
Chapter = Date: Nov 19, 2009 Time: 4:38 pm

Index

Assessment of critical data, 290
Assessment phase, 114–115
Assimilation, 239

Balanced score card, 27–29
Benchmarks, 226–229
Build phase, 44–48
Business process review, 15–16

CFO implementation duties, 55–57
Checklists

After a project, 86–89
Before a project begins, 73–80
Due diligence, 212–213
During a project, 80–86

Clean teams, 271
Controls

Automation, 134–136
E-commerce, 191–192
Testing, 137–138

Cost reduction, 262–264
Critical success factors, 59–69

Data integrity problems, 289
Day 0/Deal close, 271
Day 1, 271, 277
Deployment phase, 50–51, 115–116
Design phase, 40–44
Divestitures, 241–242

Carve-out, 242
Spin-off, 242

Due diligence, 270–272
Pre-merger, 230–231

E-Commerce, 183–192
End-state/Day 2, 271
Enterprise resource planning (ERP)

software, 25–34
Enterprise resource planning (ERP)

systems, 3–4, 193–198

Fast track review, 29
Finance and information systems,

4–10
Financial data collection, 6
Financial executive role

E-commerce controls, 191
Financial statement preparation,

21–24
Implementation, 116–118
Leadership engagement, 72, 74–75
Merger, acquisition, or divestiture,

201–207
Project team effectiveness, 71–74
Security, controls, and privacy,

130–131
Stakeholder management, 72,

75–76
Training, 72, 77–78
Workforce transition and

adoption, 72, 78–79
Foundational elements, 8–10

315

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Nov 19, 2009 Time: 4:38 pm

Index

Full suite review, 28
Future state roadmap, 17–19

Global IT delivery, 119–122

Information technology
implementation, 59–69

Information technology planning
process, 10–15

Plan components, 15
Plan development, 11–15

International Accounting Standards
Committee (IASC), 140–145

International Financial Reporting
Standards (IFRS), 139–140

Conversion, 153–168
U.S. GAAP and IFRS key

differences, 146–151
IT business value levers, 283–286
IT operating model, 245–251,

273–274
IT playbook, 275, 278, 284
IT synergy, 222–235, 274

Benchmarks, 226–229
IT value chain, 282–286

Key performance indicators (KPIs),
94–95

Key success factors, 35–36

Master data, 6

Offshore IT, 120–122

Product information management
(PIM), 175–182

Project portfolio management,
284

Quality assurance reviews, 67

Reporting and analytical data, 6–7
Request for information, 31–32
Request for proposal analysis,

31–32
Retention, 241

Sarbanes-Oxley, 127–130
Shared service centers, 109–116

Benefits, 110–112
Software as a service (SaaS),

169–173
Software implementation, 35–56
Software selection 25–45
Systems and architecture review,

16–17
Systems and information model, 5
Systems development methodology,

272–273
Systems planning process, 19–24

Testing phase, 49–50
Transactional data, 6
Transformation, 239
Transition service agreements

(TSAs), 266–267, 271, 276–277

Vendor candidate identification,
29–30

Vendor decision, 33–34
Vendor demonstration, 33
Vendor validation, 28–29

316

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Nov 19, 2009 Time: 4:38 pm

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Nov 19, 2009 Time: 4:38 pm

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Nov 19, 2009 Time: 4:38 pm

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Chapter = Date: Nov 19, 2009 Time: 4:38 pm

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


