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Long-term effects: of action, 249–250;

dynamic complexity and, 48–49
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Lyneis, J., 48

M
Machine paradigm, 17–18, 40, 46,

56–57, 109
Magical places, 163
Mahmad, India, 94–95
Maijka, C., 259
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Mission statements, 111–112
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Modeling, 89, 116; exercise regarding,

125–126
Models: building, 227; characteristics
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Porras, J. I., 130
Positive attitude, 151, 236
Possibility, sensitivity to, 235–236
Power: in detachment, 97–98; fear of
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ment, 98–100; for engagement,
123–125; for focus, 143–145; for
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82–83; sense of wonder and, 202,
205–206; social trends in, 22–25, 35

Renunciation, 95–97
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Revolutionary vision, 34–35
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Risk and risk taking: detachment and,

84; engagement and, 115; focus
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Self: awareness of, 234, 271–272; creat-

ing, with intentionality, 174–175;

detachment to, 83–84; emptiness
and, 270–272; highest, 263; sensitiv-
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Shell, 67, 247
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Short-term effects: of action, 248–249;
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tion, 57–65
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Smith, D., 21, 26, 85, 245
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Social responsibility, 136–137
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magical, 163; practice for engage-
ment in, 124–125; workplace, 39
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tainers of, 40–41; revitalizing, 267;
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Standing out, fear of, 265

Stanislavski, C., 175
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States of Being, 276–277
Staying Alive (Heifetz and Linsky), 85
Stockdale, J., 4
“Stockdale Paradox,” 4
Storytelling and stories: awareness and,

228–233; communication through
art and, 70–72; to develop focus,
143–144; functions of, for leaders,
229; in grieving process, 42; grow-
ing spirit through, 35–38, 266–269;
of interior council, 148–150, 164–
166; for knowledge sharing, 37, 71,
228, 230, 231–232; in organiza-
tions, 36–37, 228–233; for problem
solving, 231–232; self-, 143–144,
151–154, 164–166, 233; for sustain-
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transmitting values, 229–230; types
of organizational, 228–229; of “us,”
119

Strategic planning: identifying root
causes in, 206; importance of
process in, 92; practical proposals
and strategic directions in, 186; sto-
rytelling in, 232. See also Planning

Stream-of-consciousness writing, 238
Stress: as condition for spirit, 65; focus

and, 132–133
Structure, sustaining spirit with, 38–41
Structure of Scientific Revolutions, The

(Kuhn), 196
Study, 279, 281
Style, as level of presence, 272–273
Submission, in engagement, 119–120
Success: culture of, 29, 42; intentional-

ity and, 170–171, 188; presence
and, 268–269s

Summary documents, 74
Summary writing, 166
Sun Tzu, 115, 116
Supplier relationships, 50
Support networks: luck and, 236; stress

and lack of, 133; traditional versus
new, 25, 133

Suzuki, D. T., 243
Symbols and symbolism: acts as, 250–

251; in practices for engagement,
123–125

Synchronicity (Jaworski), 173
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Thinking, control over, 137–138
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270–271
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Tillich, P., 271
Time: action and, 245, 248–250,

251–253; awareness and, 225, 237;
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ing trust and, 55–56; demands on,
175–176, 189–190; focus in, 129–130;
frenetic, 23–24; structuring, to sus-
tain spirit, 39–40

Time frame, organizational, 225, 245,
251–252

Time management, 132, 189–190
Tipping Point, The (Gladwell), 255–256
Tito, 207
Traffic management, 20
Transitoriness, 80–81, 93–94
Transparency: in decision making, 44;
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265

Transportation changes, 22–23
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of lack of, 88–89; creating an envi-
ronment for, 55–56, 88–89; detach-

ment and, 84; emotions and, 62–63;
sense of wonder and, 202
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221–222; avoidance of, 28–29,
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Trying versus doing, 170
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Tuning out, 68–69
Tupe, B., 95
“Two Wolves,” 149–150
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Uncertainty, about self, 133–134, 217
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ness and, 223–224; competence
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intuition and, 275

Unifying models, 219
Unintended consequences, 253
Union, as level of interior council,

162–163
United Farm Workers, 184–185
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U.S. military, commitment in, 102
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Urbanization, 22, 23
Useem, M., 160
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116; Eastern versus Western, 73;
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information interpretation and, 30;
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Venezuela, community development

planning in, 90
Venture, as level of action, 254–257
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Vietnam War, 28, 102, 160
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evolutionary, 33–34; holding, with
focus, 136–137; and honesty about
current situation, 127–128, 136;
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Whole being: action with, 244; focus

on, 131–132
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and, 147; presence and, 273–276.
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Willpower, as level of presence,
273–276
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Wisdom of No Escape, The (Chödrön),
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Smith), 21
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Women’s right to vote, 46
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taining, 197–200; discipline of, 194–
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els of, 202–209; as nexus between
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194–195; overview of, 6, 7, 194–196;
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Work/life balance, 253–254
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World Trade Center, 44
Worldview, disruptions to, 196
Worst-case scenarios, 28–29
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Written dialogue, 69–70
Wrong, courage to be, 199

X
Xerox Park, 71
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Yoda the Jedi, 170
Young Adult phase, 103, 104
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Z
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