INDEX

Aardvark Industries Ltd. See Wendals
Foods case study
ABB. See Activity-based budgeting
ABC (activity-based costing). See also
ABM
ABC-to-ABM conversion, 126129
best practices for, 40—41
business reasons for, 40
ABC/M. See ABC; ABM
ABM (activity-based management),
XVii—xix, xxiii, 7-8, 17. See also ABC
ABC-to-ABM conversion, 126129
anxiety about strategies, 54—55
benefits of. See Benefits of ABM
consistent application of, 40—41
implementation of. See Implementa:icn
of ABM
time-driven (pull descriptive} cosing,
XXV—Xxxviii, 122-123,147/
Value Cycle, 3940
Accounting, XX—xxi
Accounting maturity, ¥Xiii—Xxiv
Activity-based budgeting, XXiv—xxv,
xxviii, 110, 119, 123-124
Sierra Trucks Corporation case study,
124-130
Activity-based costing. See ABC (activity-
based costing)
Activity-based management. See ABM
(activity-based management)
Activity-related vs. volume-related costs.
See LubeOil Corporation case study
Admissions process (HomeHealth case
study), 45-46
Alignment of employee behavior, 5-6

Allocating costs, xxii

Antos, John, 95, 106

Anxiety about ABM strategies, 54-55. See
also Communicating strategy to
employees

Armed forces. See Cararaus Armed Forces
case study

Assignment cosiing, xxiv—xxvi, 120-122

Automobile  performance management as,
16-18

Back cffice systems, 15, 18
Saver Street Snacks, 145
balanced scorecards, 8—10
Behavior of employees, 5-6
Benefits of ABM (case studies):
Canaraus Armed Forces, 88
check printing (SuperDraft
Corporation), 71-73
home health care (HomeHealth
Network), 53-54
lubricants (LubeOil Corporation), 32-35
snack foods (Wendals Foods), 143
trucking (Sierra Trucks Corporation),
113, 131
Best Brands Ltd. See Wendals Foods case
study
Best practices for ABC, 4041
Bottom-up costing. See Predictive costing
BPM (business performance management),
3,91-92
Budgeting. See Activity-based budgeting
Business intelligence gap, 6—7
Business performance management
(BPM), 3,91-92

233



234

Business reasons for ABC, 40
Buy-in, managerial. See Commitment to
ABM methodology

Calibration and validation of data, 123
Sierra Trucks Corporation case study,
130
CAM-I Process Classification Framework,
46-47, 62
Canaraus Armed Forces case study, 81-94
commitment to ABM methodology, 89
communicating strategy to employees,
88-89
implementation, 86—88
initial benefits and lessons learned, 88-90
initial efforts and pilot, 84—85
next steps and current state, 90-92
organizational background, 83
project planning and design, 86—88
Car, performance management as, 16-18
Case studies:
Canaraus Armed Forces, 81-94
HomeHealth Network, 39-63
LubeOil Corporation, 21-38
Sierra Trucks Corporation, 109-115
117-133
Standard Loan, 95-108
SuperDraft Corporation, €579
Wendals Foods, 135-14&
Categorization of custc:ners and products,
35
Check printing. Sec SuperDraft
Corporation case study
Cokins, Gary, 37, 54, 60, 88, 92
Commitment to ABM methodology, 41
Canaraus Armed Forces case study, 89
SuperDraft Corporation case study, 68
Communicating strategy to employees,
5-6
Canaraus Armed Forces case study,
88-89
LubeOil Corporation case study, 54-55
SuperDraft Corporation case study, 68
Consistent application of ABC
methodology, 4041
Constraint-based costing, XXiX—XxX

INDEX

Consumption costing, 123-124
Corporate performance management
(CPM), 3
Correct cost, nonexistence of, xx
Cost allocations, xxii
Cost reduction opportunities, 35
documentation costs (HomeHealth case
study), 45, 59
scheduling costs (HomeHealth case
study), 58-59
CPM (corporate performance
management), 3
Culture of performance management, 38.
See also Management commitment
LubeQil Corporatior case study, 24, 33
Customer categorization, 35
Customer focus (satisfaction), 11-12
SuperDraft.Corporation case study,
72-75
Customier aicrosegmentation, 12, 15
Custoraer value, 12-13, 17

1saca collection strategy, 89-90, 123
ABC-to-ABM conversion, 126-128
validation and calibration, 123, 130

Data management. See Information

technology (IT)

Data validation and calibration, 123
Sierra Trucks Corporation case study,

130

Decision-making process, 36

Descriptive pull costing, Xxvi—xxviii,
122-123, 147

Descriptive push costing, XXiv—xxvi,
120-122

Design of ABM projects:

Canaraus Armed Forces, 8688
HomeHealth Network, 48-53
LubeQil Corporation, 27-32
resource balance, 40

Sierra Trucks Corporation, 120
Standard Loan, 102-104

DND. See Canaraus Armed Forces case

study

Documentation costs (HomeHealth case

study), 45, 59



INDEX

Economic value of business intelligence, 6
Employee behavior, 5-6
Employees, communication with. See
Communicating strategy to
employees
Employees, value to, 13, 18
EPM (enterprise performance
management), 3
Executing strategy. See Performance
management (PM)
Expense reduction opportunities, 35
documentation costs (HomeHealth case
study), 45, 59
scheduling costs (HomeHealth case
study), 58-59

Facts, need for, 7-8

Fear of ABM strategies, 54-55. See also
Communicating strategy to
employees

Financial services. See Standard Loan case
study

Focusing on customers, 11-12

SuperDraft Corporation case study,

72-73

Food snacks. See Wendals Foods cace
study

Franklin, Jason, 111

Front-office systems, 15, 17

GPK (Grenzplankos.>n:echnung) method,
XXViil

Health care. See HomeHealth Network
case study
HH. See HomeHealth Network case study
Historical costing, xxiv—xxvi, 120-122
HomeHealth Network case study, 39-63
admissions process, 4546
documentation costs, 45, 59
initial benefits and lessons learned,
53-55
initial efforts and pilot, 4346
intake referral process, 44—45
model building, 47-53
next steps and current state, 56—60

235

organizational background, 42
project planning and design, 48-53
rollout phase, 4647
scheduling costs, 58-59

Hornby, Jonathan, 81, 93

Implementation of ABM. See also
Planning ABM implementation
Canaraus Armed Forces, 86—88
check printing (SuperDraft
Corporation), 69-71
financial services (Standard Loan),
101-102
home health care (HorreHealth
Network), 46-47
lubricants (Lubefil Corporation), 27-32
snack foods (Wendals Foods), 140142
Implementation tcams:
Canaraus Armed Forces, 86
Hom-=E .alth Network, 47-48
[1:¢0il Corporation, 27
Siecra Trucks Corporation, 112, 120
Standard Loan, 101-102
SuperDraft Corporation, 69
Implementation specialists, 27
Indirect expenses, xxi—xxii
Information evolution model, 81, 93-94
Information technology (IT), 7, 18-19
customer microsegmentation, 12
Intake referral process (HomeHealth case
study), 44-45
Integrated performance management,
14-16

Kang, Thomas M., 21, 38

Kaplan, Robert S., 36, 60, 67

Knowledge management, 19

KPIs (key performance indicators), 9-10,
16

Lessons learned:
Canaraus Armed Forces, 88-90
check printing (SuperDraft
Corporation), 74
health care (HomeHealth Network),
54-55



236

Lessons learned (cont.)
lubricants (LubeOil Corporation), 32-35
snack foods (Wendals Foods), 143144
trucking (Sierra Trucks Corporation),
131-132
Levels of maturity, 81, 93-94
Loan programs. See Standard Loan case
study
Local decision making (LubeOil
Corporation), 27, 28
Logistics operations, 35
LubeOil Corporation case study, 21-38
communicating strategy to employees,
54-55
culture of performance management, 24,
33
global implementation, 27-32
initial benefits and lessons learned,
32-36
initial efforts and pilot, 25-27
local decision making, 27, 28
manufacturing methodology, 29-31
marketing and sales methodology,
31-32
next steps and current state, 36-38
organizational background, 22-25
project planning and design, 2732
shared expenses, 32

Managed care. See Homet'calth Network
case study
Management comivitinent, 41. See also
Culture of performance management
Canaraus Armed Forces case study, 89
SuperDraft Corporation case study, 68
Managerial accounting, Xx
Managing strategy. See Performance
management (PM)
Manufacturing methodology (LubeQil
case study), 29-31
Marketing and sales methodology:
LubeOil case study, 31-32
SuperDraft Corporation case study,
72-73
Maturity, accounting, XXiii—xxiv
Maturity levels, 81, 93-94

INDEX

Microsegmenting of customers, 12, 15
Miller, John A., 39, 55, 61

Mobil Corporation, 21, 38

Model building, 47-53

Nair, Mohan, 77

Nevin, Lee, 25. See also LubeQil Corpora-
tion case study

Norton, David P., 36

Not-for-profit sector, 4

OLAP (Online Analytical Processing), 108
Operational control, RCA for, xxviii
Organizational issues (cace studies):
Canaraus Armed Forces, 83
HomeHealth Netvork, 42
LubeOil Cornoration, 22-25
Sierra Trucks Corporation, 111,
118-112
Stanc2: Loan, 97
SupciDraft Corporation, 6668
Wendals Foods, 136-138
{rutput costing, RCA for, xxix
Output-driven costing, XXvi—xxviii,
122-123, 147
Overhead expense allocation, xxii

Performance management (PM), 1-19
automobile analogy for, 16-18
culture of, 24, 33, 38
defined, 24
as framework for value creation, 12—-14
as integrated system, 14—16
purpose of, 11
Performance management culture, 38. See
also Management commitment
LubeOil Corporation case study, 24, 33
Pilot phase (case studies):
Canaraus Armed Forces, 85
HomeHealth Network, 40, 44-46
LubeOil Corporation, 26-27
Standard Loan, 97-101
Wendals Foods, 138-140
Planning ABM implementation:
Canaraus Armed Forces, 86—88
HomeHealth Network, 48-53



INDEX

LubeOil Corporation, 27-32
resource balance, 40
Sierra Trucks Corporation, 120
Standard Loan, 102-104
PM. See Performance management (PM)
Precision, as myth, xx
Predictive costing, xxiv—xxv, xxviii, 110,
119, 123-124
Sierra Trucks Corporation case study,
124-130
Priority, ABM as. See Commitment to
ABM methodology
Product categorization, 35
Project planning and design:
Canaraus Armed Forces, 86—88
HomeHealth Network, 48-53
LubeOil Corporation, 27-32
resource balance, 40
Sierra Trucks Corporation, 120
Standard Loan, 102-104
Project teams and timeline (case studies):
Canaraus Armed Forces, 86
HomeHealth Network, 47-48
LubeOil Corporation, 27
Sierra Trucks Corporation, 112, 120
Standard Loan, 101-102
SuperDraft Corporation, 69
Public sector, PM for, 4
Pull descriptive costing (time-driven
ABCQC), xxvi—xxviii. 122-123, 147
Push descriptive cosving; sXiv—xxvi,
120-122

RCA. See Resource consumption
accounting (RCA)
Reducing costs, 35
documentation costs (HomeHealth case
study), 45, 59
scheduling costs (HomeHealth case
study), 58-59
Referral process (HomeHealth case study),
44-45
Resource balance, 40
Resource consumption accounting (RCA),
xxviii—xxix, 147. See also Consump-
tion costing

237

Rollout phase. See Implementation of
ABM

Sales and marketing methodology:
LubeOil case study, 31-32
SuperDraft Corporation case study,
72-73
Satisfaction, customer, 11-12, 72-73
Scheduling costs (HomeHealth case
study), 58-59
Scorecards, 8-10
SD. See SuperDraft Corporation case study
Segmentation of customers and products,
12, 15,35
Shared expenses, XXi—Xi}
LubeQil Corporat.on case study, 32
Shareholder value, 12-13, 17
Sierra Trucke Corporation case study,
109-115,117-133
actiy’ty- based budgeting, 124-130
dawc validation and calibration, 130
rmplementation of ABM, 124-130
initial benefits, 131
initial efforts and pilot, 119
lessons learned, 131-132
organizational background, 111,
118-119
project planning and design, 120
project teams and timeline, 120
results of ABM implementation, 113
Snack foods. See Wendals Foods case
study
Software. See Information technology (IT)
Sponsorship of ABM. See Commitment to
ABM methodology
Stages of accounting maturity, xxiii—xxiv
Standard Loan case study, 95-108
initial efforts and pilot, 97-101
next steps and current state, 104—106
organizational background, 97
project planning and design, 102-104
rollout phase, 101-102
Strategy, 60
alignment of employee behavior, 5-6
communicating to employees, 5-0,
54-55, 68, 88-89



238

Strategy (cont.)
for data collection, 89-90, 123, 126—-128
execution of. See Performance manage-
ment (PM)
Strategy maps, 9
Stratton, Alan, 110, 115, 117, 133
SuperDraft Corporation case study, 65-79
commitment to ABM methodology, 68
communicating strategy to employees, 68
customer focus, 72-73
implementation of ABM, 69-71
initial benefits and lessons learned,
71-74
initial efforts and pilot, 68
marketing and sales methodology, 72-73
next steps and current state, 74—77
organizational background, 66—68
Supplier-employee value, 13, 18

Teams, implementation. See
Implementation teams
Theory of constraints (TOC), xxix
Thompson, Jeff, 135, 145
Throughput accounting, XXiX—Xxxx
Time-based activity-based costing,
XXvi-xxviii, 122-123, 147

INDEX

Timeline. See Project teams and timeline

TOC (theory of constraints), Xxix

Top-down costing, xxiv—xxvi, 120-122

Trucking. See Sierra Trucks Corporation
case study

Vadgama, Ashok, 65, 76
Validation of data, 123
Sierra Trucks Corporation case study,
130
Value, 12-14, 17-18
Value Cycle, ABM, 39-40
Vision statement, 3, 89
communicating strategy to employees,
5-6
Volume-related vs.-zctivity-related costs.
See LubeOil Cecporation case study

Wendals Feods case study, 135-148
current tate and future studies, 144-145
impiwcmentation of ABM, 140-142
aitial benefits and lessons learned,

143-144
initial efforts and pilot, 138-140
organizational background, 136-138
Work activities, 8









