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absolute priority rule (APR), 60-61
academic research
bankruptcy costs, 4-5
bankruptcy resolution, 5-6
corporate governance changes, 3
employees’ claims, restructuring,
643-644
layoffs, 643-644
management compensation, incentives,
481
plant closings, 644
stock breakups, 478-481
stock prices, long-run performance, 5
Adelphia Communications Corp.
Arahova Communications, Inc., 306-307
bankruptcy, 292
bidding, bidders, 301-305, 336-338
board, 295, 311-312
cable industry, family control, 292-294,
309
cable operators, 304-3035, 35%
Cablevision, 304-305, 307
Chapter 11, 291, 299, 355 -206
co-borrowing, 297-292. 314-315
Comcast, 291-292 591-304, 307
consolidation structure, 306
corporate structure, 304, 333
court hearings, 307-308
debt, 299, 305, 318-319
debtor groups, 305, 340
DIP loan, 299
financial projections, 304, 334-335
financial statements, 297, 313
fraudulent conveyances, 306-307
inter-company claims, 306
inter-creditor strife, 305-306
growth, 296-297
KKR, 292, 304
liquidation value, 301, 327-332
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managing, 300-301
ownership structure, 295, 310
Providence Equity Partners, 292, 304
restated financials, 300, 321-326
Rigas family, 291, 294-300
scandal, 299-300
Section 363, 291-292
share holdings, 298, 214
stock price, 299, 317
Time Warner/onicast’s bid, 302-304
TWC, 29192, 501, 307
adjusted pre<-nt value (APV) method,
7R6=790, 797-800
Air Canada, 165, 167-168, 178
aiilin: industry, 166-167, 177, 183,
748-751, 764-767
Air Line Pilots Association (ALPA), 752
Air Partners, 165, 167-168, 178
ALPA. See Air Line Pilots Association
Alphatec Electronics PCl
Alphatec Group, 377-383, 386, 397
ATEC, 377-394
background, 378-381
bankruptcy, 391-394
claims against, 383, 401
creditors steering committee, 383
currency crisis, 383
distress, 382-388
finances, historical, 382, 398-400
financial projections, 388, 408
integrated circuits, 379-381
Krung Thai Bank, 382-383, 393-394
Mollerstuen, R., 377-378, 380-387, 391,
394
negotiations, 389-390
new management, 385-386
organization chart, 385, 405
plant operations, 386-388
rehabilitation plan, 391-393, 410-415
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Alphatec Electronics PCl (Continued )
restructuring plan, 388-390
Uswachoke, C., 377-386, 389,

392-394
Appaloosa Management LP, xxiv, 28, 37,
258, 306, 308, 665-668

APR. See absolute priority rule

APV method. See adjusted present value

method
Arch Wireless, Inc.
Arch Wireless Holdings, Inc. (AWHI),
262-263,267-270
bankruptcy, 259-260, 265-270
bankruptcy, involuntary, 271-272
Blackstone Group L.P., 266
capital structure, 263, 267-268, 283
Chapter 11, 265-272
comparable companies, 266, 288
decline, 264-265
finances, historical, 260, 275-280
financial data, 2635, 284
financial projections, 266, 285-287
growth, acquisitions, 262-263
MobileMedia acquisition, 263, 282
PageNet acquisition, 263, 283
paging industry, 260-262
potential debtors, 270, 289
restructuring, 262, 281
restructuring plan, 266-271
stock price, 260, 274
substantive consolidation, 265270
USAM Notes, 262-263, 268-269
vulture investors, 271
Argentina, insolvency faw, 548-350
ARPU. See average 1>venue per unit
asset restructuring, 475-478
Association of Flight Attendants (AFA),
752

Association of Machinists and Aerospace
Workers (IAM), 752

ATEC. See Alphatec Electronics Public
Company Limited

Aubry Law, 641-642

BAESA. See Buenos Aires Embotelladora
S.A.
balance sheet insolvent, 57
bankruptcy
corporate governance changes, 3
costs, 4-5

resolution, 5-6
stock prices, long-run performance, 5
Bankruptcy Abuse Prevention and Consumer
Protection Act (BAPCPA), 59
case administration, 70-71, 77-81
changes for business, 70-75, 77-81
Chapter 11 filings, 69, 82-83
commercial property leases, 72-73
cross-border insolvencies, 75
employee retirement benefits, 74-75
executive compensation, 74
preference claims, 74
vendors, utilities, 71-72
bankruptcy law. See also insolvency law
Canada, 602
Chapter 7, 15, 19, 50, 61. 67, 70, 348, 350
Chapter 11, 19-20, 57-53 (See also
Chapter 11)
Section 363, 22-26,29, 39-41, 60
Thailand, 398-3°1, 409
BAPCPA. Sce Saikruptcy Abuse Prevention
an1.Z onsumer Protection Act
bar daw=;-53
Bacle Bink Capital Accord, 458
v kedia, 226, 233-240, 238, 250-252
Rlickstone Group L.P., 266
pondmail, 29-30
Buenos Aires Embotelladora S.A. (BAESA)
bankruptcy threat, 348-350
Brazil, expansion into, 345
business restructuring, 351-352
Chapter 11, 356
comparable companies, 357, 374-375
debt restructuring, 352-353
debt structure, 353, 366
developing crisis, 345-348
exchange offer, 354-356
finances, historical, 356, 367-371
geographic segments, 347, 363
growth, 344-345
income, 356, 372-373
liquidation analysis, 350, 364
PepsiCo, 342-346
profitability, 344, 360
restructuring plan, 350
rights offering, 354
soft drink business, 343-344
stock price, 351, 365
vulture investors, 357
Buffett, W. E., 234-235
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buyouts NCS, 129-142
high yield bonds, 571 stand-alone debt-to-equity conversion, 59,

LBOs, 570-574, 583

market, 571-573

origin, 571

Seagate Technology, Inc., 568-575
technology, 572-573

cable industry, 292-294, 304-3035, 309, 339
Cablevision, 304-305, 307
Canada, bankruptcy law
CCAA, 602
Loewen Group Inc., 587-616
cancellation of indebtedness (COD), 53
Capital Asset Pricing Model (CAPM),
786-787
capital cash flow (CCF) method, 786,
791-792, 801
CAPM. See Capital Asset Pricing Model
CCAA. See Companies’ Creditors
Arrangement Act
CCF. See capital cash flow method
CDO. See collateralized debt obligation
CDS. See credit derivatives, CDS
CERCLA. See Comprehensive
Environmental Response
Compensation and Liability Act
Chapter 7, U.S. Bankruptcy Code, 15, 19,
50, 61,67,70, 348, 350
Chapter 11, U.S. Bankruptcy Code
Adelphia Communications Caip., 291,
299, 305-306
APR, 60-61
Arch Wireless, Inc., 265-272
BAESA, 356
bankruptcy, 19-20
BAPCPA, 69-76, 82-83
claims hierarchy, 61, 63
Continental Airlines Holdings, 157-163,
169
Delphi Corp., 651-652, 658-663
disclosure requirements, 61
distress investing, 18-57
filing for, 57-58
The Finova Group, Inc., 233, 235
firm, sale, 60, 67
Flagstar Companies, Inc., 192-194, 202
Kmart Corporation, 89-91, 99
Loewen Group Inc., 601-602
new money/funded plan, 59-60, 66

65
timeline, 58, 65
UCC, 26voluntary/involuntary filing, 57
voting rules, plan confirmation, 61-62
CLN. See credit-linked note
COD. See cancellation of indebtedness
collateralized debt obligation (CDO),
455-456,470
Companies’ Creditors Arrangement Act
(CCAA), 602
Comprehensive Environmental Response
Compensation and Liability Act
(CERCLA), 34
Concurso Preventivo (CP).-348-350
Conoco. See also DuPori, Conoco
background, 538-532
Dunham, A., 529-550, 544-546
finances, historin2i, 538, 554-556
IPO carvecus; 535-536, 540-541,
544-216
IPO i< a4 show, 544-546
principle stockholders, 547, 560
Prcject Leopard, 539-540
restructuring options, 541-543
split-off, 535-536, 540-541
Continental Airlines Holdings
Air Canada, Air Partners, 165, 167-168,
178
airline industry, cost breakdown, 166,
177
background, 158-160
bankruptcy, 160-163
Benefits Concepts of New York Inc., 166
bidder competition, 166-167
code sharing, 167
competitors, finances, 168, 182
DIP financing, 161
Ferguson, R., 157, 160-163, 167-170
finances, 161, 173-175
financial forecasts, 168, 179-180
fleet age, major airlines, 168, 183
Harris, H.,160, 165
Houston Air, 164, 167
Hurwitz, C., 163-164
liquidation analysis, 162, 176
Lorenzo, F., 158-160
Lufthansa, Davis, 165-168
MAXAIR, 163-164, 167-168, 178
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Continental Airlines Holdings (Continued ) National Convenience Stores, Inc., 136,
Maxxam Inc., 163-164 137
NOLs, 169 risks, 38-39

operating statistics, 166, 177
outstanding claims, 162, 175
route maps, 159, 171-172
Texas Air Corp., 158-159
corporate restructuring. See restructuring
CP. See Concurso Preventivo
credit default swap (CDS), 43
basket, 453
contracts, 452-453
Dow Jones, 457
first-to-default, 453
indices, 456-458
iTraxx, 457
notice of physical settlement, 451, 469
portfolio, 453-454
settlement timeline, 451, 468
single-name, 450-453
credit derivatives, 451-453, 457
Basle Bank Capital Accord, 458
CDO, 455-456, 470
CLN, 454
ISDA, 459-460
market growth, 449, 465
market participants, 458, 470
market risks, 459-460
monoline insurers, 459
products, 449-450, 455, 466
synthetic CDO, 456, 470
tranches, 455
TRS, 454-455
users, 458-460
credit-linked note (CLN), 454

death care business
burial vs. cremation, 588-589
business, 590-592
largest companies, 589, 604
Loewen Group Inc., 588-598
SCI, 592-598
debtor-in-possession (DIP) financing, 20,
27-29
Adelphia Communications Corp., 299,
326
Continental Airlines Holdings, 161,
175
Delphi Corp., 659
Kmart Corporation, 91-107

Delphi Corp.
Appaloosa Management LP, 665-668
background, 652-655
bonds, share prices, 448, 464-465
CDS spreads, debt, 451, 467
Chapter 11, 651-652, 658-663
comparable companies, 668, 681
competitors, bankruptcy, 655, 670
corporate structure, 659, 672
credit derivatives, 449-460
debt, 448, 463
default rates, 460, 471
DIP financing, 659
finances, 448, 462, 65,669
financial projectioris, €48, 676—-680
General Motors; 446, 460, 652, 655-657
Global Sefil=m<nt Agreement, 664
Master/Rectiucturing Agreement, 664
nego’i~iions, 663-664
spir-oft, 653-654
inresior group, 665-667
Gectlefinger, R., 658, 665
.abor, negotiations, 660-662
labor settlement agreement, 662
Miller, S., 448, 460, 651, 655, 658
OPEB plans, 654, 660, 662
reorganization plan, 667-668, 674-675
share prices, 659, 673
Sheehan, J., 651
UAW, 653-654, 657-658, 660-662
unions, 663-664
USWA, 653
IUE-CWA, 653, 659-660, 662
deregulation, airline industry, 749-751
DIP financing. See debtor-in-possession
financing
discounted cash flow valuation, 786-793,
796
discount retailing industry, 87-88
disk drive industry, 563-568, 576, 578-579
distressed equity, investing, 26-27
distress investing
annualized returns, 44, 55, 64
avoidable preferences, 33-34
basic restructuring options, 19-20
bondmail, 29-30
business control, 21-26
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Chapter 11, 18-62
counting votes, 48
creating value, 20-21
credit derivatives, restructuring incentives,
42-43
debt recovery rates, 42, 63
DIP financing, 27-29, 38-39
disputed, contingent claims, 42
distress investors, 17-18, 53-56
distressed equity, 26-27
environmental liabilities, 34
equitable subordination, 34
fraudulent conveyance, 32-33
holding period, 43-45
indebtedness income, cancellation, 51-52
insider trading, 48-50
intercreditor conflict, 36-38
liquidation, 48-50
loan-to-own, 25-26, 41
net operating loss, preservation, 51-52
purchases/purchasers, information, 46-48
Section 363 asset sales, 39-41
tax liabilities, 50
trading strategies, 30-32
valuation disputes, 45-46
distress investors, 2, 17-18, 53-56, 232.
See also vulture investors
DL]J. See Donaldson, Lufkin & Jenrette
Donald Salter Communications Inc.
background, 618-622
comparable companies, 623, 527
family issues, 619-620
finances, 623, 630-632
incentive plans, 624,533-537
Myers, J., 617-61¢, 620, 622-629
operating turnaround, 625-628
S corporation, 618-619, 625
valuation, 624-625, 638—639
Donaldson, Lufkin & Jenrette (DL]), 188,
192-197, 212-214
DuPont
background, 536-538
comparable companies, 544, 559
debt, 544, 558
Dunham, A., §39-540, 544-546
finances, historical, 536, 550-551
Holliday, C., 535-538
life sciences, 537-538
products, 536-537
stock performance, 538, 552-553

DuPont, Conoco. See also Conoco

acquisition, 538-539

asset sale, 543

equity spinoff, 542

exchange offer, 546-548

intercompany transactions, 541, 557

IPO carve-out, 535-536, 540-541,
544-546

post-IPO, 546

restructuring options, 541

split-off, 543, 535-536, 540-541

tracking stock, 542

E. L. du Pont de Nemours and Company. See
DuPont
Employees’ claims, restructaring
contracts, 641
labor costs, 641, 649
layoffs, 641-644. 645
management-challenges, 642-643
wage reducuens, 641
employee stc -k ownership plan (ESOP), 497,
752758
enterorise value
APV method, 786-790, 797-800
CAPM, 786-787
CCF method, 786, 791-792, 801
defined, 785
discounted cash flows, 786-793, 796
discount rate, 786-787
market value multiples, 793-794, 802
WACC method, 786, 792-793
equity
carve-outs, 474-476, 478-479, 486
distressed, 26-27
restructuring, 473-478
ESL Investments, 86, 92, 96-99, 115-116,
118-119
ESOP. See employee stock ownership plan
Eurotunnel. See Groupe Eurotunnel S.A.

FASB. See Financial Accounting Standards
Board
Financial Accounting Standards Board
(FASB), 521, 689-691
Finova Capital Corp., 226, 235
background, 226-230
bankruptcy, 235-237
Berkadia, 226, 233-240
Berkshire Hathaway, 226, 233-234, 238
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Finova Capital Corp. (Continued )

bond prices, 234, 247

Buffett, W., 234-235

Chapter 11, 233, 235

comparable companies, 228, 244-245

corporate structure, 235, 248

creditors, 236-237, 239-240

Cumming, 1., 230

Eichenfield, S., 225, 227-229

Equity Committee, 240, 258

finances, historical, 227, 242-243

financial projections, 240, 253-255

GE Capital Corp., 226, 237-240

Goldman Sachs Group, Inc., 226,
237-240

growth, 227-228

Leucadia National Corporation, 226,
230-234

liquidation valuation, 240, 256-257

loan terms, 238, 250-252

Steinberg, J., 230

Flagstar Companies, Inc.

Adamson, J., 191, 200-201

balance sheets, 195, 215

CEO change, 191-192

Chapter 11, 192-194, 202

claimholders, 193, 207

company options, 202

Coniston Partners, 185, 187

debt structure, 189, 206

Denny’s Restaurants, 186-126;.190,
204

Dillon Read, 196-198

discrimination charg s, 15

DLJ, 188, 192-157, 211-214

executive compensation, 200-201

financial data, 185, 194, 203, 208

financial projections, 194, 196, 211

fresh-start accounting, 195, 216

Jefferies & Co., 196-197, 219-221

J.P. Morgan, 196

KKR, 188-189, 199, 201

Lazard Freres, 196

legal releases, 201

leveraged buyout, 187-188

liquidation analysis, 194, 209-210

publicly traded debt, 197, 223

recapitalization, 188-189

Richardson, J., 189-191

shortfalls, write-downs, 190-191

stock ownership, 188, 205

subordination, 198-199

vulture investors, 197-198
France

Aubry Law, 641-642

insolvency law, 430, 444-445

GE Capital Corp., 226, 237-240
General Motors
background, 655-657
Delphi Corp., 448, 460, 652-657,
663-664
finances, historical, 656, 671
OPEB plans, 656
UAW, 655, 657658
GM. See General Motors
Goldman Sachs Groupin¢., 226, 237-240,
417, 429
Groupe Eurotunpel S.A.
bankruptcy spiien, 429-430
Barclays Cavital, 417, 427
bondhcld< s, 429
businces model, 420-421
capitilization, 425, 437
~ornparable companies, 429, 441
construction, 418-420
creditors’ right of substitution, 422, 435
debt, junior, 421-423, 427-429, 438
debt, senior, 424, 427-429,438
finances, historical, 432
financial forecasts, 429, 440
Goldman Sachs Group, Inc., 417, 429
Gounon, J., 417-418, 426-430
origins, 418-421
Preliminary Restructuring Agreement,
417-418, 426-430, 439
railway services, 420
restructuring, 1995, 421-426
restructuring, 2005, 426-429
setbacks, 423-424
shareholders, 425-425
share price performance, 431
shuttle services, 420
syndicate banks, 419, 433-434
traffic volume, 425, 436

health maintenance organizations (HMOs),
487-488,490-493, 497

HMOs. See health maintenance
organizations
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Humana Inc.

background, 488-492

commercial plans, 490-491

comparable companies, 492, 505-506

cost shifting, 494

ESOP, 497

financial history, 492, 504

HMOs, 487-488, 490-493, 497

hospitals, statistics, 489, 495, 502, 508

integrated strategy, 487-488, 492-495,
497

Jones, D., 487-490, 497, 499

Kaiser Permanente, 492

medical loss ratio, 491, 493, 507

Medicare, 489-490, 493-494, 496,
503

PPOs, 487, 490-492

restructuring alternatives, 495-497

segment information, 498, 509

spin-off, 488, 497-499

IAM. See Association of Machinists and
Aerospace Workers
Icahn, C., 511, 514-520, 522, 783
initial public offering (IPO) carve-out
Alphatec Electronics PCl, 379
Conoco, 535-536, 540-541, 544-546
Conoco, road show, 544-546
USX Corporation, 515, 518
insolvency law
Argentina, 348-350
France, 430, 444-445
UK., 430, 442-443
International Monetary Fend. 390
International Swaps ¢ nd Derivatives
Association (ISDA), 459-460
International Union of Electronic, Electrical,
Salaried, Machine and Furniture
Workers-Communication Workers of
America (IUE-CWA), 653, 659-660,
662
investing
distress (See distress investing)
distressed equity, 26-27
risks, distressed situations, 32-53
IPO carve-out. See initial public offering
carve-out
ISDA. See International Swaps and
Derivatives Association
iTraxx, 457

TUE-CWA. See International Union of
Electronic, Electrical, Salaried,
Machine and Furniture
Workers-Communication Workers of
America

Jefferies & Co., 196-197, 219-221

KERP. See Key Employee Retention Plan
Key Employee Retention Plan (KERP), 74
KKR. See Kohlberg, Kravis, Roberts, & Co.
Kmart Corporation, 85
Adamson, J., 90, 92, 119
Chapter 11, 89-91, 99
comparable companies, 127-128
Conaway, C., §9-90, 92
equity investment, 9647
ESL Investments, &o, 22, 96-99, 115-116,
118-119
financial histozy. 91, 103-105
financial viviecdons, 97, 109-110
Fleming € mpanies, 90, 95-96, 107-108
Kma:t Holding Corp., 116-117, 122
Lanpert, E., 86, 92, 96-97, 115-116,
118-120
rnerger, 119-121
origins, 86-87
peers, vs., 88, 101-102
reorganization plan, 97-99, 112-113
Sears, Roebuck and Co., 117-118,
123-124
share prices, 120, 125-126
store closings, 93-95
Third Avenue Management, 86, 96-99
vendor programs, 95, 106-107
vendor relationships, 95-96
valuation analyses, 98, 111
Kohlberg, Kravis, Roberts, & Co. (KKR),
188-189, 199, 201, 292, 304

Latin America, macroeconomics, 346,
361-362

layoffs, 641-644, 648

LBO. See leveraged buyout

Leucadia National Corporation, 226,
230-234

leveraged buyout (LBO), 185, 187-188,
570-574, 583

liabilities, restructuring, 1-6. See also debrt,
restructuring
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liquidation, 42, 97, 138-139, 162, 194, 226,
240, 270,272, 301, 348, 389, 435,
445, 600, 602, 668
Chapter 7, U.S. Bankruptcy Code, 15, 19,
50, 61, 67, 70, 348, 350
loan-to-own strategy, 25-26, 29, 41
Loewen Group Inc.
acquisitions, 597, 613-614
bankruptcy, 601-602
burial vs. cremation, 588-589
Chapter 11, 601-602
comparable companies, 589, 608-609
consolidation, §92-595
debt, 599-601, 615
finances, 589, 595, 605-607, 611
financial distress, 598-603
Lacey, J., 587-588, 599, 603
Loewen, R., 587-588, 593-599
pre-need business, 590-592
SCI, 592-598, 612
Loi de Sauvegarde, 430, 444-445

market value multiples, 793-794, 802
media companies, 620-622
Medicare, 489-490, 493-494, 496, 503

National Convenience Stores (NCS)
Incorporated

assets, liquidation proceeds, 139, 144
background, 130-131
capital market data, 140, 15¢
capital structure, 139, 145
company strategic review, '36-138
comparable companizs; 110, 155
finances, historical. 121-132, 134
financial data, 132-133
financial projections, 139-140, 146-154
liquidity crisis, bankruptcy filing, 134-136
marketing strategy, 132-134, 138-139
reorganization participants, 140-142
secured/unsecured claims, 140-141
Van Horn, P., 129-142

Navistar International
background, 684-686
comparable companies, 691, 708-709
debt, 694, 710
downsizing, 683-688
FASB, 689-691
finances, 688, 697-704
financial projections, 695-696, 711-712

International Harvester, 683-685
litigation, negotiations, 693-696
new accounting standard, 688-691
origin, 686-687
retiree benefits, 688-696, 707
UAW, 684685, 691, 693-694
unions, 683-6835, 688, 690-691,
693-695
VEBA, 692-693
worker benefits, 683-685, 688—691
NCS. See National Convenience Stores
Incorporated
net operating loss carryforward, 51-53, 104,
153, 169, 211, 215, 235, 266,
786-789, 790, 792, 797-801
NOL. See net operating loss carryforward

Oaktree Capital, 23,427

OPEB plans. See Qthei Post-Employment
Benefit plans

Other Posi-Zinployment Benefit (OPEB)
plins; 74, 654, 656, 660, 662

paging ‘ndustry, 260-262

pape: industry, 715-716, 726

PCS. See Personal Communications Services

Personal Communications Services (PCS),
260, 264

PPOs. See preferred provider organizations

preferred provider organizations (PPOs),
487, 490-492

reorganization plans, Chapter 11, 59-63, 65
restaurant industry, 185-186, 195, 217
restructuring

assets, 473-478

Chapter 11, 58-59

compensation, incentives, 481

costs, taxes, 782-783

creditors, 2-3

debt, liabilities, 1-6, 15

defined, 1, 781

employees’ claims, 641-644

enterprise value, 785-794

equity, 473-478

importance of, 782-783

reasons for, 782

SCL See Service Corporation International
S corporations, 618-619, 625
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Scott Paper Company
Anderson, B., 724
background, 714-716
comparable companies, 716, 730-731
controllable expenses, 722, 740
corporate culture, 716
debt, 718, 735
Dunlap, A., 713-714, 718-725
employment agreement, 718, 720,
736-737
finances, 715, 717-718, 728-729,
732-734
Kersh, R., 724
labor savings, 723, 742
layoffs, 720-721, 723, 742
Lippincott, P., 716-717
management-labor relations,
720-721
outsourcing, 721, 739
products, 714-715, 727
pulp prices, 723, 741
recent history, 716-717
restructuring, 716-719
Warren, S. D., 714-715, 717-718,
723-724, 743-745
Seagate Technology, Inc.
background, 565-568
buyout
background, 568-571
closing the deal, 573-575
LBOs, 570-574, 583
transaction features, 582
financial projections, 574, 564
Luczo, S., 561-562, S66—571
Morgan Stanley evaluation, 574, 585
products, 565-566
R&D, 566, 568, 573
restructuring, 567-568
Silver Lake Partners L.P., 561-562, 570,
572-573
VERITAS Software Corporation,
561-562, 568-570
vertical integration, 566
Sears, Roebuck and Co., 115-124. See also
Kmart Corporation, Sears
Section 363
Adelphia Communications Corp.,
291-292
asset sales, 23-26, 29, 33, 37, 39-41, 55,
58,60

Silver Lake Partners L.P., 561-562, 570,
572-573

soft drink business, 343-344

spin-offs, 474-476, 478-480, 486
Delphi Corp., General Motors, 653-654
Humana Inc., 488, 497-499
USX Corporation, 515-518

stock breakups
academic research, 478-481
corporate, 474, 485
equity carve-outs, 474-476, 478-479, 486
spin-offs, 474-476, 478-480, 486
tracking stock, 474, 476-479, 486

Thailand
bankruptcy law, 390-397, 109
Third Avenue Managenicns, 86, 96-99
Time Warner Cable (TV/C), 291-292,
301-304, 207
total return swap (TRS), 43, 454-455
tracking stack, 474, 476-479, 486
DuPont. £ »noco, 542
Huniana'inc., 495
USX \Zorporation, 519-521
TRS. See total return swap
TWC. See Time Warner Cable

UAL Corporation. See United Air Lines
Corporation
UAW. See United Auto Workers
UCC. See Unsecured Creditors Committee
U.K., insolvency law, 430, 442-443
unions
AFA, 752
ALPA, 752
Delphi Corp., 653-654, 657-658,
660-664
1AM, 752
TUE-CWA, 653, 659-660, 662
Navistar International, 683-685, 688,
690-691, 693-695
UAW, 653-658, 660-662, 684-685, 691,
693-694
United Air Lines Corporation, 747-749,
752-759
USWA, 653
United Air Lines (UAL) Corporation
AFA, 752
ALPA, 752
background, 748-749
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United Air Lines (UAL) Corporation FASB, 521

(Continued)
deregulation, 749-751
diversification, 748
enhanced status quo scenario, 753-754
ESOP, 753, 758
finances, 747, 750, 760-763, 768
Greenwald, G., 757-758
Hacker, D., 747
1AM, 752
management options, 753-755
pilots, 748-749, 752, 756
radical restructuring, 754-755
restructuring plan, 753, 758-759,
769-776
Southwest Airlines, 749-750, 768
status quo scenario, 753, 756, 778-779
stock prices, 753, 777
union issues, 756-757
unions, 747-749, 752-759
United management, 751-753
Wolf, S., 748, 751752
United Auto Workers (UAW)
background, 657-658
Delphi Corp., 653-654, 657658,
660-662
General Motors, 655, 657-658
Navistar International, 684-685, 691,
693-694
United Steel Workers of America (USWA),
653
Unsecured Creditors Committce (UCC), 26
USWA. See United Steel Woikers of America
USX Corporation
background, 512
balance sheets, 520, 530-533
comparable companies, 519, 528-529
Corry, C., 511, 513, 518
diversification, 513-514
dividend-paying capability, 521-522

financial trends, 513, 525

General Motors, 520-521, 534
Hernandez, R., 511, 513, 518-519
Icahn, C., 511, 514-520, 522, 783
intersegment sales, 513, 526

PO, 515, 518

IRS requirements, 516, 527
Marathon Oil, 513, 520, 522
pros, cons of spin-offs 516-517
restructuring, 512-515, 518-522, 783
Roderick, D., 512-515

steel, oil industries, 512-514, 524
targeted stock, 519-520

tracking stock, 519-521

valuation, restructuring:*25-802
APV method, 787-752
CAPM, 786-787
CCF method; 792
weighted average cost of capital (WACC)
mctha d, 786, 792-793
net ¢r erating loss carryforward (NOL),
J1-52
V3B A. See Voluntary Employee Benefits
Association
VERITAS Software Corporation, 561-562,
568-570, 580-581
Voluntary Employee Benefits Association
(VEBA), 692-693
vulture investors, 2, 17, 53, 197. See also
distress investors
Arch Wireless, Inc., 271
BAESA, 357
Flagstar Companies, Inc., 197-198

WACC. See weighted average cost of capital
method

weighted average cost of capital (WACC)
method, 786, 792-793
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