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Accountability: for cross-functional 

process improvement, 83–84; resource 

fi xation and, 11, 29, 39; for two-

dimensional management, 128–129

Accounting systems, resource fi xation 

and, 11

Acquisitions, 24

B
Balanced-management approach. See 

Management system; 3-D Enterprise; 

Two-dimensional management

Balanced Scorecards, 133

Belding case study, pre-transformation: 

CEO change in, 52, 200; cost-

cutting initiative in, 47–49, 197–198; 

introduction to, 36; issues in, 36, 

40–52; management challenges of, 

54; management planning sequence 

in, 92; New Product Development 

process in, 44–47, 48, 124, 196–197; 

performance management system in, 

39–52; performance planning system in, 

36–39; resource-fi xated management 

in, 35–54; Scenario, fi nal, in, 51–52, 

200, 218; Scenario 1 in, 40–43, 191–194, 

201; Scenario 2 in, 43–44, 194–196, 205; 

Scenario 3 in, 44–47, 196–197, 209; 

Scenario 4 in, 47–49, 197–198, 211; 

Scenario 5 in, 49–50, 198–199, 214; 

Scenario 6 in, 50–51, 199–200, 216; 

vertical organization chart in, 37

Belding case study, transformation: CEO 

agenda in, 58–59; “defi ning the need for 

action” step in, 59–61; “demonstrating 

how” step in, 75–84; horizontal 

management teams in, 94–96; “making 

the system visible” step in, 63–74; 

management planning sequence in, 

92; “measure and manage better” step 

in, 103–115; Performance Managed 

portion of, 122–125; Performance 

Planned and Managed 
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Belding case study, transformation 

(continued )

Calendars in, 97, 114, 158, 170–171, 

172–174; performance planning system 

in, 91–102; “plan differently” step in, 

91–102; problems list in, 58; process 

improvement project in, 73, 75–84, 94; 

Stage I management in, 73–84, 94, 

99–101, 122–121; Stage I tools in, 

143–145, 146–153; Stage II 

management in, 91–99, 101–102, 

103–104, 123–125; Stage II tools 

in, 155–161, 162–190; “support 

performance” step in, 115–121; “sustain” 

step in, 127–139; tracking systems 

in, 107–112, 123, 158–159, 175–176, 

177–179; value creation architecture 

development in, 70–74. See also Order-

to-Cash process (Belding)

Belding case study, transformation 

scenarios: Scenario, fi nal, in, 51–52, 

218–221; Scenario 1 in, 191–194, 

201–204; Scenario 2 in, 194–196, 

205–208; Scenario 3 in, 196–197, 

209–210; Scenario 4 in, 197–198, 

211–214; Scenario 5 in, 198–199, 

214–215; Scenario 6 in, 199–200, 

216–217

“Big room” sessions, 60

Blockbuster, 24

Bonuses: for cross-functional process 

work, 84, 125; for heroics, 137; in 

resource-dominated organizations, 

32, 137. See also Compensation; 

Consequence system; Rewards

Brache, A., 31, 81

Budgeting: in resource-fi xated, siloed 

organization, 7, 11, 47–49, 197, 198; in 

Stage I management system, 87, 

100–101; in Stage II management 

system, 92, 197–198, 212–214; trackers 

for, 197, 212–214

Business: components of, 8–9; key 

requirements of, 4–5; Value Creation 

System of, 17–18

Business performance: dimensions of, 9; 

process performance and, 87; tracking, 

200, 212, 228–229n. 1

Business Process Framework map, 72, 145, 

150–151

C
Capacity, in Human Performance System, 

115, 117, 121

Case study. See Belding headings

Champion of value, 128–129

Change: large-scale, 130–132; 

methodologies of, 135–136; 

Performance Architects’ role in 

managing, 132–135; philosophies of, 

136; proactive value improvement 

initiatives for, 130–131; resistance to, in 

resource-fi xated, siloed organizations, 

28, 31–34; siloed functions as barriers 

to, 24, 30; sustaining the 3-D Enterprise 

and, 127–139; value engineering for, 

131. See also Improvement initiatives; 

Transformation

Change control management system, 

132–136; improvement initiatives 

and, 133–136, 198–199; Performance 

Architects’ role in, 132–133, 198; role 

of, 132

Change Initiative Tracking Map, 134

Change initiatives. See Improvement 

initiatives
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Chart of accounts, 29, 128

Chief executive offi cer (CEO): agenda of, 

58–59; change of, 52, 200; performance 

expectation-setting by, 119; 

performance support responsibilities 

of, 119; role of, in sustaining 

transformation, 128–130; “visionary 

dictatorship” approach of, 58–59

Coaching, 116, 119, 138

Collaboration: informal versus formal, 

93–94; resistance to, 30, 47

Compensation policy, 84. See also 

Consequence system; Rewards

Competitive advantage: criterion of, 16; 

customer service and, 19; executive 

responsibility for, 74, 131

Competitiveness, silo mentality and, 24, 

26, 32–33

Complexity, organizational: evolution of 

silos and, 23–25; internal processing 

system and, 161; leadership and, 

223–224; sustaining value amidst, 130

Consequence system: alignment of, 119, 

125, 136–137; in Human Performance 

System, 115, 117, 121; short-term 

and long-term elements of, 136, 

137; in siloed, resource-dominated 

organizations, 10, 28; in Stage II 

management system, 94, 136–137; to 

support 3-D culture change, 136–137. 

See also Bonuses; Compensation; 

Rewards

Constituents. See Customers; Financial 

stakeholders

Corrective actions, 104

Cost buckets, 42

Cost-cutting initiatives: in 3-D Enterprise, 

197–198, 212–214; across-the-board, 

47–49, 197, 198; in resource-dominated 

organizations, 27–28, 47–49, 197, 198

Cost-of-parts inventory, 43–44, 194–196

CRM initiatives, 133

Cross-functional process(es): importance 

of, 13–14; invisibility of, 39; one-

dimensional approach to, 45–47, 69–70; 

resistance to managing, 30–34; value 

creation architecture of, 70–74, 86. See 

also Processes

Cross-functional process maps (swimlane 

chart): for Belding New Product 

Development process, 44–45, 46; for 

Belding Order-to-Cash process, 78–80; 

in Executive PIP, 77, 81; misuse of, 46; 

Stage II, 156, 164–165; sub-system 

format of, 156, 163; use of, 81, 87, 144

Cross-Functional Processing Sub-System 

Map, 156, 163

Cross-functional teams, 94–96. See also 

Horizontal management teams

Cross-Functional Value Creation Map, 72, 

144, 147–149

Culture: consequence system and, 

136–137; functional silo, 6, 30, 128

Customer Committed process owner, 

192, 193

Customer complaints: in Belding case 

study, 36, 40–43, 100, 191–194; about 

value delivery, 10

Customer expectations: internal 

processing system aligned with, 161; 

performance planning aligned with, 100

Customer Support Provided 

sub-system, 19

Customers: fi nancial stakeholders and, 5; 

key requirements for providing value 

to, 4–5
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D
Dangerfi eld, R., 8

Dashboards or instrument panels, 227n. 

10:1; Belding’s, 107–112, 123; metrics 

linked to, 105; in Stage II management 

system, 104, 105–113

Database, process performance and 

management, 88

Death-spirals, 10, 28

Decision making, two-dimensional, 129, 

131. See also Tradeoff decisions

Delivered sub-system. See Product/Service 

Delivered sub-system

Diagnosis, of performance problems, 104, 

122–123, 124, 191–203

“Dilbert,” 25

Downsizing, 10

Drill-downs, 156

E
Earnings projection accuracy, 51–52, 200, 

212, 228–229n. 1

End-to-end Value Creation System. See 

Value Creation System

Enemies, need for, 30

Engineering company case study. See 

Belding headings

Engineering function: in Belding cost-

cutting scenario, 48; in Belding New 

Product Development process, 45, 46

Enterprise level: Stage I management’s 

limitations for, 86–89; Stage II 

management for, 89, 91–102, 103–126; 

of Value Creation Hierarchy, 66–67

Environment, as super-system, 66, 71, 

143–144. See also Super-system

ERP systems, 129

Ethical leaders, 223–224

Executive PIP (process improvement 

project): in Belding case study, 

81–84, 124; components of, 76–77; 

at Motorola, 75–76; origins of, 75; 

phases of, 77, 81; Rummler Process 

Methodology compared to, 226–227n. 

7:2; use of, 85–86, 135

Executives. See Chief executive offi cer; 

Leadership; Managers; Senior 

executives

Expectation-setting, 119

Expeditor system, 41

F
Facilitation, 138

Failure: due to resource-fi xation, 9–10, 

39–52; due to silo mentality, 32, 

33–34, 39–52; of earnings projections, 

51–52, 200, 212, 228–229n. 1; of IT 

implementations, 50–51, 119, 199–200; 

in performance, 119; of process 

movement, 3–4; of reorganizations, 9. 

See also Sub-optimization

Feedback, in Human Performance System, 

115, 117, 119, 121

Fiefdom Syndrome, The (Herbold), 32

Finance function: in Belding cost-cutting 

scenario, 48; cross-function role of, 125

Financial stakeholders: key requirements 

for providing value to, 4–5; priority 

given to, 5, 6

Follow-up strategy, in Executive PIP, 77

Franklin, B., 94

Function Management Team (FMT), 

87, 88

Functional resource buckets: management 

defi ned by, 29; in one-dimensional 

organizations, 7–8, 39; reorganization 
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based on, 9; visibility of, 7–8; work 

system defi ned by, 6

Functional silos: accountability and, 11; 

in Belding case study, 35–54; change 

initiatives in, 133, 135; cross-functional 

processes and, 45–47; infrastructure 

changes and, 131–133; IT organization 

and, 6; management challenges with, 

25–28; managerial practices and, 35–54; 

organizational culture and, 6, 30, 128; 

and organizational evolution, 23–25; 

performance management and, 39–52; 

performance measures and, 39–40; 

performance planning and, 36–39, 

94; persistence of, 30–34, 94, 128, 

131–132, 138–139; process 

improvement and, 69–70; resource 

buckets defi ned by, 6, 29; resource-

dimension dominance and, 23–34. See 

also Territory-building

G
GE, 60

GM, 24

Goals, enterprise: cascading, 91–93; cross-

functional processes and, 13–14; in 

resource-fi xated organization, 39; Stage 

II management system for, 89, 91–102, 

103–126; sub-system alignment for, 87, 

89, 91–99

Goals, functional: in resource-fi xated 

organization, 39, 92; in two-dimension 

organization, 92–93

Goals, sub-functional, 39

Government agencies, Value Creation 

System in, 18–19

Group cohesion, 30

Guardian of continuing value, 129

H
Herbold, R. J., 32

Heroics, 137

Horizontal management teams, 94–99, 

113, 114–115, 123–125

Horizontal organization: in Stage I 

management system, 86, 99; in Stage II 

performance planning system, 93–102; 

vertical organization versus, 31–32

Human Performance System (HPS), 

115–121; alignment of, with systems, 

119; elements of, 115–116, 117; graphic 

depiction of, 116; implementing and 

managing, 120–121; managerial tasks 

in, 116–121, 117

I
Improvement initiatives: change 

control management system for, 

133–136, 198–199; methodology for, 

135–136; Performance Architects’ 

role in managing, 132–135, 198; 

proactive versus small-scale, 130–131; 

siloed approach to, 49–50, 198; 

sub-optimization potential of, 

70, 133, 134, 198. See also Process 

improvement

Improving Performance (Rummler and 

Brache), 31

Information Technology (IT) function: 

failed implementations of, 50–51, 119, 

199–200; in resource-fi xated, siloed 

organizations, 6, 25–27, 32–33, 50–51, 

199–200; 3-D approach to initiatives of, 

199–200

Infrastructure changes, 131–133

Inputs, in Human Performance System, 

115, 117, 120
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Instrument panels. See Dashboards

Internal processing system, 161

Inventory management, 43–44, 

194–196

J
Japanese quality improvement tools, 

41, 136

Job aids, for managers, 138

“Job Designed” Measures Chain, 156, 

166–167

“Job Designed” Process Map, 164–165

“Just do it!” approach, 42, 135

K
Kaizen, 136

Knowledge, in Human Performance 

System, 115, 117, 121

Kodak, 24

L
Large organizations: evolution of silos 

and, 23–25; internal processing system 

for, 161; sustaining value in, 130; Value 

Creation Systems in, 19

Large-scale change, 130–132

Launched sub-system. See Product/Service 

Launched sub-system

Leadership: rational versus political, 

223–224; for sustaining the 

transformation to 3-D organization, 

128–131; for transformation to 3-D 

organization, 58–59. See also Chief 

executive offi cer; Managers; Senior 

executives

Line managers, performance support 

responsibilities of, 118–119

Loss, sense of, 59–60

M
Management, resource-fi xated, 7–8; in 

Belding case study, 35–54; causes and 

reinforcers of, 28–34; consequences of, 

9–11, 31–34; performance management 

in, 39–52; performance planning system 

in, 36–39. See also One-dimensional 

organization; Resource-dimension 

dominance

Management Bridge Room, 134

Management dimension: defi ned, 9; in 

3-D model, 52–54

Management Domain Chart, 95, 96, 

157–158, 185–189

Management guides, 159, 182–183, 

190

Management Planning Calendar, 97, 158, 

170–171

Management Planning Sequence, 92

Management system: critical actions for, 

54; evaluation of, 113; evolution of, 

85–89; Performance Managed 

component of, 103–126, 156–161, 

168–190; Performance Planned 

component of, 52–54, 91–102, 115, 

156–161, 168–190, 198; for process 

improvement, 83–84; Stage I, 86–89, 

94, 99–101, 122–121; Stage I tools for, 

143–145, 146–153; Stage II, 89, 91–102, 

103–126; Stage II tools for, 155–161, 

162–190; summary of, 125–126; 

for two-dimensional management, 

52–54, 64, 85–89, 103–126; visibility 

and control of, 15–16. See also One-

dimensional organization; Performance 

management system; Process 

management; 3-D Enterprise; Two-

dimensional management
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Managers: impact of resource fi xation 

on, 10, 25–28, 29, 35; impact of siloed 

functions on, 25–28, 29, 30, 31–34; 

performance support tasks of, 116–121, 

117; roles of, in performance planning 

system, 93–99; support for, 138, 159, 

182–183, 190

Marketing function, in Belding New 

Product Development process, 45, 46

Markets: turbulence of, 33–34; Value 

Creation System for responding to, 17–18

Materials cost problem, 43–44, 194–196

Materials task force, 41, 42

Matrix organizations, 126

Measures. See Performance measures

Measures chains: in Level I management 

system, 99–100, 166–167; in Level II 

management system, 105, 156, 166–167

Meeting agenda sample, 160, 184

Metrics. See Performance measures

Microsoft, 32

Middle managers: impact of siloed organi-

zation on, 25–27, 32–33; turnover in, 36

Monitoring. See Performance monitoring

Motorola, 75–76, 77

N
Need to Have Enemies and Allies, The 

(Volkan), 30

New line of business, 129

New Product Development process: in 

Belding case study, 44–47, 48, 124, 

196–197, 210; in resource-fi xated 

organization, 44–47, 48, 196, 197; in 

two-dimensional organization, 124, 

196–197, 210

Non-profi t organizations, Value Creation 

System in, 18–19

O
One-dimensional organization: 

aspects of, 7–8; consequences of, 

9–11; managerial practices in, 35–54; 

performance management system in, 

39–52; performance metrics in, 39–40; 

performance planning system in, 

36–39; process improvement in, 69–70; 

resistance of, to change, 24, 28, 31–34. 

See also Management, resource-fi xated; 

Resource-dimension dominance

Online sales, 129

Operations Review, 39

Order-to-Cash process (Belding): 

Executive PIP applied to, 81–84; 

identifi cation of, as Stage I project, 

73–74, 81; “is” Cross-Functional Process 

Map of, 78–80, 82; measures chain 

for, 99–100, 166–167; performance 

management in, 122–123; performance 

planning in, 99–101; tools used in, 

143–145, 146–153

Order-to-Cash Process Management 

Team: membership of, 83; 

responsibilities of, 83–84

Organization chart: of Belding vertical 

organization, 36; in resource-fi xated 

organizations, 7; Value Creation 

Hierarchy versus, 66–67

Organizations: basic assumptions about, 

3–8; dimensions of, 8–11; horizontal 

view of, 31–32; requirements of, to 

provide value, 4–5; silos and evolution 

of, 23–25; systems view of, 4, 119; Value 

Creation System of, 17–21; vertical, 

31–32, 36–39

Output defi nition, in Human Performance 

System, 115, 117, 120

bindex.indd   237bindex.indd   237 12/12/10   12:58:06 PM12/12/10   12:58:06 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Index238

Outsourcing, 19

Oversight, performance, 118, 119

Overtime problem, 41

P
Performance, business. See Business 

performance

Performance Architects, 71, 87, 88, 

132–135, 198

Performance Executed: defi ned, 52; in 

performance management model, 

52–54

Performance improvement, 14. See also 

Improvement initiatives; Process 

improvement

Performance Indicators Model, 200, 220

Performance Managed, 103–126; activities 

of, 104–113; in Belding case study, 

122–125; components of, 104; defi ned, 

52; Human Performance System 

portion of, 115–121; in performance 

management model, 52–54; process of, 

113–115; tools for, 156–161, 168–190. 

See also Performance management 

system

Performance Managed Calendar, 113, 114, 

158, 172–174

Performance Managed meeting, 160–161

Performance Management Routine, 88

Performance management system: graphic 

depiction of, 53; Performance Managed 

component of, 103–126; Performance 

Planned component of, 91–102, 115; 

in resource-fi xated organization, 

39–52; summary of, 125–126; three-

component model of, 52–54. See also 

Management system; Performance 

planning system

Performance measures: linked to 

dashboards, 105; in resource-fi xated 

organization, 39–40; in Stage I 

management, 99–100; in Stage II 

management, 104–113. See also 

Dashboards; Tracking systems

Performance monitoring: in Belding case 

study scenarios, 191–203; elements of, 

104–113; oversight versus, 118

Performance Planned, 91–102; defi ned, 

52; improvement initiatives handled 

by, 198; in performance management 

model, 52–54; performance support 

in, 115–121; tools for, 156–161, 

168–190. See also Performance planning 

system

Performance Planned and Managed 

Hierarchy, 168

Performance planning system: in 

Belding case study, 36–39, 91–102; 

components of, 93; formal approach 

to, 94–96; informal approach to, 93–94; 

management roles in, 93–96; managerial 

behaviors in, 98–99; objectives of, 91; 

process of, 96–99; resource dimension 

in, 52, 91–93, 100–101; in resource-

fi xated management, 36–39; in Stage II 

management system, 91–102; support 

in, 115; in 3-D model, 52–54; value 

dimension in, 91–93

Performance support: Human 

Performance System for, 115–121; for 

managers, 138, 159, 182–183, 190. See 

also Human Performance System

Performance trackers. See Tracking 

systems

Performer level, 69–70; support for, 

115–121
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Planning: in resource-fi xated organization, 

11, 36–39. See also Budgeting; 

Performance planning system

Political operators, 223–224

Porter, M., 16, 19

Power, resource control as, 29

Procedures, 16–17

Process(es): defi nition of, 14–17; 

functional view of, 23; procedures 

versus, 16–17; resource-fi xated view 

of, 39; senior management control of, 

15–17; strategic importance of, 16–17; 

in Value Creation Hierarchy, 68, 69; 

in Value Creation System, 18. See also 

Cross-functional processes

Process architecture design, 64

Process experts, 17

Process improvement: in Belding Level 

I transformation, 81–84; change 

control management system for, 

133–136; choosing a methodology 

for, 77; critical business issue for, 

76–77, 81; as evolutionary step toward 

two-dimension management, 85–89; 

Executive PIP for, 75–84, 135; at Level 5 

(performer) level, 69–70; management 

system for, 83–84; methodology for, 

135–136; Performance Architects’ 

role in, 132–135, 198; Rummler 

methodology for, 75–76, 77, 86, 135; 

specialist involvement in, 75, 82. See also 

Executive PIP; Improvement initiatives

Process management: functional silo 

approach to, 45–47; myopic approach 

to, 3–4; proliferation of, 95; senior 

executives’ responsibility for, 15–17, 

73–74, 75–76, 86–87; in Stage I 

management system, 86–89, 99–101, 

122–121; in Stage II management 

system, 89; systems view of, 4–5. See also 

Management system; Two-dimensional 

management

Process Management Teams (PMTs): 

development of, in Belding case 

study, 122–123, 124–125; for Level I 

single-process management, 86–87, 

88, 94, 99–101; for Level II horizontal 

management, 95, 113; meetings and 

reviews of, 122–123; members of, 86, 94; 

responsibilities of, 86–87, 113; schedule 

of activities of, 88

Process movement, 3–4

Process owners, 94, 192, 193

Process ownership: of executives, 82–83; 

resource control and, 29

Procurement function, in Belding 

materials cost scenario, 43–44, 194–196

Procurement Manager, 43–44, 194, 196

Product Delivered management team: 

late-deliveries problem handled by, 

191–194; materials cost problem 

handled by, 194–196

Product Delivered sub-system tracker, 

191–192, 194, 202–203, 206–207

Product delivery, customer complaints 

about, 40–43, 191–194

Product launch failure, 10

Product/Service Delivered sub-system: 

customer service in, 19; defi ned, 18, 

67; horizontal alignment of, 91–99; 

horizontal management teams for, 

94–99, 113, 114, 124

Product/Service Launched sub-system: 

defi ned, 18, 67; horizontal alignment of, 

91–99; horizontal teams for, 94–99, 113, 

114, 124
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Product/Service Sold sub-system: 

defi ned, 18, 67; in government 

agencies, 19; horizontal alignment of, 

91–99; horizontal teams for, 94–99, 113, 

114, 124

Product Sold management team: 

horizontal organization of, 94–99, 

113, 114, 124; materials cost problem 

handled by, 195

Production function: in Belding cost-

cutting scenario, 48; in Belding New 

Product Development process, 45, 46

Profi ts, decline in, 36

Project management offi ces (PMOs), 133

Project planning methodologies, 133

Project team, process improvement, 77, 82

Promotion criteria, 10, 29, 137

Q
Quality awareness campaign, 41, 42

R
Recognition, 137

Reorganization, failure of, 9

Resource buckets. See Functional resource 

buckets

Resource dimension, 23–34; defi ned, 9; 

in performance planning, 52, 91–93, 

100–101; in performer level of Value 

Creation Hierarchy, 69; tangibility of, 

28; in 3-D model, 52–54; visibility of, 7, 

33, 52

Resource-dimension dominance: Belding 

case study scenarios in, 40–52, 191–203; 

in business management education, 

128; consequences of, 9–10, 31–34; 

functional silos and, 23–25, 30–34; 

impact of, on management, 10, 25–28, 

29, 30, 31–34; managerial practices of, 

35–54; one-dimensional organization 

and, 7–8, 9–11; persistence of silos and, 

30–34, 128, 131–132, 138–139; process 

improvement and, 69–70; reasons for, 

6–8, 11, 28–34; short-term returns 

and, 5, 7. See also Functional resource 

buckets; Management, resource-fi xated; 

One-dimensional organization

Resource management: in context of Value 

Creation System, 11, 91–102, 197–198; 

in one-dimensional organization, 7–8, 

9–11, 35–54; in Stage I performance 

planning system, 100–101; in Stage II 

performance planning system, 91–102. 

See also Budgeting; Functional resource 

buckets; Management, resource-fi xated

Revenue and Earnings Tracker, 200, 219, 

228–229n. 1

Rewards: in resource-fi xated 

organizations, 10, 29, 32; to sustain 3-D 

culture, 136–137; in two-dimensional 

management, 84, 94. See also Bonuses; 

Compensation; Consequence system

Rework Tracker, 191–192, 202–203

Rummler, G., 31, 77, 81, 223–224

Rummler Process Methodology (RPM), 

75–76, 77, 86, 135, 226–227n. 7:2

S
Sales function: in Belding cost-cutting 

scenario, 48; in Belding New Product 

Development process, 45, 46

Sales Manager Instrument Panel, 106, 

110–112, 113

Sales Tracker, 194, 197, 208–209

Senior executives: impact of functional 

silos on, 32; on Process Management 
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Team, 86–87; process responsibility of, 

15–17, 73–74, 75–76, 86–87; process 

work of, 75–84; on Value Creation 

Management Team, 95, 124–125; “value 

engineering” responsibilities of, 131. See 

also Chief executive offi cer; Leadership; 

Managers

“Sensing” session, 60, 71

Serious Performance Consulting 

(Rummler), 223

Service launch failure, 10. See also 

Product/Service Launched sub-system

Shipping function, in Belding cost-cutting 

scenario, 48

Silos. See Functional silos

Six Sigma, 49, 132, 133

Six Sigma Black Belts, 75

Skills, in Human Performance System, 

115, 117, 121

Small-scale improvement, 130–131

Sold sub-system. See Product/Service Sold 

sub-system

Stage I management system. See 

Management system; Order-to-Cash 

process (Belding)

Stage II management system. See 

Belding case study, transformation; 

Management system; Performance 

management system; 3-D Enterprise

Stakeholders. See Customers; Financial 

stakeholders; Value

Stovepipes. See Functional silos

Strategy: process and, 17–18; super-system 

map for, 144; value dimension and, 131

Structure, organizational, resource fi xation 

and, 11

Sub-optimization: due to resource-fi xated, 

siloed management, 32–34, 39, 69–70; 

improvement initiatives’ potential for, 

70, 133, 134, 198; reward system and, 

137. See also Failure

Sub-processes, in Value Creation 

Hierarchy, 68, 69

Sub-systems: cross-functional map of, 

156, 164; defi ned, 17–18; horizontal 

alignment of, 87, 89, 91–99; horizontal 

teams for, 94–95. See also Product/

Service Delivered; Product/Service 

Launched; Product/Service Sold

Succession planning, 137

Super-system: defi ned, 66, 71; internal 

processing system alignment with, 161; 

maps of, 70, 71, 143–144, 146

Support systems. See Human Performance 

System; Performance support

Sustaining, the 3-D Enterprise, 127–139; 

leadership for, 128–131; management 

support for, 138; systemic changes for, 

131–137

Swimlane charts. See Cross-functional 

process maps; Cross-Functional Value 

Creation Map

Systems, organizational: changes in, 

to support the 3-D Enterprise, 

131–137; failure to manage with view 

of, 4, 119

T
Territory-building and territory-

protecting, 29, 32–34; in Belding 

New Product Development process, 

47; process goals and, 93. See also 

Functional silos

3-D concept: aspects of, 1, 3–11; 

performance management model of, 

52–54
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3-D Enterprise: Belding case study 

scenarios in, 191–203; sustaining the, 

127–139. See also Management system; 

Two-dimensional management

Tools (in Belding case study): chart of, for 

Stage II management system, 169; Stage 

I, 143–145, 146–153; Stage II, 155–161, 

162–190

Tracking systems and reports: Belding’s, 

123, 158–159, 175–179, 191–192, 197, 

202–203, 212–214; features of, 106, 

158–159; formats of, 106; in Stage II 

management system, 104, 106–113, 

158–159, 191–192

Tradeoff decisions: examples of, 129; 

executive responsibility for, 74; 

at performer level, 69; in Stage I 

management system, 87, 100–101; in 

Stage II performance planning system, 

93. See also Decision making

Training: in Human Performance System, 

115, 117, 119, 121, 123; new hire, 119; 

for quality, 41; request system for, 123

Transformation, to two-dimensional 

management: “defi ning the need for 

change” step in, 59–61; “demonstrating 

how” step in, 75–84; evolutionary 

approach to, 85–89; incremental 

approach to, 122–125; leader’s role 

in, 128–130; “making the system 

visible” step in, 63–74; “measure and 

manage better” step in, 103–115; “plan 

differently” step in, 91–102; resistance 

to, 59–60; Stage I of, 86–89, 91–101, 

94, 122–121; Stage II of, 89, 91–102, 

103–126; steps for, 59–61; “support 

performance” step in, 115–121; “sustain” 

step in, 127–139. See also Change

Troubleshooting logic diagrams, 

159–160, 184

Turnover, 36, 48, 211

Two-dimensional management, 11; 

Belding CEO’s agenda for, 58–59; 

decision making in, 129; evolutionary 

creation of, 85–89; introduction to, 

57–61; model of, 52–54; performance 

management model for, 52–54; 

rewards tied to, 84; Stage I, 86–89, 

91, 94, 99–101, 122–121; Stage II, 89, 

91–99, 101–102, 103–126; steps in, 

14, 102; sustaining, 127–139. See also 

Management system; Performance 

management system; Process 

management; 3-D Enterprise; 

Transformation

V
Value: champion of, 128–129; guardian 

of continuing, 130; key requirements 

for providing, 4–5; stakeholders 

in, 4, 5

Value-adding work. See Value Creation 

System; Work, value-adding

Value creation architecture: defi ned, 70; 

development and phases of, 70–74; 

maps of, 155–156, 162–167; measures 

at every level of, 104, 105; Performance 

Architects’ role in, 132–133; use of, 86

Value Creation Hierarchy: defi ned, 64; 

graphic depiction of, 65; horizontal 

management teams for, 94–96; Level 1 

(enterprise/business) of, 66–67; Level 

2 (Value Creation System) of, 67–68; 

Level 3 (processing sub-systems) of, 68; 

Level 4 (single process) of, 67, 68, 87; 

Level 5 (performer) level of, 69–70
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Value Creation Management Team: 

change control management role of, 

133, 134; cost-cutting involvement 

of, 197–198; IT initiative involvement 

of, 199–200; materials cost problem 

handled by, 194–195; members 

of, 95; New Product Development 

process involvement of, 196–197; 

responsibilities of, 95, 97, 98, 113, 124; 

revenue and earnings tracking by, 200; 

role confusion in, 125

Value Creation System (VCS): caveats 

to, 18–20; components of, 17–20, 

67; decisions about, 67–68; graphic 

depiction of, 20, 67; horizontal 

management teams for, 94–95; in non-

profi t and government organizations, 

18–19; Performance Architects’ role 

in managing, 132–133; resource 

management in context of, 11, 91–102; 

role of, 9, 17, 64. See also Product/

Service Delivered sub-system; Product/

Service Launched sub-system; Product/

Service Sold sub-system

Value dimension, 13–21; critical questions 

about, 14; defi ned, 9; graphic depiction 

of, 21; horizontal organization and, 

31–32; importance of, 9–11, 13–14; 

invisibility of, 6, 33, 63; in performance 

planning, 91–93; resource-dimension 

dominance over, 5–8, 9–10, 23–34, 47, 

63–64; stakeholder imbalances in, 5; 

steps in understanding and managing, 

14; strategy and, 131; in 3-D model, 

52–54; understanding and making 

visible, 14–21, 59, 63–74

Value engineering, 131

Value improvement initiatives, 130–131

Value Machine (value-producing 

machine): components of, 8–9; graphic 

depiction of, 8; importance of, 9–11, 

64–65

Value-Resource Detail Chart, 72, 145, 

152–153

Value-Resource Map, 155, 162

Variations, identifi cation and diagnosis of, 

104, 122–123, 191–203

Vertical organization, 31–32; in Belding 

case study, 36–39; performance 

planning in, 36–39. See also Functional 

silos

“Visionary dictatorship” leadership, 58–59

Volkan, V., 30, 128

W
Welch, J., 60

White-space management: horizontal 

teams for, 95, 124–125; senior executive 

involvement in, 17, 124–125

White Space Revisited (Rummler, Ramias, 

Rummler), 77, 86, 132, 135, 139

Work, value-adding: imbalance between 

resources and, 5–8, 9–11; invisibility of, 

6, 8, 39, 63; Value Creation System and, 

9. See also Value Creation System; Value 

dimension

Work organization, 14–16

Work-out sessions, 60
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