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Art of Shaving, The (Continued)

traditional masculine aura of, 15,

103–4

wholesale distribution by, 120

Art of Shaving Barber Spa, 118

Atkin, Douglas, 14

attention to detail. See detail-oriented

authenticity, 11, 18–19, 47, 49, 158,
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Autrey, Wesley, 147

Aventura Mall (Miami), 98, 107

Avocet, 75, 76, 80–81, 82

babies

learning style of, 152–53

Mozart exposure/improved brain

function study, 157

television viewing studies, 147, 148

Baby Einstein, 9, 10, 142, 145–67

as anti-corporate, 15

appeal of, 154–55

Baby Mozart success and, 157

book line of, 159, 160

competitors to, 159

critics of, 147, 154

demonstration video for, 152–54

Disney’s purchase of, 146, 148, 149,

159, 160–61, 163
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inception of, 153–54

licensed items of, 161

Little Einstein line of, 160
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promotion of, 155–57, 159, 160

revenues of, 146, 149, 157, 159, 161,
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sale price of, 160

video rule-breaking by, 153–55

Baby Einstein Language Nursery

(video), 153, 154–55

Baby Mozart (video), 157

baby videos. See videos; Baby Einstein

badger shaving brush, 32, 103

baking business, 75, 76, 78, 82

Balance Bar, 85, 87

Bangor (Maine), 184

Bank of Montreal, 40

Bany, David, 126

barbers, 98–113

in English tradition, 104, 109–10,
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master title for, 106–7, 112, 113–16

as product salesmen, 110–11

showcasing of, 107–8

steps in shaving by, 99–113

Barler, Gertrude, 47

Barneys, 121

Batt, Anthony, 57

Baxter, Percival, 171, 172, 188

Baxter State Park (Maine), 171–72,

184–85, 188–89

Bay Bridge, 73–74

Bedminster (N.J.), 152

bees, 13, 170, 172, 174, 175, 192

product development, 176–77

See also Burt’s Bees

beeswax, 176–77

Being There (film), 57

Berkeley (Calif.), 95

Biamba Marie Mutombo Teaching

Hospital, 147

bicycle manufacture, 80–81. See also

cycling

big idea, identification of, 17
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BMW 325i coupe, 105

BMW X-5 , 135

Boone, Daniel, 27

Boone, Jemima, 27

Booty, Spoils, and Plunder (J. Peterman

catalog), 40

Borders, Bill, 137, 138

Borders Perrin Norrander, 137, 138

Boyle, Gert, 10, 125–43

background of, 126–67

business as lifelong pursuit of, 149

check signing by, 135, 139–40, 142

company turnaround by, 131–32

death of husband/business takeover

by, 129–30

as detail-oriented, 133, 139

as icon, 137–39

as innovative, 15

mannerisms of, 125, 131, 140

omnipresence in company of, 137

perfectionism of, 139

personal traits of, 131, 138, 139, 140,

141, 143

pictures/images of, 136–37

pocketed fishing vest design by, 128,

132

quality obsession of, 125, 133–34,

138

relationship with son of, 142–43

sewing of garments by, 133

son as CEO successor to, 139, 142

toughness of, 138, 140

values of, 133–34, 137, 139, 141,

142

work day of, 139–40

See also Columbia Sportswear

Boyle, Neal (husband), 127, 128, 129,

130, 134, 135

death of, 132, 133

Boyle, Sally (daughter), 126, 129, 131,

133

Boyle, Tim (son), 126, 127, 128, 129,

130, 133

as CEO, 139, 142

mother’s relationship with, 142–43

sales and distribution focus of,

135–36

television ad portrayal of, 137

Brady, Al, 184

brand

advanced thinking about, 63

authenticity of, 47, 49

buying from founder of, 160–61

as contrarian, 46

creator as essence of, 47

defining of, 14

distinctiveness of, 46

founding myth of, 18–19

hijacking of, 63–64

as “insider,” 42

satirizing of, 38

story and promise of, 195

Brand Equity Ventures, 40

Brand Hijack (Wipperfürth), 63

Branson (Mo.), 114

Brown, Bryan, 186

Brubach, Holly, 26

Buckmaster, Jim, 53, 56, 57, 59–60

Bugaboo (skiwear), 141–42

Burr, Mark, 162–63

Burton, Jake, 47

Burton’s Snowboards, 47

Burt’s Bees, 9, 10, 169–93

business lessons from, 177
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80/20 rule of, 181

employee loyalty to, 13

employees of, 177, 179, 181, 182

expansion of, 17, 176–77, 182

handmade products of, 13, 17, 176,

180, 181

incorporation of, 180

initial investment in, 182

as innovative, 15, 47

lip balm success of, 13, 15, 17,

176–77, 178, 181, 190

Maine headquarters of, 177, 179,

180, 189–90

move to North Carolina by, 180–81,

192

personal-care transformation of,

176–77, 178–79

product pruning by, 181–82

resale to Clorox of, 183

revenues of, 180, 182, 193

sale to AEA Investors of, 160, 182–83

sale price of, 170, 183

Bush, George W., 10, 145–47, 148, 165

Bush, Laura, 146, 147

CAD/CAM system, 81

Callaway, Elizabeth and Frances, 27

candles, hand-dipped, 13, 17, 176, 178,

181

Case Western Reserve, 68

catalogs

Burt’s Bees, 177

Columbia Sportswear, 132–33

Peterman hard-goods venture, 40

Peterman’s reinvention of, 12–13, 14,

26, 31–33, 35, 36, 38, 45–46, 154

See also Owner’s Manual

Celestial Seasonings, 197

Center for Citizens Media, 61

Charles Schwab, 57, 68

Chez Panisse (restaurant), 95

children

safety video for, 10, 146, 147, 148,

163–64, 165, 166–67

television viewing by, 147, 148

Chouinard, Yves, 197

Clark, Aspen (daughter), 146–47, 150,

151, 152, 153, 161, 163, 165, 167

Clark, Bill (husband), 149, 152, 153,

159, 162, 165, 166–67

sale of business and, 160–61

as wife’s entrepreneurial model,

157–58

Clark, Julie. See Aigner-Clark, Julie

Clark, Sierra (daughter), 161, 163, 165

classified advertising, 14–15, 51, 53–54,

56–57, 63. See also craigslist

Clif Bar, 10, 12, 73–96, 133, 142, 149

abortive sale of, 85, 87–89, 91–92,

197

business culture changes at, 85–86,

93

employees of, 85–86, 88, 92–93

Erickson’s return to, 91–94

family model for, 93

financial interests in, 76, 85

financial ownership of, 94

headquarters move by, 94–95

inception of, 74–75, 79

Luna success and, 17, 86–87, 92, 94

naming of, 77–78

packaging of, 76–77, 78

revenues of, 78, 85, 87

Thomas (Lisa) as CEO of, 85–86, 87,

89, 92, 93, 94

trademark of, 76–77

turnaround of, 93–94
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Clif Bar Family Foundation, 90

Clif Bar Family Winery & Farm, 73, 90,

95

offices of, 79

Clif Shot, 86

climbing, 77, 80, 83, 86, 95

Clorox Corporation, 183

CNN (cable network), 38, 110

Cohen, Arnie, 40, 43

Cohn, Roy, 191

Colbert, Stephen, 56

Colbert Report, The (TV program), 60,

65

Cole Valley (San Francisco), 55, 58,

65–66, 69

Collins, Paula, 48

Columbia Hat Company, 126, 127

Columbia Manufacturing Company,

127–28

Columbia Sportswear, 10, 17, 47,

125–43, 149

abortive sale of, 131, 132

change in, 133–34

core values of, 137

cult of personality at, 137, 138–39

expansion of, 134

family model for, 141, 142–43

first breakaway product success of,

135

formation of, 128

Gert Boyle as symbol of, 137–39

high-value/low-price strategy of,

133–35

new corporate offices of, 135–36

old headquarters of, 128, 132

product line reduction by, 132–33,

134

product successes of, 128, 132, 135,

141–42

as public company, 126

revenues of, 126, 128, 129, 130, 131

sportsmen’s input to, 134

success of, 139, 143

television ad campaign of, 137–39,

141

turnaround of, 132–33

as world-class brand, 135

computer-aided design, 81

Congo, 147

conservationism, 171–72, 184–85

consistency, 12, 18–19, 63

consumers. See customers

contrarian brand, 46

conventional wisdom, 10–22

Corddry, Rob, 64

core customers, 19–21, 64, 133

corporate finance, 40, 42, 182

corporate marketers vs. accidental

brand entrepreneurs, 16–17,

21–22

cowboy duster, 16, 19, 29–30, 31

craft fairs, 176, 177

craigslist, 51–72

ad examples from, 51, 56, 65, 68, 70,

71

appeal of, 63–64

CEO of, 53, 59

cities covered by, 53, 58

as community, 69, 71–72

criticisms of, 64

design of, 53–54

employees of, 53, 58–59, 63, 72

ethos of, 71–72

finances of, 58–59

flagged offensive posts on, 54, 67

fraud issues and, 54–55

functions of, 54, 62

growth program for, 59
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craigslist (Continued)

as hijacked brand, 63–64

as icon, 59

inception of, 57–58

as innovative, 14–15

Mixed Connections section of,

56–57

office space of, 53, 59

problems of, 66–67

revenues of, 72

risks of, 64

users/uses of, 63, 66–67

as virtual marketplace, 69

workings of, 54

cult of personality, 137, 138–39

customers

being own, 16–17, 133, 158

brand appeal for, 18

brand customization by, 63–64

faithfulness to core of, 19–21

input on products by, 134, 177

listening to, 128, 134, 177–78

loyal base of, 14, 15, 21, 27, 36, 47,

133

Peterman catalog mystique and, 36

quality and, 125, 133, 141

understanding of, 11, 13, 158,

196

cycling, 90, 95

energy bar needs of, 74–75, 78, 86

racing and, 79, 81–82

Daily Kos (blog), 62

Daily Show, The (TV program), 60, 64,

65

Dallas, 118

David, Larry, 39

delayed gratification, 14

delegation, 13

Denton, Nick, 57

Denver, 148–49, 157, 158, 162, 166, 167

department stores, 118, 120, 121, 122

detail-orientation, 10–13, 21, 196

Aigner-Clark and, 162, 163

Boyle and, 133, 139

Peterman ad copy and, 32–33

Zaoui and, 119

See also perfectionism

DeWolfe, Bart, 186, 189

Dip, The (Godin), 17–18

direct mail, 31, 39

Disney Company, 10, 12, 146, 148, 149,

159, 160–61, 163

price of Baby Einstein sale to, 160

Disney Publishing, 159

Disney World, 12

Dr. Martens (brand), 63

duster (coat), 16, 19, 29–30, 31

DVDs, 158

Earth Day, 191

eBay, 54, 59–60, 64

craigslist vs., 69

80/20 rule, 181

Eileen (Newmark’s girlfriend), 69–70

Eisner, Michael, 140

e-mail list, 57

employees

enthusiasm of, 100–101

equity in company for, 58–59, 63

job generation for, 196

loyalty of, 13, 34, 47, 48, 159

morale problems with, 92–93

See also under specific companies

energy bars, 15, 16, 74–75

fast-growing market for, 85

large corporate competitors, 87,

88–89

taste of, 15, 16, 75, 77

See also Clif Bar; Luna Bar
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English barbering tradition, 15, 104,

109–10, 112

entrepreneurs

advice for, 195–97

corporate marketers vs., 16–17,

21–22

rule #1 for, 10–13

rule #2 for, 14–16

rule #3 for, 16–17

rule #4 for, 17–18, 21–22

rule #5 for, 18–19

rule #6 for, 19–21

environmentalism, 9, 10, 94, 171–72,

174, 184–89, 191

ergonomic design, 133

Erickson, Clifford (father), 77, 78, 89

Erickson, Gary, 10, 12, 73–96, 133

autobiography by, 85

background of, 79–82

baking interest of, 75–76, 82, 86

business as lifelong pursuit of, 149

decision to keep business by, 88–89,

91–92, 197

home and property of, 89–90

as innovative, 15, 16, 22

intuition of, 87

lifestyle of, 94

marriage dynamics of, 82–85, 95

outdoor passions of, 79, 80, 81–82,

83, 90, 95

personal appearance/traits of, 79

personal worth of, 94

risk taking by, 85

skills of, 75, 80–81

See also Clif Bar

Erickson, Kit (wife), 79, 82–85, 88, 89,

90–91, 94–95, 142

Erickson, Mrs. (Gary’s mother), 75, 76,

82, 93

Erickson, Randy (brother), 80–81

error, learning from, 196–97

essential oils, 178–79

event lists, 62–63

Everitt, Anthony, 55

expertise, 18–19

facials, 112

failure, 22

faithfulness, 19–21

family model of business, 34, 93, 141,

142–43, 159, 163

Fashion Mall (Las Vegas), 101

Faubourg sofa, 35

Felton, Michael, 113–16

fight, picking a, 14–16

fisherman outerwear, 127, 129, 134

pocketed vest, 128, 133

flagship stores, 40, 41–42, 109, 112,

117

Florida. See Miami; Palm Beach

fly-fishing, 128

focus group, 16

foot traffic, 108

Fort Boonesborough, 27

Fortune (magazine), 110

fragrance, 178

furniture (Peterman line), 34, 35

furniture polish, 176

Gary’s All Natural Peanuts, 77

Gates, Bill, 125

Gateway, 42

Gawker (blog), 57

gay community, 103

GDP (gross domestic product), 196

General Foods, 29

George (Quimby’s ex-husband),

172–73

Georgia, 152–53

Gilmour, Doug, 76, 78

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



ind JWPR094/Vinjamuri January 29, 2008 18:42 Char Count=

206 INDEX

Godin, Seth, 17–18

Golden Gate Bridge, 73, 74

GQ (magazine), 110

Grand Central Station (N.Y.C.), 40, 42

Great Northern Paper Company, 171

Greenwich Village (N.Y.C.), 53, 56, 60

gross domestic product, 196

Guilford (Maine), 173, 179, 189, 193

gun control, 61

guns, 25–26, 28–29

Hagel, Bob, 31

hair products, 99

hair stylists, 99

Hamilton, Mount, 74

handmade products, 13, 17, 176, 180,

181

Hanson, Dan, 141

Happy Green Bee, The, 172

Harris, Paul, 43

hats, 17, 126, 127

Hawke, Ethan, 44

Hearthstone (cabin maker), 34

herbalist 102, 108

hijacked brand, 63–64

Himalayas, 80

hippy movement, 172–73

Hirsch, Harold, 135

honey, 10, 17, 174, 175, 180, 181

packaging of, 176, 182

Hope Valley, 84

housing classified ads, 54, 58, 67

hunter outerwear, 127, 129, 134, 135

Hurricane Katrina, 63

“Hurt Hawks” (Jeffers), 150–51

husband-wife businesses, 142, 158. See

also Art of Shaving, The; Baby

Einstein

hypoallergenic items, 117

IBM, 14, 59, 68

iMac, 12

Independent (newspaper), 103

Inner Sunset (San Francisco), 55

In-N-Out Burger (brand), 63

innovation, 14–16, 22, 47, 103–4, 134,

154–55

rebuilding culture of, 93

Instapundit (blog), 62

Internet, 158, 165

child safety and, 148, 154

See also craigslist

Internet café, 172, 187, 188

intuition, 87

iPod, 12

Jackson Hole (Wyo.), 29

Jacob K. Javits Convention Center

(N.Y.C.), 155–56

J. Crew, 40

Jeffers, Robinson, 150–51

Jefferson, Thomas, 47

jobs

classified ad listings, 53–54, 58, 62

generation of, 196

See also employees

Jobs, Steven, 12

Johnson & Johnson, 16

John Walsh Show, The (TV series), 165

Joselevich, Bernardo, 62–63

journalists, 108, 109, 110

J. Peterman Company, 17, 25–49, 142

authenticity of, 47, 49

bankruptcy of, 26, 27, 43, 44, 48

catalog of, 12–13, 14, 26, 31–33, 35,

36, 38–39, 40, 41, 42, 45–47, 48,

154

customer loyalty to, 36, 47

employee loyalty to, 34, 47, 48
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family model for, 34

financial problems of, 39–40, 42, 43

first ad text for, 30–31

flagship store of, 40, 42

founding myth of, 19, 29–31

furniture line of, 34, 35

inception of, 16–17, 31

insider image of, 14, 36, 42, 46

Lexington (Ky.) retail store of,

40–41

product description stories of,

31–32, 41, 45–46

retail expansion of, 39, 40, 42–43

revenues of, 26, 36

revival of, 27, 48

Seinfeld’s effect on, 37–39, 42, 43, 46

Kali (Erickson’s grandmother), 75, 82

Kali’s Sweets & Savories, 75, 76, 78, 82

Katahdin, Mount, 171, 186–87

Klienman, Mark, 145

Knight, Phil, 20

Kraft, 87, 89, 92

“Ktaadn” (Thoreau), 169

land, protected, 10, 171–72, 184–87,

188–89

laser disks, 151–52, 158

Las Vegas, 101, 122

lathering (shaving process), 102–3

Lauren, Ralph, 32, 41–42

Leadership in Energy and

Environmental Design, 94

Letterman (TV program), 65

Lexington (Ky.), 25, 27–28, 30, 40–41,

48

Lexington (Ky.) Herald-Leader, 30

Lexington Avenue (N.Y.C.), 99, 104–5,

110, 112, 117, 122

Licking River, 27

Life (magazine), 191

Linux, 72

lip balm, 13, 15, 17, 176–77, 178, 181,

190

Little Einstein line, 160

loyalty

customer, 14, 15, 21, 27, 36, 47

employee, 13, 34, 47, 48, 159

luck, 18, 62–63

Luna Bar, 12, 86–87

flavors, 86

success of, 17, 92, 94

Luna Pro Teams, 81–82

Madison Avenue (N.Y.C.), 109, 112,

117

Mai, Vincent, 183

mailman’s bag, 31

mail-order business. See catalogs

Maine, 10, 169–72, 173, 175, 177, 179,

180, 184–93

old vs. new, 188

Maine Woods, The (Thoreau), 169

Major, John, 109

Malcolm X, 191

Malka, Eric, 10, 97–123

appearance/style of, 100

background of, 100, 101–2

founding narrative of, 18–19, 105

as innovative, 15

lifestyle of, 116–17, 118–19

September 11 attacks and, 120–21

Zaoui’s marriage to, 111

See also Art of Shaving, The

manicures, 103

manufacturing, 75, 80

marathon running, 74

marketing, 16–17, 21–22
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Mars (company), 87

Martha Stewart Show, The (TV

program), 114

Martha’s Vineyard, 36

Max’s Opera Café, 76

Maxwell, Brian, 74–75

McCarthy hearings, 191

McConaughey, Matthew, 44

McGillis, Kelly, 36

McKenzie, Paul, 81, 86

Memory Lane, 159

men’s skin care, 15, 18–19, 103–4, 106,

110, 112–13, 115, 117–18

Mercedes CL-550 coupe, 119

metrosexual movement, 15, 103,

104

Mettais, Jeff, 157

Miami, 98, 99, 103, 107, 112, 120,

121

Michigan State University, 151

micromanaging, 13

Microsoft, 14, 125, 162, 163

Mohonk Mountain House (New Paltz,

N.Y.), 191

moisturizers, 110, 112–13, 115

Mondavi family vineyard, 78

Monticello (Va.), 47

Moonstruck Chocolate Company, 126,

132

mothers, 15, 147, 148, 158, 161

mother-son business, 142

Moulitsas, Marcos, 62

Mozart, Wolfgang Amadeus, 9, 157

“Mozart Effect,” 157

MP3 music player, 12

Museum of Modern Art (N.Y.C.), 80

Mutombo, Dikembe, 146, 147

myth-building, 18–19

Peterman and, 19, 26–27, 29, 31–33,

38

Napa Valley, 78–79, 89–90, 96

Nardelli, Bob, 140

National Center for Missing and

Exploited Children, 146

National Public Radio, 86

natural ingredients, 13, 15, 17

Art of Shaving and, 117–18

See also Burt’s Bees

Nazi Germany, 126

Neiman Marcus, 118, 120, 121

Nesbitt Burns Equity Partners, 40

Nestlé, 89, 92

New Jersey, 152

Newmark, Craig, 51–72

background of, 67–68

bird feeder Web cam of, 66

earlier career of, 57, 68

home of, 65–66

as innovative, 14–15

outlook of, 61–62

personal life of, 55–56, 60–61, 62,

65–66, 69–70

personal traits of, 53, 57, 70, 72

Person of the Year award to, 64

work habits of, 60, 61–62, 66–67, 70

See also craigslist

New Orleans, 63

New York City, 102, 103, 155–56, 190,

191

September 11 attack, 120–21

New Yorker (magazine), 30

New York State Council on the Arts,

191

New York Times, 12, 26, 109, 110, 111,

112

New York University, 56, 61, 170

niche business, 128

Nike, 20, 42, 132

as contrarian brand, 46

Noah, Timothy, 147
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Nordstrom, 121

North Carolina, 172, 180–81, 192

Oakland (Calif.), 73–74

O’Hurley, John, 26, 37, 38, 39,

48–49

oil, preshave, 100, 102. See also

essential oils

Okoboji, Lake, 113–14

O’Loughlin, Sheryl, 94, 95

online classified ads. See craigslist

Oprah (TV program), 159

Optical Data Corporation, 151–52,

153, 157–58

originality, 47

“other,” defining the, 14
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Owner’s Manual (Peterman catalog),

31–33, 35, 40

copy storytelling in, 30–31, 32–33,

41, 45–46

mystique of, 36, 38, 42, 46–47

new J. Peterman company, 48

parody of, 38–39
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marriage to Malka of, 111

September 11 attacks and, 120–21

vision of, 119–20

See also Art of Shaving, The
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