
A

Abbott, Craig, 60
Advantage Retail, 111
Allman, Vandana, 58
Approachability:

obstacles to, 152–154
questions to ask about, 

160
steps to develop, 160–161
tips for improving, 158

Approachable, definition of, 
150

Attitude, instincts relating to,
3–100

B

Big City Bagels, 34
BlackBerries, etiquette of using 

in meetings, 30
Blumberg, Bill, 22
Braniff, 166

C

Cadieux, Chet, 37, 78
Career versus job:

questions to ask, 98
steps to develop, 98–99

Career, definition of, 92
Casper, Art, 22, 185
Cell phones, etiquette of using 

in meeting, 30
Cocooning of executives,

155–156
Collins, Kandy, 77
Communication skills, 134–137

getting material, 137–138
tips, 137–142

Compassion, management and,
80

Confidence, 184–195
questions to ask about, 194
tips to develop, 194–195

Corner office instinct:
definition of, xxv
competitors and, 14–15
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Corporate soul mate:
definition of, 5
examples, 9–10
finding, 6–16
questions about, 15–16
reasons for not having,

12–13
steps to develop a, 16

Credit, stealing, 44
Criticizer as a manager, 44

D

Day, Jim, 191–192
Debate, importance of, 51
Defend:

definition of, 74
developing the instinct,

84–85
teams and, 83–84

E

Emotional involvement and
work, 67–68

Evaluating employees, 164–179
questions to ask about, 178
tips to develop with respect to,

178–179
Extended family, employees as,

61–62

F

Family, as client, 220
Fast trackers, 93
Franklin, Chris, 204
Friends, expectations and,

172–174

H

Harrison, Chuck, 60
Hartnett, Jack, 60, 141
Help, asking for, 188–191
Hickerson, Vencent, 152
Hiring, versus firing, 171–172
Honor:

definition of, 74
as a management word,

80–81
tips for developing, 82–83

I

Innovation, 118–130
questions to ask, 127
steps to develop, 127–128

Instincts relating to attitude,
3–100

finding a soul mate, 5–16
ignoring the clock, 92–99
listening, 30–39
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loving your job, 17–28
protecting your employees,

74–87
sharing the spotlight, 44–53
taking it personally, 58–69

Instincts relating to
performance, 103–224

approachability, 147–160
evaluating employees,

161–179
having confidence, 184–195
having a personal life,

213–224
innovation, 115–128
public speaking, 129–148
recharging and reenergizing,

197–211
smart versus fast, 106–114
terminating employees,

161–179
Irreplaceable syndrome,

202–203

J

Johnson, Ed, 206–207

K

Keith, Toby, 152
Kyle, David, 81–82

L

Leadership, 150–160
Lear, Dick, 64
Leonard, Kathy, 111
Listen:

definition of, 30
learning how to, 36–37

Listening, 30–39
questions about, 39
steps to develop the instinct,

39
Love, definition of, 20
Loving your job, 17–26

questions about, 25–26
steps to take, 26

Low-risk environment, providing,
76–77

M

Management styles, 44–46
McBee, Kim, 143
McLane, Drayton, 159
Me-i-tis:

definition of, 46
traits, 50–51

Meroney, Dorcas, 175
Merritt, Bobby, 60
Millweard, Tom, 14
Mistakes, admitting, 184–195
Muse, definition of, 118
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N

Naked leaders, 48
Noble Corp., 191–192
Nutcracker:

concept of, 119–120
packing your, 121–122

O

Objective:
definition of, 164
learning to be, 175–176

Office speed, 108–110
Ogilvy, David, 51
ONEOK, 82

P

PDAs, 107, 209, 211
etiquette of using in meetings,

30
Performance, instincts relating to,

103–224
Personal, definition of, 58
Personal life:

making it a priority,
216–224

questions to ask, 223
tips to develop, 223–224

Priority, definition of, 216

Protect:
definition of, 74
developing the instinct, 

79–80
questions about, 86
steps to developing the instinct

to, 87
Protecting your employees,

76–77
Public speaking, 132–145

Q

QuikTrip Corporation, 37, 77

R

Recharge, definition of, 200
Recharging, 200–211

questions to ask, 210–211
tips to develop, 211

Red Robin Gourmet Burgers,
143

Reenergizing, 200–211
questions to ask, 210–211
tips to develop, 211

Relationships, nurturing,
221–222

Relatives, hiring, 174–175
Risk-taking, encouraging, 

76–78
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S

Saturday stroll, 95–96
Shame, definition of, 184
Share, definition of, 44
Sharing:

questions to ask, 52–53
steps to develop, 53

Smart, definition of, 106
Smart versus fast:

questions to ask, 113–114
steps to develop, 114

Soft skills, xxv–xxvi
Soul mate, definition of, 6
Spotter, finding a, 7–8

T

Taking work personally:
questions to ask, 68
steps to develop, 69

Termination, 164–179
tips about, 167–169

Time clocks, careers and, 92–99
Toastmasters, 134

Tucker, Kenneth A., 58

U

Underperformers, dealing with,
164–179

V

Vacation time, taking, 
205–206

Voice:
definition of, 132
finding your, 132–145
lessons, 133–134
questions to ask, 144–145
steps to develop, 145

W

Weekend warrior, 96–97
Westbrook, Sandi, 77
Williams, Connie, 37
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