
Index

decision making 69–71, 183–99, 
231–3

decisiveness 49
defi ning the task 60–2
delegaƟ on 172, 179–80
delighƟ ng your customers 221–30, 

234–5
depth mind 184–6, 188, 

196–7
direcƟ on, giving 133–5

evaluaƟ ng 78–80, 114–17
excellence 36
execuƟ on 138–40

facing problems 192
Fayol, Henri 6–8
feedback, handling 217–19
followers 17–18
foresight 47–8, 68
funcƟ ons of management 12–13, 

132

goodwill, building up 225–6
groups 9–11

achieving the task 90–1
administraƟ on 5
appraising performance 78–80, 

114–17
authority 23–4

briefi ng 74–5
building the team 92–3

calm judgement 44–6
charisma 28–9
commanding 6–8
communicaƟ on 75, 99, 106–11, 

201–19, 233–4, 258–9
CommunicaƟ on Star 202–5
conƟ ngency plans 66–8
controlling 76–7
conversaƟ on model 210
coordinaƟ ng 76–7
corporate spirit, releasing the 

146–7
creaƟ vity 245–50
criƟ cism, off ering 219, 246–7
customer complaints, responding to 

227–8
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266 100 Greatest Ideas for Being a Brilliant Manager

high-performance teams, hallmarks 
of 98–100

history of managing 4–5
humility 52–4
Hunt, John 96–7

ideas 245–50
imaginaƟ ve thinking 50–1
incremental change 257
individual development 94–5, 115
individual needs 9–11
informaƟ on fl ows 108–9
innovaƟ on, leading 241–60
integrity 42–3, 159–60
intuiƟ on 187–8

judgement, calm 44–6

leaders, developing 148–50
leadership 15–18, 55
learning to lead/manage 33–5
levels of business leadership 25–6
listening 110–11, 208–9

manager-in-chief 130–1
markeƟ ng your ideas 253–4
meeƟ ngs, managing 112–13, 172
moƟ vaƟ on 70, 83–4

no, saying 181–2

objecƟ ves 63–5, 98
operaƟ onal business leaders 

103–23, 125
opportunity cost 181–2
organizaƟ ons 9–11

partnerships, building 144–5
people decisions 195–7
performance evaluaƟ on 78–80, 

114–17
planning 66–8, 171
planning/implementaƟ on raƟ o 

72–3
pracƟ cal wisdom 151–62, 164
pracƟ ce runs 255–6
presence 81–2
presentaƟ on skills 214–16
problem solving 118–19
problem spoƫ  ng 120–1
promises 229–30
public speaking 206–7

qualiƟ es of managers 21–2, 38–41, 
55–6, 262

quality circles 250

refl ecƟ ve thinking 168–9
relaƟ ng the parts to the whole 

141–3
relaƟ onships and communicaƟ on 

211
right to manage 19–20
role as team leader 88–9

self-control 76
seƫ  ng an example 85–6
skills for managers 59–86, 122–4, 

129–50, 163–4
strategic leadership skills 129–50, 

163–4
strategic thinking and strategic 

planning 136–7
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Index 267

suggesƟ on schemes 249
supporƟ ng 81–2, 99
systems problems 193–4

task needs 9–10, 11
team creaƟ vity 245–7
team leadership 87–101, 124

team maintenance needs 9–10, 11
Ɵ me management 167–82, 231
trust 42–3, 99, 211, 229

vocaƟ on, managing as a 161–2

Xenophon 30–2, 131
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