages, 95, 112
Local area network (LAN), 169, 170
Logistics, 200, 270–282, 286–305. See also

Customs
Lost profits, 113
Lot for lot orders, 255, 256
Lower control limit (LCL), 33, 187

Maintenance, repair, and operations
(MRO), 13, 14, 39, 167, 179, 201, 252,
253, 316, 358, 361

Make or buy analysis, 235–241, 249, 250

Malcolm Baldrige National Quality
Improvement Act, 310

Management, 197–199, 378–384, 400
Management by exception, 108, 400
Management by objective (MBO), 382, 391,

400
Manufacturers versus distributors, 38
Manufacturing and operations, 5, 10, 200, 201
Manufacturing resource planning

(MRPII), 174, 258, 259
Maritime Administration (MARAD), 295, 297
Market analysis, 333–348
Market conditions, 2, 6, 21, 41–43, 117, 146,

149, 155, 157, 158, 165, 226, 227,
234–236, 281, 317, 321, 322, 335, 337,
340, 342, 352, 375. See also Financial
strategies

Master purchase agreement, 89
Master services agreement, 89
Master supply agreement, 13, 89
Material Requirements Planning

(MRP), 9–12, 14, 174, 178, 180, 182,
258–261, 268, 274

Material requisition (MR) form, 373, 374
Material return form, 374
Materials

hazardous. See Hazardous materials
inventory. See Inventory
specification for. See Specification
standardization. See Standards
supply management. See Supply

management
surplus assets, 264–268

Maverick purchases, 8, 9, 177
McGregor, Douglas, 382
Mean time between failure (MTBF), 30
Measures of central tendency, 337, 348
Measures of dispersion (measures of

variability), 337, 348
Mediation, 91, 94, 119, 120
Meetings, 3, 108–109, 124, 134–136, 141,

155, 205, 218, 230, 231, 233–234, 367,
368

Memorandum of understanding (MOU), 13
Mentoring, 222, 223
MERCOSUR, 290, 291
Metrics. See Performance measurement
Miles, Lawrence, 317
Military and Industry Standards and

Specifications, 31
Military contracts, 372
Military logistics, 271, 272
Minority business enterprises (MBEs), 7, 40,

224, 225, 234
Mirror image rule, 90
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Mission of procurement department,
defining, 355, 356

Mistakes, 115–117
Mitigation of damages, 114, 115, 118
Monetary policy, 343
Money supply, 242
MRP. See Material Requirements Planning

(MRP)

Nairobi Convention, 285
National Association of Purchasing Card

Professionals (NAPCP), 13
National Bureau of Standards (NBS), 310
National Contract Management Association

(NCMA), 390
National Futures Association (NFA), 294
National Highway Traffic Safety

Administration (NHTSA), 295, 298
National income, 344
National Institute for Governmental

Purchasing (NIGP), 390
National Institute of Standards and Technology

(NIST), 31, 310
National Minority Supplier Development

Council, 224, 225
Needs analysis, 240
Negotiation, 17, 58, 104, 105, 143–165, 192,

206, 226, 227
Net national product (NNP), 344
Net operating margin (NOM), 23
Network diagrams, 129, 131, 133
Network operating system (NOS), 169
Networks, computer, 169, 170, 176, 177
New product development (NPD), 203, 206,

207
New product introduction (NPI), 203, 306,

317–319, 334
Newsletters, 205, 206, 220
Non-production-related materials, 253
Nonconforming goods, 112, 117, 118, 185,

191, 192
Nonconforming offers, 58
Nondisclosure agreements (NDAs), 24, 89,

97, 221, 333, 374
Nonprofit organizations, 245
North American Free Trade Agreement

(NAFTA), 53, 283, 289, 304, 344
Not-to-exceed (NTE) amount, 86

OAG, 10
OASIS, 10
Objectives. See Goals and objectives
Occupational Safety and Health Act, 96
Occupational Safety and Health

Administration (OSHA), 14

Off-the-shelf materials, 3, 170, 181, 307, 326,
353

Offers, 44, 45, 57–61, 72, 82
Office of Federal Procurement Policy (OFPP)

Act, 51
Open orders, 98
Open-to-buy budgets, 373
Operating budgets, 372
Operational controls, 357, 358
Order point reordering, 254
Ordering methods, 254–258
Orders, accepting, 8–11
Orders, expediting, 110, 111
Orders, placing, 12–15
Organizational charts, 197, 198
Organizational culture, 209
Organizational strategy, 351
Organizational structure, 358–360
Outsourcing, 181, 236, 238–241, 250, 281,

282
Overhead costs, 19, 20, 110, 227, 240, 256,

264, 315, 316, 355, 410
Overruns, 117, 192, 315

Pareto charts, 187, 188, 195
Pareto principle (80/20 rule), 187, 264, 315
Parol evidence rule, 94
Partnerships, 223, 224
Patents, 39, 42, 60, 78, 87–88, 114, 289, 351
Payables turnover ratio, 410
Payment, 4, 117, 178, 248
Performance, 4, 42, 73, 74, 390–393
Performance evaluation, 8, 369–371, 375
Performance measurement, 107, 108, 313,

369–371. See also Benchmarks; Key
performance indicators (KPIs)

Performance reviews, 108, 109
Performance scorecard, 109
Performance specifications, 31
Performance standards, 73, 74. See also

Service-level agreements (SLAs)
Periodic order quantity rule (POQ), 255
Personal purchases, 97
PERT charts, 129. See also Network diagrams
Piggyback transport, 279
Pipeline and Hazardous Materials Safety

Administration (PHMSA), 295, 298, 299
Pipeline transportation, 278
Planning, 142, 200, 201, 327, 329–333,

350–356. See also Procurement
strategies

Policies and procedures, 95–97, 214–216,
357–360, 375. See also Ethics;
Organizational structure; Standard
operating procedures (SOPs)
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Policy statements, 76
Political climate, 344, 347
Posted offer to buy, 44, 45
Postoperational controls, 358
Preoperational controls, 357
Presentations, 233, 234, 363–366
Price, 4, 61, 104, 105, 116, 119, 225–230,

234, 325, 330, 338, 340, 341
Priorities and planning, 357
Priority for order placement, 14, 15
Privately-owned businesses, 245
Process capability, 33, 188, 189
Process mapping, 360
Processes and procedures, standards for. See

Continuous improvement strategies;
Standards

Procure-to-pay process, 166
Procurement cards (P-card), 13, 14
Procurement methods

competitive bidding. See Bidding processes
negotiation. See Negotiation
reverse auctions. See Reverse auction (RA)

Procurement strategies, 320–328, 333–348,
350–355. See also Just-in-time (JIT)
processes; Supply chain management
(SCM)

Producer Price Index (PPI), 341
Product analysis (functionality analysis), 229
Product design, 332
Product development, 202, 203, 206
Product life cycle, 5, 203, 315, 317, 323, 348
Production functions, 200, 201
Profit and loss statements (P&L), 20, 66, 306
Program evaluation and review technique

(PERT), 129
Project charter, 124–126, 134, 140
Project execution plan (PEP), 133
Project files, maintaining, 98
Project life cycle, 124, 126, 133
Project management, 121–141, 172, 173
Project management body of knowledge

(PMBOK), 121, 122, 126, 141, 144
Project Management Institute (PMI), 122,

124, 141, 144
Project network diagram, 129
Project procurement management, 141–144
Project teams, 28, 121, 124, 134–140. See

also Project management
Prompt Payment Act, 52
Proposals, 27, 31, 42–46, 55, 57, 58, 142,

143, 146, 153, 157, 167, 232, 237. See
also Request for proposal (RFP)

Proprietary information, 97. See also
Confidentiality

Protests and complaints, 231, 232

Public key encryption, 174
Public key infrastructure (PKI), 174
Public relations, 202
Purchase orders (POs)

automated systems, 166
and battle of the forms, 89, 90
blanket, 13
and contracts, 72, 73, 82, 83, 98, 99
electronic, 177
forms, 374
maintaining, 98
as offer to buy, 82
post purchase order

administration, 101–106, 119
standard, 12, 13
terms and conditions, 34, 441–447

Purchase price variance (PPV), 21
Purchase requests, types of, 9–12
Purchase requisition (PR) form, 373, 374

Qualifying suppliers, 48, 62–72, 98, 222
Quality assurance, 208
Quality Functional Deployment (QFD), 193
Quality management, 30, 32, 33, 62,

183–195, 208, 273, 314, 315, 323. See
also International Organization for
Standardization (ISO)

Quality requirements, 332
Quick ratio, 23, 409

Radio frequency identification (RFID), 301
Rail transport, 278, 279
Rate of exchange. See Currency exchange
Rates of duty, 303
Ratios, 22, 23, 59, 61, 65, 72, 148, 226, 227,

251, 253, 261, 262, 341, 409, 410
Raw material (RM), 252, 253
Real time data, 167
Receivables turnover ratio, 409
Receiving forms, 374
Records, management of, 77, 78. See also

Documentation
Reengineering, 360
Regression analysis, 337, 348
Regulations

compliance with, 96, 249
compliance with and manually generated

orders, 14
environmental standards, 77
federal legislation, 50–53
foreign trade, 53, 54, 440
hazardous materials, disposal of, 265, 266
and legal compliance, 76
transportation, 295–301, 303
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Regulations (continued )
Uniform Commercial Code, 49, 50,

435–439
workplace discrimination and

harassment, 396–400
Rehabilitation Act, 397, 398
Rejection of goods, 24, 113, 117–119, 139,

185, 191, 374. See also Nonconforming
goods

Reports, 24, 140, 141, 360–366, 375
Request for information (RFI), 46, 167, 177
Request for proposal (RFP), 43, 44, 46, 58,

59, 146, 153, 167, 177, 232, 237, 240,
363, 411–433

Request for quotation (RFQ), 43, 44, 46, 47,
177, 237, 434

Requirements
contracts, 83, 84
current requirements procurement

strategy, 321
establishing, 27, 28
forecasting, 327, 329–333
initiation of by internal user, 3, 7, 28
integration, 39
and make or buy analysis, 237
roles and responsibilities, 28
specifications and formats,

developing, 29–34
and supplier involvement, 331–333

Requisitions, 9, 10, 13, 14, 28, 98, 166, 174,
176, 177, 359, 360, 373, 374, 408

Research and development (R&D), 203
Research and Innovative Technology

Administration (RITA), 295, 298
Reservation of rights, 94
Resource Conservation and Recovery Act, 95
Resource leveling, 131, 132
Responsiveness, 43, 57, 58, 62, 75, 78, 331,

360, 370
Restriction of Hazardous Substances

(RoHS), 77
Return authorization (RA) form, 374
Return on assets (ROA) ratio, 410
Return on investment (ROI), 21, 22, 61, 180,

181, 247, 261, 323, 332
Return on net assets (RONA), 22, 23, 65
Return on total assets (ROTA), 22, 23
Returns. See Rejection of goods
Reverse auction (RA), 19, 45, 46, 177–178,

408
Reverse marketing, 220
Revocation of contracts, 90, 91
Rework, 191
Risk analysis, 126, 138, 238, 239
Risk mitigation, 347, 352

Robinson-Patman Act, 50, 51
Roles of procurement department and

professionals, 2, 28, 35, 36, 183, 184,
195, 197–203, 206–210, 214, 230, 231

Root cause analysis, 190, 191
Rosettanet, 10
Rules of origin, 302
Rush orders, 4, 61, 111

Safety stock, 254, 268
Saint Lawrence Seaway Development

Corporation (SLSDC), 295, 299
Sales and marketing department, 6, 201, 202
Sales personnel, 230, 231
Samples, 24, 29, 30, 105
Sarbanes-Oxley Act (SOX), 16, 54, 65,

92–93, 96, 109, 214, 215, 249, 367
Scalar Principle, 381, 400
Schedules and scheduling, 126, 127, 131, 133
Scope of operations, 211
Scope of work, 34. See also Statement of

work (SOW)
Scorecards, 66, 70–72, 109, 179,

192
Sealed bids, 44, 45, 407
Search engines, 173
Securities and Exchange Commission

(SEC), 65, 150, 335
Semivariable costs, 19, 20
Service, value assessment, 61, 62
Service Contract Act, 52
Service-level agreements (SLAs), 73, 74, 107,

109, 158, 186
Services, statement of work (SOW) for. See

Statement of work (SOW)
Sexual harassment, 399–401
Sherman Antitrust Act, 50
Shipping, 4, 5, 37, 110, 115–116, 279, 280,

303. See also Logistics; Transportation
Site visits, 219, 234
Six Sigma, 62, 185, 193, 195, 323
Small Business Act, 51, 52
Small Business Administration (SBA), 40
Small business suppliers, 225
Small businesses, 224, 225
SMI. See Supplier-managed inventory (SMI)
Society of Automotive Engineers (SAE), 31,

310, 319
Soft costs, 21, 22
Software, 48–49, 106, 108, 131, 169–182,

200, 275, 301, 302, 359. See also
Database management systems (DBMS);
Electronic Data Interchange (EDI);
Enterprise resource planning (ERP)
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Source development, 334
Sourcing, 2, 27–55
South American Free Trade Area

(SAFTA), 290
Span of Control Principle, 381, 400
Specific rate of return pricing model, 227, 228
Specification, 3, 29–35, 184, 185. See also

Quality management; Standards;
Statement of work (SOW)

Specification change order (SCO), 104
Speculative purchasing, 322, 323, 348
Spending analysis software, 178, 179
Split orders, 111
Sponsorship of projects, 124, 125
Spot buying, 322, 326, 348
Spot price, 323
Standard costs, 21, 315
Standard deviation, 187
Standard markup model, 227
Standard operating procedures (SOPs), 3, 117,

184, 190, 215, 245, 313, 357
Standards, 31, 175, 176, 189–192, 303,

306–311, 318–319. See also
International Organization for
Standardization (ISO)

Statement of work (SOW), 3–4, 18, 28–29,
33–34, 42, 43, 46, 87, 88, 91, 107, 126,
142, 158, 180, 184, 186, 237, 240, 363.
See also Specification

Statistical process control (SPC), 32, 33, 62,
71, 185–187, 195, 239

Statute of Frauds, 80–82, 90
Strategic planning, 5–7, 24, 70, 124,

321–348, 350–352
Subassemblies, 11, 259
Subject matter experts (SMEs), 355
Supplier Corrective Action Request

(SCAR), 190
Supplier development, 370
Supplier-managed inventory (SMI), 5, 14, 88,

158, 178, 261, 268, 324, 348, 353
Supplier open house (Supplier Day), 219
Supplier Quality Engineering (SQE), 315
Supplier relationship management

(SRM), 101, 106–109, 218–228,
230–233, 275

Supplier scorecards, 179, 192
Suppliers, 3, 8, 23–25, 29, 36–41, 47–49,

56–73, 98, 101, 143, 185, 201, 202, 207,
219, 222–224, 241, 331–333, 370. See
also Communications; Supplier
relationship management (SRM)

Supply and demand, 6, 41, 42, 61, 62, 148,
149, 157, 167, 226, 248, 317, 323, 325,
330, 331, 338, 341

Supply base optimization software, 178, 179
Supply chain, 167
Supply chain management (SCM), 275, 284,

327, 348
Supply management, 6, 206–216, 353–355
Supply positioning analysis, 353–355
Support capability, 239, 240
Surface Transportation Board (STB), 295, 299
Surplus assets, disposition of, 264–268
SWOT (strengths, weaknesses, opportunities,

and threats) analysis, 351, 352, 375
System-generated orders, 9–12, 14
System theory, 380, 381

Tariffs, 283, 302–304. See also Customs;
General Agreement on Tariffs and Trade
(GATT)

Task relationships, 126, 129
Tax laws, 249, 343, 347
Taylor, Frederick, 379
TCP/IP, 169
Teams, cross-functional. See Cross-functional

operations
Technical specifications, 30, 31, 64
Technology, 42, 60, 62, 109, 239, 241, 298,

300–302, 310, 330, 332, 334–335, 347.
See also Information technology;
Software

Termination
of contract, 118, 144
contracts, 144
employees, 394–396, 400
of lease, 243

Terms and conditions, 12, 13, 34, 441–447
Terrorism, 54, 299, 300
Theory X, 382, 383, 400
Theory Y, 382, 383, 400
Thomas Register, 40
3PL (third-party) logistics providers, 281, 303
Time and materials (T&M) contracts, 86
Time series analysis, 337, 348
Title

job descriptions, 385
and risk of loss, 115
transfer of, 5, 110, 115, 116,

265
Tolerances, 184, 187
Total cost of ownership (TCO), 20, 21, 25,

61, 142, 143, 156, 243, 273, 314
Total Quality Management (TQM), 62, 192,

193, 195, 273
Toxic Substances Control Act, 95
Trade Agreements Act of 1979, 53
Trade associations and trade shows, 40

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



468 Index

Trade deficit and surplus, 345
Trade-in, surplus equipment, 267
Trade secrets, 96
Trademarks, 88, 289
Training, 215, 216, 387, 388, 400
Transportation, 277–280, 300–302. See also

Logistics
Transportation Security Administration

(TSA), 295, 300
Travel requisition forms, 374
Trend analysis, 228, 337, 348
Trust. See Credibility and trust
Turnover ratio, 262, 409, 410
Two-step bidding, 46
Tying contracts, 50, 202, 222

Unauthorized purchases, 8, 9, 177
Underwriters Laboratories Inc. (UL), 311
Uniform Commercial Code (UCC), 49, 50,

55, 72, 80–82, 89–91, 98, 105, 106,
112–118, 185, 191, 195, 249,435–439

Uniform resource locator (URL), 176
Uniform Trade Secrets Act (UTSA), 96
United Nations Commission on International

Trade Law (UNCITRAL), 37, 304
United Nations Convention on Contracts for

the International Sale of Goods
(CISG), 37, 53, 93, 94

United States Coast Guard, 295
Unity Principle, 381, 400
Upper control limit (UCL), 32, 33, 186
U.S. Customs and Border Protection

(CBP), 283–285
U.S. Customs Service, 283
U.S. Department of Homeland Security. See

Department of Homeland Security
U.S. Immigration and Customs

Enforcement, 284

Value, assessing, 60–62
Value-added network (VAN), 176,

177
Value analysis, 317, 319

Value chain management (VCM), 275–277
Variable costs, 20, 278
Vendor-managed inventory (VMI), 261. See

also Supplier-managed inventory (SMI)
Venue, 93, 119
Viability studies, 236, 237
Virtual private network (VPN), 169, 176
Volume purchasing agreements (VPAs), 322

Walsh-Healey Public Contracts Act, 52
Warranties, 94, 95, 105, 106, 119
Waste Electrical and Electronic Equipment

(WEEE), 77, 266, 268
Water transport, 278
Web-based sourcing, 167
Web browsers, 173
Web sites

and department communication, 205, 206
financial search engines, 65
government agencies, 40, 65, 86, 295–299,

304, 305, 335, 336
import/export regulations, 440
International Organization for

Standardization, 62, 195
International trade, 37, 53, 304, 305
market information, 336
minority suppliers, 225
professional organizations, 448–452

Weber, Max, 379
Weighted average scorecard, 70–72
Wide area network (WAN), 169, 170
Work breakdown structure (WBS), 126–129
Work-in process (WIP), 252, 253
Worker’s compensation insurance, 114,

115
World Customs Organization (WCO), 285
World Trade Organization (WTO), 291, 292,

304
Wrongful termination, 395

XML (extensible markup language), 176

Zero-based budget, 372
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