
Index

‘A’ players, getting and 
keeping 193–195

affi rming others, building 
trust 218–220

assumptions
challenging 

existing 187–190
spotting limiting 339

Attractor 
leadership 104–105

beliefs underlying 108
core practices 146–147

connecting with 
others 147–149

creating collective 
story 149–151

self awareness 157–160
serving organisation 

154–157

using collective 
story 152–154

‘dark side’ of 166–168
demonstration of 160–165
essence of 117–119, 

139–143
features of 143–146
learning 

strategies 335–338
‘light side’ of 168
summary table 169
working without 

Containment 
301–302

behaviour patterns
attachment to 20–21
cynicism 59–60
non-listening 60
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‘tell me, but don’t tell 
me’ 59

behavioural event 
interviews 38–41

beliefs fundamental to 
Changing Leadership 
practices 107–109, 
327–332

black and white 
thinking 328

boundaries, setting 
clear 223–226

bystanding 340–341

change
approaches to 30–31

Directive 32–33
Emergent 35–37
Master 34–35
organisational 

story 46–54
Self Assembly 33–34
successful 37–46

changing perception of 
3–4, 21, 25–29

extent, pace and depth 
of 22–24

leadership factors 66–68
Creating Capacity 

leaders 79–89
Framing leaders 73–79
Shaping leaders 68–73

missionaries story 
17–19

Changing Leadership 
framework 104

distinguishing practices
Attractor 102, 104–105
Container 102–103, 106
Edge and Tension 102, 

105–106
success from using all 

four 114–117
Transforming 

Space 103, 106–107
underlying 

beliefs 107–109
explanations for success

balance of order and 
disorder 129–130

complexity 
theory 127–129

paradoxes 126–127
positive 

psychology 124–126
face validity of 117–123
necessary 

practices 101–102
testing 109–123
see also developing 

Changing Leadership; 
linking Changing 
Leadership

coaching 80, 309, 341–342, 
344

Collaborative Inquiry 
approach 37–41, 
110–111
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collective stories 149–154
Collins, Jim 4, 193
commitment to the present 

moment, 
demonstrating 250–255

communication style, using 
open 181–184

complexity theory 127–130, 
224, 282, 347

complexity vs. simplicity, 
change 
approaches 41–43

confronting interventions, 
making 339–340

constancy when going gets 
tough 185–187

Container leadership 106
beliefs underlying 109
the ‘dark side’ 234–237
demonstration of 229–234
essence of 120–122, 

207–211
exercising too much 

of 302–303
features of 211–214
learning 

strategies 343–347
overuse of 302–303
practices of 214–215

affi rming others and 
building 
trust 218–220

boundaries and rules, 
setting clear 223–226

creating alignment and 
building 
relationships 226–229

empathy and dialogue 
skills 220–223

self-assurance and non-
anxious 
214–217

summary table 238
contexts of change 39–41
contextual changes 22–24
control, leaders 

relinquishing 28–29, 
42–43, 52

conversations, allowing 
risky 
dialogue 220–223

Creating Capacity 
leadership

demonstration of 82–84
longer term change, 

successful for 89–90
practices of 79–82

culture of organisation, 
measuring 90–92

cynicism 59–60

detachment, importance 
of 345–346

developing Changing 
Leadership 321–324

beliefs 327–332
general guidelines 

for 352–355
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learning 
strategies 332–334

Attractor 
leadership 335–338

Container 
leadership 343–347

Edge & Tension 
leadership 338–342

Transforming Space 
leadership 
347–352

self awareness 325–327
dialogue, changing quality 

of 220–223
Directive change 31, 32–33, 

41
‘disinterested 

attention’ 287–289
‘drama’ demonstrating 

Transforming Space 
leadership 264–269

Edge and Tension 
leadership 105–106

beliefs 
underlying 108–109

core practices 180–181
challenge 

assumptions 187–190
constancy, keeping 

hands in fi re 
185–187

set high standards 
191–193

talent, getting and 
keeping ‘A players’ 
193–195

‘tell it as it is’ 181–184
creating without 

Containment and 
enough 
Attractor 300–301

the ‘dark side’ 199–203
demonstration of 

195–199
essence of 119–120, 

173–177
features of 177–180
learning 

strategies 338–342
summary table 204

Emergent change 31, 35–37, 
42

and diversity 51–52
link to success for short 

term change 43
organisational 

story 50–51
successful for high 

magnitude change 42, 
55

emotional appeal, using to 
engage pride 
147–149

established patterns, 
breaking 255–258

expectations, setting 
clear 223–226
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extended leadership 
teams 228–229, 
230–231

feedback, seeking 312, 344, 
354, 355

‘fi eld dynamics’, 
understanding 
350–351

‘fi sh bowl’ 
dialogue 290–291

formal multi-hit 
interventions 305, 
306–309

Framing leadership
demonstration of 

76–79
effective for short-term 

change 88
practices of 73–76
and success of high 

magnitude change 
86–88

‘freeze –adjust–unfreeze’ 
approach to change 
27–29

From Good to Great 
(Collins) 4, 193

hard rules, setting clear 
223–226

Hesse, Herman 155
‘hothouses’ 307–308, 

312–315

imbalances in combining 
the four practices 
297–299

informal multi-hit 
interventions 306, 
309–312

inquiry
asking powerful 

questions 221–223, 
336, 343–344

into ripe systemic 
issues 258–261

intent, intervention and 
outcome 352–353

intention 325–327
interventions see multi-hit 

interventions
interviews for change 

stories 38–41

journaling/note-taking 
309–310, 335, 339

Journey to the East 
(Hesse) 155

leadership
effectiveness 65–66
importance of 61–62
personal disclosure of 

intent 315–317
and personality 362–363
and power 65
practices 101–104
purpose of 63–64
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studies of, shift in 
focus 64

leadership teams
developing 354–355
extended 228–229, 

230–231
team meetings, traditional 

approach 49
Leading Business 

Transformation 
workshop 57–61

learning strategies 332–334
Attractor 

leadership 335–338
Container 

leadership 343–347
Edge & Tension 

leadership 338–342
Transforming Space 

leadership 347–352
learning to unlearn 353
linking Changing 

Leadership
characteristics of 

leaders 283–284
self-awareness 284–287
staying attentive to the 

moment 287–292
in tune with bigger 

picture 292–295
combining the four 

practices for 
maximum 
impact 304–305

formal multi-hit 
interventions 305, 
306–309

informal multi-hit 
interventions 306, 
309–312

learning to balance all 
four 
practices 295–299

Attractor without 
Containment 201–202

Edge and Tension 
without Containment 
and 
Attractor 300–301

overuse of 
containment 302–303

Transforming Spaces 
without Attractor 
and Containment 
303–304

listening behaviour 59, 60, 
307, 336

longer-term change
Creating Capacity 

leadership 89–90
Master approach 43–44
timescale of 40

manifesto, creating 
compelling 337

Master change 31, 34–35
link to Framing 

leadership 88
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organisational 
story 49–50

successful in longer term 
change 43–44

metaphors 78–79, 152, 
162–165, 225, 308, 
337

micro-level changes, 
mapping 27–29

mindfulness 245–246, 286
missionaries story 17–19
multi-hit interventions 

304–306
formal 306–309
informal 309–312

‘negative capability’ 253–
254, 321–322, 
327–328, 349–350

note-taking/journaling 309–
310, 335, 
339

organisational change
benefi ts of gradual 27
change approaches, 

Rachel’s story 
46–54

complexity of 26–27
contextual changes 

22–24
organisational conditions 

for successful 
leadership 361–362

organisational 
culture 90–92

organisational 
paradoxes 126–127

organisational thresholds, 
navigating 348–349

paradoxes 126–127
performance, leadership 

delivering 
63–64

personal ambition, working 
beyond 
154–157

personal disclosure about 
intent 310, 315–317

personality styles, link to 
Changing 
Leadership 362–363

pictures, communicating 
with 140–145, 148–
149, 162–164, 308, 
310

positive psychology 124–
126, 154

power
sources of leader’s 65
using authority 311
using constructively 343

practising, importance 
of 353–354

priorities, concentrating 
on 338–339

pseudo leadership 135–136
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refl ective 
questions 276–277

RUSC (Right Side Up 
Company) 152–153

Self Assembly change 
33–34, 44–46

self awareness 135–137, 
157, 166, 284–287, 
325–327, 334, 335

self management and 
restraint 344–345

self refl ective 
practice 157–160

Seligman, Martin 124
sequential versus random 

change 29
Shaping leadership

beliefs underlying 108
demonstration of 

71–73
and failure of change 

efforts 85–86, 
112–113

practices of 68–71
short term change

Emergent approach 43
Framing leadership 88
timescale of 40

sociability, cultural 
dimension 91–92

‘socio-drama’, Transforming 
Space 
leadership 264–269

solidarity, cultural 
dimension 91–92

standards
creating clear 308
setting high 191–193

stories
collective 149–154
of change 38–41

storytelling, 
facilitating 336–337

‘system sound’, staying 
attentive to 
288–290

‘systems dynamics’, 
understanding 
347–348

team working 354–355
‘tell it as it is’, open 

communication style 
181–184

time and space, 
creating 261–264

tool kit approach, avoidance 
of 44–46

top leadership teams
creating 

alignment 226–227
devolution of 

accountability 189–190
Transforming Space 

leadership 106–107
beliefs underlying 109
the ‘dark side’ 269–270
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‘drama’ 
demonstrating 264–269

essence of 122–123, 
241–246

features of 246–248
learning 

strategies 347–352
the ‘light side’ 270–271
need for other three 

practices 114
practices of 249–250

break established 
patterns 255–258

commitment to the 
present 
moment 250–252

create space/time for 
transforming 
encounters 261–264

inquiry into ripe 
systemic issues 
258–261

showing 
vulnerability 252–255

summary table 272
without Attractor and 

Containment 
303–304

traps to avoid 297–299

uncertainty 87, 321–322, 
327–328

‘unfreeze-change-refreeze’ 
approach 26, 27

visual communication 
tools 152–153, 
162–164, 308, 310, 
337
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