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blended world (Continued) and IT dialogue, 110-11, 112, 115
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environment, 83-86, 164—65
innovation, 29
platforms, unified, 86, 89-91, 168
work, 75-76
Collaborative Enterprise trend, 69
commodity prices, 43
communities of practice, 174-75
compensation, task-based, 130
competition, character of, 203-6
competitive advantage, 79-80, 155,
203
competitive differentiation, 115
complexity insights
analytical technologies, 87
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applications, 87
business decisions and modeling
human behavior, 84
business inteiiigence and analytics,
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business intelligence fuels efficiency
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collaborative environment, 83-86
collaborative platforms, unified, 86,
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competitive advantage, 79—-80
customer information, 80
data, emerging sources of, 75-76
data, finding insights in, 76-77
data, power from existing, 77-78
data architecture, scalable, 86,
91-92
data as strategic competitive weapon,
75
data-based insights, 79
data proliferation, 75
data self-service, 81
data visualization, 87
data warehousing, 91-92
driving forces for,75
enterprise systems, 86—87
insight into a<tibn, turning, 80-82,
94
interzuptions, managing, 85-86
mets lata, 92
s ietrics, beyond traditional, 78
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74-75
open data sources, 86, 89
overview of, 73—74
people, analyzing networks of, 84
presence awareness, 90
service-oriented architecture, 92
simulations, 88—89
strategic technologies and, 86
subscription-based content, 91
success tenets, 92—94
tools for turning complexity into
insight, 86—89
transparency and profits, 83
transparency into opportunity,
tuning, 82
visualizing relationships, 85
work volume, mastering, 75-79
complexity management, 205-206
compliance, 38-39, 134-36
connecting people, 33-35
connectivity, 119-20, 127, 132
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consumer-generated content, 21
consumer vigilance, 140—41
consumer vigilantes, 32, 44
content filtering, 22
content-level security, 21, 185, 188
Continental Drift scenario, 5, 9-11, 156
contingent workforce, 50-51
core set of capabilities, 6
corporate culture trend, 69
corporate meritocracies, 9
cost of information not found, 34
creative class, 54, 156, 177
CRM. See customer relationship
management (CRM)
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expectations, 32, 158
experiences, 161, 182-84
high-value, 26
information, using, 80
learning from, 17273
relationships, 182
retention, 103
technology in business, 68
customer relationship management
(CRM), 29, 32, 40, 86, 102—4, 1006,
117,125, 136, 172, 182
cyberattack, 11
cycle-time reductions, 163
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Dalton, Dan, 64

dashboards, 173, 181

data
architecture, scalable, 86, 91-92
based insights, 76-77, 79
emerging sources of, 75-76
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integration, 168
management, 182
power from existing, 77-78
proliferation, 75
retention, 39
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58-59
demographic change, 4, 17, 120, 150,
176
demographics, 155, 162, 176
Denning, Stephen, 206
developing economies, 31
device-centric view, 167
digital military tags, 201
digital natives, 22, 142-41
discussion groups, 84, 91, 136
disintermediation, 41
disruptive teckino’ogy, 41
distributed
informaion systems, 179
meroring and coaching, 171-72
vroject management, 181
teams, 159
workstyles of digital natives, 128
diverse world, 126
DKE. See Dynamic Knowledge
Environment (DKE)
DNC. See Delaware North Companies
Inc. (DNC)
document management systems, 117
document repositories, 76, 91
Doha Round, 121
Dow Corning Corporation, 51-52
Drucker, Peter, 148, 153
dynamic business forces and
uncertainties, 41-43
dynamic business management
business models, emergent, 29-32
business needs, providing flexible
solutions to change, 38-39
business solutions like standard
desktop applications, 40
collaboration and, 29-30, 35
compliance, proactive, 38—39
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connecting people, process and
information, 33-35

cost of information not found, 34

customer expectations, 32

developing economies, 31

dynamic business forces and
uncertainties, 4143

e-business, enabling, 35-36

global integration, 26-27

global marketplace, 26

globalization, uncertainties of, 28-29

growth, achieving organic, 34-35

Indian outsourcing firms, 27

information, finding and using,
33-34

IT governance tools, 39—40

local markets, 28

low-value tasks and high value work,
40

market competitors, emerging,
31-32

niche markets, visibility of, 31

outsourcing comes full circle,
26-27

rapid development is key, 37

reusable infrastructure creating
reusable skills, 40

sales and service, disinterraediation
of, 30

strategic infornration, 41

strategic techiology capabilities,
32-33

success tenets, 39—41

Web 2.0, 36-37

workflow automation, 37-38

world Internet usage, 27

Dynamic Knowledge Environment

(DKE). See also New World of
Business

access to information, 170

attributes of, 167—68

communities of practice, 174-75

customers, learning from, 172-73

decisions, making better, 174
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distributed mentoring and coaching,
171-72
innovation, 172
knowledge utilization, 175
lessons learned/best practices, 168—70
navigating, 168-75
organizational learning, 175-76
people, finding the right, 170-71
people as process, 173-74
starting points for, 176-77
towards, 165-68
Dynamic Markets, 105
dynamic metadata, 21
dynamic uncertainty, 195, 197, 200-202,
204, 210-11
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e-business. 35-36, 182

early warving systems, 213-14

Earthli:k, 108

eaut=west uncertainty axis, 4

~Ray Inc., 139

ECM. See enterprise content
management (ECM)

economic nationalism, 9

education, 188-90

80-20 rule, 31, 173

elder-care, 129

emergent behavior, 211

emerging uncertainties, 196, 213

employee orientation, 214

encryption technology, 11

end-user customization, 66

enterprise content management (ECM),
166

enterprise data, 19, 134

enterprise resource planning (ERP), 40

enterprise systems, 8687, 94

environment and natural resources, 43

ERP. See enterprise resource planning
(ERP)

Europe, 27, 38, 49

Exelon Corp., 77-78

Extraprise Group Inc., 102
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Facebook, 35, 57-58
facial recognition, 20
FareCast, 77
Federal Rules of Civil Procedure
(FRCP), 135
file encryption, 109
filtering, 9, 11, 22
financial
bandwidth, 206
proof, 99
services, 55-56
firewall, 60
Florida, Richard, 149, 150, 153, 156,
177
FRCP. See Federal Rules of Civil
Procedure (FRCP)
Freelance Planet scenario, 5, 13—15, 68,
156
Friedman, Thomas, 120-21, 150
Frontier Friction scenario, 5, 11-13
future of industries
administrative tasks, simplifying,
190
classroom and school year,
rethinking, 189
customer relationships, 182
education, 188-90

educators, helping thein o learn, 188

global marketplac. cacreating, 183
government/puulic.sector, 184-85
healthcare, 187-38

leadership innovation, 180-81
manufacturing, 180-82

modeling learning, 189

optimizing operations, 181

policy outcomes, 185

professional services, 190-91

retail, 182-84

retail banking and insurance, 185-86
retail experience, reinventing, 182—83

sales and service, next-generation,
183-84
scale and individualism, 189
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Future of Information Work program,
212

G
gaming skills, 89
Gartner Inc., 135, 152
generation blend, 50
Generation Blend: Managing Across the
Technology Age Gap (Salkowitz), 50,
71
Generation X, 49, 198, 210
GenXers, 49-50
geopolitical competitioi, 43
geopolitical models, 195
Germany, 49, 57
global
brands, 124-26
collahezation, 30, 124
creaiive class, 54
~conomy, 26, 39, 122, 126-27, 141,
150, 156, 160, 196
expectations, 123-24
identification system, 15
integration, 26-27, 120
M&A activity, 122
marketplace, 26, 155, 181, 183, 196
organizations, 126
partners, 123
strategies, 126
support, 67
talent pool, 144-45
talent shortage, 49
workforce, 47, 128, 132
Global Business Network consultancy, 3
global positioning systems (GPS), 70
globalization, 2, 4, 8-9, 16, 28-29, 41, 45,
119, 121-22, 125-26, 144, 150,
155-56, 176
Gould, Stephen Jay, 213, 216
governance model, 67
governance role of ICT, 22
government/public sector, 18485
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GPS. See global positioning systems
(GPS)

green consumerism, 63

Gross, Jerry, 102

H
H-1B visa program, 144-45
Hackett Group, 98
Harvard Business Review, 111, 117
healthcare, 55-56, 70, 187—88
Healthcare Financial Management
Association (HFMA), 56, 71
hearing the future
‘acting on what you hear, 207-8
analyst reports, 21213
anticipation webs, 214
competition, character of, 203-6
complexity, managing, 205-6
dynamic uncertainty loop, 200-202
early warning systems, 213-14
employee orientation, new, 214
financial bandwidth, 206
future, ambassadors of the, 209-11
future, cocreating the, 209
high ground, taking the, 208
innovation, enhancing, 202
learning by doing, 215
listening as practice, 126-200
noise, finding tive cignal in the, 211-15
organizaticna. culture, 206
prototyping, rapid, 215
research, 212
speed, 204-5
strategies, strengthening, 207-8
uncertainties, critical, 202-3
uncertainty and strategy, 195-97
windtunneling, 214-15
work role, future, 214
Hegel, John, 111, 117
Helio, 108
HFMA. See Healthcare Financial
Management Association (HFMA)
high ground, 208
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home work trend, 70
HP, 131, 152, 215
human sensor networks, 84
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ICT. See Information and
Communication Technology (ICT)
IDOT. See Illinois Department of
Transportation (IDOT)
ID3tag, 21
IFRS. See Triple Bottom Line and
International Financial Reporting
Standards (IFRS)
IIIP. See Institute for Innovation and
Information Productivity (IITP)
Illinois Department »{ Transportation
(IDOT), 8!
In Search oi Business Value (Gross), 102,
117
incent ¢ structures, 176
India; 27-28, 31, 41, 49
‘naividualism, 189
information
finding and using, 33-34
‘making it useful, 131-32
overload, 131
productivity software, 164, 169, 172
security, 14
technology budgets, 97
workers, 12627, 134-35, 138,
147-49, 162, 177
Information and Communication
Technology (ICT), 17, 120, 122, 143
information rights management (IRM),
60
Information Week, 131, 152
Infosys, 27
infrastructure investments, 116—17
infrastructure matters, 108—9
innovation, 99-100, 112, 116, 121, 126,
130, 133, 145, 149, 176
adoption rate of, 12
communication software, 59
customer collaboration, 22
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innovation (Continued )
data sets drive, 68
driving, 172
enhancing, 208
future, 22, 123
global diffusion of, 150
growth and, 100
impediments to, 67
incremental, 111
information technology, 17-18, 97
IT and new world of business, 18
learning-adoption curves, 15
new classes of work and, 146
open, 14, 23
PC interfaces, 19
product, 64
rapid, 13, 122-23
regional, 10
secondary benefits of, 148
source of, 67
spotting and nurturing, 121-22
strategic, 114
technological, 2, 111, 121, 139, 150
value added, 46, 55
waves of, 14
insight, 80-82, 94
instant messaging, 18, 22, 32, 51, 5960,
62, 68, 73, 76, 90, 106, 162, 159, 183
Institute for Innovation and Information
Productivity (II'P), ©8-99
Institute for the Frvuse of the Mind, 85
Institute of Crime Science, 77
integration of space and earth trend, 70
intellectual property (IP), 7-8, 14, 50,
69,121,175
interactive multimedia, 22
interface experience, 19
Internet generation, 49
Internet usage, 27
interruptions, 85-86
IP. See intellectual property (IP)
IRM. See information rights
management (IRM)
IT-business gap, 112
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IT governance tools, 39—40
IT innovations, 18-22
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Japan, 46—47, 49, 71
JetBlue, 37
job skills, new, 130
joysticks, 3D, 19
just-in-time learning, 14, 157, 171

K
Kaufman, Stephen, 64
key performance indicators (KPI), 74, 78
knowledge
assets, 158, 166, 175
capital, 162, 164
capture and shasing, 56
contributor.. 176
creation; 1AS, 174
custcmis, 173
fordecision-support, 174
~conomy, 160, 163
enterprises, 17677
environment, 165-68, 176
finding and using, 57
globalization of, 122
infrastructure, 170, 175
investment, 177
management, 55-56, 160-62, 164,
166-68, 210
mining, 160
networks, 55-56, 159, 170, 176
repositories, 167, 169
retention and capture, 166
retention and transfer, 157-58, 166,
171, 191
sharing, 159, 171, 177
specialized, 172
in structured processes, 165
team, 164-65
transfer, 164
utility, 165
utilization, 175
workers, 160, 168
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KPI. See key performance indicators
(KPI)

L
labor shortage, 48
Latin America, 27
leadership, 180-81
learning
adoption curves, 15
from customers, 172—73
by doing, 215
environment, 116
just-in-time, 14, 157, 171
lifelong, 147-48
machine, 20
modeling, 189
organizational, 175-76
practices supporting, 58
legacy data, 76, 91, 185
lessons learned, 16870
LG India, 28
LHEFP. See Lincoln Heritage Funeral
Planning (LHFP)
Lincoln Heritage Funeral Planning
(LHFP), 106
LinkedIn, 57
listening as practice, 198-289
listening to the future
collaboration, ¢ontextual, 18-19
consumer-geniated content, 21
Continental Drift scenario,
5,9-11
evolution of devices, 19
Freelance Planet scenario, 5, 13—15
Frontier Friction scenario, 5,
11-13
interfaces and user experience, 19
IT innovations and New World of
business, 18-22
machine learning, 20
metadata and smart content, 21
metadata for physical objects, 20
Microsoft scenarios, 5-15
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modeling and simulation, 19-20
pattern recognition, 20
‘people make the future, 22-23
Proud Tower scenario, 5, 7-9
reputation system, 21
shape of things to come, 15-17
technology and the changing world,
17-18
uncertainty, embracing, 3—-15
local markets, 28
location services, 180
LoJak, 186
low-value tasks, automating, 40
loyalty programs, 172
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M&A. See mergers and acquisitions
(M&A)
machipe.2aining, 20
manage d mobility, 117
Ma iagement
complexity, 62
in connected world, 129-31
middle, 49
practices, new, 130-31
manufacturing, 180-82
mapping software, 85
market
competitors, 31-32
new, 41
reputation, 208
transparency, 135
mashups, 19, 22, 181
Mason, Matt, 63
McCann Worldgroup, 30
media recording, 19
mergers and acquisitions (M&A), 7, 45,
64, 69, 121-22
metadata, 20-21, 63, 76, 91-92, 94, 132,
136, 169, 185
metrics, 78, 98-99, 102-3, 103, 109, 136,
159, 177
Mexico, 27
micro-blogging, 21
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Microsoft case studies, 101, 104, 106,
108, 110
Microsoft Corporation, 193, 195,
198-200, 209, 211-15, 216
Microsoft Excel®, 82, 87
Microsoft Information Worker Board of
the Future, 157, 160, 177, 198—-99
Microsoft Information Worker Business
Group, 198
Microsoft Office®, 82
Microsoft Office Information Worker
Board of the Future, 209
Microsoft scenarios, 3—15, 200
Microsoft Web site, 180
Microsoft’s Internal Workplace
Advantage Team, 199
Middle East, 27, 58
Millennials, 49-50, 53, 128, 142—44, 151,
159-60, 191, 198-99, 210
mobile
computing, 22
data, 76
devices, 47, 59, 66, 68
mobility, 41, 50, 55, 59
modeling, 19-20
Monitoring Critical Uncertainties, 202
Monsanto, 90-91
MTV Networks, 101
multiuser environments. 31, 19
MutualBlog, 56

N

The Naked Corporation: How the Age of
Transparency Will Revolutionize
Business (Tapscott and Ticoll),
136-37, 152

nanotechnology, 42

natural disasters, 43

natural language recognition programs,
20

natural resources, 43

natural sciences, 74-75

negotiated boundaries, 130

Nestlé USA Inc., 54
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net profitability, 98—99
“netroots” campaigns, 140
network-level security, 124
network repository, 170
networks of people, 84
New Employee Orientation, 214
New England Complex Systems
Institute, 84
New World of Business. See also
Dynamic Knowledge Environment
(DKE)
complexity, IT priority to reduce,
166-67
complexity and specialization, 162-63
experts, 163
knowledge, collabbretive team,
164-65
knowledge. managing in the, 156
knowlezge anywhere, anytime, 157
knowle< ge for a changing workforce,
158-60
\nowledge in structured processes,
165
knowledge in the transparent
organization, 157-58
knowledge management, personal,
164
‘knowledge management’ vs.
managing talent and knowledge,
160-62
knowledge utility, 165
knowledge work environment, 164—65
New World of Work
adaptability, 146-47
‘always on, always connected, 127-33
Baby Boomers and productivity, 144
capitalizing on scale, 122-23
compensation, task-based, 130
compliance, less burdensome, 134-36
consumer vigilance, 140-41
digital natives, 128, 142—44
diverse world operating in, 126
global brands and empowering
people, 125-26
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global brands vs. personalized service,
124-25

global collaboration and security, 124

global economy, 126-27

global expectations, 12324

global partners, cocreating with, 123

global talent pool, 144-45

information, making it useful, 131-32

information overload, 131

innovation, nurturing, 121-22

lifelong learning, 14748

management, rethinking, 129-31

negotiated boundaries, 130

new industries and new opportunity,
145-46

new management practices, 130-31

‘One World of Business, 120-27

open participation, fostering, 136-37

privacy and productivity, 138

reputation and trust, 139-40

skill gap, 141-42

skills, new job, 130

social infrastructure, investing in,
148-49

tools, connecting with better, 127-28§

transparency and internal ceniross,
136

transparency and structurad work,
137-38

transparency of o«rtaerships and
supply networks, 139

transparent organizations, 133—41

transparent workplace, 133-34

work/life balance, 128-29

workforce, empowering tomorrow’s,
149-50

workforce evolution, 141-50

niche markets, 26, 31, 41
Nokia, 29, 43

normative practice, 205

North America, 27
north-south uncertainty axis, 4
Northwestern Mutual, 5657
Nypro, 83
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offshoring, 130, 145-46
OLAP. See online analytical processors
(OLAP)
oligopolies, 7
‘One World of Business, 120-27
online analytical processors
(OLAP), 87
online meetings, 85
OnStar, 186
open data sources, 86, 89
open participation, 136-37
open systems, 64
organic growth, 34-55
Organization for Zcciomic
Co-operatior and Development, 94
organizatio. person, 8
orgarizational
cultz e, 206
i ent, 206
learning, 175-76
outsource functions, 46, 50, 68—69
outsourcing, 26-27, 125, 130, 151-52

P
partnerships, new, 41
pattern recognition, 20, 132, 169
people
finding the right, 170-71
‘make the future, 22-23
as process, 173-74
PepsiCo, 60
performance metrics, 78, 109, 205. See
also metrics
perimeter security, 185
personal data, 23, 70, 157
personal public trend, 68
personalized workspace, 173
photo sharing, 84
physical object data, 180
The Pirate’s Dilemma (Mason), 63,
71
placeless work trend, 70
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platforms
collaborative, unified, 86, 89-91, 168
‘why they matter, 104-5

podcasts, 55, 91

point of change, 105-7

point of sale, 30

policy outcomes, 185

political unrest, 43

Praxair, 34-35

Prensky, Marc, 142

presence awareness, 90

printers, 3D, 19

Pritchard, Glen, 78

privacy, 138, 185-86

process automation, 116

Procter & Gamble, 60, 84

professional services, 190-91

professional support lawyers (PSLs), 169

prototyping, 215

Proud Tower scenario, 5, 7-9

PSLs. See professional support lawyers

(PSLs)
public data, 94
public-private partnerships, 42

R

radio-frequency identification (RF:D),
20, 75, 94, 183, 186

rapid development, 37

Rasmus, R., 177

R&D. See research and development
(R&D)

reciprocal mentoring, 189

regulation, 4,7,11, 16, 25, 28, 38-39, 41,
120, 133-35, 179, 188

regulations, new, 41

regulatory compliance, 25-26, 38, 44,
138, 158

regulatory pressure, 157-58

Reilly, Richard R., 60, 71

relationship mapping, 191

remote access, 47

reputation

score, 21
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trust building by, 139-40
research and development (R&D), 103,
123,212
retail, 182-84
banking and insurance, 185-86
experience, 182—-83
retention policy, 135, 185
return on assets/equity/ knowledge,
98-99
reusable infrastructure and skills, 40
RFID. See radio-frequency identification
(RFID)
risk management, 124
robotics, 42
Royal Dutch Shell, 3
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