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3 MODULE 1: PRELIMINARIES

 Agenda 

 Preliminaries

 Building the Accountability Case

 Th e Accountability Cycle

 A Focus on Responsibility

 A Focus on Self-Empowerment

 A Focus on Accountability 

 Wrap Up
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4  THE ACCOUNTABILITY EXPERIENCE

  Inside-Out Learning

 People learn and change, not because other people say so, but instead true learning occurs from the 
inside out. It works like this.

Attitudes ➡Choices ➡Behaviors ➡Performance ➡Results

 It starts with taking a look at your own attitudes or your mindset and then deciding whether 
they’re working well for you. Based on that choice, you can learn and acquire new skills and be-
haviors that improve your performance and achieve greater results. Th e activities and discussions 
you’ll participate in during this workshop are put together to give you the opportunity to learn 
from the inside out. 
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5 MODULE 1: PRELIMINARIES

 Choices That Support Change

 ■  Be prompt in attendance. 

 ■  Give freely of your experience. 

 ■  Listen and appreciate other points of view. 

 ■  Ask questions when you don’t understand or need clarifi cation. 

 ■  Keep confi dences. 

 ■  Be open to learning and developing. 

 ■  Enjoy and have fun. 

 ■  Commit to implementing learned or enhanced skills back on the job. 
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6  THE ACCOUNTABILITY EXPERIENCE

  What You’ll Receive 

 As a result of your full investment in this workshop you’ll be able to: 

 ■  Apply a new constructive defi nition of what accountability, responsibility, and 
empowerment mean in today’s workplace 

 ■  Evaluate your own accountability mindset and what it means to you, your performance, 
and your job satisfaction 

 ■  Identify barriers to being and staying accountable and execute personal strategies to 
overcome them 

 ■  Make and manage clear performance agreements with others 
 ■  Decline taking on additional commitments when doing so will negatively impact 

results 
 ■  Take initiative to renegotiate priorities and assignments using a constructive joint 

problem-solving approach 
 ■  Hold others accountable for agreements in a way that minimizes confl ict and 

encourages improved results 

 Your personal learning outcomes: 
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