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langeaoe beyond, 92; tendency to underestimate
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strong emotions and, 117; writing exercise on looking
out for, 72

Framing reality: applying ethics to create, 5-6, 26,
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components, 31fig mental models component of, 4-5,
31fig, 42-50, 6769, 77-86, 160. See also Framing
craft

Framing tools: Communications Style Inventory, 15-17;
Communications Style Meshing, 22-23; Designing
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Making the \ase for change frame, 197-198

Managers. core {raming tasks of, 7, 51; Framing
Involving Big Projects or Campaigns tool for,
201--208; Message Design Logic applications for, 187;
strategic framing templates for dilemmas faced by,
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$1,000,000 question, 110-111; relativity theory, 94;
simple, 94; Warren Buffett’s homespun, 102
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model following, 78; framing of, 161-163;
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“Pink sheeting” practice, 171-172

Platt, Lew, 24

POW story, 108—-109

Presidential crises framing: examples of, 161-163; writing
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exercise on, 72
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the, 3-5, 24, 26; designing the response to the, 8-9,
27, 158; interpreting uncertainty of, 7-8, 26-27;
legitimacy framing of, 108—109; objectivity framing of,
107-108, 109; truth and reality framing of, 106-107;
wicked problems, 7-8, 192

60 Minutes (TV news show), 24, 73

Skilling, Jeffrey, 150

“Slick Willie,” 21

Smith, Carol, 43

Snow, David, 100

Social movement frzming, 100

Speaking style fiaies: enhancing your, 198; tone down
your (1), 192-199; tone down your (2), 199-200

Spinniig: on ethical code silence dilemma, 193; gain
‘raine used for, 104-105; Hillary Clinton’s decision
20t to engage in, 128; writing exercise on gain frame
for, 105-106

Spontaneity: framing reality through, 12-14, 27; priming
for, 63-67, 72, 129-131

State of the Union (Bush, 2006), 25

Stolen Generation apology, 139¢-140¢

Strategic communication style: attention to framing
aesthetics by, 111; combining Discourses skill of, 39;
context sensitivity of, 129; description of, 19-21, 27;
Discourse constraints reflections by, 40; framing
gendered leadership using, 165; meshing with other
styles, 22-23; Message Design Logic to move from
Conventional to, 187; Saul Alinsky as classic,
178-181; sensitivity to language of, 92; tendency to
build complexity into mental models, 48; tendency to
work changes into organization fabric, 55

Successful Leadership framing tool, 183-184

Sutcliffe, Kathleen M., 81, 82

Sutton, Crystal Lee, 69-70

T
Taub, Edward, 80

Tea Party movement, 100

Teach for America, 67

“Terminator” Discourse, 174, 175

The Terminator (Alm), 174

“This is truth” message, 107

Thomas, Robert, 34, 35, 37, 150

Three Cups of Tea (Mortenson), 169—170

Time magazine’s 2002 “Person of the Year,” 143, 176
Titus, Mark, 19-20

Today Show (TV show), 17-18
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Tom’s story. See DOE downsizing story

Tone down your speaking style: frame (1), 198-199;
frame (2), 199-200

Tools. See Critical Incident Framing tools; Framing tools

Toxic emotions, 118

Transformational diplomacy, 78

Tropicana brand, 103

Truth and reality frames, 106-107

Turner, Ted, 75

Turning down a job frame, 200

Tversky, Amos, 104

Twain, Mark, 107-108

“2/3 of plan budget” (Shockley-Zalabak), 12

Tyco scandal, 136

U

“UC/21” (University of Cincinnati), 56

Union leadership framing: description and example of,
171-172; writing exercise on, 173

Unite Here, 171-172

“University as Citizen” (Xavier University), 55-56, 99

University of Colorado at Colorado Springs (UCCS),
11-12

“Up-against-the-wall bulldozer” language, 180

U.S. Department of Energy. See DOE downsizing story

U.S. Justice Department, 153

U.S. News & World Report: “America’s Best Leaders,” 173,
174; “A Film Hero Up to Playing the Real Role,”
173-174

USS Abraham Lincoln speech (Bush), 21, 110

\'

Values: geek versus geezer leadership, 34-36; mess.ge
behavior influenced by, 13

Veronicas story, 70—72

Vince's mental model, 82

w

Walking the talk: positive emotional contagion as
requiring, 125; writing exercise on, 126-127

Wallace, David Foster, 208

War of Necessity, War of Choice (Haass), 11

‘Watkins, Sherron, 143

Webber, Melvin, 7

Weick, Karl, 62, 80-81, 82, 110

Whistleblowers: shunning of “traitor,” 176-177; Time
magazine’s 2002 “Person of the Year” to, 143, 176

Index

Whistleblowing: framing resistance leadership and,
176-178; mindfulness of, 143

Who Wants to Be a Millionaire? (TV game show), 110

Wicked problems, 7-8, 192

Wilhelm, John W., 171-172

“Women helping women” frame, 100

Woods, Tiger, 97

Words That Work: Its Not What You Say, Its What People
Hear (Luntz), 33

Working interculturally frame, 194-195

Workplace bullying, 176-177

World Trade Center attacks. See 9/11

World War II, 34

WorldCom scandal, 136, 143

Wright, Will, 105

Writing exercises: advice that I can use, 69; avoiding
mistakes and gaffes, 77; changing of the guard
framing, 168; charismatic leadcichip framing,
175-176; combining culture! Discourses, 38-39;
community organizing fr.miag, 181; creating
mindfulness, 145; critical ‘eflection, 145; cultural
Discourse on Mar¢'n i uther King, 31-33; emotional
contagion, 126-:127; emotional intelligence framing,
120-121; ert.os end ethical codes, 141; gain and loss
frames, 105-106; gendered leadership framing, 166;
legitinioc 7 rrames, 109; looking out for high-impact
froiug opportunities, 72; metaphorical frames,

52-99; presidential crises framing, 163; priming

Vi spontaneity, 72; resistance leadership framing,

177-178; selecting your master frame, 101-102;

servant leadership framing, 170-171; simplifying

frames, 103—104; union leadership framing, 173;

walking the talk, 126-127. See also Critical Incident

Framing tool

X
Xavier University, 29, 43, 55-56, 99
Xerox, 128-129

Y

Yarrow, Kit, 144—-145

Young, Edwin, 96-98

Young, John, 24

Your Core Framing Tasks tool, 52-54

YouTube: Bush’s Ground Zero leadership on, 161-162;
“I Have a Dream” speech on, 89; Steve Martin’s
routines on, 91



