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A

ACME Company, 177
Administrative assistants, 39
Affirmation, seeking external, 109, 119–120

alliances, 121
answer seeking, 120–121
testing ideas, 120

Aggression:
Alphas and, 23
bitch masks and, 89–90
responding to, 171

Alcohol, 162–163
Alliances. See Affirmation, seeking external
Alphas:

female, 19
male, 5, 19
defined, 12
five stages to, 42–45
inflated egos, 15
mentoring, 10
terminology, 12–20
See also Pikers; Types, business

Alumni associations, 55
Amazon, 23
American industry, growth of, 8
The Apprentice, 93, 166
Armstrong, Lance, 16–17
Arts programs, 8
Asset valuing, 62–63
Attacks, 107–108

trust and, 108–109
Audis, 48, 49
Authenticity, 95
Automated call centers, 23
Automobiles:

owners club, 55
See also Currency, forms of

B
Banks/bankers, 17
BC Hydro, 8
Betas:

females, 19
males, 5, 19
See also Types, business

Bidding. See Underbidding
Billing, automatic, 23
Birthdays, 166
Bitch masks, 18–19, 88–91
Bloggers, 24
BMW, 49, 50
Boat anchors, 14–15
Boundaries, establishing, 126–127
Bragging:

currency and, 42
reputation and, 45

Brainstorming, 100
Breeders, 20
Bridge gossip, 112
Buffett, Warren, 7, 62
Business programs, 7

C
Cars. See Automobiles
Celebrity, young Alphas, 31
Chamber of commerce, 55
Charm, feminine, 26
Chicago Club, 55
Christmas gifts, 166
Church organizations, 55
Churchill, Winston, 32
Cigar clubs, 54
Circle of influence (COI), 46
Client stealing, 175–176
Closers, 69
CNN, 8–9, 48
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Cold calls, 63
Columbus, Christopher, 102
Communication, common problems with, 75
Con, Alvin, 32
Conflict:

Alpha males and, 30
avoiding, 131
creative, 101

Coups, forcing, 11
Credibility, 60

business endorsements and, 146, 148
Geisha masks and, 92
theft of, 84, 174–175
undermining, 70–73
personal issues and, 116–117

Criticism, 73–76
making excuses and, 104
sophomores and, 43

Crown Corporation, 8
Cuban, Mark, 62
Currency, 57–58

forms of
cars, 48–50
homes, 51–53
memberships, 53–55
network of contacts, 47–48
reputation, 45–47
vacations, 50–51, 52
watches, 55–57
salaries, 42–45

D
Deals, closing, 12–13
Decisions, rushing, 153–154
Deep six, 19

driving forces and, 70
excuse making and, 105
maternity leave and, 20
options, 177

De Ville, Cruella, 88
Dior, Christian, 51
Discipline, 5
Discomfort, personal issues and, 117–118
Dodge Vipers, 50
Dominance, 12–13
Dot.com bust, 23
Double Income, No Kids (DINK), 20
Douglas, Michael, 21
Downsizing, 124–125
Driving forces, 59–61

criticism, 73–76
deep six, 70–73
ego, 67–68
fathers and, 76–77
fear of women, 65–67
goal-oriented, 77–78
grudges, 61
leadership, 69–70
standing out, 68–69
support, 62
titles, 64–65
wealth, value judgments based on, 62–64

E
Earners, 16–17
Egos:

criticism and, 73–74

See also Driving forces, ego
E-mail, 23, 24
Emotional management, 26, 167–168

hypersensitivity, 81–86
showing, 152

Endorsements, understanding business, 145–148
Engagement, rules of, 125–126
Entrepreneurialism, business school and, 7–8
Environment, hostile work, 65
Equality, 158

employment, 24
Exclusion, 149

bitch masks and, 90
Excuses, making, 102, 130

approval, looking for, 106
irrelevance, 103–104
power, giving-up, 104–106

Expectations, fulfilling, 105
Explanations, vs. excuses,

105

F
Fairness, 123–124

boundaries, establishing, 126–127
passion and, 125
protecting others, 124–125
rules and, 124

False Creek, 54
Family, vs. career, 158–162
Fear, young Alphas, 30–31
Financing:

creative, 23
new businesses, 6–7

Finders, 15–16
French, 25–26
Freshmen, 42–43

automobiles and, 50
memberships, 55
network of contacts, 49
reputation and, 46
residences, 53
stages of, 57
vacations, 52
watches, 56

G
Geisha masks, 91–92
Glass ceilings, female role in, 12
Golf clubs, 54
Gossip, 111–114
Graduates, 44–45

automobiles, 50
memberships, 55
network of contacts, 49
reputation and, 46
residences, 53
stages of, 57
vacations, 52
watches, 56

Granville Island, 52
Grinders, 15–16
Grudges. See Driving force, grudges

H
Headhunters, 9
Henning, 20
Hitachi, 32
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Hitters, designated, 13
Homes. See Currency, forms of
Honor code, 18

driving force and, 62, 69
Hostilities, 174–177
Humvees, 48
Hunters, 150

I
Idea sharing, 99–100

confidence, 102
creative conflict, 101
research, 100–101
risk taking, 101

Ikea, 52
Insulation, 144

financial, seniors and, 44
Intel, 32, 52
Wireless Technology Conference, 33
Intent, letter of, 23
Internet access, wireless, 32. See also E-mail
Intimidation, Alpha females and, 37
Investment clubs, 55
Isolated incidents, 130–131

J
Jaguars, 50
Japanese business model, 8
Jeep Wrangler, 48
Juniors, 43–44

automobiles, 50
memberships, 55
network of contacts, 49
reputation and, 46
residences, 53
stages of, 57
vacations, 52
watches, 56

L
Leadership:

assuming, 5
questions concerning, 149–150

LEGOs, 21
Leverage, old Alphas, 31
Lexus, 50
Lion King, 44
Loo, Ted, 54

M
Manhandling, 169–174
Man masks, 94–96
Masking, 87–97
consequences of, 97
Maternity leave, 159–161. See also Breeders
Meddlers, 116
Memberships. See Currency, forms of
Mentoring, 6, 10

fathers and, 76–77
gender and, 11
young and old Alphas, 31–35

Mercedes, 50
Milestones, 32
Minders, 15–16
Mistreatment, accepting, 129–132
Models, business, 20–21

1980s, 21–22
1990s, 22–24

2007, 24–27
Mother masks, 96–97
Mouths, 17–18

pecking order and, 19
Mud, 16

N
Name-calling, masking and, 88
Name-dropping, compulsive, 48
Negotiations, inability to handle, 26
Networking:

business endorsements and, 146
Plan B and, 142–143
See also Currency, forms of; Henning

Non–disclosure, conversation of, 18
Nortel, 23

O
Obedience, Alpha males and, 30
Offensive language, responding to, 169–171
Office relationships, 162–167

romantic, 164–165
Online presentations, 23
Overreactions, 108

P
Paris, 25–26
Pecking order, 19
1980s and, 21
See also Types, business
Penny, Henny, 113
Performance, boat anchors and under, 14–15
Personal issues, 115–118
Pikers, 19

pecking order and, 19
Pile-ons, 13–14

self-protection and, 135
Plan B:

developing, 141–144
promotions and, 154

Planners, 69
Politics:

correctness and, 168–169
office, 164

Porsches, 48, 49
Posers:

bullying and, 36
networking and, 48

Position guys, 69
Powerlessness, 154
Professionalism, lack of, 116
Profitability, 60–61

Alphas and, 39
business endorsements and, 146

Promotions, 154–158
Protection, self-, 134–135

Q
Quebec City, 25
Questioning, ideas and, 100

R
Range Rovers, 50
Rapport, gossip and, 112
Rationalization, 130
Real estate, 21
Referrals, 145–146. See also Endorsements, understanding

business
Reputation. See Currency, forms of
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Rapport, gossip and, 112
Rationalization, 130
Real estate, 21
Referrals, 145–146. See also Endorsements,

understanding business
Reputation. See Currency, forms of
Requests:

making, 137–139
for proposal (RFP), 82

Research, competitive, 23. See also Idea sharing,
research

Respect, gaining, 177–179
Responsibility, getting more, 154–155
Retainers, 15
Ringers, 13
Risk managers, 69
Road Rules slogan, 93
Role, playing the, 19
Royal Bank, 37
Rules, governing, 124

S
Sabotage, self-, 134. See also Deep-Six
Salary:

asking for what you want, 138
fair, 24
gender and, 138–139
promotions and, 155–156
See also Currency, salaries; Wealth

Science programs, 8
Sears, 6–7
Secrets, telling, 109–110, 111–114
Selfishness, 124
Seniors, 44

automobiles, 50
memberships, 55
network of contacts, 49
reputation and, 46
residences, 53
stages of, 57
vacations, 52
watches, 56

Set-up guys, 69
Sexual harassment, 65–66
Shooters, 13
Situation, 144
Ski resorts, 54
Snitches, 18

pecking order and, 19
Sophomores, 43

automobiles, 50
memberships, 55
network of contacts, 49
reputation and, 46
residences, 53
stages of, 57
vacations, 52
watches, 56

The Sopranos, 145–146
Sports Center, 78
Sports Desk, 78
Stereotypes, 26
Stewart, Martha, 62
Subcontracting, 9
Subordinates, pile-ons and, 13

Success, gender and, 11. See also Promotions;
Salary; Wealth

Suicide, professional, 93
T
Takeovers, hostile, 174–177
Terminal City Club, 54
Termination, goodness-of-fit and, 11
Test balloons, sending up, 113
The Godfather, 45, 107
Think Tank Communications, 9, 63, 65, 67, 177
Thomas, Clarence, 65–66
Titles, less money and, 64
Training, subordinates, 157–158
Trigger, pulling the, 12–13

juniors and, 43–44
reputation and, 46
young Alphas, 30

Trump, Donald, 39–40, 62, 93–94
Turner, Ted, 48
Types, business, 29

Alpha
females, 37–38
males, 30
old, 31–35
young
Beta
females, 38–40
males, 35–37

U
U.S. Army Rangers, 62
Underbidding, 9
Unfair treatment, responding to, 163–164
Union Club, 55
Unions, 5
United Nations, 105
V
Vacations. See Currency, forms of
Vancouver, 52, 54, 55
Videoconferencing, 23
Vindictiveness, trust and, 108–109
Visibility, 60

business endorsements and, 146
Vouching. See Endorsements, understanding

business
W
Wall Street, 21
Walsh, Fiona, 152
Walton, Sam, 50
Watches. See Currency, forms of
Wealth:

ability to generate, 62–63
defining, 16, 17

Weekends, working, 158
Whore masks, 92–94
Wireless Networking for Dummies, 33
Workaholics, 150–151
World War II:

models and, business, 20
types and, business, 32

Worst-case scenario, 144
Y
Yaletown, 52, 54
Young Republicans, 55
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