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94-106

Brokers: bringing new perspective to originating
team, 110; calculating Knowledge Jam costs
related to, 172—173, 174t; as change agents,
102—-103; Discover/Capture event role of,
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Brokering; Participants

Burgin, R. V., 89

Business Intelligence Success Factors (Parr-Rud),
72

Center for Human and Mack ne Cognition, 92

Center for Organizational-\_=aruing, 121, 122

Certainty practice, 85.-54fig
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14-15

Churchill, Winston, 183

Cisco WebEx, 26

Clemens, Samuel, 1

Client empowerment, 189

Closed paradigm, 131

Co-creation, 138-139

Cognitive diversity: description of, 122; THI
Knowledge Jam excerpt showing, 77, 78-79;
Kantor on structural dynamics of strategically
stimulating, 128-132. See also Pursuit of
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51t; boundary-spanning activities by, 108—109,
2021, Broker step role of, 64-65; calculating
Knowledge Jam costs related to, 165-172, 174t;
characteristics required of, 32-33; cultivating,
177, 179-180; Discover/Capture event role of,
26; encouraging voice dialogue practice, 82-83;
fostering climate of respect and safety, 59;
Jammers Without Boarders, 199, 203; mandate
of, 33-34; mission of identifying knowledge for
jamming, 108; Plan role of, 24, 32, 44e—45e;
responsibilities of the, 35, 38; Reuse step role
of, 65-66; Select process management by,
35-38

Falk, Adam, 67
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process of, 118-120; description of, 116; as
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and early development of, 116—117; shared
value of, 120-121
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56, 57; failure of different methods of, 3-6,
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and feasibility balanced by, 23
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building a, 159-177; cultivating Knowledge
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incentives, 10; surfacing usable insight to
reduce, 108, 109-111, 202¢; wrong place,
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80fig
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sheet on, 202¢; lack of context as, 9-10; mixed
incentives as, 10; surfacing usable insight to
reduce, 108, 109111, 202¢; wrongly placed
knowledge as, 10-11

Model I behavior, 69-70, 192

Model II behavior, 70-72, 74, 191-193

Monitor Group, 68, 116

Mutuality dialogue principle, 134

Need for knowledge, 92, 110-111
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65; as lost knowledge opportunity, 3; putting
knowledge to work through, 111-113, 202¢;
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NGOs (nongovernmental organizations): failures
of introducing change by, 185; intelligence
acquisition used by, 116-117; involvement
demonstrated projects of, 92. See also
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Ning, 137
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Obama, Barack, 138

Open paradigm, 131
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200. See also Posture of openness
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Oracle, 137
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discipline prequel, 121-126, 14Ufig; description
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knowledge opportunities of, 2-3; seeker, 160—
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Orlikowski, Wanda, 137
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Page, Scott, 76-77, 127

Parker, Andrew, 90
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by, 60-63; answers to concerns of, 51%;
champions, 25, 173, 174¢; Model I behavior
versus Model II behavior of, 69-72, 74, 191—
192; Sponsors, 24, 26, 173, 174t. See also
Brokers; Knowledge Originators
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Peer Assist, 150z

Perishable knowledge, 105-106

Personal strength, 32

Planning process: Broker and Originator
interviews during, 39—42; Discover/Capture
event choreography, 48-49; Discover/capture
events topic outline created during, 38-39;
Facilitated interactions during, 33fig—34fig,
38-49; Facilitator role in, 24, 32, 42-47; as
Knowledge Jam cycle step, 21; of Knowledge
Jam inside, 187; Knowledge Jam Planning
Event Template for, 42-43, 44e—45e; for
productive Conversation, 24-25; summary of,
22fig

Political minefields, 35

Post-mortem reviews, 145¢

Posture of openness: Broker’s practice of, 103;
Conversation discipline infused with, 187;
description of, 60, 69; Kncwi=dge Jam cheat
sheet on, 202¢; Model I “ehevior versus Model
II behavior of, 69-72 74 preparing your heart
to listen, 72—73; systems thinking, 73-74, 122—
126. See also Cpenness-intention-stewardship
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Practices of ¢ialoguz. See Dialogue practices

Preparing sous heart, 72-73
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‘/-8; virtual, 83, 84¢-85, 101-102
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Protector heroic mode, 132

Prusak, Laurence, 4, 5, 90

Pugh, Alexander (Jack), 123

Pursuit of diversity: Broker’s practice of, 103;
defining diversity in context of, 77; description
of, 60, 74; dialogue among engineers example
of, 74-75¢; dialogue between engineers and
marketing example of, 76e; tips on
encouraging, 75-77. See also Cognitive
diversity

Putting knowledge to work, 108, 111-113, 202

Re-mixing content, 96-97, 981, 99

Reflection, 93

Respect: as dialogue practice, 81-82, 134fig;
dialogue practice opposite to, 85, 86fig;
fostering climate of safety and, 59

Retired employees, 6-7

Reuse process: Broker promoting translated
knowledge and, 103-104; description of,
21-22, 29-30; summary of, 22fig; value of
knowledge measured during, 29-30

RIF’d (reduction-in-force) employees, 7

Risk: description of, 176; mitigating Knowledge
Jam, 176, 178¢

Scaffolding, 57
Scharmer, Otto, 132
Schein, Ed, 121
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Schweitzer, Albert, 116

Search/Alerts, 1541

“See” topic outline, 43

Seeker organizations: calculating benefits
collaboratively with, 160-165; selling benefits
of partnerships to, 163r—164¢

Select process: description and tips on, 22-24;
example of criteria used for, 37fig; Facilitated
interactions during, 33fig—34fig—38; facilitator
responsibility to manage, 35-38; as Knowledge
Jam cycle step, 21; summary of, 22fig. See
also Intention

Senge, Peter, 121, 123

Sense-making: Discover/capture event
facilitation of, 63—64; as Knowledge Broker
motivator, 93

Separated puzzle pieces blind spot, 8-9

Setting expectations, 35

Shared Insight in Action (SIA), 188-189fig,
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Shared value concept, 120-121

Sherrod, Shirley, 138

Sinatra, Frank, 60

Sloan School of Management (MIT), 121, 137

Social bookmarks (Delicious), 100

Social media: co-creation phenomenon of, 138—
139; comparing seeded versus traditional, 1967~
197t; Conversation discipline language used
for, 192-193, 195¢-196; ESSPs (enterprise
social software platforms), 91, 99-100, 190,
194; expanding good ideas through 2.0, 100~
101; Facilitation discipline used for, 193—194
195t-196; higher velocity of ideas spread
through, 100-101; Knowledge Jam for
changing use of, 190-198; Knowledg= Jai..
used for seeding, 194—198; probleix. vith
typical initiatives on, 191-192; 1ranslation
discipline used for, 188, 1957~!9¢; transmitting
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tools for, 91, 99-100; »aacreianding importance
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Translation discipline and, 92, 188

Stewardship-intention-openness culture, 187—188,
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27, Discover/Capture Event, 54e—55¢;
Knowledge Jam Planning Event, 4243,
44e—45e
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Transferred employees, 7
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Brokering basics of, 94-106; Brokers’
motivators for, 91-94; busines: benefits of
Knowledge Jam through, 112 collaboration
tools used in, 91, 99100 135-139; as
collaborative process, ’8; ~ollaborative
technology prequel vn, 135-139, 140fig;
description of, 14./20:-91, 201; of different
knowledge capaure/transfer approaches, 143,
1441-155#;¢ngagement through, 184, 186;
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sheet.ct(, 2021, putting knowledge to work
throug)., 108, 111-113, 202¢; re-shaping work
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1951-196; Stewardship from the, 92, 188

Transmitting content, 97, 99-102
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Twain, Mark, 1
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US Defense Intelligence Agency, 4

Venn diagram of knowledge capture, 143, 156fig
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84e; Suspension practice of, 83, 84e—85

Visa International, 121
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practice opposite to, 86fig; as Knowledge Jam
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