INDEX

A. T. Kearney, 3, 39, 40
Accenture, 222
Access management, 60
“Achieving Cost and Rescurce
Savings with Unified
Communications”
(Microsof); 130
Active Web Solutions (AWS),
129, 130
Adobe Flash, 120
Adoption of technology, 3, 35,
50, 63, 196-199, 203, 204,
208-211, 229
Agile Collaboration Strategy,
20, 21
Agile organizations
current landscape, 2—4
importance of agility, 227
and success, 225

Agility
impact of on business costs,
36, 40—42
optimizing for, 181-187
Amazon.com, 64, 76, 121,
129, 218
American Red Cross, 102, 103,
105, 106
Ampacet, 40, 41
Android, 17
Apple, 17, 76, 120, 121
Application programming
interfaces (APIs), 117, 118
Applications, estimating number
of, 184
Architecture Maturity Model
(MIT), 24, 57
Army Corps of Engineers, 106
Art of War (Sun Tzu), 225

231



232 INDEX

Asia Development Bank
(ADB), 16
Associated Press (AP), 130
ATTUS Technologies, 91
Audi, 73
Automation, 6—8, 55
Automotive industry
Basic infrastructure (level 1
maturity), 71, 72, 74,
77—-81, 113, 154, 155, 214
BMW. See BMW
capability improvement, road
map for, 148, 149
Chrysler, 72, 73
customer service, 78, 79
Daimler, 73
DaimlerChrysler, 76
design and production, 77, 78
Dynamic infrastructure (level
4 maturity), 73, 74, 77, 78,
154, 155
Germany, 152-156
infrastructure maturity,
comparison with other
industries, 765 —82
NUMMI (New United
Motor Manufacturing Inc.),
80, 81
Rationalized infrastructure
(level 3 maturity), 74,
154, 155
smart technology, 75, 76
Standardized infrastructure
(level 2 maturity), 7174,
154, 155, 214
and technology adoption, 214
Toyota Motor Corporation,
72,73, 80—-82

Volkswagen, 73

Volvo Financial Services, 79

Volvo Truck North America,

73,75, 78,79

Windows Automotive, 76
Axel Springer, 218
Azure, 129-131, 135, 136
Azzouny, Kareem, 84

Baird, Lloyd, 19
Bank of America (BOA), 51, 83,
169, 170
Banking industry. Jee Financial
industry
Banque de Luxembourg, 89, 90,
135,139
Basic safrastructure (level 1
maturity)
about, 19, 25, 29, 55-59, 68
access rights management, 89
automotive industry, 71, 72, 74,
77—-81, 113, 154, 155, 214
BMW?’s infrastructure
optimization. See BM'W
business intelligence, 116
and CIO leadership, 147
data management, 86, 87, 113
deployment, 196, 197
desktop management,
174-176
financial industry, 113, 138,
139, 214, 215
and IT costs, 179, 186. See also
Information Technology
(IT) costs
security, 138, 139, 177-179
self-assessment. See
Self-assessment



BayaNet, 132, 133
Bechtel, 64—66
Been, Gonnie, 195
Benchmarking
business capabilities, 65— 68
industry comparisons, 69—96,
213, 214
infrastructure maturity, 68, 69
IT capabilities, 64 —68
public sector, 97-106
Berg, Tom, 54
Best-of-breed products, 181, 182
Bing, 117
Bing Maps, 105, 115, 117,
118, 123
Blackberry, 17, 99
Bloomberg, Michael, 99, 205
Bloomberg L.P.
Bing Maps for Enterprise, use
of, 117, 118, 123, 155
BLOOMBERG
PROFESSIONAL, 116,
188, 189, 204
Interactive Maos for Energy
and Capmnoaities (BMAP),
114-118
IT expertise and
infrastructure, 226, 227
and Microsoft, 188, 189,
204, 205
optimizing for agility, 113118,
188, 189
workplace, 205, 206
BLOOMBERG
PROFESSIONAL, 116,
188, 204
Bluetooth, 76
BMI Defense Systems, 133, 134

Index 233

BMW
as benchmark for automotive
industry, 3, 73, 157
competitive advantage, 1
IT expertise, 226
optimizing for agility, 38, 39,
77,78, 157, 158
technology, owning versus use
of, 12
Windows Mobile system, 75, 76
Bonilla, Claire, 103
Boston Consulting Group, 172
Boston University (BU), 19, 20,
28, 47, 128
Bottschali; Bernd, 152, 153
BP, 172
B21C nations, 4
broadbent, Marianne, 22
Brody, Mitchell, 117
BTAT, 121
Business analysis, 156, 157
Business applications, 4
Business case
and calculation of cost savings,
185, 186
and IMPACT planning,
161, 162
Business costs
controlling, 178181
cost drivers, 182
cost reduction and technology,
13. See also Information
Technology (IT) costs
healthcare industry, 93—-97
individual impact, 36 —40
and IT costs, 24, 27, 109-113
IT efficiency, impact of, 36,
42—-44, 181-187



234 INDEX

Business costs (Continued)
and IT maturity level,
18, 19, 27
organizational agility, impact of,
36, 40—42
productivity assessment,
150-152
total cost of ownership
(TCO), 68, 85, 86, 152,
178-181
unified communications,
impact of, 29, 30
Business growth
EFG-Hermes, 84, 85
financial industry, 84, 85
and IT growth, 110
managing, 84, 85
trends, 29
UniCreditGroup, 85
Business integration, 182
Business intelligence (BI)
Bloomberg, 113-118
and business performance, 29
as Business Productivity
Infrastructure
subcapability, 66
as Infrastructure Optimization
capability, 182
Microsoft tools, 87, 88
Business performance, 27-31
Business Productivity
Infrastructure Optimization
(BPIO)
benchmarking capabilities, 66
capabilities, 60, 61
and creating business value,
112, 113
Enterprise Search, 60, 61

as part of Microsoft
Infrastructure Optimization
model, 26-28, 30
self~assessment, 166, 168
subcapabilities, 26, 27, 60, 66
Business strategy and technology,
intersection of, 1

Carlile, Paul, 20, 21
CBIZ Technologies, 102, 103
Center for Information Systems
Research (CISI), 17, 18, 28
Change
and adoptien of technology,
196, 197,229
attitudes toward, 83, 84
busiiess sector differences,
213-219
deployment, 196 —-200
factors for success, 198 —-200
goals during, 173—-181
and IMPACT planning,
159, 161
and IT projects, 148, 150
and IT team, 191
and learning styles, 199, 200
management, 80, 81
motivation for, 210, 211
as process, 211
resistance to, 220, 221
speed of, 171
stakeholders, involving,
191-193
where to start, 171-173
Charts, 214
Chevron, 172
Chief information officers
(CIOs), 147



Chovan, Michael, 40
Chriss, Alex, 131
Chrysler, 72, 73
City of Edinburgh Council,
99-102
Clark, Donald, 43
Client management, 60
Client services, 26, 60
Climate change, 5
Clinilabs, 126, 127
Cloud computing
Azure, 129-131, 135, 136
and collaboration technology, 22
and disaster response, 104, 106
and security, 177, 178
trends, 4
trends impacting I'T, 35
and unified communication, 15
use of, 128 -132
Coca-Cola, 129
Collaboration. See also Tea:tis
and teamwork
and business productivity,
19-22
as Business Hroduactivity
Infrastructure subcapability,
27, 60
costs, 152
as Infrastructure Optimization
capability, 182
and intersection of business
strategy and technology, 1
Microsoft and Intuit, 131
platforms and tools, 21, 22,
121, 124, 125, 128, 141,
142, 227
Communication

cost of, 152

Index 235

customer communication, 1,
118—-123
evolution of technology, 14, 15
tools, use of, 208
unified communication.
See Unified
communication (UC)
Competitive advantage
and need for innovation, 226
owning versus using
technology, 12.
See also Techriology
and Rationilized infrastructure
(level 3 maturity), 122
and techinology, 1, 63
Conirlexity, 45
Couasultants, use of, 229
Content creation, 27, 60
Content management, 128,
141, 182
Contract research organizations
(CROs), 126
Core Infrastructure (Core 10)
benchmarking capabilities, 66
capabilities, 60
and creating business value,
112, 113
desktop optimization, 174, 175
maturity levels, cost
comparisons for, 56
as part of Microsoft
Infrastructure Optimization
model, 25, 26, 28
self-assessment, 166, 167
subcapabilities, 26, 60
Corum, Daryl, 219
Cost/benefit analysis, 46, 51, 53
Cost drivers, 182



236 INDEX

Countrywide, 169
Cox Communications, 174, 175
Craigslist, 217
Custom solutions, 187—189
Customer communication
and intersection of business
strategy and technology, 1
and web site design,
118—-123
Customer service, 78, 79

Daimler, 73
DaimlerChrysler, 76
Daskalakis, Stefanos, 188
Data analytics, 93, 94
Data center services, 26, 60
Data loss, 177
Data management, 86 —88
Data security, 35, 55
Del Monte Foods, 1, 42
Deployment, 196-200
Design and production, 77, 78
Desktop management
as Infrastructure (Optimization
capability, 182
as part of client services, 60
upgrades and optimization,
174,175
Development environment, 182
Device management, 182
Digital content, 34
DigitalGlobe, 105
Direct Push Technology, 141
Disaster relief, 102—-106
DiStasio, Samm, 24, 172
Doctors without Borders, 103
Document management, 127
Dopfner, Mathias, 218
Drugstore.com, 92

Dynamic infrastructure (level 4

maturity)

about, 19, 25, 29, 55, 59, 68

automotive industry, 73, 74,
77,78, 154, 155

BMW:s infrastructure
optimization. See BMW

business intelligence, 113-116

and CIO leadership, 147

data management, 86, 87, 113

deployment, 195-197

desktop managersent, 175, 176

financial indus‘ry, 88,
113-116

and IT couw, 178, 179

militar 7 decision making,
216, 217

sei-assessment. See
Self-assessment

workforce optimization, 219

workplace, 205

DynTek, 141

Early adopters, 63, 198, 199,
203, 204, 229

EBay, 217

Ecole de Management
de Lyon (EM Lyon
Business School), 142

Edinburgh, Scotland,
99-102

EFG-Hermes, 84, 85

80/20 rule, 160

Electronic case report forms
(eCRFs), 126, 127

Electronic medical records, 5

Email, 51, 52, 177, 208

EMC, 42, 43

EMC Documentum, 127



Employees
attraction and attrition
costs, 151
expectations of younger
employees, 207
government entities,
220-222
and learning styles, 199, 200
loyalty, 212
productivity, 49, 50
satisfaction, 49, 50
and security issues, 137, 138
trends impacting IT, 35
workforce analysis, 161, 162,
164, 165
workforce optimization. See
Workforce optimization
Energy consumption, 144, 145.
See also Sustainability
Enterprise agreement, 23
Enterprise architecture, 17 -22
Enterprise architecture 1ap
(MIT), 18, 19
Enterprise conternt management
(ECM), 27,60, 66
“Enterprise I'T' Capabilities and
Business Performance,”
27, 28
Enterprise resource planning
(ERP), 121, 134
Enterprise search, 27, 60
Ernst & Young, 172
Evans, Hugo, 39
Expedia, Inc., 122

Facebook, 208, 209, 211, 220
Factor 4 workplace study, 164
Fiat, 76

Fidelity, 84

Index 237

File sharing, 216, 217. See also

Groove

Financial industry

Bank of America (BOA), 51,
83, 169, 170

Banque de Luxembourg, 89,
90, 138, 139

Basic infrastructure (level 1
maturity), 113, 138, 139,
214, 215

business growth, 84, 85

data managenitiit, 86 —88

Dynamic ir'frastructure (level
4 maturity), 88, 113-116

HarlsnaFinancial Solutions, 91

Inifastructure maturity,
comparison with other
industries, 70, 71, 82—-91

Lehman Brothers, 83

Merrill Lynch, 83, 169

regulatory compliance,
88, 90, 91

Sasfin Bank, 41

security, 88—-90, 138, 139

and technology adoption,
213-215

unified communications, need
for, 169, 170

and wokforce needs, 212, 213

Flaugher, Brett, 120, 121

Ford, Henry, 77

Ford Motor Co., 72, 73, 75, 76
Fujitsu, 130

Gandy, Chip, 174, 175
Gap analysis, 169
Gartner Group

Infrastructure Maturity
Model, 22-24



238 INDEX

Gates, Bill, 203
General Motors Corporation
(GM), 72, 73, 76, 80 —82
Generational differences,
206-209, 219, 220
GeoPoint, 129, 130
Global business
and need for agility, 54
and teamwork trends
impacting I'T, 34
Gold, Rainer, 140
Goldberger, Paul, 205
Goldman Sachs, 82, 83
Google, 64, 76
Android, 17
Government entities. See also
Regulatory compliance
employees, 220 —222
public sector infrastructure
maturity, 97-106
and technology adoption,
215-217
Green IT study, 144
Groove, 16, 141, 217
Growth
business growtts, 29, 84, 85, 110
trends and forecasts for IT, 4, 5

Haiti earthquake, 103, 105, 106
Hallberg, Carl-Magnus, 52
Harland Financial Solutions, 91
Healthcare industry
data analytics, 93, 94
infrastructure maturity,
comparison with other
industries, 70, 71, 92—-97
Henderson, John, 19
Hesse, Germany, 221, 222, 226

Honda, 73
HTC, 76
Hurricane Katrina, 103, 105, 106

IBM, 31
IDC, 174, 180, 196
Identity services, 26, 60
IMPACT planning
about, 158, 159
use of, 159—-166
Individuals, and business costs,
36—-40
Influencer: The Potver io Change
Anything (Paiterson et al), 210
Information" fechnology (IT)
and agility, 33, 54, 80, 81
ben -hmarking, 64 —69
b atefits of dynamic and
mature IT shop, 54, 55
capabilities, identifying, 184
challenges, 35, 36
cost drivers, 182
costs. See Information
Technology (IT) costs
as creator of value versus cost,
109-113
desktop upgrades and
optimization, 174, 175
and early adoption of new
technology, 63, 198, 199,
203, 204
efficiency, impact of on
business costs, 36, 42—44,
181-186
factors impacting IT projects, 47
inventory, 184
issues facing, 190
labor costs, 179, 180



maturity level in automotive
industry, 72—75

off-the-shelf versus custom
products, 187—189

outsourcing, 204

process and compliance,
26, 60

redundancies, identifying,
184, 186

road maps, 148—-150

role of, 111, 112

simplicity and agility,
optimizing for, 181-187

as strategic asset, 54, 55

strategy, need for, 22

team, building, 190 -195

total cost of ownership, 68,
85, 86, 178—181

trends impacting, 4, 5, 34, 35

Information Technology

(IT) costs

and business costs, 13, 24, 27,
109-113

cost/benefit araivsis, 46, 51, 53

cost drivers, 152

as creator oi value versus cost,
109-113

efficiency, impact of on
business costs, 36, 42—44,
181-186

labor costs, 179, 180

maintenance and follow-up, 12

and maturity levels, 18, 19,
27,174,178, 179, 196

and Microsoft Infrastructure
Optimization model, 24

total cost of ownership, 68,
85, 86, 178—-181

Index 239

Information Worker Competence
Center (IWCC), 190, 191
Infrastructure analysis and
IMPACT planning, 161, 162
Infrastructure maturity
Architecture Maturity Model
(MIT), 24, 57
core business performance,
impact on, 27-31
enterprise architecture map
(MIT), 18, 19
industry comgatisons, 69—96
Infrastructiite Maturity Model
(Gartner Group), 22—-24,
57.¢¢
Microsoft Infrastructure
Optimization.
See Infrastructure
Optimization (10)
options for achieving, 31, 32
public sector, 97—-106
self-assessment, 24
Infrastructure Maturity Model
(Gartner Group), 22—-24,
57, 60
Infrastructure Optimization (1O)
Basic infrastructure (level
1 maturity), 19, 25, 29,
55-59, 68. See also Basic
infrastructure (level 1
maturity)
benefits of, 55-57, 183
capabilities, 59—61, 67, 68, 182
Dynamic infrastructure (level
4 maturity), 19, 25, 29, 55,
59, 68. See also Dynamic
infrastructure (level 4
maturity)



240 INDEX

Infrastructure Optimization
(IO) (Continued)
maturity level cost
comparisons, 56
as part of Microsoft
Infrastructure Optimization
model, 25
place, people, and technology,
impact of, 46—53
Rationalized infrastructure
(level 3 maturity), 19, 25,
29, 55, 56, 59, 68. See also
Rationalized infrastructure
(level 3 maturity)
Standardized infrastructure
(level 2 maturity), 25,
55, 56, 58, 2919. See also
Standardized infrastructure
(level 2 maturity)
as stepping-oft point for
innovation, 226
timeframe for, 227, 228
Infusion Development, 105
Innovation and IT infiastructure,
226, 227
Innovation Sweet Spot, 20
Innovation Value Institute (IVI),
172,173
Instant messaging (IM), 14—-16,
37, 208
Institute for Global Work, 128
Intel, 43
Interactive Maps for Energy and
Commodities (BMAP),
114-116, 118
International Data Corporation
(IDC), 4
International Red Cross, 103

Intuit, 131
Invensys Operations
Management, 134, 135
Inventory management, 132—-136
iPad, 218
iPhone, 14, 17, 121
iRunway, 14
IT. See Information
Technology (IT)
I'T Capability Maturity
Framework (IT-CMF), 173
IT process and compliance, 60
Ito, Mizuku, 207

Jobs, Steve! 120
Johnson 27 johnson, 18

Kalwioach, Ralf, 152, 153
Zelly Blue Book, 129
Kimberly-Clark, 12
Kindle, 218
Knowledge, trends
impacting I'T, 35
Kokott, Andreas, 85
KPIT Cummuns, 177, 178

Lean manufacturing, 80

Lehman Brothers, 83

Leno, Jay, 11

Lidbetter, Paul, 172

Line-of-business (LOB), 125,
129, 138

Lionbridge, 43, 44

Lloyds TSB, 87

Lokad, 130

Mahoney, John, 54
Malware, 176



Manufacturing industry, 215, 216
Marulkar, Mandar, 177, 178
Massachusetts Institute of
Technology (MIT), 17-19,
24, 28, 47
“Mastering Automotive
Challenges” (Bottschalk and
Kalmbach), 152, 153
Match.com, 217
Maturity levels, infrastructure.
See Infrastructure maturity
Media industry, 217, 218
MeMega, 121, 122
Mergers and acquisitions, 5, 51,
52, 88
Merrill Lynch, 83, 169
MI-5, 176
Microsoft
and automotive technology, 7¢
cloud computing, 129
infrastructure maturity. rmcdel.
See Microsoft Infra:tiucture
Optimization moael
and Innovation
(IVD), 172

owning versus using

“alue Institute

technology, 5-9
productivity software
development, 173, 174
Silverlight, 117, 120, 136
Surface software, 120
and Teradata, 87
Unified Communication
(UC), 15-17, 30
Virtual Earth, 105
workplace changes, 47, 48
Microsoft Active Directory, 31,
138, 139

Index 241

Microsoft ActiveSync, 141
Microsoft Commerce Server, 121
Microsoft Communicator, 15
Microsoft Disaster and
Humanitarian Response,
103-105
Microsoft Dynamics AX, 133
Microsoft Dynamics ERP
software, 121
Microsoft Enterprise, 23
Microsoft Excel, 134, 188
Microsoft Exchange
Communications Server, 170
Microsoft Excnange Server, 15,
31027, 44, 52, 140
Microsoft Exchange Server
2010, 52
1 icrosoft Health Solutions
Group, 92
Microsoft Identity Lifecycle
Manager, 138, 139
Microsoft Infrastructure
Optimization model
benefits of, 24, 25, 228
and business performance,
27-29
and business productivity
trends, 29-31
capabilities (areas of
optimization), 25-27,
59—-61. See also Business
Productivity Infrastructure
Optimization (BPIO);
Core Infrastructure
(Core 10); Infrastructure
Optimization (IO)
development of, 19, 24, 57, 228
maturity levels, 55, 57—59



242 INDEX

Microsoft Infrastructure
Optimization model
(Continued)

at Microsoft, 5—9, 57

Optimization Self-Assessment
tool, 60, 61, 166—168

use of, 57

and use of technology other
than Microsoft, 31, 32

Microsoft NET Framework, 91

Microsoft Netherlands, 48 —50,
191-195, 197-200

Microsoft Office

Bank of America, 52, 170

BMW, 78. See also BMW

Communications Server, 37,
38, 44, 52,78, 140

Communicator Mobile
client, 140

Groove, 16, 141, 217

InfoPath, 50

Kimberly-Clark upgrade
decision, 12

Live Communicaticns Server,
38, 78

NASDAQ OMX, 52

Project, 174

Riva Pharma, 133

SharePoint 2010, 213

SharePoint Server, 31, 40, 41,
105, 106, 121, 127, 141

Visio, 174

Microsoft Outlook, 15

Microsoft Security Intelligence
Report, 176, 177

Microsoft Software
Assurance, 23

Microsoft SQL, 31, 85, 121, 133

Microsoft System Center
Configuration Manager
2007, 219

Microsoft Windows 7 Enterprise,
52,219

Microsoft Windows Azure,
129-131, 135, 136

Mobile devices, 4, 17, 218

Mobility and teamwork trends
impacting I'T, 34

Mocke, Sarah, 212, 213

Mohsen, Sameh, 122

Mounie, Nesma, (84

MphasiS, 137, 133

MS Market, %

Mulligan) Williams, 90

Multitasking, 207

MySpace, 208, 220

NASDAQ OMX, 51, 52

Networked teams, 19, 20

Networking as part of data center
services, 60

Neupert, Peter, 92

New Mind, 123

A New Way of Working: The 7
Factors for Success, Based
on Microsoft Netherlands
Experience (Microsoft), 198

Ngo, Liz, 131

North American Transaction
Services (NATS), 79

NUMMI (New United Motor
Manufacturing Inc.), 80, 81

Obama, Barack, 99
Off-the-shelf solutions, 187—189
Office Communications 2007, 37



Oftice space. See Place,
people, and technology
environments; Workplace

Oh, Marcus, 174, 175

Oil and gas industry

BP, 172
Royal Dutch Shell, 43
and technology adoption,
215, 216
Oracle, 31
Outsourcing IT functions, 204

Pall, Gurdeep Singh, 204, 205
Parris, Andre, 117
Passwords, 137, 177
Peer mentoring, 220
People, defined, 46. See
also Place, people, and
technology environments
Perimeterwatch, 127
Personas and IMPACT
planning, 160
Pharmaceuticals industry
Clinilabs, 126,127
Riva Pharma, 152, 133
and technoiogy adoption,
218, 219
Phishing, 176
Photosynth, 123
Piraeus Bank Group, 90
Place, defined, 46
Place, people, and technology
environments, 44 —53
and IMPACT planning,
159, 160
Planning for IT projects
business analysis and goal
setting, 156, 157

Index 243

end state, defining, 157-168
preplanning, 150—-156
Portals, 182
Premera Blue Cross and Premera
Blue Cross Blue Shield, 95
Processes, importance of
understanding, 45
Procter & Gamble (P&G), 3
Product development, 1,
124 -128
Productivity
assessing, 150--152
Boston Unlversity research on,
19, 20
durirg ¢hange, 173-175
ano [T challenges, 35
¢ixd multiple monitors, 204
and social networking, 211
Public networks, 4
Public sector infrastructure
maturity, 97—-106
Publishing industry, 215, 217

QuickBooks, 131, 133, 134
Quilogy, 119

Radar chart, 213, 214
Rainie, Lee, 206
Ramleth, Geir, 64
Rationalized infrastructure (level
3 maturity)
about, 19, 25, 29, 55, 56, 59, 68
automotive industry, 74,
154, 155
BMI Defense, 134
BMW’s infrastructure
optimization. See BMW
business intelligence, 117



244 INDEX

Rationalized infrastructure (level
3 maturity) (Continued)
and CIO leadership, 147
collaboration platform, 121
and competitive advantage, 122
deployment, 195—-197
desktop management, 174—-176
email, 177
finance industry, 71
and IT costs, 174, 178, 179, 196
self-assessment. See Self-
assessment
Regulatory compliance
clinical drug trials, 126, 127
financial industry, 88, 90, 91
trade data exchange, 130
Reporting and analysis, 27, 60
Return on investment (ROI)
and impact of user adoption, 35
Tieto Digital Innovations,
37, 38
RIM (Research in Motion), i7
Rinsema, Theo, 48, 46, 192,
194, 195
Riva Pharma, 132,
Rocha, Lawrence; 141
Rollout, guided discovery, 199
Roosevelt, Eleanor, 229
Rosen, Larry, 207, 208
Ross, Jeanne W., 17, 18, 54
Ross, Steve, 117
Royal Dutch Shell, 43
Royal National Lifeboat
Institution, 129

133

Salesforce.com, 64, 129
Sanofi-Aventis, 218, 219
SAP, 172

Sarkozy, Nicolas, 99
Sasfin Bank, 41
Scalability and cloud
computing, 130
Scenarios and IMPACT
planning, 160
Scott, Tony, 57
Security
agile businesses, 55
data security, 35
financial industry, 88—-90,
138, 139
problems with| 128, 137,
175-177
services, 25, 60
solutions, 138—-140, 177, 178
Self=assessment
biichmarking I'T capabilities,
64-69
business analysis and
determining goals, 156, 157
as continuous process, 226
importance of, 225
infrastructure maturity, 24, 57,
60, 61. See also Microsoft
Infrastructure Optimization
model
need for, 150
project, beginning, 166,
169, 170
project end state, defining,
157-168
starting position, 150156
Server management, 182
Service Bus, 136
SharePoint, 31, 40, 41, 105, 106,
121, 127, 141, 213
Sharpcloud, 130



Index 245

Sick leave cost, 151 self-assessment. See Self-
Silverlight, 117, 120, 136 assessment
Simplicity, optimizing for, Storage, 60
181-187, 228 Subcapabilities
SIS, 134 Business Productivity
Skype, 15 Infrastructure Optimization
Small businesses, 15 (BP1O), 26, 27, 60, 66
Smart meters, 5 Core Infrastructure (Core
Smart technology, automotive 10), 26, 60
industry, 75, 76 Sun Tzu, 225
Smartphones, 17 Supply management,
Smith, Jack, 81 132—-136, 133
Social media, 208 Sustainabilitv, (5. 143 —-145
Social networking, 17, 34,
130, 206, 208, 209, Tagg, Allair, 170
211-213, 220 Tearas and teamwork. See also
Socialytic applications, 4 Collaboration
Software puilding IT team, 190195
adoption, 196, 197 conflict, 194, 195
deployment, 196 -200 networked teams, 19, 20
Software as a service, 35 subteams, 193, 194
Software Assurance, 22 teamwork trends impacting
Software upgrades, 195, 196 IT, 34
Spam, 177 and workplace trends, 45
Spider chart, 215; 214 Technology
Stakeholders, involving, 191-193 adoption, 3, 35, 50, 63,
Standardized infrastructure 196—-199, 203, 204,
(level 2 maturity), 25, 55, 208-211, 229
56, 58, 2919 and business strategy,
automotive industry, 71-74, intersection of, 1
154, 155, 214 early adoption, 63, 198,
BMW'’s infrastructure 199, 203
optimization. See BM'W evolving nature of, 226
data management, 86 using versus owning, 3, 5, 9,
deployment, 196, 197 11-32
desktop management, 174—176  Telindus, 139
finance industry, 71 Teradata, 87

and IT costs, 178, 179 Text messages, 208



246 INDEX

Thomas, Edmond S., 13, 14
3M, 129
Tieto, 3
Tieto Digital Innovations, 37
Total cost of ownership (TCO)
and IT infrastructure, 68, 85,
86, 178—-181
workplace, 152
Toyoda, Akio, 81
Toyoda, Kiichiro, 81
Toyota Motor Corporation, 72,
73, 80—82
TradeFacilitate, 130, 131
Travel and work time costs,
151, 152
Trends
business productivity, 29—-31
in IT, 4, 5, 34, 35
workplace, 44, 45
Trojans, 176, 177
TurboTax, 131
Turner, Kevin, 1
Tyson Foods, 124—-12¢

UniCreditGroup, 85
Unified communication (UC)
as Business Productivity
Infrastructure subcapability,
27, 60, 66
cost savings, 29, 30, 180, 181
factors impacting cost, time,
and resources, 53
importance of, 51
at Microsoft, 15—17
and new technology, 227
and self-assessment example,
169, 170
and sustainability, 145

Tieto Digital Innovations, 37
trends, 29, 30
Tyson Foods, 125, 126
Voith, 140, 141
workplace solutions, 140 —142
Unified Messaging, 16
Union Memorial Hospital, 94
United Nations, 103, 105
University of Washington, 96
Upgrades
desktop management, 174, 175
software, 195, 194
U.S. Air Force, €7
U.S. Army, 97, 195
U.S. military «nd technology
adortion, 216, 217
U.S Navy, 106
Use:-adoption of technology. See
Adoption of technology
Utilities sector, 134—136

Van der Bie, Ilco, 159
Vendors, 179, 183, 187, 190
Vermeulen, Lizande, 41
Viehbacher, Chris, 218, 219
Viprocom Oftice Business
Gateway (OBG.net), 222
Virtualization
as part of client services, 60
as part of data center
services, 60
and sustainability, 145
use of, 148
Vision and IMPACT planning,
161, 162
VisitBrighton, 122, 123
VoIP (Voice over Internet
Protocol), 4, 15, 37



Voith AG, 140

Voith IT Solutions, 140, 141
Volerich, Martin, 188
Volkswagen, 73

Volvo Financial Services, 79

Volvo Truck North America, 73,

75,78, 79

Washington Hospital Center,
94, 95

WatchDOG Pro, 91

Web sites

design, 118123
Microsoft Optimization Self-

Assessment tool, 61, 166

Weill, Peter, 17, 18, 23

Wet Seal, 13, 14

Wilson, Toby, 48

Wimberly Allison Tong & Goe
(WATG), 141, 142

Winchester Ammunition
119, 120

Windows 7, 89, 90, 219

Windows 7 Enterprise,
52,219

Windows Automotive, 76

Windows Compute Cluster
Server, 85

Windows Internet Explorer
8, 219

Windows Mobile, 17, 140

Windows Server 2008, 219

Wittwer, Michael, 37

Work styles, 35, 160,
198, 199

Workforce analysis, 161, 162,
164, 165

Index 247

Workforce optimization
and adoption of technology,
208-211. See also Adoption
of technology
at Bloomberg, 204 -206
and business sector differences,
213-219
generational differences,
206-209, 219, 220
and government agencies,
220-222
at Microsoft, 202, 204
peer mentoring, 220
and resistaiice to change,
220,221
ano social networking, 206,
208, 209, 211-213, 220
“workplace. See also Place,
people, and technology
environments
changes in, 47—49
and communication
technology, 15, 16
office space costs, 151
total cost of ownership, 152
trends, 44, 45
unified communications. See
Unified communication
(Uc
Workspace, 205
Worm infections, 176, 177
Wunderer, Mathias, 213, 214

YouTube, 64

Zeitler, Roland, 181—-183
Zero touch, 59, 197







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


		2010-06-11T06:07:09-0400
	Certified PDF 2 Signature




