
A
ABM. See Anything But Microsoft
Acadia, 58
acquisitions, 62, 133

innovation, 43
Yahoo, 135, 194, 211–213, 231

Active Template Library, 52
adCenter, 39, 80, 210

Live Search, 148
AdECN, 213
adLabs, 6
ADP Payroll, 151
advertising, 6, 187–188

business models, 208–210
contextual, 39
Facebook, 147
games, 213
mobile phones, 212
Ozzie, 148
revenue, 100, 166n3
Yahoo, 194

Advertising Platform Group, 81
Ajax, 18–19
Allard, Jim, 41, 76–78
Allchin, Jim, 29, 30, 102

eXperiences, 46
Allen, Paul, 14
Amazon.com, 62
AMD, 112
Andrews, Paul, 269
anti-piracy, 100, 101

China, 103
Windows Vista, 103
WindowsXP, 103

antitrust, 7, 15, 22–25, 146
Department of Justice, 23

EC, 23
Google, 25
Windows Vista, 105

Anything But Microsoft (ABM), 92
AOL-Time Warner, 26
Apple, 26, 27, 97–98

iPhone, 98, 133
iPOD, 17n4, 31, 98, 129

Zune, 157
mobile phones, 133n5
RDF, 10n4
Windows Vista, 31

Applications and Solutions, 56, 198
aQuantive, 62, 66, 80, 147

McAndrews, 87
ASP.Net, 85
Atlas, 80, 88
Atlas On Demand, 88
Auto PC, 79
Autopilot, 145
Axapta, 47
Azyxxi, 153–154

B
Baby Ballmers, 77–83
Baby Bills, 75–76
Bach, Robbie, 18, 22, 71–72

Connected Entertainment, 72
back-end server, 69
Ballmer, Steve, 1, 14

Baby Ballmers, 77–83
Innovate, Then Integrate, 37
priorities, 263–265
quests, 44
sales, 22, 64–66

Bank, David, 29, 271

Index

Note to the Reader: Throughout this index “n” indicates that the term is found in the
footnote of the page. 17n4 would be on page 17 in footnote 4.
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Barr, Adam, 271
BDM. See business decision maker
BEA, 51
Bedrock, 145
Belluzzo, Rick, 27
Berkowitz, Steve, 28

eXperiences, 45
Better Together, 36
BI. See business intelligence
Big Top/Big Win, 89, 89n32
“Bill Gates Goes Back to School,” 17n4
Bishop, Todd, 26
BitLocker, 106, 128
BizTalk, 79
blogs, 91, 272–273
Blue/Cloud, 141
Boies, David, vs. Gates, B., 3n2
BootCamp, 97
Breaking Windows: How Bill Gates Fumbled

the Future of Microsoft (Bank), 29, 271
Brinkley, Joel, 271
British Telecommunications PLC, 117
browsers. See Web browsers
bundling, 24–25, 36
Business @ the Speed of Thought: Succeeding

in the Digital Economy (Gates, B.), 270
business decision maker (BDM), 35
business intelligence (BI), 121
business models

Google, 193
online advertising, 208–210
tried and true, 163–188
untried but unavoidable, 189–227

Business Solutions (CRM/ERP), 68
buzzwords, 35

C
Cairo, 58
CALs. See client-access licenses
Carr, Nicholas, 36
CDMA, 132
CDN. See content-delivery-network
cell phones. See mobile phones
CenterBeam, 117
Chase Paymentech, 151
Chen, Timothy, 103
Cheng, Lili, 38
Chicago, 58
Chief Research and Strategy Officer 

(CRSO), 78

Chief Software Architect (CSA)
Gates, B., 15
Mundie, 17
Ozzie, 5

Chief Technology Officers, 73
China, anti-piracy, 103
Citrix Systems, 51
Clayton, Steve, 75n14
client-access licenses (CALs), 125, 127–128

Exchange Server, 127
Outlook, 127
Project Server, 127
revenues, 100
SharePoint Server, 127
Systems Management Server, 127
Windows Server, 127

Cloud Infrastructure Services, 56, 198
Cloud OS, 140
CloudDB, 140, 141
CLR. See Common Language Runtime
Club Live Search, 147
codenames, 58–59
CodePlex, 53
Commerce Server, 85
Commercial Off The Shelf (COTS), 123
common codebase, 35, 46–48

Windows Live, 48
common kernel, 47
Common Language Runtime (CLR), 49, 85

JavaScript, 59
Connected Entertainment, 72
Consumer Platforms Divisions, 78
ContentAds, 39
content-delivery-network (CDN), 260–263
contextual advertising, 39
convenience search, 146, 206–208
coopitors, 51
copyrights, 88
core devices, 47
Core Operating Systems Division (COSD),

47, 81
Jones, 86

Corel, 26
COSD. See Core Operating Systems Division
COTS. See Commercial Off The Shelf
credit card processing, 151
credit-profile service, 151
CRM, 97, 179–180
CRM Live, 55, 79, 150
CRM/ERP. See Business Solutions
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CRSO. See Chief Research and Strategy
Officer

CSA. See Chief Software Architect
Cutler, Dave, 90, 140

D
DelBene, Kurt, 69
Dell, 165

Google, 170–171
Department of Justice

antitrust, 23
Windows Vista, 105

Desktop Optimization Pack, 128
destination searches, 145–147, 205
DeVaan, Jon, 84
Developer Division, 40
Digex, 117
digital rights management (DRM), 80, 157

Windows Vista, 172
Zune, 157

diital-media players, 26
Dipietro, Ken, 62
Directions on Microsoft, 63
direct-market resellers, 177
distribution channels, 168
distributors, 178
diversification, 130, 167
Docs & Spreadsheets, 98, 116
document-management, 69
DoubleClick, 187
DRIVEpm, 80, 88
DRM. See digital rights management
Dynamics ERP, 127

E
EA. See Enterprise Agreement licenses
EC. See European Commission
ECN. See edge computing network
edge computing network (ECN), 260–263
EFI. See Extensible Firmware Interface
Eiger, 185
Electronic Arts, 87
electronic software distribution (ESD), 203
Elop, Stephen, 18, 22, 66, 70–71
employment, 15, 63, 91–93

competitors, 62
Energizer, 101
Enterprise Agreement (EA) licenses, 183

Enterprise CAL Suite, 127–128
Entertainment & Devices, 19, 41, 71–72,

157
Eolas, 220–221
Equant, 117
Equifax, 151
Erickson, Jim, 269
ERP, 47, 97

SAP, 123
ERP Live, 56, 150
ESD. See electronic software distribution
European Commission (EC), 23, 48
Exchange, 156
Exchange Server, 125

CALs, 127
revenue, 101

ExFAT, 106
eXperiences, 35, 45–46
ExplorerMSN, 210
Expression Encoder, 201
Extensible Firmware Interface (EFI), 106

F
Facebook, 41

adversary, 26
advertising, 147
employment, 62

FAT. See file allocation table
FeedSync, 140
Ferguson, Don, 92
Fiji, 106–107, 107n8
file allocation table (FAT), 215
Firefox, 49
firings, 62
FlexGo, 112–114, 174, 195–196

Office, 119
FlexWiki, 52
Flickr, 222
forcing function, 35
FOSS. See free and open source software
founding, 14
free and open source software (FOSS), 216
Free Software Foundation, 49
Fujitsu, 170
Fuse, 145
FutureLink, 117
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G
game consoles, 26, 157. See also Xbox

Sony Playstation, 31, 32
games, 150

advertising, 213
GarageBand, 59, 106n7, 107
Gates, Bill, 3, 13, 14, 270

Baby Bills, 75–76
vs. Boies, 3n2
CSA, 15
nerds, 22
new products, 95–96
philanthropy, 16
quests, 43
retirement, 1, 15
temper, 15–16
ThinkWeek, 260–263

Gates: How Microsoft’s Mogul Reinvented an
Industry—And Made Himself the Richest
Man in America (Manes and Andrews),
269

Gates, Melinda, 16
Gateway, 170
Gbadegesin, Abolade, 91

Cloud OS, 140
“Genius and Misfit Aren’t Synonyms, or Are

They?” (Zachary), 95
Genuine Advantage Initiative, 100, 214
Genuine Software Initiative, 176
George, Grant, 82
Gibbons, Tom, 45
Global Foundation Services, 55, 198
Google, 5, 19, 98, 116, 136

adversary, 26
antitrust, 25
business models, 193
Dell, 170–171
employment, 62
innovation, 42
Windows Vista, 105

Gounares, Alexander, 84
TA, 84
Tablet PC, 84

GPLv3, 49
Graham, Paul, 2n1
graphical user interface (GUI), 224
Great Plains, 47
Greenland, 59
Groove Networks, 72–73, 255

GUI. See graphical user interface
Guthrie, Scott, 85

H
Halo3, 87
Hamilton, James, 91, 140
Hard Drive: Bill Gates and the Making of the

Microsoft Empire (Wallace and
Erickson), 269

hardware, 168, 223–225
Harmonica, 140
Hawaii, 59
healthcare, 153–154
HealthVault, 102, 153, 213
Heckart, Christine, 158
Heilemann, John, 272
Herbold, Robert, 28, 191
Hewlett-Packard, 170
Hilf, Bill, 85–86, 218–219

Linux, 85–86
open source, 85

Hogan, Kathleen, 45
Holzschlag, Molly, 51
hosting, 154, 166
Hotmail, 135
HSBC Bank Brasil, 112
Hyper-V, 226

I
Ibiza, 140
IBM, 26
IBM PC, 14
ICT. See information and communications

technology
IE. See Internet Explorer
IIS 7.0, 85
independent software vendors (ISVs), 178
Infineon Technologies, 113
Infopath, 120
information and communications

technology (ICT), 213–214
“Information at Your Fingertips,” 56
Information Worker, 68
Innovate, Then Integrate, 37
Innovate-On, 37
innovation, 31–32, 35–43

acquisitions, 43
Google, 42

Instant Search, 146, 207–208
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instant-messaging, 124
integrated inboxes, 124
Integrated Innovation, 36–37
Intel, 113
intellectual property (IP), 88

licensing, 213–221
interactive TV, 80
Internet Explorer (IE), 14

Netscape, 32
Windows, 29–30

Internet Services Disruption memo, 74, 115,
164, 255–258

Interop Vendor Alliance, 49
interoperability, 36, 48–54

Linspire, 49
Linux, 49
Novell, 49
Office, 48–49
Oracle, 51
Xandros, 49

Interoperability Vendor Alliance, 51
Intuit, 26
I/O (input/output), 47
IP. See intellectual property
iPhone, 98, 133
iPOD, 17n4, 31, 98, 129

Zune, 157
IPTV, 16, 101n3, 158, 265

revenue, 101
Iris Associates, 74
ISVs. See independent software vendors
“IT Doesn’t Matter” (Carr), 36

J
Jasper, 58
Java, 18, 179
JavaScript, 39, 59
Johnson, Kevin, 18, 22, 67–68
Jones, Chris, 45, 76, 86–87

COSD, 86
Windows Client, 86
Windows Live, 86

Joost, 55

K
keyword optimization, 39
Kitchen Client, 109–110
Knowledge Network, 39

Kollar-Kotelly, Colleen, 2
Kroes, Neelie, 2

L
LAMP, 179, 217–218
large-account resellers (LARs), 177
LARs. See large-account resellers
Larson-Green, Julie, 45, 82
LaunchTile, 38
lawsuits, 18. See also antitrust

patents, 215–217
Lenovo, 113, 144, 170
Levin, Lewis, 69
Levy, Steven, 107, 107n9
licensing, 88, 164, 165, 168, 182–186. See

also client-access licenses
EA, 183
IP, 213–221
Microsoft Community License, 52
Microsoft Permissive License, 52
open, 183
select, 183
Shared Source, 53

Liffick, Steve, 45
Linspire, 49
Linux, 1, 18, 26

expansion, 111
Hilf, 85–86
interoperability, 49
Office, 116
patents, 50

Live. See Windows Live
Live Labs, 6
Live Platform Services, 56, 198
Live Search, 31

adCenter, 148
MSN, 145–146
Nadella, 146–147

Live Search Club, 206
Live Software + Services, 15
Live Spaces, 91
LiveLabs, 39
LiveStation, 215
Logitech, 223
Lohr, Steve, 64n3, 271
Longhorn, 58
Lotus Notes, 73–74
Lotus Symphony, 74
Lucovsky, Mark, 64n4
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M
Macallan, 58
MAK. See Multiple Activation Keys
managed services, 154–156, 180–182
Manes, Stephen, 269
Market Development Agreement (MDA),

169, 169n6
Market Expansion Group, 112
mash-ups, 213
Massive, 88
Mattrick, Don, 27, 87, 92

Xbox, 87
MBS. See Microsoft Business Solutions
McAndrews, Brian, 87–88

aQuantive, 87
McDonald, Iain, 20
MCS. See Microsoft Consulting Services
MDA. See Market Development Agreement
MDOP. See Microsoft’s Desktop Optimization

Pack
Media Center + 1, 106
MedStory, 102, 153, 213
MeetingSpace, 106
Mehdi, Yusuf, 76
Memphis, 58
Messenger, 135
Micron Electronics, 117
Microsoft AdCenter, 88
Microsoft bCentral small-businesses, 79
Microsoft Bob, 32
Microsoft Business Solutions (MBS), 47
Microsoft Business Solutions ERP, 79
Microsoft Commerce Server, 79
Microsoft Community License, 52
Microsoft Consulting Services (MCS), 177
Microsoft Developer Network, 91
Microsoft Disk Operating System (MS-DOS),

14
Microsoft Experimentation Platform Team,

40–41
Microsoft eXtreme Makeover, 91
Microsoft Games Studios, 87
Microsoft Permissive License, 52
Microsoft Research (MSR), 38
Microsoft Service Credits for Web Search, 147
Microsoft Sync Framework, 140
Microsoft Works, 149, 154
Microsoft’s Desktop Optimization Pack

(MDOP), 185

MicroSpeak, 35
MicroStiff, 91
Milan/PlayTable, 223
MiniMicrosoft, 91
MinWin kernel, 108
Mira smart displays, 6
mobile devices, Windows Live, 133
mobile operating systems, 26
mobile PCs, 32
mobile phones, 6, 131, 131n2, 166

advertising, 212
Apple, 133n5

Monaco, 59, 106, 106n7
monopoly, 6, 21, 24
Moore, Peter, 87
morale, 91
MotionBridge, 212
Mozilla, 27, 30
MS-DOS. See Microsoft Disk Operating

System
MSN, 26, 134–156

Live Search, 145–146
MSNDR, 88
MSR. See Microsoft Research
Muglia, Bob, 66
Multiple Activation Keys (MAK), 176
Mundie, Craig, 22, 78–79, 134

Chief Technology Officer, 73
CSA, 17

music, 6
Myhrvold, Nathan, 270
MySpace, 17n4, 129

N
Nadella, Satya, 28, 79–80

Live Search, 146–147
Navision, 47
NDAs. See non-disclosure agreements
NEC, 170
Negroponte, Nicholas, 134
.NET, 68
.NET Compact Framework, 85
.NET Developer Platform, 90
Netscape, 32
Nintendo, 27, 157
Nokia, 27
non-disclosure agreements (NDAs), 8
Novell, 33, 216–217

interoperability, 49
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O
OBAs, 123
Obasanjo, Dare, 42
OCS. See Office Communications Server
ODF. See Open Document Format
OEM. See Original Equipment Manufacturer
Office, 15, 116–128

core business, 99
customization, 122–124
FlexGo, 119
interoperability, 48–49
Larson-Green, 82
Linux, 116
market share, 96
marketing, 124–125
preloads, 171
rental, 118, 194–199
revenue, 100, 165
SA, 128
Sinofsky, 80–81
unified communications, 124–125
virtualization, 119
Web-ified, 7n3
WordPerfect, 32

Office Accounting Express, 151
Office Communications Server (OCS), 125,

156
revenue, 101

Office for Bankers, 122
Office for Insurance Clerks, 122
Office for Lawyers, 122
Office Genuine Advantage (OGA), 175–176
Office Labs, 6
Office Live, 55, 150

revenue, 101
Turner, 152, 152n17

Office Live Enterprise, 56
Office Live Small Business, 152
Office Live Workplace, 152
Office Online, 117–118, 153
Office Open XML (OOXML), 49, 54
Office Prepaid Trial, 119
Office Ribbon, 120
Officelabs, 39–40

open source, 40
OGA. See Office Genuine Advantage
Ohana, 110
One Laptop Per Child, 134
OneCare, 195

OneNote, 120
online advertising. See advertising
online marketplaces, 201–203
online music, 6
online services, 186–188
Online Services Business (OSB), 28
online video, 6
OOXML. See Office Open XML
Open Document Format (ODF), 49, 54
open licenses, 183
Open Office, 54
Open Source Initiative (OSI), 218
open standards, 54
open-source software (OSS), 26, 52–54,

217–221
Hilf, 85
Officelabs, 40

Open-Source-Initiative (OSI), 52
operating systems, 96
Oracle, 26, 27

interoperability, 51
Oragami, 109, 110
Original Equipment Manufacturer (OEM),

164, 165, 168, 169–171
OS/2, 32
OSB. See Online Services Business
OSI. See Open Source Initiative; Open-

Source-Initiative
OSS. See open-source software
Outlook, 127
Outlook Mobile, 132
Ozzie, Ray, 15, 17, 22, 28, 72–75

advertising, 148
Chief Technology Officer, 73
CSA, 5
Internet Services Disruption memo, 74,

115, 164, 255–258
S+S, 74

OzzieSoft, 75, 75n14

P
Panama, 148
Parallels, 97
patches, 30–31
patents, 88

lawsuits, 215–217
Linux, 50

PBX, 69
“A PC on Every Desk and in Every 

Home,” 56
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people-ready, 36, 56–58
Performance Point, 155
Phelps, Marshall, 88–89
philanthropy, 16, 112
Phoenix Technologies, 113
Photo Gallery, 143
Photon. See Windows Mobile
PHP, 18
piracy. See anti-piracy
Platforms & Services, 68
Plays for Sure, 157
Pocket PC, 79
Popfly, 222–223
Pownce, 55
Pride Before the Fall: The Trials of Bill Gates

and the End of the Microsoft Era
(Heilemann), 272

Project Green, 47
Project Server, CALs, 127
Proudly Serving My Corporate Masters: What

I Learned in Ten Years As a Microsoft
Programmer (Barr), 271

PubCenter, 88

Q
Qualcomm, 26
Quests, 6
quests, 35, 43–44
Qwest Communications, 117

R
Raikes, Jeff, 17, 68–70
R&D, 36

VOIP, 69–70
reality-distortion field (RDF), 10n4
recruitment, 21
Red Hat, 27, 50
Reller, Tami, 76
Remote Assistance, 106
Rendezvous, 198
resellers, 168, 177–182
retailers, 178
retirement

Gates, B., 1, 15
workforce, 61

revenue, 100–101
advertising, 166n3
Office, 165

Rinearson, Peter, 270

RingCam, 38
ring-fencing, 35
The Road Ahead: Completely Revised and 

Up-to-Date (Gates, B., Myhrvold, and
Rinearson), 270

Rosenberg, Jon, 53
RoundTable, 38
RSS Simple Sharing Extensions, 140
Rudder, Eric, 22, 76, 89–90

S
SA. See Software Assurance
SaaS. See Software as a Service
Safari, 49
sales, 7, 14, 63–66

Ballmer, 22, 64–66
Windows Vista, 103–104

Salesforce.com, 5, 26
Samsung, 170
SAP, 26

ERP, 123
Scott, Stuart, 62
ScreenTonic, 88, 212
search engines, 26, 205–208. See also

Google; MSN; Yahoo
SearchLabs, 39
Seduced by Success (Herbold), 191
select licenses, 183
Senior, James, 75n14
Server and Tools, 68
Service Packs (SP)

Windows Live, 142–144
Windows Vista, 30, 104–105, 208

modifications, 106
Shared Source licenses, 53
SharePoint, 43, 125–127, 150, 156
SharePoint Portal Server, 207
SharePoint Server, 121, 155

CALs, 127
Show Stopper! The Breakneck Race to Create

Windows NT and the Next Generation at
Microsoft (Zachary), 270

shuttle, 145
Sidekick, 133
Siemens, 170
Sievert, Mike, 103
Silverberg, Brad, 102
Silverlight Streaming, 55, 85, 150
Singularity, 40, 114
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Sinofsky, Steven, 30, 76, 80–82, 104
Office, 80–81
TA, 80
translucency, 258–260
Windows, 81–82
Windows Live, 81

64-bit processing, 107
Skinkers, 215
Skype, 55
Smart Personal Objects Technology (SPOT),

6, 16, 32, 110
SmartPhone, 134n6
Soapbox, 145
Socialtext, 41
SoftGrid, 115, 119, 155, 226
Software + Services (S+S), 7, 36, 54–56, 190–

191
attached, 55
building blocks, 55
finished, 55
Ozzie, 74

Software AG, 51
Software as a Service (SaaS), 55, 67, 142,

190–191
Software Assurance (SA), 128, 184–186

Office, 128
Windows, 128

Software Assurance and Terminal Services,
119

software stacks, 178–180
Solomon, 47
Solution Providers, 177
Sony, 27, 170
Sony Playstation, 31

Xbox, 32
SP. See Service Packs
speech input, 16
SPOT. See Smart Personal Objects

Technology
SQL Server, 155
Srivastava, Amitabh, 90–91

Cloud OS, 140
S+S. See Software + Services
standards, 88
StarOffice, 54, 98
stock price, 62
StrongBox, 108
The Studio, 41
subscriptions, 197–198

service add-ons, 152

SugarCRM, 51, 53
Sun Microsystems, 26
Symbian, 27, 133
Systems Management Server, CALs, 127

T
TA. See technology assistant
Tablet PC, 6, 16, 32, 131

Gounares, 84
Taylor, Martin, 62, 76
TCP/IP, 77
TechNet, 91
technology assistant (TA)

Gounares, 84
Sinofsky, 80

TellMe, 213
Terminal Services, 155, 226
Tesla, Nikola, 59
ThinkCentre, 144
Thinkfree, 116
ThinkPads, 144
ThinkWeek, 16, 115, 130

Gates, B., 260–263
Tiger, 31, 101
Time Magazine, 17n4
Titan, 179–180
TK!Solver, 74
Toshiba, 170
touch gestures, 132n3
trade secrets, 88
trademarks, 88
translucency, 9, 82

Sinofsky, 258–260
Transmeta, 113
transparency, 75, 82, 258
Treadwell, David, 90–91

Cloud OS, 140
Try Windows Vista site, 201
try-before-you-buy programs, 199–201
Turner, Kevin, 22, 28, 82–83

Office Live, 152, 152n17
TV, interactive, 80

U
ultra-mobile PCs (UMPCs), 109, 131, 

224–225
UMPCs. See ultra-mobile PCs
Unified Communications, 68
unified contact lists, 124
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Universal Plug and Play (UPnP), 110
Unlimited Potential, 112, 173–174
updates, 30–31
UPnP. See Universal Plug and Play
U.S. v. Microsoft: The Inside Story of the

Landmark Case (Brinkley and Lohr),
271

USB flash drive, 108
User Experience (UX), 45–46
UX. See User Experience

V
vallue-added resellers (VARs), 177
VARs. See vallue-added resellers
Vaskevitch, David, 17, 22

Chief Technology Officer, 73
quests, 43

Veghte, Bill, 20
video hyperlinks, 39
video-on-demand, 101
Viridian, 40, 226
Virtual Earth, 222
virtual team, 40
virtualization, 47, 225–227

Office, 119
VisiCalc, 74
Vista Starter, 112, 174
Visual Studio, 59, 85
VMWare, 27
voice-activated search, 213
VOIP, 124

R&D, 69–70
VOIP/GSM, 132
Volta, 59, 141
Volta, Allesandro, 59
Voluntary Principles, 24n11

W
Walker, Mike, 123n16
Wallace, James, 269
Wallop, 38
WAMP, 217–218
Wave 3, 199
Web 2.0, 12
Web browsers, 7

Firefox, 49
IE, 14, 29–30, 32
Netscape, 32

Web conferencing, 124

Web search, 6
Weiland, Rick, 14
Weinberg, Nathan, 132n3
WGA. See Windows Genuine Advantage
“Where Do You Want to Go Today?”, 56
WiFi, 132
Wii, 157
wiki, 43
WiMax, 132
Windows, 6, 29–30, 108–109

componentizing, 197n9
core business, 99, 102–104
IE, 29–30
market

expansion, 111–114, 171–175
share, 8

rental, 194–199
revenue, 100
SA, 128
Sinofsky, 81–82
upselling, 173n8
versions, 14
Windows Server, 108

Windows CE, 58, 79, 132
Windows Client, 45

Jones, 86
revenue, 100

Windows Client Experience, 81
Windows Defender, 135, 176
Windows Developer Relations, 80
Windows Engineering, 104
Windows Forms, 85
Windows Genuine Advantage (WGA), 113,

175–176
Windows Hardware Engineering (WinHEC),

113
Windows Installer XML (WiX), 52, 219
Windows Live, 5, 55, 134–156

common codebase, 48
Jones, 86
memo, 265–268
mobile devices, 133
properties list, 137–138
services list, 138–139
Sinofsky, 81
SP, 142–144
team, 21, 45

Windows Live Core, 90, 139–142
Windows Live Expo, 135
Windows Live Hotmail, 135
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Windows Live Messenger, 135
Windows Live Photo Gallery, 135, 143
Windows Live Safety Platform, 154
Windows Live Search, 79
Windows Live Spaces, 222
Windows Live Toolbar, 144
Windows Marketplace, 203
Windows Media Player, 15
Windows Mobile, 132

revenue, 100
team, 21

Windows NT, 14
Allard, 77
OS/2, 32

Windows Presentation Foundation, 85
Windows Server

CALs, 127
revenue, 100
Windows 7, 108

Windows Starter Edition, 111, 173
Windows Update/Automatic Update, 30–31

Windows Vista, 143
Windows Vista, 1, 15

anti-piracy, 103
antitrust, 105
Apple, 31
Department of Justice, 105
DRM, 172
Google, 105
Longhorn, 58
sales, 103–104
SP, 30, 104–105, 208
modifications, 106
Windows Update/Automatic Update, 143

WindowsXP, 14
anti-piracy, 103
extended life, 172

WinHEC. See Windows Hardware
Engineering

WiX. See Windows Installer; Windows
Installer XML

WordPerfect, 32
workforce, retirement, 61

X
Xandros, 49
Xbox, 14, 21, 31, 97, 157

development, 41
Mattrick, 87
revenue, 100
Sony Playstation, 32

Xbox Live, 41, 150, 195, 207
lessons from, 160–161

Y
Yahoo, 3, 4, 135, 211–213

acquisitions, 135, 194, 211–213, 231
advertising, 194
Panama, 148

“Your Potential. Our Passion,” 56
YouTube, 17n4, 129
Yukon, 58

Z
Zachary, G. Pascal, 95, 270
Zoho, 116
Zune, 21, 31, 41, 97

DRM, 157
iPOD, 157
revenues, 101
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