
INDEX

A
acknowledgment, 161–162
active listening, 107–108
Ah-Ha Geoteaming, 187
Alpha Names, 13–15
Amazon, 155
American Society for Training and

Development, 102
apps

GarageBand, 121–123
GooseChase, 120–121, 187–188
GroupMe (group texting apps),
44–46

iMovie app, 17, 117–120
invention of, 103–104
Magic Mirror app, 17
MotionX GPS, 151
Photo Booth app, 17
SCVNGR app, 143–150
for Twitter, 34

archives, 32, 105, 106, 163
Arenas, 58–59
Armistead, David, 51
@asegar (Adrian Segar), 140
“Ask Question” polling feature, 30
assessments, team, 164–165
assumptions, testing, 41–44
A to Z, 67–68
Atyourlibrary.org, 106
audience feedback, 31
audience participation, 23, 25–27
augmented reality, 17, 142

B
Backchannel, 44–46
Backon, Joel, 139–140
BedJump, 36
Beluga, 46
Bit.ly, 34
BlackBerry phones. See smartphones
Blind Spots, 57–60
blogs/blogging, 33, 46, 79, 139
blueribbons.com, 161
Boeing, xxxiii, 40, 44
brainstorming
communication games using, 32
multiple solutions and, 83–91
visual brainstorming, 114–116

Bridges, Helice, 161
Broken Squares, 132–134
BuddyMeeting.com, 181–183
See also web conferencing, games using

Builder vs. Models Teams, 41–44
Buzan, Tony, 114, 116

C
CafePress.com, 165
cameras, digital, 17, 150–156
Cascadia Educational Conference, 30–31
Case Study, Team, 138–140
cash flow improvement, 163–164
cell phones. See smartphones
Chand, Mahak, 48
change, commitment to, 162–164
chat. See text and chat; Twitter
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Chat Survivor, 100–102
Chen, John, 3–5, 187
closers
about, xxviii, 159
Digital Slideshow, 165–167
“I Commit to . . . ”, 162–164
Just Three Words, 164–165
Shout Outs, 161–162

collaboration, cross-team, 143–150, 187
collaboration games
about, 125
Broken Squares, 132–134
Flash Mobs, 156–157
Geoteaming-GPS Treasure Hunt, 150–156
Mergers and Reorgs, 130–132
Office Move, 127–130
SCVNGR—GPS Treasure Hunt, 143–150
Team Case Study-Simultaneous Editing,
138–140

commonalties, finding, 20–21
communication assumptions, testing, 41–44
communication games
about, 23
Backchannel, 44–46
Flash Mobs, 156–157
Go Ahead Caller, 38–40
Model Citizens, 41–44
Polling, 29–31
PowerPoint Karaoke, 49–50
Raising Hands, 27–29
Team Pecha Kucha, 47–48
Texting Q&A, 25–27
TwitterStorm, 31–38

communication tools, online, 138–140
Conferences That Work (Segar), 139
consensus
building, 100–102, 114
team consensus, 29–31
voting and decision-making, 91–95

Consensus Voting, 91–95
contests, 64, 106
costs, saving, 90–91
CoTweet, 35

CoveritLive.com, 139
creative license plates, 108–110
creativity

communication games and, 47–48
problem solving games and, 83–91

creativity/innovation games
about, 103–104
Flash Mobs, 156–157
GooseChase, 120–121
Mind Mapping, 114–116
Move One Line/Add One Line, 83–91
One Text at a Time, 106–108
Team GarageBand, 121–123
Team Pictionary, 110–114
Twaiku, 105–106
WWMTD?, 108–110
YouTeams, 117–120

CrossTalk, 40
cross-team collaboration, 143–150, 187
crowdsourcing, 31–38
Customer Relationship Management (CRM),

164
Customized Jeopardy, 73–76

D
Dance to the Beat of a Different Drummer, 61
Daring Librarian, The, 79
debriefs, facilitator, xxix
DECA, 4, 167
decision-making

problem solving games and, 100–102
voting and team consensus, 91–95

Detroit, Michigan, 45–46
digital cameras, 17, 150–156
Digital Slideshow, 165–167
digital team-building games. See games
document sharing. See Google Docs
drawing, games using, 15–16, 110–114
Droid phones. See smartphones

E
EasyGPS, 151
edACCESS 2010, 139–140
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Einstein, Albert, 81
e-mail

communication games using, 41–44
Gmail, 115, 177, 179
trust games using, 53–55

endings, event. See closers
epicquotes.com, 141
EPIC Team Building games

about, 141
Flash Mobs, 156–157
Geoteaming-GPS Treasure Hunt,
150–156

SCVNGR - GPS Treasure Hunt, 143–150
event, PIPE concept of, xxvii–xxix
Event Camp Europe, 108
Event Professionals, 33, 36–38
Excel software, 55
Expedia, 17

F
Façades, 59
Facebook

about, 176–177
“Ask Question” polling feature, 30
Google+ vs., 179
for Mind Mapping, 115

Facebook “Likes,” 167
Facebook Messenger, 44, 46
facilitator debriefs, xxix
Facilitator Tree, xxv–xxvi
failure, accepting, 70
Fast Society, 44, 46
feedback

by group text, 44–46
perceptions and, 59
polls used for, 30–31
three-word quotes for, 164–165
Twitter for, 48

Flash Mobs, 156–157
flexibility, xxv, 143, 150
FreeConferenceCall.com, 38–39, 174
FreeConference.com, 174–175
FriendOrFollow.com, 35

G
game matrix, xii–xvii
games
origins of, 3–4
PIPE checklist for, xxix
PIPE concept and, xxi–xxix
using, xxi–xxix
value of, 3

games, types of
closers, 159–167
collaboration, 125–156
communication, 23–50
creativity/innovation, 103–123
EPIC Team Building, 141–157
icebreakers, 7–21
matrix for, xii–xvii
performance improvement, 65–79
problem solving, 81–102
trust, 51–64

game shows, 38–40, 73–76
GarageBand, 121–123
Garmin eTrex H, 151–154
geocaching, 150, 156, 187
Geoteaming corporation, 187–189
Geoteaming-GPS Treasure Hunt, 150–156
giving vs. getting, 132–134
Glaser, Judith, 116
Gmail, 115, 177, 179–181
Go Ahead Caller, 38–40
goals, prioritizing, 100–102, 162–164
Google+, 179–181
Google Docs
about, 177–179
simultaneous team editing with, 136–139
teleconferencing with, 85
user accounts, creating, 83–85, 177–179

Google Docs, games using
collaboration, 132–134, 136–140
creativity/innovation, 106–108, 107,
110–114

performance improvement, 68–70
problem solving, 83–84, 91, 95–100
trust, 56
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Google Docs Spreadsheets, 55–57, 56, 92–93,
127–130

Google Hangouts, 61, 71, 181
GooseChase, 120–121, 187–188
GoToMeeting.com, 15, 27–29
GPS treasure hunts, 143–156
GPS waypoints, 146, 151–154
Green Meetings Industry, 64
Greenstein, Howard, 35
Gridlock event, 98
Grid Unlock, 68–70
GroupMe, 44–46
group process. See team process
group texting, 44–46
Gusavson, Matthew, 48

H
haikus, 105–106, 136–138
Hamm, Mia, 159
hand-raising, virtual, 27–29
hashtags, 9–13, 32, 105, 161, 162, 164
Hashtags.org, 33
HootSuite Archives, 32, 105, 106, 163
HR.com, 29
Huffington Post, 140
hypernetworking, 9–13

I
icebreakers
about, 7
Alpha Names, 13–15
Me in 140 Characters or Less, 9–13
Photo Booth, 16–19
Pinterest, 20–21
Where in the World Whiteboarding,
15–16

“I Commit to . . . ”, 162–164
iMovie-based team building, 17, 117–120
improvement. See performance improvement

games
Improv Everywhere Mp3 experiments, 157
improving performance. See performance

improvement games
improvisation

creativity games using, 104
facilitator flexibility and, xxv
karaoke and, 49–50

inclusion, creating, xxvii
influence, measuring, 33, 34, 36–38
information retention, 73–76
information sharing

collaboration games and, 132–134
giving vs. getting, 132–134
importance of, 132–134
simultaneous team editing, 138–140
team problem solving and, 68–70
trust games and, 53–55
video interviews and, 62–64
See also Google Docs

Ingham, Harrington, 57, 58
innovation. See creativity/innovation games
integration, collaboration and, 130–132
Internet, games using. See web browsers, games

using
interviews, video, 62–64
iPad 2

GarageBand app, 121–123
iMovie app, 17, 117–120
Magic Mirror app, 17
networking games using, 16–19
Photo Booth app, 16–19
video connectors for, 120

iPhone, 103
See also smartphones

J
Jeopardy, Customized, 73–76
Johari Window, The 57–60
@jspellos (James Spellos), 11, 13, 37, 135
Just Three Words, 164–165

K
karaoke, 49–50
Kaywa, 77, 78
Keynote live display, 30
Kimball, Rocky, 98
Klout.com, 33, 36–38
Knabbe, Michelle, 48
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L
Laliberte, Guy, 103
Land, Edwin, 103
language games, 164–165

See also communication games; writing
Last Team Texting, 53–55
libraries/librarians

perceptions of, 106
team-building success by, 79

license plates, creative, 108–110
Like to Move It, 95–98
listening, active, 107–108
Localtweeps, 34
location-based games, 143–156
Luft, Joseph, 57, 58

M
Magic Mirror app, 17
magic squares challenges, 68–70
Mars Hill Church, 27
Marshmallow Challenge, 70–73
Meeting Professionals International (MPI), 3,

11–13, 30–31
Me in 140 Characters or Less, 9–13
memory, improving, 73–76
Mergers and Reorgs, 130–132
MicroBlogBuzz, 33
Microsoft, 4–5, 44
MightyQuiz.com, 30
Mind Mapping, 114–116
MindMeister.com, 114
minn.citytweets.net, 33
mobile devices. See apps; iPad 2;

smartphones
Model Citizens, 41–44
Monitter, 33
morale. See team morale
More Quick Team Building Activities for Busy

Managers (Miller), 110
MotionX GPS, 151
Move One Line/Add One Line, 83–91
Movie Night, 119–120
MPI, 3, 11–13, 30–31

Mp3s, 157
music
karaoke, 49–50
song writing, 121–123

N
names, learning, 9–16
networking
hypernetworking, 9–13
photo-based networking, 16–19
Pinterest, 20–21
See also icebreakers

Nohari Window, The 60
non-profit boards, 94–95
Northwest Event Show, 50
Norton, Julie, 21

O
Office Move, 127–130
O’Malley, Tim, 60
OneNote, 123
OneRiot, 35
One Take Movies, 120
One Text at a Time, 106–108
online communication tools, 138–140
online influence, 33, 34, 36–38
ooVoo, 48, 61, 71
openers. See icebreakers
organization, team, 156
organizational culture, 132

P
Participant Map, xxv, 40, 184
“Party Rock Anthem,” 123
Pecha Kucha, Team, 47–48
PeopleBrowsr, 35
perceptions, assessing, 57–60, 161
performance improvement games
about, 65
Customized Jeopardy, 73–76
Grid Unlock, 68–70
Marshmallow Challenge, 70–73
QR Scavenger Hunt, 76–79
A to Z, 67–68
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photo-based networking, 16–19
Photo Booth app, 17
Photo Booth game, 16–19
photos, games using
closers, 165–167
collaboration, 120–121
creativity/innovation, 110–114
digital cameras, 17, 150–156
icebreakers, 16–19
trust, 54

Pictionary, 110–114
Pinterest, 20–21
PIPE, concept of, xxi
PIPE checklist, xxix
planning skills
creativity games for, 114–116
event preparation and, xxiv
performance improvement games for, 70, 77

poetry, 105–106, 136–138
PollEverywhere.com, 30
Polling, 29–31
polling sites, 30
PowerPoint, 30–31, 49–50
PowerPoint Karaoke, 49–50
preparation, PIPE concept of, xxiii–xxvii, xxix
presentation skills
games using, 47–50
PowerPoint, 30, 32, 49–50
video interviews, 62–64
video matching, 60–62
See also communication games

Priest, Simon, 5, 131n, 150, 162
prioritization, 100–102, 162–164
problem solving games
about, 81
Chat Survivor, 100–102
Consensus Voting, 91–95
Geoteaming-GPS Treasure Hunt,
150–156

Like to Move It, 95–98
Move One Line/Add One Line, 83–91
Project Matrix, 98–100
SCVNGR-GPS Treasure Hunt, 143–150

productivity, 15, 38, 40, 134
progress, assessing, 165–167
Project Matrix, 98–100
PrtSc (Print Screen), 42, 166
purpose, PIPE concept of, xxi–xxii, xxix
puzzles, visual, 83–91

Q
QR (Quick Response) codes, 77–78, 147
QR Scavenger Hunt, 76–79
Quebec, Canada, 158
questions, asking, 25–29
Qwitter, 33

R
Raising Hands, 27–29
rapport, 60–62
recycling, 158
REI, 4
relationships, building. See icebreakers
reorganizations, 130–132
Retail Twitter Aggregator, 34
retention, information, 73–76
Retweetist, 33
retweetradar, 34
robotics, 72–73
Rohnke, Karl, 127, 131

S
salesforce.com, 164
scavenger hunts

Geoteaming-GPS Treasure Hunt, 150–156
GooseChase, 120–121
QR Scavenger Hunt, 76–79
SCVNGR - GPS Treasure Hunt, 143–150

screen sharing, 76, 165–167
SCVNGR - GPS Treasure Hunt, 143–150
Seattle Academy of Arts and Science (SAAS),

73
Segar, Adrian, 139–140
self-perceptions, 57–60, 161
Shout Outs, 161–162
Sikes, Sam, 55
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Silver Bullets (Rohnke), 127, 131
simultaneous team editing, 138–140

See also Google Docs
singing. See PowerPoint Karaoke
Skype, 60–64, 70–73, 76

performance improvement games using,
70–73

for screen sharing, 76
trust games, 60–62

Skype Interview, 62–64
slideshows, 165–167
SMART goals, 163
Smart Instruments, 122
smartphones

creativity games using, 120–121
GPS games for, 76–79, 143–156
iPhone, 103
performance improvement games
using, 76–79

See also apps
Smith, Samuel J., 64
social media

Facebook, 30, 44, 46, 115, 176–177
Google+, 180–181
influence, measuring, 33, 34, 36–38
Pinterest, 20–21
YouTube, 27, 63, 64, 71, 120, 123,
150, 158

See also Twitter
Social Media Today, 35
song writing, 121–123
Sonic Foundry, 108
spatial team diagnosis, 95–98
speakers, games for. See communication games
Spellos, James, 11, 13, 37, 135
Splitweet, 35
spreadsheets

creativity games using, 127–130
Google Docs Spreadsheets, 55, 56, 92–93,
127–130

problem solving games using, 68–70
trust games using, 55–57

Spy, 34

Stepanek, Mattie, 125
Stony Brook University, 48
strategy, 143–150
success
facilitating, xxviii
picturing, 165–167

SurveyMonkey, 30
surveys. See Polling
SX Battle Decks, 50

T
tablets. See iPad 2
Tagalus, 34
tangram websites, 42–44
team blind spots, 57–60
team-building games. See games
Team Case Study-Simultaneous Editing,

138–140
team consensus, 29–31
Team GarageBand, 121–123
Team Haiku, 136–138
team micro-assessments, 164–165
team morale
acknowledgment and, 161–162
performance improvement games and,
65, 76

problem solving games and, 98
team organization, 157–158
Team Pecha Kucha, 47–48
team performance. See performance

improvement games
Team Pictionary, 110–114
team problem solving, 68–70
team process, improving, 67–68, 77, 108, 157–158
team rapport, building, 62–64
teams, preparation for, xxiv
Team Timely.is, 135–136
teamwork, improving, 47–48
See also collaboration games

technology, testing, xxiii–xxiv
TED Talks, 73
TED (Technology, Entertainment, Design)

videos, 71
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teleconferences, games using
closers, 161–167
communication, 31–40, 41–44
problem solving, 100–102
trust, 62–64

teleconferencing
FreeConferenceCall.com, 38–39, 174
Google Docs for, 85
Participant Map, xxv, 40, 184
setting up, 28

text and chat, games using
closers, 161–165
communication, 25–29, 31–38,
41–46

creativity/innovation, 105–108
icebreakers using, 13–15
performance improvement, 67–68
trust, 53–55

texting, team, 53–55
Texting Q&A, 25–27
text-polling, 29–31
three-word quotes, 164–165
Timely.is, 135–136
Tinker, 35
towers, building, 70–73
Towers of Hanoi exercise, 96
Traffic Jam, 127
training, games for, 157–158
Transition to Management project, 40
travel receipts, 90–91
treasure hunts. See scavenger hunts
trendhunter.com, 49
trends, tracking, 33–38
trust
defined, 51
problem solving and, 81

trust games
about, 51
Johari’s Window, 57–60
Last Team Texting, 53–55
Skype Interview, 62–64
Trust Grid, 55–57, 63
Video Matching and Mirroring, 60–62

Trust Grid, 55–57, 63

Turmel, Wayne, xxiv
Twaiku, 105–106
TweetBeep, 33
Tweetboard, 34
Tweetburner, 35
TweetChannel, 35
TweetChat, 106–108
TweetDeck, 35
TweetEffect, 35
TweetGrid, 33
Tweetizen, 35
TweetLater, 35
TweetMeme, 35
tweets, tracking, 33–38
TweetScan, 33
TweetStats, 34
Tweetvisor, 35
TweetVolume, 35
TweetWheel, 34
Tweetzi, 35
Twellow, 34
Twemes, 33
Twendz, 35
twinfluence, 34
Twist, 33
Twistory, 35
Twitclicks, 34
TwitHawk, 36
TwitLinks, 35
Twitscoop, 33
Twits Like Me, 34
Twitter

about, 171–174
character limits on, 10
chats on, 31–38
crowdsourcing on, 31–38
for feedback, 48
hashtags, 9–13, 32, 105, 161, 162, 164
photo-based networking, 16–19
polls on, 29–31
tools for, 33–38, 135–136

Twitter, games using
closers, 161–165
collaboration, 135–136
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communication, 25–27, 41–44
icebreakers, 9–13

Twitter Analyzer, 34
Twitter Charts, 34
Twitter Counter, 34
Twitterfall, 35
TwitterFriends, 35
Twitter Grader, 34
TwitterLocal, 34
TwitterMeter, 34
Twitter Poetry in Motion, 105–106
Twitter Search, 33
TwitterSheep, 34
TwitterStorm, 31–38
Twittervision, 35
Twitturls, 35
Twit(url)y, 33
twopopular, 35
TwtPoll, 30
Twubs, 34

U
unity, defined, 125
University Campus Tours, 150
University of Louisville, 150
Unknowns, 58–59

V
Valentine, Brian, 4
Validar, 30
video

creativity/innovation games using, 17,
117–120

EPIC games using, 157
iMovie-based team building, 17, 117–120
Pecha Kucha video, 47–48
PowerPoint Karaoke videos, 49–50
team-building videos, 71, 120, 150, 157
YouTube, 27, 63, 64, 71, 120, 123,
150, 158

video conferencing
creating video for web, 47–48
games using, 47–48, 60–62, 70–73
ooVoo, 48, 61, 71

video interviews, 62–64
video matching, 60–62
Video Matching and Mirroring, 60–62
virtual distance, 48
virtual tangrams, 42–44
visual brainstorming, 114–116
visual puzzles, 83–91
VodBurner, 62, 63
voting, 91–95

W
Waterloo, Canada, 120
waypoints, GPS, 146, 151–154
web browsers, games using
collaboration, 132–134, 135–136,
138–140

creativity/innovation, 108–110,
114–116

icebreakers, 20–21
performance improvement, 73–76
problem solving, 83–91, 95–100
trust, 57–60

web conference sites
BuddyMeeting.com, 181–183
GoToMeeting.com, 15, 27–29
screen sharing with, 165–167
video conferencing, 47–48, 60–62,
70–73

web conferencing, games using
closers, 166
collaboration, 132
communication, 27–29
creativity/innovation, 108–110, 111
icebreakers, 13–15
performance improvement, 73–76
problem solving, 100–102
trust, 50

What the Trend?, 34
Where in the World Whiteboarding,

15–16
Whiteboards, games using
creativity/innovation, 110–114
icebreakers, 15–16
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Whiteboards, games using (continued)
performance improvement, 68–70
problem solving, 91–95

Who Follows Whom?, 35
Who Should I Follow?, 35
Wikipedia, 48, 77
Wilczek, Frank, 81
writing
blogs/blogging, 33, 46, 79, 139
case studies, 138–140
poetry, 105–106, 136–138
songs, 121–123

Wujec, Tom, 73
WWMTD?, 108–110

Y
YouTeams, 117–120
YouTube

channels created on, 27
interviews on, 64
searching content on, 123
team-building videos on, 71, 120, 150, 158
for video sharing, 63, 64
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