
ABCDE method of disputing pessimism,
239

ABC rational-emotive therapy (RET),
104–105

Abilities, in GAPS grid, 58
Absent without leave leadership, 136–137
Accountability:

in development pipeline, 54–56
in effective coaching, 360–361
in humanistic approach, 35–36

Action planning, 159
Actions:

action stage of TTM, 172, 175
execution, in Awareness-Choice-

Execution cycle, 38
in behavior-based approach, 59–60
in effective coaching, 360, 361, 362

Action science, in cognitive coaching,
110–113

Adult development theory, 77–102
case studies, 97–100
constructive-development theories, 78–93
use of, 93–96, 101

Adult learning approach, 193–217
case studies, 205–214
IMPACT model, 204–205
key concepts, 194–204

Adventure-based approach, 277–311
background, 278–281
case studies, 299–304
emergence of adventure therapy, 277,

293–295
emotional safety and, 281–283
framework for processing, 283–287
group-based, 291–293
metaphors and learning transfer,

287–290
model of, 295–299
skills required for, 290–291

Agency, in Complex Adaptive Systems,
320–322

Alexander, Graham, 201
All-or-nothing thinking, 105
Amplifying loops. See Feedback
Andragogy, 193, 194–197
Anxiety, conversations and, 334
Approaches to Happiness questionnaire,

250
Approach goals, 161
Arrogance, 135

Attractors, in Complex Adaptive Systems,
323–327

Authentic Happiness Coaching (AHC)
model, 220, 234–243

tests used in, 249–250
Authenticity, of practitioner, 23–24, 31
Autobiography, in adult learning

approach, 199–200
Avoidance goals, 161
Awareness, in effective coaching, 18–19,

360, 361
Awareness-Choice-Execution (ACE) cycle

of change, 36–38

Behavior-based approach, 51–76
assumptions about coaching, 51–53
case studies, 60–73
evidence for effectiveness, 68–69
key concepts, 53–60

Bob, case study:
about, 8–10
adult development theory, 99–100
adult learning approach, 211–214
adventure-based approach, 302–304
Authentic Happiness Coaching, 

245–249
behavior-based approach, 71–73
cognitive coaching approach, 115–121
cultural perspective, 267–270
humanistic approach, 43–48
integrative goal-focused approach,

177–183
psychoanalytically informed coaching,

144–146
systemic perspective, 349–352

Bonita, case study:
about, 10–13
adult development theory, 97–99
adult learning approach, 205–210
adventure-based approach, 299–304
Authentic Happiness Coaching, 243–245
behavior-based approach, 55, 58, 60–71
cognitive coaching approach, 121–125
cultural perspective, 270–273
humanistic approach, 38–43
integrative goal-focused approach,

183–184
psychoanalytically informed coaching,

146–147
systemic perspective, 344–349

395

Subject Index
CO

PYRIG
HTED

 M
ATERIA

L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Brainstorming, in positive psychology
approach, 231

Bridges’ Transition Model, 170–171

Capabilities, in development pipeline,
54–56

Case conceptualization, 176–177
Case studies. See Bob; Bonita
Catastrophizing, 106
Center for Epidemiological Studies

Depression Scale (CES-D), 250
CEO form of understanding, 81, 87–89, 98, 100
Change:

Awareness-Choice-Execution cycle of
change, 36–38

client as source of, in humanistic
approach, 32–33

models of, in goal-focused coaching,
170–176

Chaos, in Complex Adaptive Systems,
319–320

Choice:
in Awareness-Choice-Execution cycle,

37–38
in behavior-based approach, 59–60
in humanistic approach, 26–27, 35

Client:
as source of change, 32–33
as whole and unique, 33–34

Client-practitioner relationship, 20–24
Coaching, nature and definitions of, 2–4
Cognitive coaching, 103–127

action science and, 110–113
case studies, 115–125
cognitive distortions, 105–106
cognitive therapy background, 104–106
ladder of inference, 114–115
mental models, 113–114
schema therapy, 107–108
for school administrators, 108–110

Cognitive distortions, 105–106
Collaboration:

in effective coaching, 360–361
in practitioner-client relationship, 21

Commitment, in effective coaching, 360,
361, 362

Competing goals, 161
Complex Adaptive Systems (CAS),

315–327
agency, emergence, and feedback, 318,

320–322
attractors and sensitivity to initial

conditions, 323–327
dynamic equilibrium and edge of chaos,

319–320
holism and interdependence, 316–317
openness, transformation, and entropy,

317–318
Congruence, of practitioner and client,

23–24, 31
Connectivity, conversations and, 334
Constructive-developmental theories,

78–93
CEO form of understanding, 81, 87–89

Elder form of understanding, 81, 89–93
Journeyman form of understanding, 81,

84–87
Prince/Princess form of understanding,

81, 82–84
Constructivist learning theory, in adult

learning approach, 194–195
Contemplation stage, of TTM, 172, 174–175
Contextual approach, 355–365

in evidence-based practice, 358–360
medical model, 355–357
principles of effective coaching, 360–362
role of expert knowledge in, 362–364
themes and principles of meta-model,

357–358
Conversations, organizations as, 330–333,

341–342
Countertransference, 139–144
Cultural intelligence (CQ), 262–263
Cultural perspective approach, 255–275

acceptance of self, 263–265
case studies, 267–273
Cultural intelligence (CQ), 262–263
cultural orientations framework,

258–261
definitions of culture, 257–258
differences in cultures, 256–257
Global Coaching Process, 265–267

Denial and splitting, 137–138
Development pipeline, in behavior-based

approach, 54–56, 63–64
Dewey, John, 278
Directiveness, in practitioner-client

relationship, 21–22
Distal goals, 159–160
Diversity, conversations and, 334
Doing, changing of, 157
Dynamic equilibrium in Complex

Adaptive Systems, 319–320

Edge of chaos, in Complex Adaptive
Systems, 319–320

Effective action, in behavior-based
approach, 59–60

Einstein, Albert, 91, 113
Elder form of understanding, 81, 89–93
Emergence, in Complex Adaptive 

Systems, 320–322
Emotions:

emotional intelligence, 262
emotional reasoning, 106
flow of information and, 333–336
safety and, 281–283
value of positive, 222–227

Empathy, of practitioner, 22–23, 30–31
Engaged Life, in Authentic Happiness

Coaching model, 235, 239–240
Entropy, in Complex Adaptive Systems,

317–318
Epistemic meaning perspectives, 197
Equilibrium, in Complex Adaptive

Systems, 319–320
Erickson, Milton H., 156

396 SUBJECT INDEX

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Evidence-based coaching:
contextual approach in, 358–360
defined, 4–6

Execution, in Awareness-Choice-Execution
cycle, 38

Experiential learning, 194, 200–201

Feedback:
in Complex Adaptive Systems, 318,

320–322
in GAPS grid, 58–59
in positive psychology approach, 228

Feed-forward loops, in Complex Adaptive
Systems, 320–322

“Flow” state, 227–229
Fordyce Emotions Questionnaire, 249
Forms of understanding, 79–81
Fortune teller error, 106

GAPS grid, in behavior-based approach,
56–59

General Systems Theory, 314–315. See also
Systemic perspective

Genuineness, of practitioner, 23–24, 31
Global Coaching Process, 225, 265–267
Goals. See also Integrative goal-focused

approach
in behavior-based approach, 59–60
in GAPS grid, 56–59
in humanistic approach, 35–36

Goleman, Daniel, 262
Group-based adventure coaching, 

291–293
GROW model, 201
Growth-oriented view, in humanistic

approach, 19–20, 34–36

Habit strength, 173
Happiness. See Positive psychology

approach
Higher-order goals, 160
Holistic view:

in Complex Adaptive Systems, 
316–317

in humanistic approach, 24–26
Hope, based in reality, 229–231
Human experience range, in humanistic

approach, 25
Humanistic approach, 17–50

case studies, 38–48
coaching applications, 29–30
guiding principles, 30–38
key concepts, 19–27
research evidence, 27–29
therapy differs from coaching, 17–19

IMPACT model, 204–205
Individual uniqueness, in humanistic

approach, 25–26
Information. See Knowledge
Informed-practitioner model, 4
Insight:

in development pipeline, 54–56
in GAPS grid, 56–59

Integrative goal-focused approach,
153–192

case conceptualization and, 176–177
case studies, 177–187
goal types, 158–162
models of transition and change,

170–176
self-concordant goals, 162–170
self-monitoring issues, 154–156
solutions focus, 156–158

Interdependence, in Complex Adaptive
Systems, 316–317

Isomorphs, transfer of learning and,
288–290

Journeyman form of understanding, 81,
84–87, 98

Kegan, theory of development, 78, 80, 85,
92, 96

Kolb, learning cycles, 200–201
Knowledge. See also Learning

role of, 362–364
in systemic perspective, 338–342

Knowles, six principles of andragogy,
195–196

Labeling, in cognitive coaching, 106
Ladder of inference, in cognitive coaching,

114–115
Language, solution focus and, 157–158
Learning:

contracts for, 195–197
goals and, 162
styles of, 194, 201–202

Lifecourse development, 194, 202
Lower-order goals, 160

Maintenance stage, of TTM, 173, 175
Meaningful Life, in Authentic Happiness

Coaching model, 235, 240–242
Mental filter, 105
Mental models, in cognitive coaching,

113–114
Metacognition, 155
Metaphoric transfer of learning, 286–290
Mezirow, Jack, 197, 198
Mind reading, 106
Motivation:

in adult learning approach, 203
in development pipeline, 54–56
in GAPS grid, 56–59

Multiple functions, organizational
diagnosis and, 132

Narcissism, 135–136

Object relations, in psychoanalytically
informed coaching, 137–139

Openness, in Complex Adaptive Systems,
317–318

Organizational diagnosis, in
psychoanalytically informed coaching,
131–133

Subject Index 397

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Organizational learning disabilities,
110–112

Outcome goals, 160
Outdoor education. See Adventure-based

approach
Outward Bound, 278–279
Overgeneralization, 105

Pattern matching, organizational diagnosis
and, 132

Perceived locus of causality model, 163, 
164

Performance goals, 161–162
Personality style-goal alignment, 

167–170
Planning conversation, in cognitive

coaching, 109
Pleasant Life, in Authentic Happiness

Coaching model, 235, 236–239
Positive, disqualifying of, 106
Positive and Negative Affect Schedule

(PANAS), 249
Positive psychology approach, 219–253

Authentic Happiness Coaching model,
220, 234–243

case studies, 243–249
research evidence for, 222–234

Power, conversations and, 334–335
Practitioner-client relationship, in

humanistic approach, 20–24
Precontemplation stage, of TTM, 172, 

174
Preparation stage, of TTM, 172, 175
Prince/Princess form of understanding,

81, 82–84
Problem-resolving conversation, in

cognitive coaching, 109
Projective identification, 138–139
Proximal goals, 160
Psychoanalytically informed coaching,

129–149
case studies, 144–147
conceptual framework, 130–133
object relations, 137–139
psychoanalytic theory, 133–137
transference and countertransference,

139–144
Psychological meaning, 198
Psychological urgency, organizational

diagnosis and, 132

Real-world practice, in development
pipeline, 54–56

Recycling, in Awareness-Choice-Execution
cycle, 38

Reflecting conversation, in cognitive
coaching, 109

Reflective practice, in adult learning
approach, 193, 198–200

Reflective spaces, in coaching model,
338–342

Regression, 133–135
Relapse stage, of TTM, 173, 175–176

Responsibility:
in effective coaching, 360, 361–362
in humanistic approach, 26–27

Results, in effective coaching, 360, 361, 362
Risk, in adventure-based approach,

280–281
Rogers, Carl, 20, 22, 24, 27, 342

Satisfaction with Life scale, 250
Schema therapy, 107–108
Schlossberg’s Adaptation to Transitions

Model, 171–172
School administrators, cognitive coaching

for, 108–110
Self-acceptance, 263–265
Self-actualization, 18, 20
Self-concordant goals, 162–170
Self-efficacy, 173, 194, 203–204
Self-monitoring issues, 154–156
Seligman, Martin, 220, 221
Sensitivity, in Complex Adaptive Systems,

323–327
“Should” statements, 106
SMART goals, 160
Sociolinguistic meaning, 197–198
Strengths, diagnosing of, 231–234
Subject-Object Interview (SOI), 85, 96
Success factors, in GAPS grid, 58
Systemic perspective, 313–354

case studies, 343–352
Complex Adaptive Systems 

(CAS), 315–327
complexity and leadership, 327–330
model of coaching engagement, 

337–343
systems as conversations, 241–242,

330–336

Thematic unity, organizational diagnosis
and, 132

Therapy, differs from coaching, 17–19
Transactional analysis (TA), 263–265
Transfer of learning, 286–290
Transference and countertransference,

139–144
Transformative learning, 193, 197–198
Transformation, in Complex Adaptive

Systems, 317–318
Transtheoretical Model (TTM) of change,

172–176

Unconditional positive regard, of client by
practitioner, 23, 31

Values and motivation, in adult learning
approach, 194, 203

Values in Action (VIA) strengths survey,
231–234

Viewing, changing of, 157
Vindictiveness, 135
von Bertalanffy, Ludwig, 314

Wheel of life exercise, 231

398 SUBJECT INDEX

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


