Abnormal activity, early warning
system for, 240. See also Alerts
Account analysis, 168, 183
Account control structure, 22, 23
Account level controls, 53
Account management. See Bank
accounts
Account structure, 54, 230
Accountability
importance of, 18, 265
staff, 161, 163
and technology project team,
178, 179
Accounting
and banking processes, 54
derivatives, 120. See also
Financial Accounting Stanaaids
Board (FASB); International
Accounting Standard (1AS)
disbursements, 63-66
double-entry, 61. 43, 147
generally accepi=d accounting
principles (GAAP), 48. See also
Generally accepted accounting
principles (GAAP)
hedge accounting, 50, 58, 123,
125,192
risk, 120, 123
working capital definition, 78
Accounts payable (A/P), AP
and bank relationships, 258,
259
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and cash management, 61
disbursements, 63-67, 95,
148
float. See Float
fraud, 139
GAAP accounting, 63
supply chain financing services,
169
and working capital, 78, 80-82,
84, 83-09. 152, 153
Accounts receivable (A/R)
and Yank relationships, 258,
259
<nd cash management, 61, 63,
72-74
example, 66, 68-71
float, 95, 148
securitization, 57, 169
supply chain financing services,
169
and working capital, 78-82, 84,
87, 89, 152, 153
Acronyms, use of, 146
Action steps, 18-20
Ad hoc analysis and systems, 181,
186, 249, 250
Adjusted working capital, 78,
79. See also Working
capital
Advisors, 4, 31, 194, 195, 258. See
also Consultants; Relationship
management
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Agencies
government agencies, regulation
by. See Regulatory compliance
rating agencies. See Rating
agencies
Airlines, credit/hedging losses, 130,
137
Alerts, 176, 240, 249
Alexander Hamilton Awards, 15,
161
Allen, Ward, 31, 195, 197, 198
Alliance Lite, 235, 236
Alliances, 26, 27, 198
Alternative formula for working
capital, 78, 79
Alternative method, working
capital, 78, 79, 81-84
American International Group Inc.

(AIG), 212
American Saw Co., 172
Analysis

ad hoc analysis and systems, 181,
186, 249, 250
analytic ability (gray matter), 4,
197, 198
risk management, future
developments, 248, 249
and role of Treasurer, 2—4
197
and technological developments,
244
tools, 5
and visibility, 231
Analysis as a Service (AaaS), 246,
247
Analytical tools, 168, 183, 186
Annual group review, 19
Annuities, 221
Apex Systems, 190, 195, 241
Application service providers
(ASPs), 5, 250, 251, 260. See
also Software as a Service
(SaaS)

Assessments
threat assessment, 205, 2006, 222,
224, 237-241, 250, 251
of Treasury department, 10-15,
19, 20
Assets
asset class diversification, 194
stewardship, 63, 244, 245
troubled assets, 219, 221. See also
Financial crisis beginning in
2007
Assumptions, challenging, 258, 262,
264, 265
Auction-rate securities (ARS), 124,
194, 207, 210
Audit
controls, 155
external, 98
internal audit, 11, 12, 14, 57
reports. 2%
staff, vsc of in Treasury
ascessment, 11
1rcasury audit, 14
Audit trail, 154, 181
Auditors, 155
Aussie dollar (AUD), 213,
215. See also Foreign
exchange (FX)
Authority, technology project team,
178, 179
Automated Clearing House (ACH),
63, 140, 148
Automation. See also Technology
cash reporting and recording,
71-75
financial inventory, 12, 184, 185
future developments, predictions
for, 247, 249, 251, 254
pitfalls, 178-180
Available balance, 66, 69, 70

Back channel (back door)
communication, 190
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Balance sheet
cash, 61, 6366, 6869, 72
and financial crisis of 2007+,
210
forecasting, 250
management, 252
protecting, 56-58
Wachovia Corp., 219
and working capital, 78-80,
86-89, 91
Balanced scorecard, 42
Bank account management. See
Bank accounts
Bank accounts. See also Banks
account analysis, 168, 183
account control structure, 22, 23
account level controls, 53
account management, 168, 183,
184, 186, 251
account policy, 52, 53, 237, 240
account structure, 54, 230
and cash, 48, 51, 54
fraud, 140, 141
general ledger codes, 53
as part of liquidity, 230
policy, 52-54
signer authority, 53. See also
Signers
Bank administration, 168
Bank of America, 137
Bank reconciliatior; 52-56, 65,
66, 69, 72, 74,97, 141, 142,
182
Bank relationship manager (BRM),
183
Bank services, 21, 22, 42, 43,
166-172, 176, 184, 187. See also
Technology
Bankers. See also Banks
as advisors, 31, 194, 195, 258
annual meeting, 38, 39
meetings with, 34, 35, 38, 39, 41,
42

relationships with. See
Relationship management
self-assessment, 37, 38
Bankers Trust, 133
Bankruptcy, 134, 136, 137, 143
Banks
administration, 168
annual banker’s meeting, 38,
39
and balance of power with
borrowers, 251, 252, 255
capital constraints, 238
capital-market driven bank
offerings, 42
documentation, 32, 41-44
failures, 217-221
foreign banks, 221
investment banks; 212
investment services, 168, 169
network-cennections, 231-237
optimizii g versus minimizing,
230
Hesion service offerings, 42
pricing concessions, 44
relationship management. See
Relationship management
self-assessment, 37, 38
services. See Bank services
as source of advice, 241
as source of data, 227
as technology service providers.
See Technology
value-added services, 252, 255
value report, 42, 43
volatility, 206, 207, 217-221
Barings Bank, 122, 133
Batch level controls, 53
Batch reconciliation systems, 181,
182
Bear Stearns Cos. Inc., 126, 212
Beattie, John, 189, 193
Benchmarks, 263, 264
Berkowitz, Mike, 194



278

Chapter = EIBINDEX Date: May 21, 2009 Time: 10:43am

Index

Best of breed solutions, 172, 173,
245, 246
Binder, Crista, 17, 18, 191, 198,
199
Black Swans, 126, 128
Blackberry, 175
Board of directors
communication with, 250
complacency, 2
declining requests from, 264
financial expert as member of,
253
recognition of value of Treasurer,
2, 3,6, 244, 254
Book value, 66
Booz Allen Hamilton Inc., 21
Breaking the buck, 194, 210
Broadridge Services, 234
Buffett, Warren, 122
Buffington, Lee, 134
Business information, sources of,
10. See also Resources
Business partners. See Partners;
Strategic business partner
Business processes. See also
Financial processes
order-to-collect process. See
Order-to-collect proces:
order-to-pay process. Jee
Order-to-pay pracess
process perspective, 23, 94
process teams, wvorking capital
council, 91
and role of Treasurer, 2, 3, 5
technology as enabler of, 166

Call reports, 41, 42
Capital
access to and relationship
management, 238. See also
Relationship management
access to and risk management,
119

cost of, 118, 119
and role of Treasurer, 2, 5, 6
structure, 21, 117, 118, 223, 224,
262
working capital, 5, 6, 48, 50, 51,
55, 57-59
Capital Asset Pricing Model
(CAPM), 117
Capital expenditures (CAPEX), 233
Capital-market driven bank
offerings, 42
Career development, 161, 162
Career stages, 10, 11
Carroll, Lewis, 145, 178
Cascardo, Linda, 157, 159, 190, 200,
201
Cash
accounting, 55,.59, 60, 147
balance sheet, 61, 63-66, 68, 69,
72
book “aiue, 66
cash ciearing account, 72-75
Ceriiralized versus decentralized
management, 48, 50-52, 60
Controller’s perspective on, 64,
65, 70-72, 75, 147-149, 155
data sources, 225-229
defined, 48
Five Os of Treasury, 48-50, 58
GAAP cash, 62, 63, 66, 67, 71, 73,
74
importance of, 205, 254
internal controls, 53, 56, 57, 60
as king, 47, 60, 193, 254
and liquidity, 48, 49, 52, 54, 191.
See also Liquidity
management, 174, 191. See also
Technology
owning, 47-48, 50-56, 59, 61, 181
policies, 49, 51-53, 59, 237, 240
position validation (Treasury
reconciliation), 56, 182
positioning, 167, 182
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protecting, 205-2006, 222. See also
Volatility
reconciliation, 52-56, 60, 182
recording, 61, 63-66, 69-75
reporting, 61-66, 70-75
and role of Treasurer, 5, 6, 48, 191
short-term forecast, 231
trapped cash, 238
types of, 62-64, 147
visibility, 54, 59, 61, 168, 169,
225-228, 231, 234, 237, 238
Cash clearing account, 72-75
Cash conversion cycle (CCC)
future developments, predictions
for, 250, 253
outsourcing parts of, 169, 187
technology tools, 168, 169, 187.
See also Technology
and visibility into liquidity, 231
and working capital formulas, 78,
81-84, 91, 152, 153
Cash flow
future cash flow, 116, 119, 120
and net present value, 199
and risk management, 120
Cash flow at risk model (CFAR),
106, 107, 109
Cash recording and reporting;
61-00, 70-75
Centralized versus decentralized
management, 45,.50-52, 60,
141
Change
management, 18, 189-192
organizations, 16-18
philosophy of, 191
resistance to, 27
Check 21, 253
Checks
Automated Clearing House
(ACH), 63, 140, 148
and cash reporting, 63, 7274
check forgery, 138

clearing, 63, 140, 148, 253. See
also Float
deposits, 6870
disbursements by, 64-66
and float. See Float
future developments, predictions
for, 253, 254
outstanding checks, 65, 72-74
printing, 43, 138
Chief financial officer (CFO)
communication with and
proximity, 25
reporting to and relationship
with, 198
and role of Treasurer, 132, 191
China, 221
Citibank, 160, 194, 211, 219
Client-server reconciliation systems,
182
Cloud computing, 245-248
Collateral; 57
Collectinons. See Accounts receivable
(A/R)
Colorado State University, 25, 26
Commodities
hedging, 50, 52, 192, 231
risk tolerance, 111
role of Treasurer, 125
volatility, 125, 207, 213, 216, 217
Common development architecture,
245, 246
Communication
acronyms, 146
back channel (back door)
communication, 190
with board of directors, 237, 250
and change management, 189,
190
with Controller, 145-147
and forecasting, 149-152
future trends, 250
importance of, 262
liquidity management, 237
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Communication (Continued )
with management, 237
presenting assessment results, 14,
15
and protection of cash and
liquidity, 206, 222
and proximity of Treasury offices,
25, 26
and relationship management, 43,
44
and role of Treasurer, 3, 4, 92
styles of, 14
and technology project team,
178, 179
terminology issues, 146, 147
Comparisons with other Treasury
departments, 263, 264
Competencies, 190, 200, 201
Compliance
investment compliance, 168,
237
policies, 51-53, 168, 182, 184,
237, 240
regulatory. See Regulatory
compliance
technology tools, 167, 168,
181-183
Compliance-related systems; 167,
168, 181-183
Connectivity. See Networks
Conservative appréach, 4, 189, 193,
262
Consultants
internal consulting, 27
relationship management, 31, 37,
195, 196, 258
technology, 177, 263
Wachovia Treasury & Financial
Consulting, 84
Control logs, 96, 98
Control systems, 168
Controller
bank reconciliation, 55

cash, perspective on, 64, 65,
70-72, 75, 147-149, 155
communication with, 145-147
forecasting, perspective on,
149-152, 155
general ledger reconciliation, 55
and hedge accounting, 50, 58,
123
reconciliation policy, 52, 53
role and responsibilities of,
56-58
and strategic alliances, 26, 27
Treasurer’s role compared, 8, 15,
196
working capital, perspective on,
152-155
and working capitat-council,
90
Controls. See «/so Internal controls
Contrcller’'s versus Treasurer’s
pertpuctive on, 154, 155
finat.cial processes, 96, 98-100
fraud, 138, 139, 141, 142
yack of, examples of loss caused
by, 133
policies, 53
and risk management, 122, 123
testing, 57
working capital, 57
Conventional wisdom, 199
Cost-benefit analysis, 113, 240, 261
Cost of goods sold (CGS), 80-82
Costs
cost of capital, 118, 119
direct and indirect, 125
networks, 231, 234
Counterparties
diversification, 194, 212, 251
documentation and financial
inventory, 12
investment compliance, 168
managing, 6
network connections, 231-237
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optimizing versus minimizing,
230
ratings, 237
and resiliency, 4
risk, 13, 134, 176, 199, 207, 211,
212, 217, 221
as source of data, 227
visibility tools, 168, 169
Countrywide Financial Corp., 126
Creativity, 264
Credit
access, 219
analysis, 134
and balance of power between
lenders and borrowers, 251,
252, 255
checks, 143
deteriorating, 136
enablers, 32
exposure, 136
future developments, predictions
for, 251, 252
letters of credit, 21, 168
lines of credit, 41, 223, 225, 230,
238
as part of liquidity, 230
providers, relationships with; 23,
34. See also Relationship
management
risk, 13, 124, 136, 191
visibility, 225, 230
Credit default swaps (CDS), 209,
212, 221
Credit risk, 13, 124, 136, 191
Criminal background checks, 143
Crude oil prices, 216, 217
Cultural fit of staff, 159, 160
Currency
foreign exchange. See Foreign
exchange (FX)
systems, 168
Custodians, 227, 230, 232, 233
Custody systems, 168

D’Allessandro, Maria, 48
Dashboards, 173-177, 249
Data aggregators, 234
Data consolidators
future developments, predictions
for, 248
services, 170, 187
and technology systems, 168
and visibility, 229, 233-237, 250
Data entry, 231
Data gathering, 184, 186, 187, 197,
199, 225-229, 240, 251
Data validation, 229
Data warehouses, 246, 249
Days inventory (DD, 80-82, 84, 89
Days payable (DP), 86, 51
Days payable outstiniing (DPO),
79, 81-83, 89
Days receivahi=, $1
Days salesautstanding (DSO),
80-&4, 86, 87, 89, 153
De Fa<, Joya, 18, 146, 196, 198
Debu
1astruments, 230
interest rate risk, 124, 125
issuance, decentralized, 141
and liquidity management, 63
ownership of, 49-51, 58
short-term, 48, 57
visibility, 54, 225-228, 230-233,
237
Decision making
personnel decisions, 16, 17
technology issues, 260, 261
Delegation, 16, 264, 265
Derivatives
accounting for, 120, 121, 123, 129
fair value, 58
hedging, 113, 114, 120123,
127-129
Detective controls, 57, 122, 154. See
also Internal controls
Dilution of capital returns, 119
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Disbursements. See also Accounts
payable (A/P), AP
example, 64-67
float, 95, 148. See also Float
GAAP accounting, 63
Distractions, 257, 265
Diversifiable risks, 117
Diversification
asset class, 194
counterparties, 194, 212, 251
investments, 194, 251
reporting, 251
and resiliency, 3, 240
risk management, 117, 194,
199
and role of Treasurer, 3, 4
Diversity of thought, skills, and
experiences, 20, 159, 261
Documentation
banks, 32, 41-44
control logs, 96, 98
and financial inventory, 12
of meetings, 41, 42
relationship management, 32,
41-44
strategic planning, 11
use of in department assessnyent,
11, 12
Double-entry accounting;, ¢1, 63,
147
Drug testing, 143
Due diligence, 3,4, 177, 258-260
Duncan, Martin, 101

E-mail, 175, 185, 186

Earnings at risk model (EAR), 106,
107

EBITDA, 146

Economic risk, 123

Economics of hedging and risk
management, 120-122

Effectiveness of hedge, 58

Efficiency, 232

Electronic bank account
management (EBAM), 184

Electronic banking, 221

Electronic funds transfer (EFT), 26,
56

Electronic payments, 87, 89

Electronic processes and movement
toward “green” processes, 244,
245

Employees. See Staffing

Energy price risk, 125

Enterprise resource planning (ERP),
168, 182, 247, 249

Enterprise risk management (ERM),
102, 103, 125, 126, 191. See also
Risk management

Errors, in spreadsheets, 181

Euro (EUR), 213, 214. See also
Foreign exchange (FX)

Europe, 221

Evaluaticni, See Assessments

Exception reporting, 235, 249,
251

“xpectation management, 4, 197

Ixpected scenario (probability
weighted scenario), 106

Extensible markup language (XML),
248

External auditors, 155

External audits, 98

Fair value of derivatives, 58

FAS 133, “Accounting for Derivative
Instruments and Hedging
Activities,” 120, 121, 123, 129

Federal Deposit Insurance Corp.
(FDIC), 217

Federal Reserve, 209, 219

Feedback, 18, 19

Fides, 243

File control, 56

File level reconciliation, 56

Finance theory, 116, 117
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Financial account policy, 52, 53,
237, 240
Financial Accounting Standards
Board (FASB), FAS 133,
“Accounting for Derivative
Instruments and Hedging
Activities,” 120, 121, 123, 129
Financial advisors, 4, 258. See also
Consultants; Relationship
management
Financial crisis beginning in 2007,
2, 3, 206-221, 244
Financial distress, 115
Financial instruments, 58, 206, 207,
210, 211
Financial inventory and
management systems, 12, 184,
185
Financial Planning & Analysis, 8, 15
Financial processes
entire process, understanding, 96
management, 184-187
optimizing, 94, 98
order-to-collect. See
Order-to-collect process
order-to-pay. See Order-to-pay
process
risk management, 98. See !0
Risk management
silo perspective on,%4,:96-100
Financial reporting; 56, 58
Financial risk maniagement, 98. See
also Risk management
Financial statements
balance sheet. See Balance sheet
income statement, 58
and liquidity, 250
restatement of and hedge
accounting, 123
and working capital, 78-80,
80-89, 91, 153
Financial supply chain, 167-169,
247

First National Bank of Nebraska, 31,
131, 162, 195, 199, 240
Five Os of Treasury
oblivious, 48, 49, 51
observer, 48, 49, 51, 52
oppressor, 48, 49, 51
overseer, 48-52
owner role of Treasurer, 48-50,
59. See also Ownership
Flexibility, 173, 176, 187, 261
Flick, Rebecca, 146
Float, 62, 63, 66, 68, 70, 71, 95, 147,
148, 254
Ford, Henry, 94, 100
Forecasting
cash forecast and analysis, 151,
152
Controller’s veraus Treasurer’s
perspective pn, 149-152, 155
data feedc 251
data goti ering, 186, 187, 225-229
finasiial plan forecast, 150, 151
fuwiie developments in, 249-251
«nd liquidity ownership, 52
and performance metrics, 55
short-term, 54, 249, 251
and Treasury reconciliation, 56
types of and communication
issues, 149-152
working capital, 89
Foreign exchange (FX)
bank services, 36, 42, 168
exposure, 186, 187
foreign currency exposure, 124
hedging, 50, 52, 120, 192, 231
rates, 124, 176, 207, 212-215
volatility, 207, 212-215
Forgery, checks, 138
Fraud
accounts payable, vendor master
record, 139
bank accounts, 140, 141
bank reconciliations, 141, 142
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Fraud (Continued)
check forgery, 138
controls, 154, 155
debt issuance, decentralized, 141
fraudulent cash overstatements,
examples, 137
payroll fraud, 139
preventing, 142, 143
and risk, 132
Fund transfers, 14
Funding, 21, 28
Future cash flow, 116, 119, 120
Futures contracts, 192
FXPress Corp., 174

GAAP. See Generally accepted
accounting principles (GAAP)
General ledger (GL)
cash and cash-clearing accounts,
75
codes, control of, 53
disbursements, 65, 66
ledger balance, 66, 69, 70
reconciliation, 55, 66
recording transactions, 71, 72
and short-term forecasts, 66
Generally accepted accounting
principles (GAAP), 48. 55
61-64, 66-67, 71-75, i4/, 148
Gibson Greetings Inc 122, 133
Globalization
international business and
projections of working capital,
89
and risk management, 191
Goals. See Objectives
Governance risk, 192
Government
Congress, prediction of financial
expertise requirement for
certain committees, 253
reaction to 2007+ financial crisis,
221, 222

reaction to economy and market
turbulence, 3, 6, 239
regulation. See Regulatory
compliance
resiliency, 3
turbulence, 3, 5
volatility, 206, 207, 221, 222
Gray matter, 4, 40, 197, 198
Great Depression, 221
Greenhalgh, Paul, 158, 160
Greenspan, Alan, 189, 190
Greenwich Treasury Advisors, 11,
166
Grid computing, 245

Handoffs, 96, 98, 99
Hanesbrands, 10, 15
Hanson, Ted, 19C, 194, 195, 241
Hart, Timothy, 31, 131, 132, 162,
195,199,240
Headlin¢ 4,3k, 192
Hedge accounting, 50, 58, 123, 125,
192
Hedging
action thresholds, 105
commodities, 50, 52, 192, 231
data gathering systems, 180,
187
derivatives, 113, 114, 120-123,
127-129
effectiveness of hedge, 58
foreign exchange (FX), 36, 42, 50,
52, 120, 124, 168, 176, 186,
192, 212, 213, 231
hedge designation, 123
hedge information, visibility,
225-228, 231-233, 237
hedge objective, 105, 136, 137
interest rate (IR), 50, 52, 192,
231
loss examples, 135-137
other comprehensive income, 58
as part of liquidity, 231
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risk management, 52, 101, 102,
106-109, 112-129, 192, 193,
250
simulation models, 106
Treasury ownership of, 50-52
Heinlein, Robert, 267
Henry, Mark, 193, 197
Home Depot Inc., 146
Honeywell International Inc., 8, 15,
161, 162, 200
Hosted solutions, 171, 182, 187
Human resources. See also Staffing
career development, 161, 162
employee credit checks, 143
knowledge of, 11
strategic management, 160
HunterDouglas, 77
Hurt, David, 195

IAS 39, “Financial Instruments:
Recognition and
Measurement,” 120, 123

Iceland, 221, 222

Image Cash Letter, 253

Implementation methods, 173, 174,
177, 180

Income statement, 58

IndyMac Bank, 217, 219, 221

Infor Global Systems, Inc,, 193,
197

Information. See alyo Data gathering

delivery, 175-177

external, 230

internal, 230, 231

visibility, 231. See also Visibility

Information technology (IT). See

also Technology
advice on Treasury technology,
260
file control standards, 56
and in-house services, 260, 261
ING Group, 133
Inherent risk, 107

Institutional memory, 33
Instrument risk, 9, 13, 206
Insurance companies, 207, 212, 217,
221
Integrated systems, 171-173, 182
Integrity, 23
Intellectual curiosity, 9, 10, 19, 20,
160, 203, 263
Intelligence (gray matter), 4, 40,
197, 198
Interest rate (IR)
and bank failures, 219, 221
hedging, 50, 52, 192, 231
prime rate, 219, 220
risk, 124, 125
short-term and overnight rates,
262
yield curves, 174
Internal audit
controls ~testing of, 57
Treasury audit, 14
use-<1 in Treasury assessment, 11,
iaternal auditors, 155
Iaternal consulting, 27
Internal controls
assessment of, 11, 12
cash, 53, 56-57, 60
financial processes, 98
fraud, 142-144
and risk management, 14, 120,
122, 123
testing, 57
Internal customers, 29
International Accounting Standard
(IAS), 1AS 39, “Financial
Instruments: Recognition and
Measurement,” 120, 123
International business
and projections of working
capital, 89
and risk management, 191
International Monetary Fund, 222
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Internet, 170, 171, 187, 245. See also
Web-based solutions; Web sites
Inventory
days inventory (DD, 80-82, 84, 89
financial, 12, 184, 185
float, 95
and working capital, 78-84, 80,
88-91, 152, 153
Investment banks, 212
Investment services, 168, 169
Investments
compliance, 168, 237
diversification, 194, 251
earnings, optimizing, 63
management, 251, 261
outside manager versus in-house,
261
ownership of by Treasurer, 50, 51
as part of liquidity, 230
portals, 168, 169, 171, 227
and risk management, 119, 194
short-term, 48, 57
visibility, 225, 227, 228, 230-234,
237
Invoice float, 95
ISO 20022, 248
IT2 Solutions, 158, 160

Japan, 221
Japanese yen (JPY), 213, 215. See
also Foreign eschange (FX)

Key performance indicators (KPIs),
90, 94, 99

Keynes, John Maynard, 117

Kidder Peabody & Co., 122, 133

King, Tom, 196, 197, 199, 200

Knowledge gap, technology, 177

Knowledge of business, 8, 10, 19,
20, 23, 24, 198

Krissek, Greg, 111

Kweskin, Amy B., 47, 192, 193, 200

Kyriba Corp., 165

Larson, Gary, 147
Leadership, 191, 197, 201, 202, 263
Ledger balance, 66, 69, 70
Leeson, Nick, 133
Lehman Brothers Holdings Inc.,
134, 212
Letters of credit, 21, 168
Lines of credit, 223, 225, 230, 238
Liquidity
and balance sheet management,
252
and cash management, 48, 49, 52,
54, 191
communication about with
management and board, 237
components of, 2306, 231
debt, 63
defined, 49
importance of, 205
managereng, 63, 66, 223
ownir.g, 49
peitais,; 168, 169, 171
piostecting, 205-2006, 222-224,
241. See also Volatility
reserves, 119
risk, 9, 13, 124
and role of Treasurer, 2, 3, 6, 8,
21, 22, 191
threat assessment, 205-2006, 222,
224, 237-241
tightened (frozen) liquidity, 238
visibility, 205, 206, 223, 224, 227,
241, 250, 251. See aiso Visibility
and working capital, 87, 89, 94,
153, 154
Lockbox, 43, 68, 72, 153, 169
Lombardi, Vince, 7
London Interbank Offered Rate
(LIBOR), 219, 220
Lorenz, Arthur P., 77
Los Angeles, City of, 17, 18, 146,
191, 196, 198, 199

Losses. See also Fraud
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controls, 154, 155

examples of, 133-137

internal controls, 144

and risk, 131, 132

Treasurer’s vulnerability, 131,
132, 143, 144

MA-CUG (Member Administered
Closed User Group), 229
Madoff, Bernard, 3
Management
communication with, 237
educating, 250
and recognition of value of
Treasurer, 2, 3, 6, 244, 254
Management by exception (MBE),
174, 176, 177, 249, 251
Management by objective (MBO),
174, 176
Marked-to-market, 58
Market turbulence, 1-5, 7, 224, 239
Marketing, knowledge of, 11
Meetings
annual banker’s meeting, 38-41
banks, documentation of
meetings with, 41, 42
Member Administered Closed. User
Group (MA-CUG), 229
Merrill Lynch & Co., 212
Metallgesellschaft AG. 133
Metrics
performance, 54 55, 253
and silo perspective on
processes, 94
use of, 262
working capital, 79-84, 90-92
Milestones, 179
Miller, 117
Milne, A. A., 257
Mindset and perspective of
Treasurer, 198-201
Mission
accomplishing, resources for, 18

and declining tasks, 264
as part of Treasury assessment, 15
and relationship management
plan, 35
responsibility for, 8
statement, 12, 27
and strategic business alliances,
26, 27
support of, 21, 22, 27, 29
working capital council, 91
Modigliani, 117
Modular development, 245. See also
Common development
architecture
Money market funds, 169, 194, 210,
211
Monitoring
cash conversior:. cycle (CCC), 82,
83
and dat2 patnering tools, 186,
187
anga-iole of Treasurer, 3
Monee Carlo simulation, 106. See
also Risk
Mortgages, 208, 209, 219
Moss, Rick, 10, 11, 15, 17
M&T Bank, 195

Net present value (NPV), 146, 199
Netting systems, 168
Networks
connections, 228-237, 248
costs, 231, 234
future developments, predictions
for, 248
SWIFT. See SWIFT (Society for
Worldwide Interbank Financial
Telecommunication)
New Treasurer
action steps, 18-20
assessment of department, 10-15,
19, 20
intellectual curiosity, 9, 10, 19, 20
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knowledge of business, 8, 10, 19,
20, 198
responsibilities, 7-9, 19, 20
socializing vision and plan, 17,
18, 20
staffing, 15-17, 20
vision, 8, 12, 14, 15, 17, 18, 20
Newfrock, James, 21
Nichols, James, 23, 24
Not-for-profit organizations,
resiliency, 3, 4

Objectives
activities and organizational
objectives, connecting, 162, 163
goal of technology, 1606, 168, 175,
179, 180
hedge objective, 105, 136, 137
and relationship management,
34-41
Oblivious, 48, 49, 51. See also Five
Os of Treasury
Observer role of Treasurer, 48, 49,
51, 52. See also Five Os of
Treasury
Ohio State University, 23, 24
Okochi, Jiro, 16, 18, 191,192,201
Operations
operational risk, 13
and staffing, 16,20
understanding «f, 11
Oppressor role of Treasurer, 48, 49,
51. See also Five Os of Treasury
Order float, 95
Order-to-collect process, 12, 91, 94,
95, 168, 169
Order-to-pay process, 12, 94, 95,
168, 169
Organization charts, 15
Organization of Petroleum
Exporting Companies (OPEC),
217

Organizational value, 84-87
Other comprehensive income
(OCD), 58
Outsourcing
cash conversion cycle, 169, 187
check printing, 43, 138
data consolidators, 229. See also
Data consolidators
and IT department in-house
services, 260, 261
services, 168-170, 187
technology, 168-170, 187
Outstanding checks, 65, 72-74
Overseer role of Treasurer, 48-52.
See also Five Os of Treasury
Owner role of Treasus=r, 48-56, 59.
See also Ownersnip
Ownership
of cash, 4748, '50-56, 59, 61
of debt. £9-51, 58
of workiag capital, 77, 92

Parinaiat SpA, 134, 251
Paiticipation models, 228, 229, 235
Dartners
business partners. See Strategic
business partner
relationships with. See
Relationship management
technology partners, selection of,
175, 177
Payroll fraud, 138, 139
Pension service offerings, 42
Performance metrics, 54, 55, 253
Physical proximity of Treasurer,
impact of, 24-26, 29
Planning
Financial Planning & Analysis, 8,
15
and role of Treasurer, 1-3, 5
strategic planning,
documentation, 11
Platforms, 167, 173
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Policies cash, 52-56, 60
bank account policy, 52, 53 compliance systems, 167, 168,
bank reconciliation, 53, 54 181, 183
cash, 49, 51-53, 59 real-time reconciliation systems,
compliance, 168, 182, 184 181-183

keeping current, 237, 240
Portals, 167-169, 171, 227
Position validation (Treasury

reconciliation), 56, 182
Positive pay, 138, 140
Preventive controls, 122, 154, 155
Problem resolution, 235
Processes. See Business processes
Procter and Gamble Co., 122, 133
Procure-to-pay process, 91
Product development, 173, 174
Productivity and goal setting, 18
Professional organizations

list of, 269, 270

webinars and seminars, 254
Progressive Insurance, 196, 197,

199, 200
Project team, 178, 179
Projections, working capital, 89, 90
Projects
phases, 261, 262
staffing, 263

technology project team, 73, 179

Proof of concept, 259
Proximity of Treasury, 2426, 29

Rating agencies, 5, 52, 206-207,
210, 217, 239
Reading list, 202
Real cash. See Treasury cash
Real-time data, 236, 250
Real-time reconciliation systems,
181-183
Reconciliation
bank reconciliation. See Bank
reconciliation
batch reconciliation systems, 181,
182

subledger, 72
transaction, 182
Treasury reconciliation, 56, 182
types of, 55, 56
Recording cash, 55, 61, 63-60,
69-75
References, checking, 260. See also
Due diligence
Regulatory compliance
and government response to
economy, 3, 6
technology tools; 107, 168. See
also Technology
Relationship niaragement
advice 011, 194-197
balandsd scorecard, use of, 42
banl value report, 42, 43
Hutiding relationships, 11, 15
communication, 43, 44
components of relationship plan,
33, 34
consultants, 31, 37, 195, 196,
258
documentation, 32, 41-44
future developments, predictions
for, 251, 252, 255
importance of, 31, 45, 258, 259
meetings, 34, 35, 37-39, 41, 42
objectives, accomplishing, 34—41
and protecting cash and liquidity,
224
ranking relationships, 35-37
relationship plans, 31-34
and request for information (RFD),
44
and request for proposal (RFP),
41, 44, 259
role of Treasurer, 1, 4, 6, 7, 32



290

Chapter = EIBINDEX Date: May 21, 2009 Time: 10:43am

Index

Relationship management
(Continued )
scope of relationship plan, 32

thick skin, need for, 18, 195, 196
tiers of relationships, 34, 35, 42,

43

and visibility, 230
Reporting

ad hoc, 249

cash, 61-66, 70-75

to CFO, 198

and cloud computing, 246, 247

diversification, 251

exceptions, 235, 249, 251

investment reporting, 251

relationship reporting, 251

Reporting as a Service (Raa$), 246,

247
Request for information (RFD), 44

Request for proposal (RFP), 41, 44,

259
Residual risk, 107, 113
Resiliency

and balance sheet management,

252
and diversification, 3, 240
networks, 236
and role of Treasurer,
248, 254
of Treasury, 240
value of, 261
Resources
books, 268, 269
media and magazines, 268

o

mission and vision, achieving, 18
professional organizations, 269,

270
reading list for Treasurers, 202,
203
technology, 271, 272
web sites, 268-273
Responsibilities of Treasurer, 7-9,
15, 19, 20

3,.5:-244,

Return on investment (ROD), 18,
146
Reval, 16, 172, 191, 192, 201
Risk
acceptance, 112, 113
accounting risk, 120, 123
appetite, 111, 112, 120
assessment, 192
avoidance, 113
capacity, 112
catastrophic events, 126
commodity and energy prices,
125
counterparties, 134, 207, 211,
212, 217, 221
credit risk, 13, 124,136, 191
diversifiable, 117
economic risk, 123
enterprise risk; 102, 103, 125,
126,151
expostiv, 102, 103, 105, 109
finatcial instruments, 206
{oreign currency, 124
governance risk, 192
headline risk, 192
hedging, 101, 102. See also
Hedging
historical time series, 104, 109
identifying, 13, 14
impact, 104, 105
inherent, 107
instrument risk, 9, 13, 206
interest rate, 124, 125
liquidity risk, 124
management. See Risk
management
map, 108, 109
probability of occurrence, 105,
108
ranking, 108, 109
rating agencies, 3, 32, 200, 207,
210, 217
residual, 107, 113
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and return, 63

role of in business, 101

simulation models, 106, 107, 109,
126

and stakeholders, 117

stress test (scenario analysis),
105, 106, 109, 116

systematic, 117

thresholds, 105, 109

tolerance, 112

transaction risk, 9, 13, 192

variability and impact, 108

visualizing, 103, 104, 106, 109

and volatility, 104, 105, 107, 109,
114, 115, 127

and vulnerability, 104-105, 107,
109, 127

loss. See Losses

management by exception, 174,
176, 177, 249, 251

monitoring tools, 186, 187

overview, 101, 102

pitfalls, 128

predictability, 115, 116

residual risk, 113

and resiliency of Treasury, 240

risk, overview of. See Risk

role of Treasurer, 1, 2, 4-6, 124,
132, 192

and second guessing, 59

simulation models, 106, 107, 109,
126

tools, 168, 174

value of, determiniag, 116, 117

and volatility, 117-119, 127
war gaming. 243, 249
Roadmaps, 12
Robert, Jea i-Luc, 165
Role a1 Ireasurer

Risk-adjusted return on capital
(RAROQ), 251
Risk management
advice on, 192-194
altering risk exposure, 114

and assessment of Treasury
department, 11-13, 20

Black Swans, 126, 128

and capital structure, 118

cash, 47, 59, 63, 120, 124, 195

choices, 112, 113

cost-benefit analysis, 115

diversification, 117,194, 199. See
also Diversification

enterprise risk 1nanagement
(ERM), 102, 103, 125, 126, 191

failure to hedge, reasons for, 129

and financial distress, 115

financial processes, 98

framework, 120-123, 128, 250,
255

fraud. See Fraud

hedging, 52, 112-129, 192, 193

identification of risks, 13, 14

and investment decisions, 119

and liquidity reserves, 119

dnalysis, 2—4, 197

business processes, 2, 3, 5

capital, 2, 5, 6

cash, 5, 6, 48, 191

and chief financial officer (CFO),
132, 191

communication, 3, 4, 92

Controller’s role compared, 8, 15,
196

diversification, 3, 4

due diligence, 3, 4

expectation management, 4, 197

future, predictions for, 244-255

liquidity, 2, 3, 6, 8, 21, 22, 191

monitoring, 3

observer role. See Five Os of
Treasury

overseer role of. See Five Os of
Treasury

owner role. See Five Os of
Treasury; Ownership
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planning, 1-3, 5

relationship management, 1, 4, 6,
7, 32

resiliency, 3, 5

risk management, 1, 2, 4-6, 124,
132, 192

as strategic business partner,
27-29

and technology, 5, 166, 167

Sales
knowledge of, 11
as part of working capital
council, 90
and working capital, 79-84, 86,
89
San Mateo County, 134
Sarbanes-Oxley Act of 2002, 11, 253
SAS 70 reports, 98
Satyam Computer Services Ltd., 137,
251
Scalability, 173, 174
Schumer, Charles, 217
SCORE (Standardized Corporate
Environment), 229
Securities, 58
Segregation of duties, 14, 72,74,
138, 139, 143, 154
Self-audits, 53
Service bureaus and seivice bureaus
plus, 229, 232, 233, 248
Settlement risk, 9, 13
Shareholder value (S/H value), 84
Shareholders, dilution of capital
returns, 119
Sharpe, 117
Short-term investments and debt,
48, 57
Signers
authority, 48, 51-54
fraud, 140
management, 183, 184

Silo perspective on financial
processes, 94, 96-100
Six Ohs of Treasury, 58, 59
Socializing
assessment of Treasury, 14, 15
defined, 17
vision and plan, 17, 18, 20
Society for Worldwide Interbank
Financial Telecommunication
(SWIFT), 170, 184, 229,
232-2306, 248, 250
Software as a Service (Saas), 5, 171,
182, 187, 245, 250, 251
Spectrum Brands, 189, 193
Spreadsheets
compliance systems, 187, 168, 181
and data gathering, 186
errors in, 181, 186
subledgers «nd supporting
docunisntation, 98
version-control issues, 186
Staffing
ccrapetencies, 190, 200, 201
and connections between
activities and organizational
objectives, 162, 163
credit checks, criminal
background checks, and drug
testing, 143
developing Treasury staff, 200,
201, 263, 265
diversity, 20, 159, 261
importance of team, 157
level of, 8
new Treasurer, staffing issues and
objectives, 15-17, 20
optimizing performance, 158,
161-163
and project phases, 262
qualities and characteristics of
staff members, 159, 160
quality of team members, 158
team development, 160-163
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Stakeholders, 117
Standardized Corporate
Environment (SCORE), 229
Standards
accounting standards, 120, 121,
123, 129
and efficiency, 100
file control standards, 56
I1SO 20022, 248
need for, 19
SCORE (Standardized Corporate
Environment), 229
world-class, 18
Statistical inferences, 199
STEAM, 185, 186
Stewardship, 63, 244, 245
Straight through processing (STP),
232, 245, 254
Strategic business partner
alliances, 26, 27, 198
Ohio State University example,
23,24
physical proximity, impact of,
24-26, 29
Treasurer as, 1, 2, 4, 5, 21-23,
27-29, 201
vendor versus partner, 21-23; 28,
29
Strategic planning, docuracntation,
11
Sub-optimization, 14
Subledgers, 55, 7z, 98
SWIFT (Society for Worldwide
Interbank Financial
Telecommunication), 170, 184,
229, 232-236, 248, 250
System maps, 11
Systematic risk, 117

T-accounts, 62, 64—66, 68, 73
Tactics
and change management, 18
delegating, 16

Taleb, Nassim Nicholas, 126
Technology

account analysis systems, 168,
183

ad hoc systems, 181, 186

alerts, 176

Analysis as a Service (Aaa$), 246,
247

analytical tools, 168, 183, 186

automation pitfalls, 178-180

bank account management
systems, 168, 183, 184, 186

bank relationship manager, 183

bank services, 166172, 176, 184,
187

best of breed, 172, 175, 245, 246

as business proce¢ss enabler, 166

cash conversion. cycle, 168, 169,
187

cash recording and reporting,
7175

caregories of, 167, 168

“loud computing, 245-248

common development
architecture, 245, 246

compliance-related systems, 167,
168, 181-183

consolidator services, 235. See
also Data consolidators

consultants, 177, 263

dashboards, 173, 176, 177

data consolidators. See Data
consolidators

data gathering, 184, 186, 187

decision making on, 260, 261

electronic bank account
management (EBAM), 184

enterprise resource planning
(ERP) systems, 168, 182, 247,
249

financial inventory and
management systems, 12, 184,
185



294

Chapter = EIBINDEX Date: May 21, 2009 Time: 10:43am

Index

Technology (Continued )

financial process management,
184-187

financial supply chain, 167-169,
247

flexibility, 173, 176, 187

forecasting data, gathering, 186,
187

future developments, predictions
for, 245-255

and “green” processes, 244, 245

grid computing, 245

hosted solutions, 171, 182, 187

implementation methods, 173,
174, 177, 180

and information delivery,
175-177

integrated systems, 172, 173

knowledge gap, 177

outsourcing services, 43, 138,
168-170, 187, 229

platform, 167, 173

portals, 167-169, 171

project team, 178, 179

real-time reconciliation systems,
181-183

reconciliation compliance
systems, 167, 168, 181-183

Reporting as a Service (Paa$),
240, 247

risk management teols, 168, 174

and role of Treasurer, 5, 166, 167

scalability, 173, 174

selection of technology partner,
175, 177

signer management, 183, 184

Society for Worldwide Interbank
Telecommunication (SWIFT),
170, 184, 229, 232-236

Software as a Service (Saas), 5,
171, 182, 187, 245, 250, 251

spreadsheet compliance systems,
167, 168, 181

spreadsheets and data gathering,
186
timelines, 179, 180
tools, use of, 165, 166
Treasury workstations, 167, 168,
170-174, 181-186
vendors, 166-169, 172-177, 179,
180, 183, 184, 187
version control, 181, 185, 186
visibility tools, 168, 169
web-based solutions, 171, 182,
185, 186
working capital systems, 167, 168
Testing, internal controls, 57
Thick skin, need for, 18, 195, 196
Threat assessment, 205, 206, 222,
224, 237-241, 257, 251
Three Os of Treacury, 48
Timeline for fechnology projects,
179,18
Topper. foii, 8, 189, 190, 192, 201
Trading iioor, 25
Trac:tional method, working
capital, 78-84
iraining
cross-training, 161
importance of, 262
staff, 160, 161, 265
webinars and seminars, 254
Transaction level controls, 53
Transaction risk, 9, 13, 192
Transparency, 169
Trapped cash, 238
Treasury bills, 211
Treasury cash, 62-64, 147, 148
Treasury continuum. See Five Os of
Treasury
Treasury Performance Group, 1
Treasury proof, 56
Treasury reconciliation, 56, 182
Treasury Sciences, 174
Treasury securities, 211
Treasury structure, 224
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Treasury workstations (TWs)
and data aggregators, 234
financial process management,
184-186
and investment and exception
management reporting, 251
reconciliation and compliance
systems, 181-184
and Treasury technology systems,
168, 170-174
and vendor systems, 167, 183
and wide area netting groups, 247
Troubled Asset Rescue Program

(TARP), 221

“Try before you buy” sales model,
259

Tus, John, 8, 15, 18, 19, 161, 162,
200

Value-added services, 252, 255
Value at risk model (VAR), 106, 107,
109, 126
Vendors
relationship management. See
Relationship management
requests for proposal, 41, 44, 259
technology, 166-169, 172-177,
179, 180, 183, 184, 187
and technology decisicns, 260
Treasurer as vendon versus
partner, 21, 22, 28;°29. See also
Strategic business partner
“try before you buy” sales model,
259
vendor master record, 139
VeraSun Energy Corp., 135, 136
Version control, 181, 185, 186
Visibility
and access to information, 231
cash, 54, 59, 61, 168, 169
and data consolidators, 233-237
data gathering, 225-229, 240
debt, 54, 225-228, 230-233, 237

external information, 230

internal information, 230, 231

and network connections,
231-237

planning guide for liquidity
visibility, 237-240

prerequisites to achieving, 230,
231

and protecting liquidity, 205, 200,
223, 224, 227, 241, 250, 251

SWIFT, use of, 170, 184, 229,
232-236

technology tools, 168, 169, 251

and threat assessments, 224,
237-241

Vision, 8, 12, 14, 15, 177. 18, 20, 27,
201. See also Miscion
Volatility

auction-rate securities (ARS), 207,
210

banks; 206, 207, 217-221

casgh anid liquidity, protecting,
205, 2006, 222, 223

commodities, 125, 207, 213, 216,
217

and counterparty risk, 134, 207,
211, 212, 217, 221

financial crisis beginning in 2007,
206-221

financial instrument risk, 207,
210, 211

foreign exchange rates, 207,
212-215

governments, 206, 207, 221,
222

insurance companies, 207, 217,
221

money market funds, 210, 211

as opportunity, 2, 3

preparing for, 206

and rating agencies, 206, 207,
210, 217

and risk, 104-105, 107, 109, 127
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and threat assessment, 205, 200,
222
visibility, 239

Wachovia Bank, 8, 159, 190, 192,
200, 201

Wachovia Corp., 48, 157, 219

Wachovia Treasury & Financial
Consulting, 84

Wall Street Systems, 172

Wallace, Jeftrey, 11, 13, 14, 166

War gaming, 248, 249

Washington University (St. Louis),
47,192, 193, 200

Waszkowski, Henry L., 1, 84

Web-based solutions, 171, 182, 185,
186

Web sites, 268-273

Webinars, 254

Weiner, Elyse, 160, 194, 211

Wells Fargo & Co., 219

Wide area netting groups, 247

WinWholesale, 25, 31, 195, 197, 198

Wire transfers, 154

Workflow image tech, 168

Workflow management, 168, 176,
182

Workflow mapping, 182

Workflow routing, 187,184

Working capital

and accounts payable, 78, 80-82,
84, 88, 89, 152, 153
and accounts receivable, 78-82,

84, 87, 89, 152, 153

adjusted working capital, 78, 79
alternative method, 78, 79,
81-84
and cash conversion cycle (CCO),
78, 81-84, 91
Controller’s versus Treasurer’s
perspective on, 152-155
controls, 57
defined, 78, 79, 152
forecasting, 89, 90
formulas, 78, 79, 152-154
impact of on organizational
value, 84-87
and inventory, 78-84, 86, 88-91,
152, 153
and liquidity, 87, 8%, 94, 153,
154
management of_5, 6, 48, 50, 51,
55, 57-56,.152. See also Capital
metrice, 79=84, 90-92
optim{ziig, 77-80, 85-86, 88-92,
04,152, 153, 168
Oveinight rates, 262
projections, 89, 90
short-term rates, 262
systems, 167, 168
technology tools, 167, 168
traditional method, 78-84
Working capital council, 90-92, 253
Workstations. See Treasury
workstations (TWs)
World-class standard, 18

Yen (JPY), 213, 215. See also
Foreign exchange (FX)
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