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Case Studies (Continued)

simulation industry,

109–110

financial sector, 110–113
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media sector, 113–115

broadcasting and publishing

industries, 114

digital and new media
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115–116
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Education. See Training
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143–144

Governance:

adoption, 197–198

best practices, 191–197

by policy, 193–194
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extremes, 192

maturity models (See Maturity

Models)

model, 190–191
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service portfolio, 194–195

stakeholder involvement, 192
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Integration, 59–60, 71–72, 75, 85,

97, 113, 120, 144–147,

149–153, 157–158
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130–132
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(KPIs), 21, 32–33, 41,

53–54, 78, 178, 180

Legacy Systems, 8, 85–86, 93,

112–113, 129, 150, 156,

178. See also Monolithic

Systems

Loose Coupling, 50, 60, 111, 115,
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Maturity:

architectural, 207
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governance, 197, 207

models (see Maturity Models)
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service, 24–26

standards, 212–214

technology, 207

training levels, 175–176

Maturity Models:

Capability Maturity Model

Integrated (CMMI),

143–144

gauging, 144, 206–207

selecting, 158–159

Service Integration Maturity

Model (SIMM), 148–153,

159

Service Oriented Architecture

Maturity Model

(SOAMM), 154–159

Web Services Maturity Model,

145–148, 159

Monolithic Systems, 5–7, 64–65,

68, 151, 162

Orchestration. See Business

Process

Policy, 149, 155–156

compliance, 190–192

governance (see Governance)

infrastructure, 10–11

management, 89–90

Pilot Project, 128, 155–156, 200,

203, 208

Process Modeling, 39–48

Quality Assurance. See Testing

Return On Investment (ROI), 101,

125, 198, 205

calculation, 128, 130–138

operational, 129–133

quantification of, 126–127

strategic, 134–135

tactical, 127–129

Reuse:

governance, 188–189

maturity of, 24–26

models (see Calculated Reuse

Model, Iterative Reuse

Model)

ROI, 129–133, 136–138

risks, 80–82, 188–189

value, 55, 59, 62–64, 112,

127

Risk(s):

agility, 87–88

industry immaturity, 89–91

integration, 85–87

process automation, 79–80

quality, 76, 92

reduction of, 66–68, 187–188

tolerance, 135–136

service composition, 82–85

service reuse, 80–82

Roadmap. See Adoption

Selective SOATM, 162, 165–173,

204

Service: See also Web services

abstraction, 56–57

composition, 82–85
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Service (Continued)

contract, 6

definition of, 9

endpoint, 50

interface, 49, 71, 100–101, 172,

189

layer, 8–9

lifecycle, 6, 11, 155–157,

190–191, 196

orchestration (see Business

Process)

ownership (see Governance)

performance, 99–100, 188

portfolio, 69, 194–195

reuse (see Value Proposition)

Service Level Agreement (SLA), 4,

6, 9, 11, 117, 189–190

Service Orientation, 7, 11–13,

37–39, 208–209

Service Oriented Architecture

(SOA):

architecture, 7–9

champions for, 192

concept, 3–6

definition, 7

evolution, 11–12

infrastructure, 10–11

layers, 8–9

maturity (see Maturity)

governance of (see Governance)

planning for (see Adoption)

Reference Model, 195

Reference Architecture,

195

Stakeholders, 39–41, 190–192,

204–205, 207

Standards, 211–221

adoption of, 212–213

BPEL, 41, 49, 220

SOAP, 82, 85–86, 89, 98,

115, 156, 214–217,

221

WSDL, 156 (see also Service

Interface)

XML, 12, 70, 82, 85–86, 89, 98,

100, 109, 111, 115, 145,

156, 167, 214

Testing, 66, 76, 92–93, 103, 184,

196

Training, 31–33, 99, 156–157,

200, 207–208

multistage, 175–177

reskilling, 54, 99

responsibilities, 177–179

by role, 179–185

Value Proposition:

agility, 59, 64–65, 67–68,

71, 126–127, 134–135,

165

alignment, 68, 78, 127, 146,

194–195, 206

automation, 18, 21, 23, 38, 80,

98, 100–101, 157–158,

180

cost reduction, 47, 59–62, 88,
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modernization, 69–70

reuse (See Reuse)

risk reduction, 66–68

time-to-market, 69,

113

visibility, 69

Web Service(s), 11–12, 60, 82,

85–87, 90, 98–99, 102,

105, 145, 148, 159,

215–220

XML. See Standards
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