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Wegman’s food outlet, 2–3
Weick, Karl E., 88
Wharton Center for Human 

Resources, 16
whiteboards, 36, 134, 168–69, 172

White on White canvas, 25–26
“Why the Demise of Civilization 

May Be Inevitable,” 137
wikis, 15, 35
William Green & Associates, 41
women, 10
work, co-creating, 2
worker satisfaction, 2
workforce, aging, 7–9
workforce, blended, 19
work hours, fl exible, 48
work-life balance, 47, 52, 60, 104, 

111, 179–80
workplace

changing, 45–46
constraints and opportunities, 

evolves around, 51
day-to-day life impinges on, 77
deconstruction of, 102
discussion topics as shared vs. 

individual, 95
emphasis in, 25
environments, 65–66
equitability in, 26
factors reshaping the, 102
fl exibility in, 27
forgivability in, 28–29
high turnover, 89
individualized, 29
malleability of, 102
as manmade creation, 47
as a marketing tool, 187
as not a fi xed place, 51
operational data without context 

or relationships, 14
perceptibility in, 28
as place for staff and persons 

waiting, 75
power, proportions of, 67
proportions and technology, 

67–68
rhythm and motion in, 73
shared, 149
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workplace (continued )
simplicity in, 27–28
strategy and proportion, 66–67
tasks and creative work can’t 

claim equal time, 51
teams, 63–64
tools, 62–63
variety as the spice of the, 62–68
virtual, 19
work methods, 64–65

workplace design
about, 31
buildings for education at MIT, 

44–45
for fulfi lling experience for 

individuals, 152
performance or behavior aligned 

with organizational goals, 61
policy and practice, 38–40
space in, 40–41
Stewart brand and buildings that 

learn, 41–44
technology in, 32–38
uncertainty and chaos, 

embrace, 137
workplace, changing, 45–46

workplace engagement policy, 40
workplace experience

as an information space, 143
co-creating, 76, 96
designing, 19
dwelling on the negative is 

essential for, 137
effi ciency vs. least competitive 

edge, 65
goals and objectives, negotiate 

you, 78
individual contributions, 

celebration of, 61

individuals within the 
organization and, 60

location specifi c, don’t make 
it, 135

outcomes and outputs associated 
with, 143

as part of customer 
experience, 20

personal goals and objectives vs. 
achieving and learning, 55

personal growth and innovation 
vs. profi tability and process 
discipline, 65

personal objectives within, 
crafting your, 77

placeless work, 65–66
projects to fi t with design of, 49
proportion as powerful lever for 

reorienting the, 68
as rallying point, 62
rhythm and motion in, 80–83
schedule, 74–75
as seen through many 

lenses, 151
as a set of trade-offs, 61
strategic alignment and, 67
time, affects perception of, 74
transparency across functions, 

departments, teams and 
individuals, 77

tune up or down elements of, 68
variety in the, 62

World of Warcraft, 210

Y
Yom Kippur sermon, 133

Z
Zen training program, 181
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