
PREFACE V

INTRODUCTION 1

Workshop Purpose and Premises 2
Courageous Leadership Workshop Objectives 3
Participant Introductions 4
Speaking of Courage 5
Applying Courage to Your Life 6
Fear’s Impact on the Workplace 7
Yerkes-Dodson Law 8
Protective Frame 9
The Comfort Zone 11
Choosing Courage 12
The Five Ps of Risking Right 12
Evaluating Risk with the Five Ps 14
Defi ning Courage 16

THE THREE BUCKETS OF COURAGE 19

TRY Courage 19
TRUST Courage 20
TELL Courage 21
Tips for Filling Your Courage Buckets 23

 
iii

C O N T E N T S

TOC.indd   iii 01/11/10   8:52 AM

CO
PYRIG

HTED
 M

ATERIA
L

CO
PYRIG

HTED
 M

ATERIA
L

CO
PYRIG

HTED
 M

ATERIA
L

PREFACE V

CO
PYRIG

HTED
 M

ATERIA
L

PREFACE VPREFACE V

INTRODUCTION 1

CO
PYRIG

HTED
 M

ATERIA
L

INTRODUCTION 1INTRODUCTION 1

Workshop Purpose and Premises 2

CO
PYRIG

HTED
 M

ATERIA
L

Workshop Purpose and Premises 2
Courageous Leadership

CO
PYRIG

HTED
 M

ATERIA
L

Courageous Leadership Workshop Objectives 3

CO
PYRIG

HTED
 M

ATERIA
L

 Workshop Objectives 3
Participant Introductions 4

CO
PYRIG

HTED
 M

ATERIA
L

Participant Introductions 4
Speaking of Courage 5

CO
PYRIG

HTED
 M

ATERIA
L

Speaking of Courage 5
Applying Courage to Your Life 6

CO
PYRIG

HTED
 M

ATERIA
L

Applying Courage to Your Life 6
Fear’s Impact on the Workplace 7

CO
PYRIG

HTED
 M

ATERIA
L

Fear’s Impact on the Workplace 7
Yerkes-Dodson Law 8

CO
PYRIG

HTED
 M

ATERIA
L

Yerkes-Dodson Law 8
Protective Frame 9

CO
PYRIG

HTED
 M

ATERIA
L

Protective Frame 9
The Comfort Zone 11

CO
PYRIG

HTED
 M

ATERIA
L

The Comfort Zone 11
Choosing Courage 12

CO
PYRIG

HTED
 M

ATERIA
L

Choosing Courage 12
The Five Ps of Risking Right 12

CO
PYRIG

HTED
 M

ATERIA
L

The Five Ps of Risking Right 12

CO
PYRIG

HTED
 M

ATERIA
L

Evaluating Risk with the Five Ps 14CO
PYRIG

HTED
 M

ATERIA
L

Evaluating Risk with the Five Ps 14CO
PYRIG

HTED
 M

ATERIA
L

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



C
O

N
T

E
N

T
S

 
iv

ENCOURAGEMENT: SPILLERS 
AND FILLERS 25

Spillers 28
Fillers 28

EVIDENCE OF COURAGEOUS 
LEADERSHIP 31

CARRY THE COURAGE FORWARD 33

COURAGEOUS LEADER 
COMMITMENT 35

Your Courage Companion 37

CLOSING WORDS 39

PRACTICING COURAGEOUS 
LEADERSHIP 41

A Vision for a Better Future 41
Benefi ts of Putting Your Courage to Work 43
Stretching Your Comfort Zone 45
Evaluating the Level of Courage in Your Three Buckets 46
Evaluating a Courageous Act: Balancing Severity and Likelihood 47
Additional Evaluation Questions 48
Fillers and Spillers 50
Dealing with a Spiller 51
Encouraging Courage 53

Additional Courage Resources 57
About the Authors 59
About Giant Leap Consulting, Inc. 63

TOC.indd   iv 01/11/10   8:52 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


