
vii

Contents

Preface xi

Acknowledgments xv

Introduction 1

PART I Overview 5

Chapter 1 Driving Forces for Workplace Change 7
 The Aging Workforce 7

 Decline of Women in the Workforce 9

 Millennial Attitudes toward Work 11

 Expectations Set by Consumer Technology 12

 The Benefi ts Retreat 13

 Profuse Technology and the Data Deluge 14

 Life-Long Learning 15

 Skilled Worker Shortages 16

 Overcoming Industrial Age Bias 17

 Brand Equity 18

 The Not Employees 19

 The Combined Force of Driving Forces 20

Chapter 2 Why Design Matters 21
 Balance 22

 Proportion 24

 Rhythm and Motion 24

ftoc.indd   viiftoc.indd   vii 8/31/10   9:43:32 AM8/31/10   9:43:32 AM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



 Emphasis 25

 Variety 25

 Equitability 26

 Flexibility 27

 Simplicity 27

 Perceptibility 28

 Forgivability 28

 Unity 29

Chapter 3 The Tools of Workplace Design 31
 Technology in Workplace Design 32

 Policy and Practice 38

 Space in Workplace Design 40

 Steward Brand and Buildings That Learn 41

 Building for Education at MIT 44

 The Changing Workplace 45

Chapter 4 Exploring Design: A Methodology 47
 Balance 47

 Variety and Emphasis 48

 Defi ning Rhythm and Motion 49

 Applying Tools 50

 Perceptibility 50

Chapter 5 Finding Your Balance 51
 Finding Balance 52

 Balance and Perceptibility 54

 Balance within the Organization 55

 Exploring Balance 55

Chapter 6 Finding Proportion 59
 Highlighting for Emphasis 60

 Variety Is the Spice of the Workplace 62

 Exploring Proportion 68

Chapter 7 Feeling the Rhythm and Motion 73
 Perceiving Time 73

 Schedules 74

 Finding a Pace 75

viii Contents

ftoc.indd   viiiftoc.indd   viii 8/31/10   9:43:32 AM8/31/10   9:43:32 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



 Rhythm and Disruption 76

 Goals and Objectives 77

 Impact 78

 Trends and Impact 79

 Exploring Rhythm and Motion 81

PART II Three Lenses 85

Chapter 8 Seeking Simplicity 87
 Simplicity in Practice 88

 Don’t Overcomplicate Tasks by Over-Managing 90

 Obfuscation and Intuition 92

 The Technology of Simplicity 94

 Keeping It Simple 97

 Exploring Simplicity 98

Chapter 9 Designing for Flexibility 101
 Deconstruction 102

 The Networked World 103

 Considerations for Flexibility 104

 Exploring Flexibility 105

Chapter 10 Taking Equitability Seriously 109
 Race, Religion, and Other Unmentionables 110

 Navigating the Divides 111

 Beyond the Dichotomies 114

 Diffi cult Negotiations 119

 Respect, Boundaries, and Mediation 123

 Working Together on Limiting Behavior 125

 Skills, Goals, and Performance 126

 All for One, and One for All 127

 Exploring Equitability 127

Chapter 11 Learning to Forgive 131
 Rethinking Time 132

 Rethinking Spaces and Distance 134

 Learning from Diversity 135

 Rethinking Organization 136

 Contents ix

ftoc.indd   ixftoc.indd   ix 8/31/10   9:43:32 AM8/31/10   9:43:32 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



 Embracing Uncertainty and Chaos 137

 Exploring Forgiveness 139

Chapter 12 Perceptibility 143
 Access to Information 143

 The Right Information 144

 Transparency 147

 Reporting 149

PART III Applied Design 151

Chapter 13 Deep Dive: Meetings by Design 153
 Balance 154

 Proportion 155

 Variety and Emphasis 156

 Rhythm and Movement 156

 Meeting the Needs of the Meeting 158

 Perceptibility 174

 Meetings by Design 175

Chapter 14 Social Computing By Design 179

Chapter 15 Lessons from Microsoft Netherlands 185
 Designing for the New World of Work 185

 People 188

 Place 194

 Technology 197

 From Design to Reality 203

Chapter 16 The Future of Workplace Design 209

Suggested Reading 215

Notes 217

About the Author 223

Index 225

x Contents

ftoc.indd   xftoc.indd   x 8/31/10   9:43:32 AM8/31/10   9:43:32 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


