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Accenture HR practices 30
ACFTU (All China Federation of
Trade Unions) 62
acquisitions 2
Adams, John Stacy 186
adaptive approach
cultural adaptation 92, 93-4
HR practices 27-30, 35-6
multinational companies 22-3,
24, 26, 27
administrative control 172
agency theory 170, 175, 195
agility see cultural agility
aging populations 52
agreeableness trait 147
Aguinis, Herman 137
All China Federaticn cf Trade
Unions (ACFTU) 62
alliances 2
allowances for employees 182-3
among-employee consistency 19
Asia 49
see also China; India
assessment systems
international assignees 145-9
selecting employees 133-5, 140,
147-9
assignees see international
assignees

assistance programs see subpoit
practices
asymmetries of informasion 173,
193
attitudes
culture anc-75-6
managing 163-97, 201
attrecir.d-employees 130-1,
179-80
sec also recruitment
autonomy, empowerment and 90

balance-motivated societies 88
balance sheet approach,
compensation 181-2
balanced scorecard system 19
Bartlett, Christopher 21
Becker, Brian 12
behavior management 163-97, 201
safety behaviors 127-9, 133,
136
subsidiaries 165-79, 192-3
behavioral indices 159-60
behavioral norms
counter-culture behaviors 96
cultural agility 92, 93-5
national similarities 75
see also social norms
beliefs, culture and 75-6
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benefit-cost equation, international
assignees 184-5
benefits, employees’ 43, 54-7
‘best practices’
human resource management
12-13, 23
motivating workforce 166
subsidiary cooperation 176-7
Best Proven Practice program,
Unilever 23
brand image 131
Brazil 45-6
business strategy 5-6, 9-39,
199-202, 205
business unit, organization by 4

Caligiuri, Paula
cultural orientations 92
repatriation practices 156
call centers 102, 112
Canada 45, 47
career prospects
international assignees 190-1
repatriates 156-8
rewards policies 178
CCT see cross-cultural training
centralization
HR activities 202
multinational companies 3-4
see also headquaiters
Chapman, Ja; 83-90
children
employment directives 59-60
of international assignees 146-7,
154-5
China
competitive wage rates 66
employee representation 62
labor supply 50-1
offshoring activities 109-11
training/development 137
coaching employees 153
codetermination rights, works
councils 62-3
collectivism 79, 90-1, 167-8

communication
cultural differences 85-91
offshoring risks 114
repatriates 157-8
virtual teams 118-19
comparative HR systems 6, 41-71,
200
compensation systems 179-89,
193-4
see also monetary incentives;
wage rates
competencies
definition 129
workforce 42-8, 127-61, 201,
204-5
competitive advantage
global mobiliyv . 14-15
multinationa!'companies 1
standar.ized HR practices
2526
telaat for 4-5
raining/development 136, 138
competitive wage rates 65-6
competitor gains, repatriation 156
complexity in HR practices 35
conceptual equivalence 132-4
conscientiousness trait 147
consistency
HR practices 95-6
messages to employees 18-19
workforce competency 129, 136
consultation rights, works councils
63
consumer behavior changes 52
content domain, selection practices
132
context factors
comparative HR systems 41-71
strategic HRM 16-18, 32-3
see also economic context
contribution rule, compensation
187
control systems
adequacy of 193
centralization 3-4, 202
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country managers 164, 171-6
decentralization 3-4
controlled time cultures 88-9
cooperation
cultural differences 97
mechanism for 36
among subsidiaries 30-2, 36,
176-9, 193
transnational teams 117
coordination
HRM practices 68
multinational companies 12
core values retention 24
corporate integration programs
178-9
corporate-level culture, selection
practices 132
corporate social responsibility 20
corporation unit incentives 177-8
cost of living allowances 182-3
cost savings
externalizing work 120
HR system development 25
international assignees 184-5
mobility of people 107
offshoring 101-2, 109-10,
113-14, 120, 122
virtual teams 118
costs of firing 54-5
counter-culture behaviors 9t, 128
country-level context
business strategy holance 5
HR systems 41-3
see also national-level culture
country managers 164, 168-76
country of origin, multinationals
2,3
credibility 81-4
cross-border differences 64-8
employee representation 61-4
employment regulations 53-61
labor economics 48-53, 67
workforce competency 43-8
cross-cultural differences see
cultural differences

cross-cultural training (CCT) 141-2,
149-53
cross-national capabilities
international assignees 142-59
multinational companies 21
cultural adaptation 92, 93-4
cultural agility 74, 97-8
definition 73
interview questions 140-1
leadership development 138-42,
160
safety behaviors 128-9
understanding 92-5
cultural attitudes 75-6
see also attitudes
cultural differences 6, 73-99, 220
control systems 173
framework for 80-91
HR practices 74, 7+, £1, 85, 95-8,
203
motivating wg, kforce 165-8, 192
observaticiis-of 75-6
underst-nding 91, 97-8
warkivice competency 130-1,
154-5
cultural dimensions 6, 43, 64-5,
73-99
control systems 173
Hofstede’s 79-80
HR systems 200, 203
localized practices 28
motivating workforce 165-8, 192
multinational companies 3
training/development 137
transferring practices 31-3
workforce competency 127-30,
132-5, 137-42, 148-53
cultural framework 80-91
cultural homogeneity 78-9
cultural integration 94-5
cultural minimalism 92-3
cultural orientations 89, 92-4, 139
cultural values 76-7
culture, definitions 74-80
see also cultural dimensions
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customer service
conceptual equivalence 133-4
offshoring strategies 101-2
training programs 137

decentralization 3-4, 168-9,
192
see also localization
decision-making
decentralization 168-9, 192
empowerment and 90
framework for 199
HR decisions 200-1
international assignees 145-7
delegation practices 68, 169-70
Dell Computer Company 101-3,
113
demand for labor 50-1
demographic trends 51-3
design costs, HR practices 25
development of employees 136-8
cultural agility 141-2
international assignees 143-4,
158, 191-2
leadership development 1384~
160, 204
rewards policies 178
developmental assignecs 143-4,
158, 191
developmental goals 158, 191-2
direct commuhnications 85-6
directed cu'tures, empowerment
and 20
directives, EU 59-61
discrimination laws 135
see also employment regulations
dispersion, geographic 3, 35
diversity
credibility and 82
subsidiaries 25
virtual teams 119
see also cross-border differences;
cultural differences
Doing Business project 54-5, 70
domestic employees 105-6, 108

e-CCT systems 151-3
economic context 42, 43
cross-border differences 48-53,
67
Lincoln Electric study 32-3
multinational companies 1-4
offshoring activities 109-10,
113-14
see also cost savings
educational attainment 45-7, 82
efficiency
delegation tradeoffs 169-70
mobility of people 107-8
offshoring activities 111-12
electronic-based trairing 151-3
emotional stability tiait 148
employee consister.cy 18-19
employee contibution
maximi-ing 15-16
staniaraized HR practices 29
empls ee representation differences
o0l-4
=raployee suggestion systems 167-8
employer image factors 130-1
employment regulations 53-61,
135
empowerment 89-90
entrepreneurship 168-9, 172
equity theory 186-7
ethical concerns
central control 202
offshoring 114, 123
EU see European Union
European Commission
Directorate-General 60
European Union (EU)
compensation systems 183
context factors 18
employee representation 62
employment laws 53-6, 59-61
labor supply 49-50
European Works Councils (EWCs)
63-4
executive assignees 143-4
expatriates 30, 105-6
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compensation systems 182,
184-9
as country managers 172
global efficiency 108
local responsiveness 107
see also international assignees
exporter approach 22, 26, 27, 95-6
expressive cultures 87
external referents, compensation
186
externalizing work 120
extroversion trait 147
eye contact 134

face-to-face interaction 121

families of international assignees
145-7, 154-5, 157, 160, 189

fashion industry 111

feminine cultures 80

financial counseling 157

see also monetary assistance

policies

Finland 45-6

firing costs 54-5

firm-level strategy see business
strategy

fluid time cultures 89

follow-the-sun strategies 112

Ford Motor Company 170

foreign employees 105, 114

see also host national ' wcrkers

foreign service premicmc 182-3

foreign subsidiaries se¢ subsidiaries

formal communication cultures
86-7

frame-of-reference training 135

functional assignees 143-4, 158-9

future-oriented cultures 89

gender equality directives 60
geographic dispersion 3, 35
geographic organization of
companies 3-4
Germany
legislation 28

offshoring activities 109-10
transferring practices 31
works councils 62-3
Ghoshal, Sumantra 21
‘global’, terminology use 8
global approach, referent salary
181
global economy 1-4
global efficiencies 107-8
global firms see multinational
companies
global human resource
management see international
human resources
global integration strategy 21,
23-4, 27
global leadership
cultural minimalism 95
development of 122-/42, 204
global mobility. G125, 201,
203-5
of jobs 147,-108-15
of knowledge 104, 115-22
ordeaple 104-8, 115
vorkforce competency 142-59
goal incongruence, headquarters vs
subsidiary 164, 170-1
Goal Zero, Shell 127-8
government investments
health care benefits 56
workforce competency 47-8
group-oriented cultures 90-1
see also collectivism
growth of multinational companies
1-4

Hall, Edward T. 85

headquarters
attitude/behavior management

164, 170-6, 192-3

cooperation/learning 36
cultural differences 97
international assignees 143
mobility of people 105-6
see also centralization
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health care benefits 43, 56
hierarchical cultures, credibility in
84
high context communications 85-6
high potential assignees 143-4
Hofstede, Dr Geert 74, 77-80, 89
home country approach,
compensation 181-2
homogeneity of culture 78-9
host country approach,
compensation 181
host country nationals see host
national workers
host country visits, selection
practices 148-9
host national workers 105-6
compensation systems 181,
184-9, 194
global efficiency 108
local responsiveness 107
motivating 165-8
see also foreign employees
hours worked, cross-border
differences 65
housing allowances 182-3
HR professionals see human
resources professionals
human resource manazement
(HRM)
attitude/behavior management
166-7, 192
comparative systems 41-71,
200
competencies 129-38, 140
cultural differences 74, 77, 81,
85, 95-8
decision-making 200-1
global functions 201-5
planning global workforce
103-4, 114-15
principles of 10-27, 35
human resources (HR) professionals
learning/cooperation 36
talent management 14-15
Huselid, Mark 12

IBM cultural dimensions 78-80
IKEA work values 88
ILO (International Labour
Organization) 48, 69
implementation costs, HR practices
25
incentive systems 172-5, 193
international assignees 181-3,
185
Lincoln Electric 22, 32-4, 41-2
subsidiary cooperation 177-8
income tax reimbursements 182-3
India
incentive systems 174
labor supply 50-1
offshoring activ'ties 109-11
training/deve.opment 137
indirect commueuications 85-6
Individua! Sruployment Conditions,
FC.CC
indivicaalism 33, 79, 90-1, 168
Ivionesia 129
informal communication cultures
86
information technology (IT)
offshoring 111
training/development 138
virtual teams 119
innovation 21, 26, 116
inorganic growth 2
inpatriates 105-6, 107-8, 175-6
input-outcome ratio, equity theory
186-7
integrated approach
corporate integration programs
178-9
cultural integration 94-5
multinational companies 21,
23-4, 26-7, 116-17, 121
strategic HRM 204
training/development 138
integrity, managing with 133
intellectual traits 148
interaction levels, salary disparities
188
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‘internal consistency among
practices’ 19
internal referents, compensation
186
‘internal stickiness’ 31
‘international’, terminology use 8
international assignees 7, 201,
203-5
among-employee consistency 19
competency management 142-60
global leadership and 138-9,
141-2
KFC Corporation 164-5
motivation 179-92, 193-4
repatriation 155-60, 179, 180
see also domestic employees;
expatriates; host national
workers; inpatriates; third
country nationals
international companies see
multinational companies
international human resources
functions of 201-5
principles of 11, 20-7
strategic 27-32
international job experience
189-91
international joint ventures 2
International Labour Organization
(ILO) 48, 69
interpersonal sensitivity,
compensation sytems 188
interviews for selecdon 134-5,
140-1
investment by governments 47-8,
56
IT see information technology

Japan
cultural adaptation 93
demographic trends 52
Kentucky Fried Chicken in 163-5
standardized HR practices 29
workforce competency 45
Jaques, Eliot 186

jobs, global mobility of 104,
108-15

Jobs, Steve 83

joint consultation committees 64

joint ventures 2

Kentucky Fried Chicken (KFC)
163-5, 168
knowledge
global mobility of 104, 115-22
government investment 47
rewards policies 177-8
transfer strategy 27, 31-2
Korea
demographic trends 52
employee representation 6!
wage rates 65
workforce competency 45-6
Kostova, Tatiana 31

labor economics 12, 43
cross-berd-i-differences 48-53,
67
oifshaving 109-10, 113-14
ree ulso cost savings
labor force size 49-50
‘abor-management relations 43
cross-border differences 54, 61-4
standardized practices 29
transferring practices 34
labor supply 49-51, 109
language skills
foreign employees 114
international assignees 148
training 141, 149, 153
see also communication
lateral integration mechanisms 178
Latin America 16
Lazarova, Mila 156
leadership
cultural minimalism 93
development of leaders 138-42,
160, 204
international assignees and
138-9, 141-4
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leadership (Cont.)
safety behaviors 128
succession planning 203
learning organizations 21, 25-6
global mobility 116
mechanism creation 36
subsidiaries 30-2
training/development 136
legislation 42-3
cross-border differences 53-61
localized HR practices 28
selection of employees 135
transfer barriers 33
life expectancy differences 52
lifestyle counseling 157
Lincoln Electric 9-10, 22, 32-4,
41-3, 56
line managing talent 11, 14-15
literacy rate differences 44-5
‘live to work’ cultures 87-8, 165
local responsiveness
global mobility 107-8, 116-17
multinational companies 21, 22,
24, 27
selection of employees 132
training/development 136-7
local workforce 165-8
see also host nation4}-workers
localization
HR practices 26, 26, 202
multinatioral companies 3-4
see also decoutralization
location of ¢mployees
mobility factors 105-6
offshoring 122-3
virtual teams 118
long-term demographic trends 51-3
low context communications 85-6

McKinsey Global Institute 30, 112

management development,
international assignees 143

‘managing with integrity’ 133

manufacturing sector wage rates
65-6

maquiladoras 67
masculine cultures 80
matrix-structure multinational
companies 4
Matsushita subsidiaries 170, 173
meaning, communication and
85-6
meetings, virtual teams 118, 119
mentoring systems 157
mergers and acquisitions 2
Mexico
communications 86-7
employee representation 61
employment laws 53
workforce competency 45-7
Microsoft ‘best prectice’ approach
13
minimalism. culiural 93
minimurs. wage rate differences
6o
MN"s5 see multinational companies
maility 101-25, 201, 203-5
of jobs 104, 108-15
of knowledge 104, 115-22
of people 104-8, 115
workforce competency 142-59
monetary assistance policies
154-5
see also financial counseling
monetary incentives 177-8, 193
see also compensation systems
monitoring systems 171-2
strategic HRM 19-20
subsidiary performance 24-5
virtual teams 119
Morgan Stanley context factors
16-18
motivation
country managers 168-76
cultural differences 192
international assignees 179-94
local workforce 165-8
subsidiary cooperation 177-9
multiculturalism 3, 35, 138-40
‘multinational’, terminology use 8
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multinational companies (MNCs)
attitude/behavior management
165, 167-70, 173-4, 176-7,
183, 192
definition 11-12
demographic factors 52
employee representation
63-4
global economy 1-4
global mobility 106, 108,
116-18, 120-2
growth 1-4
HRM principles 10-27
OECD employment guidelines
57-9
strategic HRM 11, 14
structure 1-4, 31-2, 116
multisource approach, offshoring
102

Napoli, Silvio 174, 189-90
national-level culture
socializing agents 75, 91
values 76-7, 165-6
workforce competency 130-1,
135
see also country-level context;
cultural differences
nationality of employees 105-4
NatWest Bank 114
needs rule, compensaticn 187
Netherlands 65
network-based structures 120-2
Nokia motivation practices
166-7
non-employee networks 120-2
non-strategic practice social norms
28
norms
behavioral 75, 92-6
of reciprocity 16
social 16, 28, 31

observational cultural differences
75-6

OECD see Organization for
Economic Cooperation and
Development

offshoring 108-9

cost savings 101-2, 109-10,
113-14, 120, 122

Dell Computer Company 101-3,
113

follow-the-sun strategies 112

location determination 122-3

risks 113-15

round-the-clock shifts 111-12

talent access 110-11

online cross-cultural training
149-53

openness trait 148

operating control 171

operating safely competeacy
127-9, 133, 12¢&

operational efficicncy, offshoring
111-12

optimizatiere ui tasks/activities
2344

orgaviic giowth 2

Orgfar 1zation for Economic
Cooperation and Development
(OECD) 57, 59

demographic trends 52
educational attainment 47
employment guidelines 57-9
labor supply 49-51
organizational development,
international assignees 143
organizational structure of
companies 3-4, 31-2, 116

orientations, cultural 89, 92-4, 139

outcome controllability/
measurability 174

outcome-input ratio, equity theory
186-7
outsourcing 120
see also offshoring

partners of international assignees
146-7, 154-5
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past-oriented cultures 89

performance incentives 182-3

performance management

international assignments 191-2
subsidiaries 24-5

personality traits 147-9

Philips electronics 170

piecework 34

PISA (Program for International
Student Assessment) 45

planning global workforce 101-25

population growth rates 51

Pornpitakpan, Chanthika 93

power distance, cultural differences
79

present-oriented cultures 89

Procter & Gamble subsidiaries 170,
173

product development teams 178

production processes offshore 112

professional development see
development of employees

Program for International Student
Assessment (PISA) 45

promotion see career prospects

RE&D (research and developixent) 47

rank, credibility and 85

reciprocity norms 14

recruitment of workforce 130-1,
159

see also atiracting employees

redundar.cy costs 54

referent salary system 181-2, 186-7

refusals, international assignments
180

regional guidelines 57-61

regulatory systems 42-3, 53-61,
135

relationship-oriented cultures 82-3,
91

relocation of international
assignees 145-6

Renault HR practices 30-1

repatriation 155-60, 179, 180

reporting systems 172
representation of employees 61-4
reputation, corporate 20
research and development (RE&D) 47
research professionals 51
responsibility

comfort level with 89-90

corporate social 20

shared 14-15
responsiveness

global mobility 107-8, 116-17

multinational companies 21, 22,

24, 27

selection of employees 132

training/development 136-7
rewards policies 177-.8

see also compensation systems
risks

delegation 169-70

incentive systems 175

otfsoring 113-15

aiety behaviors 127
Robinson, Graham 128
rotational assignments 144
round-the-clock shifts 111-12
Royal Bank of Scotland 114
RW-3’s Culture Wizard 149-51

safety behaviors
conceptual equivalence 133
definitions 127
Shell 127-9, 136
salaries, disparities 181, 184-8,
194
see also compensation systems
sales associate selection 132
sales scenarios
cultural adaptation 93
training programs 137
Schindler elevators 174, 189-90
selection of employees 131-5,
159-60
central control 202
international assignees 147-9
leadership development 139-41
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self-assessment
international assignees 145-7
leadership development 140
sequential cross-cultural training
153
shared responsibility principle
14-15
Shell safety behaviors 127-9, 136
Silalahi, Darwin 129
skills sets
cross-border differences 67
labor supply 50
offshoring 111
repatriates 159
see also language skills
social concerns, offshoring 114
Social Fund, EU 60
social inclusion directives 60
social norms
knowledge transfer 31
localized HR practices 28
reciprocity 16
see also behavioral norms
social responsibility 20
socialization as control 175-6
socializing agents 75, 91, 175-6
Sony Corporation 73-4
speech
interpretation of 86-7
meaning and 85-6
spouses of international as:ignees
146-7, 154-5
standardization of 1'R practices
25-6, 27-30, 35-6
‘star’ workers 15
status, credibility and 83-4
stereotyping 91
stock allocation 202
strategic assignees 143-4, 158, 191
strategic control 172
strategic dimensions
business strategy 5-6, 9-39,
199-202, 205
competency management 129-38
offshoring risks 114

strategic human resource
management 27-32, 201-2,
204
cultural differences 98
definition 11
principles for 13-20
Stringer, Sir Howard 73-4
subcultures 91
subsidiaries 3, 12
attitude/behavior management
164-79, 192-3
context factors 18
cooperation among 30-2, 36,
176-9, 193
cross-national capabilities 21
cultural differences 96-7
learning organizations-25, 30-2,
36
performance maradenent 24-5
transnational tcams 116-17
succession plani,ag 202, 203
suggestion-<; stems 167-8
supply 41 iabor 49-51, 109
supporu piactices, international
assignees 153-5, 182-3
Sweazn 88
Szulanski, Gabriel 31, 32

talent management 203-5
comparative systems 42
competitive advantage 4-5
decision-making 201
global mobility 110-11, 122
HR strategy appropriateness

36
line managers 11, 14-15
offshoring 110-11
recruitment 130-1

tax reimbursements 182-3

team-based structures
network-based 120-2
product development 178
transnational teams 116-17
virtual teams 117-19

technical assignees 143-4, 158-9
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technical performance dimensions
191
terms of employment differences
53-4
tertiary attainment 45
test methods, selection practices
134
third country nationals 106, 107,
108
time control differences 88-9
Timmer, Jan 170
tourist fallacy phenomenon 91
training 11, 136-8, 159-60
content determination 136-7
cultural agility 141-2
delivery methods 137
frame-of-reference training 135
international assignees 149-53
repatriates 157, 160
transactional cultures 83
transfer of HR practices 27, 30-4,
36
transnational teams 116-17
trust
gaining 81-4
virtual teams 119
turnover
offshoring risks 113
repatriates 156

uncertainty. avoidance 80

unemotioral cuitures 87

unemplo ment rates 48-9

Unilever’s Best Proven Practice
program 23

union relations 34, 43, 54, 61-4

university education attainment 82

vacation time differences 54-6, 88

value creation
knowledge mobility 116
offshoring 114-15
values
culture and 75-6, 78-80
HR practices 203

motivating workforce 165-7
multinational companies 24
work values 78-80, 87-8, 130,
165-6
vertical integration mechanisms
178
virtual teams 117-19
vision-setting 14
visual aspects of culture 76, 77
voluntary guidelines, OECD 57-9

wage rates
competitive 65-6
legislation 53
offshoring 109-1¢
see also compernsation systems
Weston, Loy 1£2-4, 168
‘what you know’ cultures 83
‘who yor-xnow’ cultures 82-3
WOn:eil
Ed-(irectives 60
avor supply 50
norm of reciprocity 16
see also feminine cultures
work-life balance 153-5
work system transfers 33-4
‘work to live’ cultures 166
work values 78-80, 87-8, 130,
165-6
workforce competency 42, 43-8,
127-61, 201, 204-5
working hours, cross-border
differences 65
working together
definition 90-1
success in 87-91
works councils 62-4
written communications 86

Yamashita, Toshihito 170
Zara fashion chain 171, 172
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