A
Accounting hierarchies, 31
Accounts receivable/payable, 125, 127
Action selection, facilitation, 156—157
Activity-based costing, 125
Ad hoc analysis, 15
Administrator role, 39
Adobe, 150
Aggregation characteristics. See Key
performance indicators
AIX (IBM), 159
Alert-level control, 43
Alerts, 69, 92, 147, 156—-157. S7¢ &:lso
Dashboards; Personal olerts;
Public alerts; Urein
collection, 12
configuring, 25
connection. See Collaboration
construction, 116, 122
creation, 61
defining, 28-29
handling, 67
level, 41
management, 156, 157
rules/actions, 12
system, characteristic, 62—64
triggering, 62
types, 66
user handling, 6667

INDEX

Alpha Physician Kescurces (APR), 197
productivity, 199
Analyst role, 5%
Analytioal domains, 52
Arimauen
reievance, 46-50
usage, 28
Apache Tomcat, 160
APIs. See Application programming inter-
faces
Application
dashboards, 97, 105-107
server, 159, 160
vendor, 107
Application programming interfaces (APIs),
18
Application Server (Oracle), 160
Applications, embedded dashboards (inclu-
sion). See Custom applications
APR. See Alpha Physician Resources
Assembly lines, real-time performance, 103
Assembly operations, 137
Assembly-line monitoring dashboards, 103
Asset management, 107
Attention-getting actions, 28
Audience, 69
defining, 35
Audio signals, sending, 64
Audiovisual alerter, 103

209
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Audit control, 125
Automation, impact, 189

B
B2B. See Business-to-business
B2C. See Business-to-consumer
Back-end data source preparation, 170
Background colors, usage, 46
Balanced Scorecard, 3, 6, 99, 165-166
BAM. See Business Activity Monitoring
Bar charts, usage, 114
Bars, color, 47
BEA Weblogic, 160
Benchmarks, 92. See also User-friendly
application
collection, 12
establishment. See Performance
expectation, 109
Best-in-breed vendors, 178
BI. See Business Intelligence
Bio-informatics analysis, 107
Blackout management, 105
Blinking, usage, 28
BPM. See Business Performance Management
Brand establishment, timing, 93
Branding, 87, 92-93
Bravo Reimbursement Specialists (BRS)
197-198
Browser support, 159, 160
Bubble charts, 47, 122
Built-in checks, 159
Business accounts, threshelds, 26
Business Activity Moniioring (BAM), 3, 26,
29
console, 65
Business analysts, usage, 87
Business areas, 99
Business dashboard, logos (prominence),
46
Business domain, 61
Business drivers. See DaimlerChrysler;
Emergency Medical Associates; ING
DIRECT
Business group, 70
Business Intelligence (BI), 13
evolution, 185
expert, usage, 87

infrastructure, 17
maturity, 37
product, 198
staff, 203
system, building, 17
vendors, 5
Business Objects, 5, 191
Professional Services, 184
User Conference, 184
Business Performance Management (BPM),
3
Business segments, 97
Business stakeholders, involvement, 75
Business unit, 101. See also Strategic business
units
Business user role, 39
Business-to-business (b28) companies, 107
Business-to-consumer (B2C) companies,
107
Business-r:zer 2xperience, 149

C
Calculation, usage, 17, 23-24
Cull center operations, 137
Capability Maturity Model (CMM), 91
Capital expenditure, 134
Capture. See Snapshot capture
Cash out flow, 125
Category Sales, pie chart, 116
Category tab, creation, 38
Central processing unit (CPU), 105

CPU-based licensing cost, 168—169
CFO. See Chief Financial Officer
Champy, James, 111
Charitable/social operations, 137
Charts

images, usage, 75

level, 41

selection, 46

obviousness, 47
types, 4647, 85
selection, 45

Chief Financial Officer (CFO), 125
Chief Technology Officer (CTO), 105
Client-server software, 149
CMM. See Capability Maturity Model
Cognos, 5, 191
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Collaboration, 147, 158—-159
system, alert connection, 67
Collections, management, 42
Collins, Jim, 59, 67
Colors. See Screen
palette, interference, 46
usage, 89. See also Background colors
Combination chart, 132-133
Comflex syndrome, 61
Commodity trading, 107
Communication, posting, 38
Companies/vendors, virtual integration
(creation), 109
Company-specific structures. See Rollups
Company-wide purchases, 107
Compliance control, 9
Computer resolution, 52
considerations, 50
Computing resource utilization monitoring,
103
dashboards, 105
Concurrent user-based licensing cost,
168-169
Connectivity. See Data connectivity; Multiple
data source connectivity; Real-time
connectivity
Consulting operations, 137
Consumer accounts, thresholds, 26-27
Content
differentiation, 46
domain, 35, 40-43
features. See E-inails
placement, 46, 50
Context
drill-down, 54, 56-57
link, 153
linking capability, 56
selection, 50, 52-53
Contractors, 132
Copyright symbols, usage, 89
Corporate compliance, 5
laws, 97
Corporate Performance Management, 3
Cost components, 134
Cost control, 125
Cost factors, 165
Cost matrix, 171

CPU. See Central processing unit
Critical alert, 66
CRM. See Customer Relationship
Management
Cross-buying analysis, 121
Cross-buying behavior, analysis, 122
CS. See Customer service
CTO. See Chief Technology Officer
Custom applications, embedded dashboards
(inclusion), 107
Customer dashboards, 97, 107-109
Customer Relationship Management (CRM), 7
dashboards, 85
Customer satisfaction/costs, 128
Customer service (CS), 162
account manager, i
areas, 21
dashboards, 113, 131-132
group, 7¢
KPIs, .6
Peicentage Resolution, impact, 26-27
scenario, 131-132
support/troubleshooting, 131
Customer survey/feedback, 131
Customer-specific dashboard, 131

D
Daily sales monitoring, 62
DaimlerChrysler (DCX)
dashboards
business drivers, 177-178
lessons, 185
solutions, 178
user reaction, 185
future, 185-186
sales/marketing dashboard, 177
technology implementation, 184
vendor selection, 178-184
Damaged goods, rate, 127
Dashboard software, 18, 47
experts, 75
usage, 87
facilitation. See E-mails
features, 40, 147
packages, 50, 54
Dashboarding initiatives, ROI determination,
173



212 INDEX

Dashboarding process, 15, 69
groups, role, 36-37
hierarchies
impact, 31-32
role, 36-37
Dashboarding project, 90
Dashboarding software, 92
selection, 91
Dashboarding team, composition, 91
Dashboards, 5. See also Enterprise dashboards
aesthetic appeal, 45
aircraft inspiration, 5-7
alerts, 59
architecture, 33
building blocks, 42
business drivers. See DaimlerChrysler;
Emergency Medical Associates; ING
DIRECT
categories, 97
framework, 109
contrast. See Portals
creation, 38
cross-sections, 73
deployment, 38, 156. See also Geographic
grains
success, ensuring, 52
design, 45-50, 114, 122, 127-128
development, 153
enterprise-wide deployment; 11
evaluation matrix, 161-163
extrapolation, 116
facilitation, 59
functions, 37
grouping, 151, 152
category, creation, 39
creation, 54
identification, 69
groups
determination, 78
privilege matrix, determination, 78
usage. See Privileges; Restrictions
hierarchy, 78
creation, 54
layout, 31, 50-53
sketch, 69, 78
level, 41
link, 63

misperceptions, 10-12. See also Enterprise
dashboards
modification, 38
navigation, 31, 54-57
aspects, 32
performance, 150
personalization, 35, 40
pixel limitations, 52
platform, 166-168
flexibility, drawback, 167
presentation, 9
purpose, 12
refresh frequency, determination, 38
scenarios. See Quality control
screen, 54
overloading, 50
sharing, 158, 159
simplicity. Sec information
solution, désiyn. 24
support, 11
term! us2ge, 5-6
usage. See Health care; Reports; Senior
executives
user, 65
creation, 38
deployment, 91
value/effectiveness, 12
viewer, overwhelming (problems),
50-51
visualization, power, 45
windows/frames, number, 50
Data analysis
capabilities, 3—-5
delegation, 4
Data connectivity, 147, 155-156
Data elements, requirement, 22
Data formats, readiness, 91
Data grouping, facilitation, 154
Data mining capabilities, 3-5
Data point parameter. See Source data point
parameter
Data redundancies, 17-18
Data restrictions, 9
Data sources, 17-20
connection, defining, 38
connectivity. See Multiple data source
connectivity
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involvement. See Key performance
indicators
KPI extraction, 23
relational databases, inclusion, 18
Data updates, 64
Data validation, absence, 17
Data value groups, computation, 154
Data warehouse. See Enterprise data warehouse
enhancement, 18
Database
connection, defining, 38
profession, 15
resources, privilege, 37
support, 155, 156
Database administrator
experience, 37
usage, 87
DB2, 156
Debt analysis, 125
Definitions, 12
Departmental cost, 125
Departmental-based licensing cost, 168—169
Department/Business Unit SME, usage, 87
Deployment
cost, 168. See also Software
reduction, 167-168
phase, 89
Depreciation metrics, 134
Design, 45. See also Dashboard's
Desktop monitors, size, 52
Destination charts, acceptance, 56
Developer tools, 72
Dials
graphic, usage, 28
usage, 47
Direct business, management, 11
Disclaimers, usage, 89
Discussion forum, 158, 159
Disease outbreaks, 105
Disk utilization, 105
Distribution schemes, 105
Distribution time, 127
Diversity goals. See Vendors
Divisional dashboards, 97, 101-102, 113
areas, 101
categories, 113
deployment, 113

Donuts, usage, 47
Dot Net (Windows), 160
Drag-and-drop editing, 50
Drill-down, 92, 147, 152—-154. See also Multi-
level drill-down
links, types, 153
scenario, 74
Drill-down path
determination, 32, 56-57
navigation, 22
retracing, 153-154
Drop-down lists, 56
DSS/Server (MicroStrategy), 156
Due diligence, 91, 149

E
Early warning sysiem {EWS), 61-62
E-commerce, application, 12
EDIM. See ©n.crgency Department Informa-
tion Manager
EDW! See Enterprise data warehouse
Elecirical grid monitoring, 103
dashboards, 105
Zlimination
criteria, set, 161, 163
Elmination
column, usage, 161, 163
EMA. See Emergency Medical Associates
E-mails
action, 64
content (definition), dashboard software
facilitation, 63-64
content features, 63
generation, 43
receiving, ability, 67
report, attachment/embedding, 63
software, 157
Embedded dashboards, inclusion. See Custom
applications
Emergency Department Information Manager
(EDIM), 197-198
Emergency Medical Associates (EMA)
administration, 204
dashboards, 197
business drivers, 198-199
lessons, 208
user reaction, 204, 208
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Emergency Medical Associates (continued)
future, 208
technology implementation, 203-204
vendor selection, 199, 203
Emergency Medicine Analysis and Reporting
System (eMARS), 197-198
dashboards, reimplementation, 208
services, 199
Employee costs, 132
Employee satisfaction surveys/feedbacks, 132
End users, 92
experience, 147, 149-151
involvement, 91
learning curve/training, 10
presentation, effectiveness/interaction, 149
Enterprise dashboards
business case, 3
elements, 7-9
enhancement, 8
misperceptions, 10-12
Enterprise data warehouse (EDW), 20
information collection, 178
Enterprise performance
dashboards, 97-101
Enterprise Performance Management (EPM),
3,5,26, 165
application, 13
console, 65
Enterprise Resource Planning (ERF), 7, 166.
See also Vendor-speaific ERP
system, 29
Enterprise-based licensing cost, 168—169
Enterprise-wide deployment. See Dashboards
execution, time, 89
Enterprise-wide reporting system, existence,
37-38
EPM. See Enterprise Performance
Management
ERP. See Enterprise Resource Planning
Essbase (Hyperion), 156
ETL. See Extraction transformation and
loading
Evaluation matrix, 166. See also Dashboards;
Organization-specific evaluation
matrix
usage, 148
EWS. See Early warning system

Executive dashboard. See ING DIRECT

Expense cycle, 125

Express (Oracle), 156

External vendor, 166

Extraction transformation and loading (ETL)
procedures, 18
process, 170-171

Extranet, 149

F

Field sales reporting, logistics, 88

Fill rate, 127

Filtering, 41, 154

Finance dashboards, 101, 113, 125-127

Finance department, 137

Finance hierarchies, 3!

Finance KPIs, 7, 16

Financial divisiciiscenario, 125, 127

Financial marke: imonitoring, 103
dashbo=.ds, 105

Finarcial monitoring dashboard, 105

Financal statements, 125

Financial trading, 65

Fonts, usage, 89

Forecasting system, parameters (change), 64

Frames, usage, 50-51

Fraud monitoring dashboards, 103

Functional elements, 46

G
General Electric (GE), SBUs, 101
Geographic grains, dashboard deployment, 24
Geographic mapping, 157, 158
Geographic nodes, 83
Geographic regions, 125
Geographic sales regions, 70
Geography dimension, 21
Geography extension, 21
Geography grain, 20
Google, referral site, 122
Grains
assessment, 22
hierarchical relationship, 32
level. See Key performance indicators
limitation, 22
rolling. See Revenue
types, 20-21



Granular dimensions, 31
Granularity, 17, 20-23
dimensions, 29
Graphical user interface (GUI). See Intuitive
GUI
Graphics. See Screen
usage, 89. See also Dials; Speedometers
Gross margin, 127
Gross profit, 23

Grouping. See Dashboards; Information; Metrics

category, creation. See Dashboards
Grunt work, 90
Guided analysis, 9

H
Hammer, Michael, 109, 111
Hardware
capacity, support, 150
costs, 168, 170
Health care
dashboard usage, 197
service operations, 137
Hierarchies. See Information; Users
allocation. See Privileges
creation. See Dashboards
defining, 29-33, 38
development, 35-38
expansion, 70
impact. See Dashboarding vi10ccss
role. See Dashboarding process
High-level information aeeds, 70
High-level KPIs, cansaiidation, 41
High-level metrics, 9%
HOME button, 193
Hosted applications, 78
Human resources dashboards, 101, 113,
132-134
scenario, 132-134
Human Resources department, 137
Human resources KPlIs, 7, 16
Human validation, ensuring, 29
Hyperion, 5. See also Essbase

1

Image capturing, 147, 160-161

IMPACT. See Interactive More Personalized
Analytical Collaborative Trackability

INDEX
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Important alert, 66
Individuals, management, 42
Industry compliance, 10
Industry trend summaries, 121
Industry-leading solutions, 151
Information. See Meta-information; Real-time
information; Right-time information
biosphere, 17-18. See also Organizations
harmonization, 20
information disconnects, prevalence,
88
dashboard, simplicity, 67
definition, 15-16
dispersion, 29
grouping, 54
hierarchy, 54
location, 39
needs, 38. S¢e also High-level information
needs
preseriation, 45
gources, 7, 17
Intormniation technology (IT), 5, 91
department, 87
domain, 51, 52
environment, 159
manager, usage, 87
profession, 15
resource management, 105
staff, 184
standards, dilution, 160
team, 191
Informational alert, 66
Infrastructure readiness, 170
ING DIRECT
dashboards
business drivers, 187-189
lessons, 192-193
user reaction, 191
executive dashboard, 187
future, 193-195
technology implementation, 191
vendor selection, 189-191
Inheritance, 36
Intelligence. See Visual intelligence
Interactive More Personalized Analytical
Collaborative Trackability
(IMPACT), 8-9
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Internal resources, management, 11
Internet campaign, monitoring, 194
Interruption monitoring, 134, 137
Intranet, 149
In-transit inventory, 105, 127
Intuitive GUI, 149
Inventory
analysis, 105
levels, system-generated alerts, 29
turn, 127
1S09000, 140
Item totals, 24
iViz Group, 5

J

J2EE (Java), 10, 160
JBoss, 160

JDBC, 10

IMS, 10

Job estimates, 142
Journal analysis, 125
JPEG file format, 161

K

Kaplan, Robert S., 6, 13, 99, 111

Key performance indicators (KPIs), 7, 15
aggregation characteristics, 24
calculations, examples, 23
cataloging, 16
consolidation. See High-level KPIs
data source involveme.:t, 25
defining, 17-25
documentation process, 15-16
elements, 17-25
extraction, 23. See also Data sources
grain level, 41

control, 42

group access, 36
historical trend, review, 8
mathematical operation, 23
monitoring, 178
presentation, 46
providing, 113-114
questions, mapping, 15
thresholds, defining, 26-28
types, 16
usage, 71, 97

INDEX

values, knowledge, 26
viewing, 11
Knowledge transfer, 203

L

Landing page, 121

Laptop screens, size, 52

Layout, 45. See also Dashboards

Lead generation, 122

Liautaud, Bernard, 13, 43
BI comment, 11

Line charts, usage, 132-133

Linux, usage, 10, 160

Loading. See Extraction transformation and

loading

Logos
prominence. See Susiiess dashboard
usage, 89

M

Macroeconsmic indicators, 105
Macroaiedia Flash, 150

Nlac-omedia MX, 160

Management by exception, promotion, 28
Manager-level users, 73

Manufacturing dashboards, 101, 113, 134-137

scenario, 134
Manufacturing KPIs, 16
Manufacturing metrics, 134
Manufacturing operations, 137
Manufacturing process monitoring
dashboards, 103
Manufacturing scorecards, 134
Manufacturing SPC, 140
Map areas, color-coding, 158
Mapping. See Geographic mapping
Market share
information, 36
point change, 24
Marketing dashboards, 101, 113, 121-125.
See also DaimlerChrysler
analytics, inclusion, 121
Marketing division scenario, 121-122
Marketing experience, 93
Marketing KPIs, 7, 16
Marketing metrics, 121
Markets, worldwide presence (division), 70
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Matrix development, 148
Media purchase, 121
Menus, organization, 32
Meta-information, 15, 69
Metrics, 13. See also High-level metrics
collection, 12
display. See Speedometers
grouping, 151, 152
inclusion, 128
monitoring, 125, 127
usage, 70-71. See also Sales metric
viewing. See Web metrics
MicroStrategy, 5. See also DSS/Server
Milestones, 89
estimate, 90
Minority-owned small businesses, 144
Monitoring, 62
Month Ago Difference, 25
Monthly Moving Average Revenue, 24
Moore, Gordon, 13
Moore’s Law, 3
Mouse-over prompts, 92
Moving average revenue, 23
Multilevel drill-down, 153
Multilingual support, 150-151
Multimedia design, 69
Multiple data source connectivity, 155

N
Name development, 92-92
Named user-based licersing cost, 168—169
National/regional s=curnity monitoring, 103
dashboards, 105
Navigation, 45, 92. See also Dashboards;
Drill-down path
path, sketch, 74, 83
sequence, sketch, 69, 83
tab, creation, 38
Network capacity, 150
Network traffic, 105
Niche vendors, 5
Nodes. See Geographic nodes
intersections, 73
Noetix, 5
Nonaggregate KPIs, 24
Noninteractive marketing campaigns, metrics,
122

Nonprivileged metrics, blockage, 128, 134

North American regions, storyboarding
example, 78-85

Norton, David P, 6, 13, 99, 111

(0]
ODBC, 10
OLAP. See Online analytical processing
OLE DB, 10
On-demand computing, 105
Online analytical processing (OLAP),
191-192
features, 154
reporting solution, 177
sources, 17
Online auction/tradirg <ompany, 165
Online help docurientation, 92
Online trading companies, 107
On-screen v7araing messages, 43
On-time delivery, 127
Open/orders, 131
Oper. Source MySQL, 156
Ot en technology, 10
Operating system (OS), 10, 159-160
Operational areas, 99
Operational divisions, 99
Operations dashboards, 101, 113
Operations management dashboards,
137-140
scenario, 137, 140
Oracle, 156. See also Application Server;
Express
Order delivery, 131
Order Fulfillment department, 137
Organizational infrastructure, 168
Organizational performance
enhancement, 12
measurement methodology, 99
Organization-at-large, 158
Organizations
information biosphere, 155
management requirement, 6
Organization-specific evaluation matrix, 166
Organization-wide deployment, problems, 27
OS. See Operating system
Out-of-stock inventory, 105
Out-of-the-box solutions, 167
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Overheads, 132, 134
Ownership, total cost, 10

P
Pager signals, sending, 64
Parrish, Karen, 11
PDAs. See Personal digital assistants
PDF file format, 161
Percent resolution, 23
Percentage change. See Revenue
Percentage Resolution, 26
impact. See Customer service
Performance. See Dashboards
benchmark, establishment, 25
dashboards. See Enterprise performance
evaluation system, 27
indicators. See Key performance indicators
management. See Enterprise dashboards
Per-head productivity/revenue, 132
Permissions, determination, 40
Personal alerts, 65
Personal digital assistants (PDAs), 163
text messages (creation), 64
Personalization framework. See Users
Personnel cost, 170-171. See also Support
personnel cost
Phones, text messages (creation), 64
Pie charts, usage, 114, 122, 132
Pies, color, 47
Pivots, usage, 54-56
P&L. See Profit & loss
Platform. See Dashbezics, Proprietary platform
Plug-in dependency, 159
Plug-in requirements, 150
PMI. See Project Management Institute
Portals
dashboards, contrast, 12—13
dedication, 12
Posting sequence, tracking ability, 67
Power distribution, 105
Power users, 92
role, 39
Prerecorded phone calls, sending, 64
Presentation, 45, 69
software, 75
Printout, 160, 161
Private alert, 66

Privileges. See Database resources; Users
combination, 37
domain, 35, 38-40
determination. See Users
enforcement, dashboard groups (usage), 37
framework. See Users
hierarchy allocation, 36
matrix, 85
determination, 69. See also Dashboards
set, collection, 39
Proactive monitoring, 103
Process connections, streamlining, 109
Process controls, specification limits (change),
64
Process flow, visual indicatoss, 103
Process/activity moniteiing
dashboards, 97, 103--105
examples, 102
Product grain’ 20
Product re-,uirements, monitoring, 109
Production
batches, 134
tunes, 134
volume, 134-135
Production planning system, parameters
(change), 64
Product-level forecast, access, 121
Profiling. See Users
process, 32-33
Profit & loss (P&L), 125
Project identification, 93
Project management, 90-91
Project Management Institute (PMI) method-
ology, 91
Project manager, usage, 87
Project milestones, 89-90, 92
prerequisite, 90
Project planning, 87
Proportions. See Windows
Proprietary platform, 159, 160
Public alerts, 65-66
Public service operations, 137
Purchase discounts, negotiation, 142
Purchase metrics, 142
Purchase orders
monitoring, 109
percentage, 128
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Purchase requisition, 125

Purchasing dashboards, 101, 113, 142-144
scenario, 144

Purchasing funnels, 142

Q
QPR Software, 5
Quality audit, 140
management, 107
Quality control, 65, 166. See also Total quality
control
charts, specification limits (change), 64
dashboards, 101, 113, 140-142
scenario, 140, 142
Quarter Ago Percentage Change, 25

R
Rapid Application Development (RAD), 91
Real-time connectivity, 155-156
Real-time functionality, 12
Real-time information, 8
Real-time inventory, 105
Real-time performance. See Assembly lines
Real-time production status, 134
Recipients, 65-66
selection
facilitation, 156-157
interface, 65
restrictions, 65-66
Refresh frequency, determination.
See Dashboards
Regulatory complicnce, 125
Relational databases, inclusion.
See Data sources
Relevance, 41. See also Users
Reporting, 147, 154-155
platform. See Vendor-specific reporting
platform
system, existence. See Enterprise-wide
reporting system
tool. See Third-party reporting tool
Report-level security, 42
Reports
distribution, dashboard usage, 11-12
level, 41
link, usage, 41-42
Resolution. See Screen

219

Responsibility, domain, 38, 71
Restrictions
determination, 40
enforcement, dashboard groups (usage),
37
Retracing. See Drill-down
Return on investment (ROI), 10, 148, 165
calculation, 172
determination. See Dashboarding initiatives
factors, 165, 172—-173
Returns, outsourced vendor tracking, 88
Revenue
aggregation, grain rolling, 24
assessment, 27
change, 25
cycle, 125
ladder, 125
percentage ciiange, 24
sum, 23
Right-tin.e 1aformation, 8
Risk inanagement, 107
ROI. Jee Return on investment
Rcles. See Administrator role; Analyst role;
Business user role; Power user role
assignment, 39
Rollups, company-specific structures, 29
Rules
component, 60-63
engine, 60-63, 156
Rules engine, characteristics, 62

S
Sales dashboards, 101, 113-121. See also
DaimlerChrysler
metrics, 114
sales analytics, inclusion, 114
Sales division scenario, 114
Sales KPIs, 7, 16
Sales metric, usage, 13
Sales monitoring. See Daily sales monitoring
Sales performance, 97
Sales Reporting tab, 121
Sales trends, 62
SAP AG Application Server, 160
Sarbanes-Oxley Act, 3
SBUs. See Strategic business units
Scannell, Ed, 13
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Screen
graphics/colors, 45, 46
overloading. See Dashboards
resolution, 157, 158
size. See Laptop screens
Section-category segments, 116
Security
controls, 43
framework, creation, 40
policy, permissions, 33
reference, 40
restrictions, 33
Self-guided analysis, performing, 152
Senior executives, dashboard usage, 11
Sensors, communication, 18
Server. See Application
applications, 78
Service groupings, 21
Service-level agreements, 131
monitoring, 107, 109
Services operations, 137
Simple link, 153
Six Sigma, 140
Skill gaps/training, 132, 134
SKU. See Stock keeping unit

SMART. See Synergetic Monitor Accurate

Responsive Timely
SME:s. See Subject matter experts
Snapshot capture, 155
Software. See Presentation
acquisition, 165
total cost, evaluaaen, 148
administrators, 92
annual support cost, 169-170
building/buying, contrast, 165-166
command, 63
cost, 168—169
factors, 165, 168—171
deployment cost, 170
development/testing operations, 137
evaluation, 165-168
features. See Dashboard software
groups, 83
heterogeneity, 167
licensing cost, 168
process launch/halt, 64
productivity improvements, 166

INDEX

response time, 150
roles, 39
rules, application, 9-10
security, administration, 10
Solaris (Sun Microsystems), 159
Solution-specific space, 167-168
Solution-specific vendors, 166—167
Sorting, 154
Source data point parameter, 56
Source requirements, 56
Space allocation, 105
SPC. See Statistical process control
Specification limits, change. See Process
controls; Quality control charts
Speedometers
chart types, 116
graphic, usage, 25
metrics, display; 47
needle, 157
thresho:s, color, 47
usage, 47
Spreadsheets
popularity, 5
usage, 75
SQLServer, 156
Statistical functions, 23
Statistical process control (SPC), 140.
See also Manufacturing SPC
Stock keeping unit (SKU), 128
Stored procedures, 156
Storyboarding, 69
example. See North American regions
group exercise, 70
process, 75
scenario 1, 70-78
scenario 2, 78-85
template, charts (purpose), 74
Strategic business units (SBUs), 99-101.
See also General Electric
Subject area level, 41
Subject matter expertise, 113
Subject matter experts (SMEs), 87, 171
absence, 88

usage. See Department/Business Unit SME

Sun Java Application Server, 160
Sun Microsystems, 150. See also Solaris
Supplier/partner, 144
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Supply chain, 165
division scenario, 128
insight, 97
KPIs, 7, 16
metrics, 127
monitoring, 109
scorecards, 127
Supply chain dashboards, 101, 113, 127-130
areas/metrics, inclusion, 128
Supply days, 127
Support cost, 168
Support personnel cost, 168, 171
Symmetry. See Windows
Synergetic Monitor Accurate Responsive
Timely (SMART), 8, 99
System administrators, 10
System requirements, 147, 159-160
System-generated alerts. See Inventory

T
Tabs
presentation, 56
usage, 54-56
Task management, 9
Text messages, creation. See Personal digital
assistants; Phones
Theoris, 5
Thermometer chart types, 127
Third-party reporting tool, 154
Thought sequence, trackinz. 124
Thresholds, 8
color. See Speecoiniaiers
defining. See Key performance indicators
definitions, 27
maintenance, 27
requirement, 27
Time grain, 20
Time stamp, tracking ability, 67
Total quality control, 140
Traffic generation, 122
Traffic light, 28
chart types, 127
Traffic metrics. See Web page traffic metrics;
Web traffic metrics
Traffic monitoring, 103
dashboards, 105
Training. See Users

Transformation. See Extraction transformation

and loading
Transshipment, 128
Travel management, 107
Trend lines, usage, 114
Truth, single version, 188
Turnovers, 132
ratio information, 134

U
Universal Product Code (UPC), 20-21
Unix, usage, 10, 78, 160
Unread alert, 66
UPC. See Universal Product Code
USA, dimension, 21
Use-case scenario, 147
User-driven personalization, 151
User-friendlingss, 92
User-friend’y «uplication, benchmark, 92
User-friendly graphical interface, 60
User-‘riendly interface, 149
Userc

alerts, 60

base, 158, 160

customization, 31

experience, 22

feedback, solicitation, 91

grouping identification, 69

groups
administration, 38
defining, 38
development, 35-38
nodes, 73

handling. See Alerts
interface, 66
hierarchies, 35
management, 147, 151-152
multiple groups, 36
personalization framework, 151
privilege, 32-33
domains, determination, 35
framework, 151-152
management, 40
profiles, 150
determination, 35
profiling, 31, 32
relevance, 32-33
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Users (continued)
role. See Power users
management, 151
training, 92
cost, 168, 170-171
User-specific language, 151

\%
Variance, 17, 24-25
calculations, 25
Vendors. See External vendor; Solution-
specific vendors
dashboards, 97, 109-110
discount factors, 142
diversity goals, 142
portal, 109
quality/timeliness, 142
reporting interface, 20
selection. See DaimlerChrysler; Emergency
Medical Associates; ING DIRECT
term, usage, 144
volumes, 142
Vendor-specific ERP, 18
Vendor-specific reporting platform, 18
Video signals, sending, 64
Visual intelligence, 157
Visual presentation, maintenance, 51
Visualization, 92, 147, 157-158
Volatility, 27

W

Warehouse/distributini menitoring, 103, 105
dashboards, 105

Warranty incidents, 131

Weather/climate monitoring, 103
dashboards, 105

‘Web browsers, 149
Web business, 127
Web metrics, viewing, 54
Web page traffic metrics, 121
Web Services, 10
Web traffic alerts, 122
Web traffic metrics, 121-122
Web-based interface, 149
Web-based software, optimization, 158
Webinar (Web-based seminar), 92
WebObjects (Apple), 160
Weekly sales
comparison, 62
data, 22
What you see is what youv.ge: (WYSIWYG),
161
Windows
layout, proporiuan, 51
limitation, 51
size, upiormity, 51
symraetry/proportions, 51
usage; 50-51
V/indows (operating system), usage,
10, 78
Workflow management, 107
Worldwide dimension, 21
Worldwide sales data, 22

X
XML, 10

Y

Yahoo, referral site, 122

Year ago (YAGO) calculations, 24
Year to date (YTD), 26
Year-to-date purchases, 144



