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A

Abandonment retreat: consensus on strat-
egy in, 395; evaluating work processes
in, 395; goal of, 394; guidelines, 394—
396; obstacles to change in, 395-396;
as precursor to other retreats, 394; sug-
gested activities for, 397

Action plan: budget and resource implica-
tions of, 189—190; design, 84-85; for-
mat, 185-192; and group goals, 185—
186; and implementation responsibility,
188-189; measures and observable
results in, 186-187; “necessary and suf-
ficient” test in, 188; nonparticipants
and, 85; obstacles and resistance to,
191-192; setting targets and deadlines
for, 191; time to prepare, 65, 190

Action steps: defined, 425; prioritizing,
178-179

Activity icons, explained, 2

Adler, N. J., 124

Administrator, retreat responsibilities of,
41-42

Allison, M., 194, 195, 375

Alport, G., 298

Amabile, T. M., 57

Analytic thinking, creativity and,
326-327

Appreciative inquiry (Al), 29-30

Argyris, C., 107, 250

B

Barbazette, J., 96
Beamer, L., 124

Behavioral assessment instruments, skillful
use of 57-59

Benchmarking studies, 96-97

Bennett, M. E, 124

Bens, I., 113, 115, 162

Beyond the Wall of Resistance, 151-152

Biech, E., 281

Big Kahuna Effect, 63, 455

Blizzard, M., 386

Block, P, 21

Board retreats: and board-itait dynamics,
22, 373; corporate, 373--374; and man-
dated accountabiliyz 373; suggested
activities for, 374, 575-376. See also
Nonprofir boad retreats

Body languace, 114

Bowmian, 5., 99

Beyetzis, R., 454

Brandt, R. C., 52, 134

Beaches of confidence, interventions deal-
ing with, 158

Breakout groups: avoiding repetition in,
91; composition and size of, 90, 91-92;
room arrangements for, 50

Briefing book, 66

Briggs, K. C., 58

Brown, J., 26, 27

Burnside, R. M., 57

C

Campbell, D., 57

Campbell Leadership Descriptor, 57

Case studies, usefulness of, 97

Center for Creative Leaderships Leading
Creatively program, 347, 410

Centers of excellence, identifying, 216, 217

Cetti, C. E., 300, 301

Cherry, R., 305

Cireus techniques, 102

Clarke, C. C., 128

Client: defined, 8; covert agenda of,
13-14; expectations of, 434; and facili-
tator selection, 435—436; facilitator’s
boss as, 17, 436; leadership style, feed-
back on, 436; opening remarks of, 115;
partnering effectively with, 17-21; pre-
retreat interview of, 37; ranking of,
204—-200; as retreat convener and over-
seer, 40; as retreat facilitator, 435; and
retreat goals and expectations, 434, 435;
retreat planning input and decisions of,
3940, 437452

Closure. See Formal retreat closure

Co-facilitation, 41; benefits of, 47, 134;
challenges in, 122-123; handling dis-
agreements in, 123; internal-external
partnerships in, 48—49; negotiations
for, 4748

Collaborative dialogue, retreat format for,
26-27

Collage activity, 100-101

Collins, J., 195, 198

Communication Skills Profile, 57

Communication, effective setups for, 50

Conflict. See Participant disagreement

Consensus: in abandonment retreat, 395;
advantages and disadvantages of, 166—
167; common misperceptions of, 163;
and trust issues, 167; and unanimous
consent, 167
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Controversial issues, small-group activities
for addressing, 261-265

Conversations. See Group discussions

Cooperrider, D. L., 29, 30

Corporate board retreats. See Board
retreats

Craig, M. K., 300

Creative thinking skills: development,
resources for, 326; types of thinking
involved in, 326-328

Creativity retreat, 24, 325-367; adopting
multiple perspectives in, 355-356;
challenging assumptions in, 352-354;
evaluating ideas in, 363-367; idea—gen-
eration technique used in, 334-338;
mental limbering activities in, 329-332;
minimizing groupthink in, 346-351;
nonjudgmentalism in, 358-360; partic-
ipants’ fears in, 356; questioning tech-
nique in, 352; realistic risk assessment
in, 360-362; thinking dimensions
utilized in, 326-327; traditional brain-
storming alternatives in, 333-342

Cross, E., 124

Cross-cultural differences, 123—132; areas
of conflict in, 124—125; in communica-
tion styles, 125; in language/language
use, 129; managing, 130—132; in per-
spectives and orientations, 125-129;
physical manifestations of, 128, 130;
seven-step model for dealing with, 128

Culture change retreat, 251-275; address-
ing sensitive issues in, 261-265; culture
assessment activites in, 253-260; diag-
nostic activity in, 252, 253-254; and
obstacles to change, 272-274; percep-
tions versus observations in, 270;
performance rewards assessment in,
267-269; positive and supportive cul-
tural focus in, 271; types of activities
in, 251

D

Dana, D., 314

Dance of Life: The Other Dimension of
Time, The, 126

Danko, D. P, 305
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Day, L. B., 386

Decision making. See Group decision
making

Dick, B., 138

Difficult situations, formula for interven-
ing in, 137-138

Digh, B, 124

Diversity, types of, 123. See also Cross-
cultural differences

Drawing, as individual or group activity,
100-101

Drucker, P, 195, 394

E

EdgeWork® (simulation), 28

Eggleton, C. H., 281, 297

Emotional leadership, concept of, 454455

Emotional reactions, 8; facilitator
responses to, 147-150

Energy check-in, 77

Energy voting, 179

Epstein, R., 100, 326

Executive authority, in group décis on
making, 164

Executive retreats, 22

F

Facilitator Excelience Handbook, The, 133,
134

Facilitatornterventions: common lan-
guage uf, 159; describe-discuss-engage
tequence in, 137-138; in difficult
and/or unanticipated situations, 137—
159; for disruptive participants, 142; for
escalating disagreements, 156-158; for
hostile participants, 145-146; inform-
invite strategy in, 138; for keeping
conversations on track, 139—140; non-
judgmentalism in, 138; questioning
techniques in, 108-109; rules for 137—
138; situation-specific strategies in,
139-159; for turf issues, 146

Facilitator role(s): as active contributor,
19-20; agreement on, 107, 436; dual,
41; post-retreat, 426—427; primary,
105; qualities required in, 435-436. See

also Retreat facilitation

Facilitator: external, 49; group resistance
to, 158-159; internal, 41; listening
skills of, 108; mental preparation of,
54-55; neutrality of, 435; toolkit, 54

Feedback report, 80-83

Feedback, 78-83; client, 80, 436; and cul-
tural sensitivity, 127; exercises, 305—
309; organization and presentation of,
80—83; reasons for, 79; for senior execu-
tives, 275; tips for handling, 111

Fifth Discipline Fieldbook, 186

Fishbowl technique, 95

Fixed-format retreats: certification require-
ments for, 24; examples of, 25-32; pit-
falls of, 31-32; versus tailor-made
retreats, 24

Flin chart(s): information, in retreat
report, 425, 426; “parking lot,” 134;
preparing and managing, 51; as record
of retreat, 42; transcribing, 68—-69

Flip Charts: How to Draw Them and How
to Use Them, 134

Focus groups, information collection in,
35

Future Search® (large system interven-
tion), 25, 29

G

Garber, P R, 391

Gardenswartz, L., 124, 126, 128, 130,
131

General Electric’s Work-Out™ program,
24,31

Gesell, I., 98

Global Diversity Desk Reference, 124, 130

Goleman, D., 454

Good to Great, 198

Goodstein, L. D., 224, 225

Gripe session, retreat as, 149—150

Ground rules, 50; and emotional issues,
150; enforcement of, 137; establish-
ment of, 73-74; executive compliance
with, 143-144; setting, 73-74; sug-
gested norms for, 74

Group assignment methods, 52-53

Group decision making, 161-192; and
action options/planning, 183-192; cat-



egorizing and culling of information in,
178; by coin toss or dice roll, 167, 168;
compromise in, 164, 166; by consensus,
163, 166—-167; criteria evaluation in,
180-182; by default, 165; difficult
choices in, 64; executive/consultative
executive authority in, 164; and group’s
mandate, 83—84; and kinds of decisions,
169; limitations on, 84, 178; majority
rule in, 164-165; methods and types
of, 163-167; minority activist tactics
in, 165-166; “moving right along” and,
165; poor, symptoms of, 162; prioritiz-
ing action steps in, 178-179; quality
rating in, 175-177; and ranking by
relative importance, 169-170; sensitive
information and, 437; sequencing
actions in, 183; unanimous consent in,
163, 167

Group discussions: avoidance of tough
issues in, 142—143; as candid dialogue,
14; disruptions in, 142; facilitated, 90,
139-143; invented, 357; off-track,
139-140; open and explicit, 162;
simultaneous, 90; whole group, 90

Gryskiewicz, S., 57

Guided visualization, 102—-103

H

Hale, J., 228

Hall, D., 100, 213, 326

Hall, E., 126

Hamel, G., 195

Hammond, S. A., 30

Hedgehog Concept, 198

Helping Groups Be Effective: Skills, Process
and Concepts for Group Facilitation, 138

Horth, D. M., 101

Humor, misuse of, 144—145

[

Icebreakers, avoidance of, 77

Icons, used in text, 2

Idea evaluation, 326-327

Individual check-in: abbreviated (30—Sec-
ond Check—in) process of, 77; client
modeling of, 75-76; and energy check-

in, 77; as icebreaker, 77—78; methods,
765 and self-introduction, 74—75

Informational reports, pre—retreat, 93

Informational sessions, 65

Inform-invite confrontation strategy, 138

Ingvar, D. H., 224

Innovation. See Creative thinking; Creativ-
ity retreat

Interdepartmental retreats, 22

Internal facilitator, 17; and content knowl-
edge, 117; partnering with, 429

Interventions. See Facilitator interventions

Interviews, pre-retreat, 33-38; feedback
on, 78; importance of, 62; sample ques-
tions for, 38; suggestions for conduct-
ing, 36-37; telephone, 35, 37

Introvert’s Protection Act, 73, 76

J

Janoff; S., 25
Jones, J. E., 298
Judging, in creative thinking, 326,227

K

Katz, J. H., 124

Kaufman, R., 195

Kaye, J., 194, 195375

Keen, PG.W.,.208; 230

KEYS: Assessing the Climate for Creativity
(assescinent instrument), 57

Kilinenn, R. H., 59

Kiiron, M., 57

Kircon Adaptation-Innovation Inventory
(KAI), 57

Kiser, A. G., 49, 105-106

Kleiner, A., 186, 220

Koppett, K., 98

Kouzes, J. M., 58

L

Landau, J. H., 52, 134

Large system interventions, 24, 25-26

Leaders. See Organization leaders

Leadership assessment instruments, rec-
ommendations for, 389

Leadership Practices Inventory (LPI), 58

Leading the Revolution, 440

Leisure activities, 451
Lipp, D. G., 128
Lombardo, M. M., 469

M

Majority rule: consensus and, 13; disad-
vantages of using, 164-165

Maris, T. L., 379

Markers, tips for provision of, 51

Marshak, R., 73

Masterful Facilitation, 105

Maurer, R., 151

MBTT behavioral assessment instrument,
and team building, 58

McCall, M. W, 469

McKee, A., 454

Meals: planning for, 450-451; timing of,
50

Meeting room: pre-retreat inspection of,
55; setup, conversation-friendly, 50

Mentoring, 429

Metaphor: music as, 98; and 30-Second
Check-In response, 77; types and uses
of, 99-100

Michalko, M., 100, 326

Miller, E A., 124

Minorities, teasing of, 144-145. See also
Culture change retreat

Mission statements, and retreat planning,
197, 199

Mohr, B. J., 30

Morale improvement, 13

Music and rhythm, metaphorical possibili-
ties of, 98

Myers, 1. B., 58

Myers-Briggs Type Indicator®, 58

N

Naiman, L., 98, 101, 326

Nametags, recommendations for, 50-51,
52-53

Nevis, E. C., 117

Nolan, T. M., 195, 224, 225

Nonparticipants: and action planning, 85;
implementation role of, 465, 466; shar-

ing retreat information with, 4546,
463464
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Nonprofit board retreat: areas of focus in,
371-372; and board-staff dynamics,
370-371, 372-373; and members’
diversity/expertise, 370; suggested activ-
ities for, 374, 375-376

O

Open Space® technology, in session
design, 26

Opening remarks: agenda and, 72-73; by
client, 115

Oral reports, 93

Orchestrating Collaboration at Work: Using
Music, Improv, Storytelling, and Other
Arts to Improve Teamwork, 98, 101

Organization cultures: building and
evolution of, 249-250; and defining
events, 257-260; reward structures in,
266-268. See also Culture change
retreat

Organization environments: change sce-
narios for, 224-225; scanning and
monitoring of, 195, 224; types of,
224

Organization leaders: behavioral guidelines
for, 455-462; and Big Kahuna Effect,
455; cynical reactions to change from,
469—471; dominant behavior of, 63;
don't-speak-first rule for, 457; emotion-
ality and, 460-462; feedback on, 458,
461-462; and participant authority,
453-455; participation role of, 458;
and post-retreat follow-through, 471—
472. See also Client; Senior executives

Organization Workshop: Creating Partne:-

ship® (simulation), 28

Organizational competencies, exercise for
rating, 176-177

Oshry, B., 28, 378

Outdoor experiences, versus lower-key
activities, 30-31

Out-of-session time, 64

Owen, H., 26
Palus, C. C., 101

Paper Planes, Inc.® (simulation), 29
Parker, G., 224, 225, 381
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Participant comments, paraphrasing and
summarizing, 109-110

Participant disagreements: and cultural dif-
ferences, 127; preventing escalation of,
156-158; in teams, 310-315; viewed as
inevitable and healthy, 14

Participant engagement: and content
organization, 83; facilitator’s actions to
stimulate, 112-115; and retreat pacing/
timing, 86

Participant group(s): and “big picture”
focus, 110; composition and size of,
90-93; divided into pairs and trios, 93,
114; energy, reading and monitoring,
141, 154-155; switching technique in,
92; work groups as, 438. See also Break-
out groups; Group decision making;
Group discussions

Participant hostility, rules for dealing with,
145-146

Participant ideas: elicitation and genera
tion of, 109, 363; evaluation of, 254~
367; implementation considéraons
for, 366-367; snap judgme isand self-
judgment of, 363

Participant surveys, ‘cecvack on, 78-83

Participant walk-¢ 1t, scenarios and
responses to. 147148

Participant(s):¢s active contributors, 43;
authctiny: of, 454; barriers to partic-
ipatiots, 115; fear of repercussions,
453-455; ground rules and, 73-74; and
leader’s mood and behaviors, 454—455;
methods for choosing, 438—441; out-
siders as, 438; part-time, 441; prework
for, 65-66; providing logistical informa-
tion to, 451; and retreat planning,
44-46; as retreat reporter, 43; revolu-
tionary thinkers as, 440441

Peers-only retreats: activities designed for,
379-393; cross-functional teamwork
in, 381-383; and internal competition,
377; management style assessed in, 387—
389; managerial, 377-378; participants
in, 377; reasons for, 377

Penderghast, T. E, 294

Pfeiffer Book of Successful Team—Building
Tools, The, 391

Dfeiffer Handbook of Structured Experiences:
Learning Activities for Intact Teams and
Workgroups, The, 386

Pfeiffers Classic Activities for Building Better
Teams, 294, 298, 300, 305, 314, 379

Physical activities, 101-102

Pike, B., 53

Porter, E. H., 58, 195, 232

Posner, B. Z., 58

Post-retreat activities. See Retreat follow-up

Practical thinking, in creativity retreat,
327

Pre-retreat inspection, 54-55

Problem solving, retreat formats for, 29

Q

Questions: and creative thinking, 352;
rechniques for handling, 94-95,
108-109

R

Recommendations, as end product of
retreat, 84

Rees, E, 109, 133, 134, 159, 281

Reflective thought, allowing time for, 73,
95-96

Resistance to change: interventions and
exercises for dealing with, 151-152,
154-155; reasons for, 150—151

Resources, and group recommendations,
84

Retreat (s): achievements, examples of, 12;
as annual tradition, 15—16; benchmark-
ing/case studies used in, 96-97; cancel-
lation, 446-447; as client platform, 14;
client-facilitator alignment in, 62;
expenses/costs, 8; and leisure/recreation
opportunities, 451; life-changing
impacts of, 462; meals and sleeping
arrangement in, 449—450; meetings ver-
sus, 9; nonparticipants’ questions/specu-
lations about, 463-464; positive versus
negative reasons for holding, 10-16;
preordained decisions in, 15; setting,
447-449; single-department, 22; and
specificity of purpose, 61-62; summary
of roles and responsibilities in, 428;

variety in, 63



Retreat agenda: and clients covert agenda,
13—14; core issues versus process prob-
lems addressed in, 19; difficult issues in,
72; methodologies for structuring,
93-104; and organization’s overall inter-
ests, 17—18; organized into content seg-
ments, 83; spontaneous changes to,
135; viewed as game plan versus script,

72-73

Retreat closure: activities for, 85, 400—424;

expressing appreciation in, 408—409;
final activities in, 86; leaving time for,
65; purpose of, 400

Retreat design, 39, 61-70; and client-
facilitator alignment, 17-21, 62; com-
ponents, 71-87; content segments in,
83; and decision-making methods, 84;
and individual learning styles, 83; out-
line of elements in, 87; pacing and tim-
ing considerations in, 86; and retreat
purpose, 61-62; for series of retreats,
69-70; and survey/interview findings,
78-83; top mistakes made in, 62-65;

unstructured time in, 64

Retreat facilitation, 105-136; acknowl-

edgement of human weaknesses in, 120;
best and worse practices in, 113; of
broad participation and engagement,
112-115; competencies, 108—112; con-
tent approach to, 117-118; and cross-
cultural differences, 123—-132; and
decision to intervene, 118—120;
defined, 105; of diverse groups, 132;
diversity variables in, 123-132; effec-
tive, underlying values of, 107; and
emotional reactions, 119-120; encour-
agement and praise in, 111; evocative
versus provocative modes of, 117-118;
and facilitator self-awareness, 106; and
free/informed choice, 107; giving and
receiving feedback in, 111, 121; group
goals and, 106-107; improvisation

in, 64; and information validity, 107;
listening skills in, 108—109; process
approach to, 116; summarization of
agreement/action steps in, 112; transi-
tional statements in, 112. See also
Co-facilitation

Retreat follow-up: communication chan-
nels for, 466; facilitator’s role in, 426—
427; informing and involving nonpar-
ticipants in, 463—464, 465; planning
for, 86; and post-retreat letdown, 467

Retreat format: common types of, 22-24;
samples of, 443; specialized/fixed-format,
24-32

Retreat implementation process, 8, 19;
budgeting for, 473; facilitator’s involve-
ment in, 466—467; maintaining group
engagement in, 467—468; outcomes
reporting in, 463—466; responsibility in,
188-189; senior management’s role in,
468469

Retreat introduction: clients opening
remarks in, 115; purpose and content
of, 72-73

Retreat outcomes: desired/agreed-on, 18,
19; guidelines for announcing, 465. See
also Retreat report

Retreat planning, 33-60; and clienvgoals
and commitment, 17, 18—19.2%
client’s role in, 433—441: <ciiaborative
approach to, 45; devising scrategies in,
195; facilitator neads aid preferences in,
49-50; goal setting in, 195; group
assessment muthods in, 33-37; group
size consiiierations in, 437; informing
participants and nonparticipants about,
4540, issues, identifying and reaching
2gieement on, 39; length and schedule
determination in, 442—447; logistics in,
49-50, 441-452; nonparticipant con-
cerns and interests in, 43—44; primary
contact in, 17; and provision of tools,
50-52; three phases of, 195

Retreat report: choosing reporter for,
42-43; distribution of, 86; flip chart
information in, 42, 43, 425, 4206; for-
mal versus informal, 67; implemen-
tation and, 465; rationale for, 133;
recording of, 67-69, 132-134; struc-
ture, 425-426

Retreat structure, 89—104; aesthetic activi-
ties in, 100-101; improvisational tech-
niques in, 97; listening issues in, 93-94;
music and rhythm in, 98; observational

technique in, 95; and participant ques-
tions, 94-95; reflection opportunities
in, 95-96; ritual incorporated in,
103-104; and theory presentation, 96;
toys and props used in, 101; variation of
methodologies in, 89-90, 93-103

Retreat work product, decisions and rec-
ommendations as, 84. See also Action
plan; Retreat report

Revolutionary strategies, 440441

Reward systems, activities for assessing,
267-269

Rice, J., 281, 297

Richardson, T., 413, 420

Roberts, C., 186, 220

Role playing techniques, 97

Rass, R. B., 186, 220

Keund-robin technique, 114

Rowe, A., 124

Royal, C., 30

S

Sarbanes-Oxley Act, 373

Scenarios: The Art of Strategic Conversation,
224-225

Schon, D. A., 107

Schwarz, R. M., 17, 49

Seashore, E. W., 124

Senge, . M., 186, 220, 281

Senior executives: and action plan coordi-
nation, 191; and corporate board
retreats, 373; feedback on behavior and
management style of, 275, 469; as final
decision maker, 164; ground rules and,
143—144; and middle managers’ work-
ing relations, 378; and retreat imple-
mentation, 468—469; and retreat
initiation, 40

Sensitive topics: in board retreats, 33; and
group size, 437; working with, 261-265

Series of retreats, 31; communication
between sessions in, 70; design issues
for, 69-70

Sikes, S., 30

Silberman, L. L., 98

Silberman, M., 52

Silence: cultural views of, 125; facilitator’s
judicious use of, 103
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Simulations: addressing turf issues
through, 146; for budgeting, 379-380;
definition and uses of; 27; examples of,
28-29

Skits, facilitator use of, 99, 350-351

Slater, R., 31

Sleeping arrangements, 449—450

Small group sessions. See Breakout groups

Smith, B. J., 186, 220

Specialized retreats. See Abandonment
retreats; Nonprofit board retreats; Peers-
only retreats

Stavros, J. M., 30

Storytelling techniques, 97

Strategic action plan: format, 247; imple-
mentation strategies, 232—243, 245—
246; writing and review of, 247-248

Strategic planning process: change scenar-
ios in, 224-229; differentiation strate-
gies in, 207-214; environmental
monitoring in, 224-229; evaluating
work processes in, 230-232; exploring
organizational values in, 218-223; lead-
ers goals and priorities in, 194-195;
and mandated processes, 231; model
for, 196-197; trade-offs in, 232-233

Strategic planning retreat, 96, 192-248;
agreement on desired results in, 234;
decisions, resource impacts of, 28,
239-242; elements and flow of, 194,
195-196; identifying centers of excel-
lence in, 215-217; implementation,
planning and monitoring, 244; prework
for, 65; prioritizing results in, 236-238;
strategic direction as guiding statement
for, 198-199, 234; time requirements
for, 193
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Strength Deployment Inventory (SDI), 58

Survival simulations, for joint group
efforts, 29

Synthetic thinking, redefining problems
through, 326

T

Team purpose statements, creation of, 285

Team-building retreats, 23, 277-323;
addressing conflict in, 310-315; clarify-
ing roles/responsibilities in, 297-300;
collaborative decision making in, 320—
323; communication improvement
exercise in, 301-303; feedback issues in,
304-309; focus areas in, 278-281;
guided visualization in, 294-296; iden-
tifying and addressing team needs in,
290-296; individual behavior change
exercises in, 316-319; and nonprofit
constituencies, 203—206; role clarifica-
tion exercise in, 298-299; and und=.-
standing of team purpose/goals; 225~
289; work process improverreni in, 301

Teamwork: conflict in, 310: ¢ross-
functional, exercise foi; 28:-383; and
individual behavint ¢iange, 277-278;
productive, mo-el tor, 279, 280. See
also Team-bui'ding retreats

Terms, used i rext, 8

Theory isv-Practice: Increasing Professional
Effctiveness, 107

Thiagarajan, S., 281

Thomas, K. W, 59

‘Thomas-Kilmann Conflict Mode Instru-
ment®, 59

Three Cultures Model, 130, 131

Tosca, E., 57

Toys and props, facilitator’s use of, 271

U

Ukens, L. L., 53, 281

Unanimous consent, consensus and, 13

Unstructured time: meaningful work dur-
ing, 66-67; and sport/recreational
opportunities, 451

\Y%

van der Heijden, K., 195, 224-225

VanGundy, A. B., 98,99, 100, 101, 211,
281, 326, 331, 343

Varner, L., 124

Visual Explorer: Picturing Approaches to
Complex Challenges, 101

Visual gallery technique, 101, 285

Visual symbols, facilitator’s use of, 99-100

son Oech, R., 100, 326

Voting dots, 169-170

W

Wacker, M. B., 98

Watkins, J. M., 30

Weisbord, M. R., 25, 402

Welch, J., 31

Welcoming statement, 72-73, 115

Westcott, J., 52, 134

White space, 66-67

Whitney, D. L., 30

Whole system retreats, 23

Women, “good-natured teasing” of,
144—145

Work—Out sessions, description of, 31

World Café, guide for facilitating, 26-27

Writing: for clarity and reflection, 95-96;
of participant responses, benefits of, 114



