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A
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Allen, Fran, 7; biography of, 113–114,

273–274; mentoring philosophy of,
114–115
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Allen, Tammy, 70
Archibeck, Patty, 7; attraction of men-

tor to, 118; biography of, 274; men-
toring relationships of, 4, 40, 41,
42; observed mentor under pres-
sure, 134; personal relationship
between mentor and, 148–149; rec-
iprocity in mentoring relationships
of, 79–81

Arthur, Michael, 308
Asofsky, Lilach, 7; biography of,

274–275; goal setting in mentoring
relationships of, 159–160; mentor’s
personal support for, 147–148; rec-
iprocity in mentoring relationship
of, 73–74; in Welch mentoring lin-
eage, 153

Attachment theory, 188–189
Avedon, Barbara: interests shared by,

187–188; peer and step-ahead men-
toring relationship of, 59–61, 163

B
Ballmer, Steve, 27
Barnes, Brenda, 192
Barrier-busting mentors: benefits/

challenges of, 65, 222; connecting
with, 169–170; described, 57–58,
222

Baugh, Gayle, 305
Being personal, 147–149. See also Per-

sonal/emotional support
Benefit Interview worksheet, 229, 230
Benefits: expected, explicitness about,

261; identifying, you offer, 229–235;
matching, with mentors/protégés,
235–237; of mentoring relation-
ships to mentors, 17, 110, 271–272;
of mentoring relationships to pro-
tégés, 16–17, 69, 97; mutual, of for-
mal mentoring programs, 270; of
power mentoring to organizations,
98–100; of specific types of men-
toring, 64–65, 222–225

Benefits you offer exercise, 231, 232,
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Bennis, Warren, 190, 205, 306
Biondi, Frank, 61
Blake-Beard, Stacey, 305
Bochco, Steven, 82, 130–131
Bogdan, Robert, 309
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Borg, Anita, 7, 275
Boss mentors: benefits/challenges of,

64, 222; connecting with, 162–165;
described, 47–48, 222

Boundaryless careers, 44, 308
Brasco, Donnie, 138–139
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first impression made by mentor on,
141; interdependence in mentoring
relationship of, 189; interests shared
by, 188; on necessity of people skills,
198; reciprocity in mentoring rela-
tionship of, 94–96; trust in mentor-
ing relationship of, 150

Buzzallino, Joan, 7; attraction of pro-
tégé to, 124; biography of, 276–277;
on mentoring as part of organiza-
tional culture, 264; reciprocity in
mentoring relationship of, 88–90
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Canfield, Jack, 67
Career support: as benefit for power

mentors, 99; as benefit for power
protégés, 16, 97; with traditional
mentoring, 29

Careers: boundaryless, 44, 308; chang-
ing context for, 13–14; satisfaction
with, 17, 29, 69

Carsey, Marcy, 61, 163–165
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tégé to, 118; biography of, 277; goal
setting in mentoring relationships
of, 158–159; group mentoring by, 4,
40, 41, 42, 51, 168; on impression
management, 127; observation of
protégé by, 134; reciprocity in men-
toring relationships of, 79, 80–81

Challenges. See Tests and challenges
Chambers, John, 80, 81, 118, 127, 159
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Chu, Judy, 8; as barrier-busting mentoring

protégé, 58, 170; biography of, 277–278;
loyalty in mentoring relationships of,
145–146; reciprocity in mentoring rela-
tionships of, 91–93
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Cisco, 50, 51, 168. See also Archibeck,

Patty; Carter, Larry; Chambers,
John; Garr, Dixie

Cisneros, Henry, 171
Classic mentoring. See Traditional men-

toring

Clinton, Bill, 27, 190, 242
Closeness: degrees of comfort with,

188–189; development of, in power
mentoring relationships, 186–190;
evident in first impressions, 185; in
marriages, 181, 323n4; variation in,
in relationships, 178–179. See also
Intimacy

Coaching, mentoring vs., 115
Coffman, Curt, 15
Collins, Robert, 34
Communication: frequency of, in men-

toring relationships, 184–186; qual-
ity of, as test for protégés, 127–128;
as relationship skill, 259

Compensation: as driver of retention,
15; relationship between mentoring
relationship and, 16, 29, 69

Competition: avoiding, in mentoring
relationships, 200–201; as potential
source of power mentors, 169–170

Complementary skills/perspectives: as
approach to protégé/mentor pair-
ing, 267; attractive to mentors,
118–119, 123–124

Connectedness, development of, in
power mentoring relationships,
186–190

Connecting with mentors: barrier-bust-
ing mentors, 169–170; boss men-
tors, 162–165; as defining moment,
190; e-mentors, 168–169; family-
member mentors, 162; group men-
tors, 168; inspirational mentors,
172–173; mentors for hire, 169;
mentors of the moment, 170–172;
peer mentors, 165–166; reverse
mentors, 167

Contemporary mentoring. See Power
mentoring

Contingency workers, number of, 14
Coolidge, Martha, 8; biography of, 117,

278–279; on gender differences in
film industry, 203–204; mentors of
the moment of, 62

Cooper, Anderson, 111–112
Coppola, Francis Ford, 62, 63
Corday, Barbara, 8; attraction of pro-
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boss-mentoring relationship of,
163–165; interests shared by, 187–
188; network of mentors of, 61; peer
and step-ahead mentoring relation-
ship of, 59–61

Corman, Roger, 131–132, 247
Corporate-citizen philosophy of men-

toring, 105–108, 218
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Cote, David, 34
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exercise, 250–252
Defining moments, 190–196; gay/les-

bian coming out as, 99–100, 193–
194; importance of recognizing,
259–260; types of experiences men-
tioned as, 190–191; work-family bal-
ance and, 192–193

Delegated mentoring, 115
Dellums, Ron, 8; biography of, 117,

279–280; defining moments in men-
toring relationships of, 192, 194;
family-member mentor of, 56–57;
inspirational mentor of, 54–55;
mentoring philosophy of, 108–109

Deloitte and Touche, 167
Desired Mentoring Relationship work-

sheet, 227, 228
Disengagement, among American

workers, 14–15
Disney, 31, 34, 266. See also Sweeney,

Anne
Diversity: formal mentoring programs to

promote, 304–305; of interviewees, 5;
in power mentoring relationships,
41–42, 317n9; in power vs. traditional
mentoring relationships, 41–42. See
also Barrier-busting mentors; Gays
and lesbians; Gender; Race

Donofrio, Nick, 8; biography of, 280;
goal setting in mentoring relation-
ships of, 159, 160; power mentoring
by, 46–47, 48–49, 98

Dougherty, Russ, 94
Dow Chemical, 266
Downing, Kathryn, 48
Dreier, David, 8; barrier-busting men-

toring relationships of, 170; biogra-
phy of, 280–281; support by, for
protégé in public scandal, 78, 131

E
E-mail, 13, 184
E-mentors: article on, 305; benefits/

challenges of, 65, 222; connecting
with, 168–169; described, 49–50,
222; online mentors for hire as
form of, 52–53

Eastwood, Clint, 63
Eby, Lillian, 305
Eisner, Michael, 34
Eliot, T. S., 142
Ellis, Rodney, 202
Emotional intelligence (EQ): attracting

mentors/protégés using, 239–243;
importance of, 123; maintaining men-
toring relationship using, 197–198

Emotional support. See Personal/emo-
tional support

Ending mentoring relationships: in for-
mal mentoring program, 270–271;
steps for, 252–253; when dysfunc-
tional, 208

Ensher, Ellen, 305
Erikson, Erik, 38
Establishing mentoring relationships.

See Mentoring relationships, estab-
lishing

Ethnicity, in mentoring relationship,
206. See also Race

“Everyone Who Makes It Has a Men-
tor,” 26

Exclusivity, of power vs. traditional
mentoring relationship, 40–41

F
Failure: by protégés, 130–131, 135; trust

and, 150–151. See also Risk taking
Family-member mentors: benefits/

challenges of, 65, 223; connecting
with, 162; described, 55–57, 223
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Feedback: with formal mentoring pro-
grams, 270; negative, difficulty of
receiving, 200–201; protégés’ will-
ingness to listen to, 173; trust based
on, 144–145

First impressions: closeness evident in,
185; importance of, of mentors on
protégés, 141; mentors’ looking
beyond, of protégés, 156–157; as
test for protégés, 126–127, 128. See
also Impression management

Fisher, Kim, 8; biography of, 50,
281–282; connecting with family-
member mentor, 162; on mentor-
for-hire program, 53

Formal mentoring programs. See Men-
toring programs, formal
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Friends: benefit interviews with, 229,

230; questions about quality of rela-
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tors
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Garr, Dixie, 8; biography of, 5, 117,
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205–206; initial connection of pro-
tégé with, 154, 180–181; intimacy in
mentoring relationship of, 186–187;
on listening skills of protégés, 199;
mentoring philosophy of, 109–110,
111; testing by, 133

Gates, Bill, 26–27
Gays and lesbians, 99–100, 193–194
Geeks and Geezers (Bennis and Thomas),

190, 205
Gender: cross-gender mentoring, 117;

differences in, in mentoring rela-
tionships, 201–205; of interviewees,
5; mentoring relationships with
white men and, 320n6. See also
Diversity

General Electric (GE), 34, 167. See also
Welch, Jack; Wright, Bob

Generational differences, 205
Generativity: with global-citizen men-

toring philosophy, 110; in power vs.
traditional mentoring, 38–39

Gerstner, Lou: as boss mentor, 46, 47,
48; on encouraging women in tech-
nology, 114; as founder of lineage
mentoring relationships, 4, 98; orga-
nizational culture changed by,
98–99, 100

Gibbons, Leeza, 8, 172–173, 282–283
Gibran, Kahlil, 14, 255
Glatter, Lesli Linka, 8, 62–63, 283
Global-citizen philosophy of mentor-

ing, 110–113, 218
Goals, in mentoring relationships,

157–161, 259
Goleman, Daniel, 123, 242
Gonzalez, Araceli, 9; biography of,

283–284; “do the right thing” inci-
dent of, 2, 36–37; on ethnicity of
mentors, 206; first impression of, of
mentor, 271; generativity in men-
toring relationship of, 38–39; as
power protégé, 35, 36; reason men-
tor attracted to, 118; reciprocity in
mentoring relationship of, 38, 77,
78

Goodman, Ellen, 272
Gottman, John, 200, 323n4
Group mentors: benefits/challenges

of, 65, 223; connecting with, 168;
described, 51–52, 223; example of,
4

Gwathmey, Judith, 9; biography of, 117,
284–285; defining moment in men-
toring relationship of, 195; on test-
ing protégés, 125

H
Hall, Tim, 308
Hansen, Mark, 67
Hay Group, 242
Hayter, Anthony, 9; biography of, 285;

development of intimacy in men-
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toring relationship of, 186–187; ini-
tial connection of mentor with,
154, 180–181; listening skills of,
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Heinrick & Struggles, 257
Higgins, Monica, 305, 306
Hill, Linda, 257
Holcomb, Rod, 82
Hughes, Karen, 192
Hurd, Gale Anne, 9; biography of,

285–286; testing of, by mentor,
131–132, 247

I
Ibarra, Herminia, 305
Immelt, Jeffrey, 17, 34
Impression management: defined, 155;

emotional intelligence as basis of,
197–198; importance of, by pro-
tégés, 155–157, 174. See also First
impressions

Initial contact and connection, positive,
180–183

Initiating mentoring relationships: by
mentors, 140; by power protégés,
36, 140, 154; with power vs. tradi-
tional mentoring, 36

Inspirational mentors: benefits/chal-
lenges of, 65, 224; connecting with,
172–173; described, 54–55, 224

Interactions, frequency of, in mentor-
ing relationships, 183–186

Interdependence, in power mentoring
relationships, 189–190

Interests, sharing, 187–188
International Business Machines

(IBM): benefits of mentoring rela-
tionships to, 98–100; master-mentor
philosophy at, 113–115; organiza-
tional culture of, 98–99, 100, 264;
power mentoring at, 46–50; reci-
procity in mentoring network at,
88–91; reverse mentoring program
of, 167. See also Allen, Fran; Dono-
frio, Nick; Gerstner, Lou; Lickel,
Charles; Morris, Martha; Sanford,
Linda

International Telementoring program,
169

Internet: number of people with access
to, 13; reverse mentoring to pro-
mote learning about, 167. See also E-
mentors

Interpersonal skills, 259. See also Emo-
tional intelligence

Interviewees. See Study participants
Interviews: benefit, with colleagues/

friends, 229, 230; informational,
with potential mentors, 234–235; for
study, 308–312, 321n13

Intimacy: defined, 178, 186; devel-
opment of, in power mentoring
relationships, 186–190; gender dif-
ferences in, 201–202; importance
of, 178–179. See also Closeness

Inventory Your Networks for Possible
Mentors exercise, 221, 226

J
Jackson, Maynard H., 171
Job mobility, 69
Jobs: Boomers’ typical number of, 14;

satisfaction with, 17, 29, 69
Jordan-Evans, Sharon, 15

K
Kaye, Beverly, 15
Kim, Jay, 131
King, Martin Luther Jr. (MLK), 54–55,

125
Kirk, Ron, 9; biography of, 117, 286;

conversation topics in mentoring
relationship of, 202; mentors of the
moment of, 171–172; self-disclosure
in mentoring relationship of, 186

Knowledge workers, 266–267
Koch, Ed, 56–57
Kolb Learning Style Inventory (LSI),

210, 326n3
Koplovitz, Kay, 9, 143–144, 286
Koss, Mitch, 4, 9; biography of,

286–287; loyalty in mentoring rela-
tionship of, 147; mentoring philos-
ophy of, 111–113
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L
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Laybourne, Geraldyne, 87, 106
Leaders, good vs. great, 6
Leadership development, mentoring as

element of, 265–266
Learning: openness to, 120; styles of,

210, 326n3
Lee, Barbara, 194
Leung, Elsie, 119
Lickel, Charles, 9; biography of, 287;

defining moment in mentoring
relationship of, 193–194; first
impression made by, on mentor,
156–157; mentor’s communication
with, 184–185; reciprocity in men-
toring relationship of, 88, 89,
99–100

Lineages: as type of mentoring rela-
tionship, 4, 258. See also Gerstner,
Lou; Welch, Jack

Ling, Lisa, 4, 9; biography of, 287–288;
global-citizen philosophy of mentor
of, 111, 112–113; loyalty in mentor-
ing relationship of, 147

Linkage Incorporated, 265
Listening: to negative feedback,

200–201; as relationship skill, 259;
as skill for maintaining mentoring
relationship, 198–199

Lovett, Richard, 103, 200
Loyalty: as characteristic of ideal pro-

tégé, 121, 122; professional vs. 
organizational, 17, 42–44; trust man-
ifested as, 145–147, 149

Lynch, David, 63

M
Madison, Paula, 9; biography of, 74,

117, 288; diversity-increasing efforts
of, 118; mentoring relationships
established by, 237, 238; as power
protégé, 6, 34; reason mentor
attracted to, 120; reciprocity in men-
toring relationship of, 74–76

Madonna, 27
Maintaining mentoring relationships.

See Mentoring relationships, main-
taining

Management support, for formal men-
toring programs, 268

ManPower Plus, 14
Marginal mentoring, 260–261, 328n9
Marin, Rosario, 10; attraction of pro-

tégé to, 118; on benefits of mentor-
ing, 271–272; biography of, 6, 117,
289; ethnicity of, and mentoring
relationship, 206; generativity in
mentoring relationship of, 38–39;
personal relationship between men-
tor and, 149; as power mentor, 35,
36; protégé’s first impression of,
271; reciprocity in mentoring rela-
tionship of, 38, 77, 78; supported
protégé in challenge, 2, 36–37

Marriage, relationship in, 200, 323n4
Martinez, Sharon, 10; biography of,

289–290; identification of mentor
by, 154; loyalty in mentoring rela-
tionships of, 145–147; reciprocity in
mentoring relationships of, 92–93;
testing of, by mentor, 129

Martucci, Debra, 10; biography of, 290;
mentoring relationships of, 4, 40, 41;
personal relationship between pro-
tégé and, 148–149; reciprocity in
mentoring relationships of, 79–80,
81; on testing protégés, 126, 127–128

Master-mentor philosophy of mentor-
ing, 113–115, 219

Matching Benefits with Mentors/Pro-
tégés worksheet, 235–236

McDonald, Marc, 27
McGraw, Phil, 175
Meaning, shared, 201
Media: power mentoring in, 59–63; rec-

iprocity in mentoring relationships
in, 71–76, 82–88. See also specific com-
panies

Medina, Laura J., 10; biography of, 291;
reciprocity in mentoring relation-
ship of, 82–85; testing of, by mentor,
132–133
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Mental models, 105–116; corporate-
citizenship, 105–108; defined, 104,
319n1; global-citizenship, 110–113;
master-mentor, 113–115; pragmatic-
mentor, 108–110. See also Mentoring
philosophies

Mentees. See Protégés
Mentor (Greek wise elder), 28
The Mentor Connection (Zey), 29, 304
Mentor Hall of Fame Web site, 27
Mentor Preferences for Mentoring

quiz, 214, 216–217
Mentoring: additive approach to, 31;

broadening definition of, 257;
coaching vs., 115; delegated, 115;
effects of, on bottom line, 261–262;
marginal, 260–261, 328n9; negative
side of, 261; outdated advice on, 17.
See also Mentoring philosophies;
Mentoring relationships; Power
mentoring; Traditional mentoring

Mentoring at Work (Kram), 29
Mentoring Functions in Your Relation-

ship checklist, 244, 245
Mentoring philosophies, 104, 105–116;

corporate-citizen, 105–108, 218; for
formal mentoring programs, 267;
global-citizen, 110–113, 218; impor-
tance of, 258; master-mentor, 113–
115, 219; pragmatic-mentor, 108–
110, 218; quizzes to determine pref-
erences for, 214–217

Mentoring programs, formal: connect-
ing with, 166–167; to deal with
diversity, 304–305; implementing,
268–271; improving, 263–267; inef-
fectiveness of, 18–19; offering tradi-
tional mentoring, 29; prevalence of,
262–263

Mentoring relationships: benefits of,
16–17, 69, 97, 110, 271–272; dys-
functional, 207–208; ending, 208,
252–253, 270–271; future research
on, 260–262; informal, effectiveness
of, 19; initiating, 36, 140, 154; tips
for creating effective, 256–260; types
of, 4. See also Mentoring relation-
ships, establishing; Mentoring rela-

tionships, maintaining; Mentoring
relationships, preparing for; Power
mentoring relationships; Relation-
ship Development Plan (RDP)

Mentoring relationships, deepening.
See Mentoring relationships, main-
taining

Mentoring relationships, establishing,
227, 229–244; approaching poten-
tial mentors/protégés, 238–239;
identifying possible benefits you
offer, 229–235; matching benefits
with mentors/protégés, 235–237;
positive initial contact and connec-
tion, 180–183; preparing for tests
and challenges, 243–244; tips for
mentors on, 237–238; using emo-
tional intelligence to attract men-
tors/protégés, 239–243

Mentoring relationships, maintaining,
196–208; assessing current relation-
ships, 244, 245; assessing tests and
challenges, 247–250; assessing trust,
244–246; avoiding competition in
relationship, 200–201; being open
to partner in relationship, 200;
bringing others into network, 207–
208; developing shared meaning,
201; emotional intelligence re-
quired for, 197–198; future research
on, 261; gender differences and,
201–205; generational differences
and, 205; listening skills needed 
for, 198–199; making effort to
understand each other, 196–200;
mutual admiration required for,
200; problem solving for, 201; race
and ethnic differences and,
205–207; Relationship Development
Plan (RDP) exercises/worksheets
for, 244–252

Mentoring relationships, preparing for,
212–227, 228; considering various
types of mentoring relationships,
221, 222–225; desired mentoring
relationship worksheet, 227, 228;
inventorying network for possible
mentors, 221, 226; metaphor for
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mentoring exercise, 217, 220–221;
preferences quiz for mentors, 214,
216–217; preferences quiz for pro-
tégés, 214, 215; visualizing ideal
relationship, 212–214

MentorNet, 169, 269
Mentors: benefits of mentoring rela-

tionship for, 17, 110, 271–272; ben-
efits of specific types of, 64–65,
222–225; benefits you offer exercise
for, 231, 232, 233; centrality of,
44–45; initiation of relationship by,
140; matching protégés with, in for-
mal mentoring programs, 268–269;
necessity of having, 26–27; “perfect”
protégé as viewed by, 121–125,
136–137; protégé characteristics
attractive to, 116–121, 136, 154, 157,
173–174, 320n6, 321n2; reasons
protégés attracted to, 140–141; tips
for, on establishing mentoring rela-
tionships, 237–238. See also Con-
necting with mentors; Mentoring
philosophies; Power mentors; Study
participants

Mentors for hire: benefits/challenges
of, 65, 223; connecting with, 169;
described, 52–53, 223

Mentors of the moment: benefits/chal-
lenges of, 65, 224; connecting with,
170–172; described, 61–63, 224

Metaphor for Mentoring exercise, 217,
220–221

Methodology, 303–312; interview analy-
sis, 309, 312; interview method, 308;
interview questions, 310–311,
321n13; interviewee selection, 3–4,
307; purpose of study, 303–304;
study participants, 307–308; theo-
retical background, 304–307

Meyer, Ron, 10; admiration of, for pro-
tégé, 200; attractions of protégés to,
119, 120; biography of, 291; on
importance of meeting goals,
157–158; as respected power men-
tor, 102–103

Mfume, Kweisi, 75

Military, reciprocity in mentoring rela-
tionships in, 94–96. See also Butler,
Lee

Mirvis, Philip, 308
Mistakes. See Failure; Risk taking
Molina, Gloria, 202
Morris, Martha, 10; biography of,

291–292; reciprocity in mentoring
relationship of, 88, 89, 90; trust in
mentoring relationship of, 152

Murdoch, Rupert, 87, 106
Myers-Briggs Type Indicator (MBTI),

210, 325n3

N
Napolitano, Grace, 170
National Women’s Business Council,

263
Networks: informal, gaining access to,

76; inventorying, for possible men-
tors, 221, 226; of mentoring rela-
tionships, 3, 18; snowball technique
for building, 153–154

Noe, Raymond, 316n3
Noquez, Juan (John), 10, 292
NVivo software tool, 309, 312

O
O’Brien, Patricia, 272
Odysseus, 28
Openness: to learning, 120; to partner

in mentoring relationship, 200
Organizational culture: changed by

Gerstner, 98–99, 100; mentoring
and coaching as part of, 264–265

Organizational purpose, power vs. tra-
ditional mentoring and, 31, 34

Organizations: benefits of power 
mentoring for, 98–100; connecting
with mentoring initiatives offered
by, 166–168; gaining access to
informal networks in, 76; loyalty to,
42, 43; as source of mentors, 41;
type of, with power mentoring, 44.
See also Mentoring programs, for-
mal

Ovitz, Michael, 34, 102, 151
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P
Pairs: selecting, in formal mentoring

programs, 268–269; as type of men-
toring relationship, 4

Paltrow, Bruce, 42–43
Paltrow, Gwyneth, 27
Participants. See Study participants
Passion: communicating with, 127–128;

of leaders, 6; of mentors with global-
citizen philosophy, 113

Pay. See Compensation
Peer mentors: benefits/challenges of,

65; competition between, 200–201;
connecting with, 165–166; de-
scribed, 59–61, 224

People: importance of, 17; skills for
dealing with, 259. See also Emotional
intelligence

Performance, mentors attracted by,
119–120

Personal characteristics, attractive to
mentors, 119

Personal/emotional support: as bene-
fit for power mentors, 99; as benefit
for power protégés, 97; given to pro-
tégé by mentor, 16, 147–149; with
traditional mentoring, 29

Pettit, Donald, 10; biography of, 94,
292–293; interdependence in men-
toring relationship of, 189; interests
shared by, 188; reciprocity in men-
toring relationship of, 94–96; trust
in mentoring relationship of, 150

Philosophies. See Mentoring philoso-
phies

Pistone, Joseph D., 138–139
Politics: mentoring across party lines

in, 78, 170; power mentoring in,
53–58; reciprocity in mentoring
relationships in, 77–78, 91–93. See
also specific mentors; specific protégés

Pollack, Tom, 151
Potential, mentors attracted by,

119–120
Powell, Colin, 94, 141
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