
Contents

Foreword ix
Acknowledgments xiii

PART I CLARIFYING THE INSIDE-OUT
WORKPLACE 1

1. The Essence of I-Work 7
2. Cubicle-Lined Factory 23
3. Realizing Value 43

PART II FOCUSING ON VALUE 55
4. Structuring the Measurement Environment:

Where and What to Measure 61
5. Measuring, Metering, and Monitoring the 

Information Flow 76
6. Measure to Improve, Not to Manage 126
7. Balancing the Equation 149

PART III BRIDGING THE GAP 179
8. Imagining the Future 183
9. Performing in Public 201

Glossary 217
Index 221

02_055197 ftoc.qxp  11/20/06  1:34 PM  Page vii

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



02_055197 ftoc.qxp  11/20/06  1:34 PM  Page viii

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


