
High ftoc.tex 10/06/09 3:12pm Page ix

Contents

Foreword, by John Boushy xi

The Author xvii

Acknowledgments xix

Introduction xxi

1. IT and Broader Company Vision 1

2. Principle 1: Recruit, Train, and Retain World Class

IT People 15

3. Principle 2: Build and Maintain a Robust IT

Infrastructure 35

4. Principle 3: Manage Projects and Portfolios

Effectively 59

5. Principle 4: Ensure Partnerships within the IT

Department and with the Business 97

6. Principle 5: Develop a Collaborative Relationship

with External Partners 119

Conclusion 143

Notes 147

Bibliography 151

Index 155

ix

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



High f01.tex V2 - 10/06/09 4:39pm Page x

For Michelle, who is in a class by herself

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


