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Abilities, recognizing, 137
Academic degrees, advanced, 

21, 22–23
Accomplishments

highlighting, 7–8
possibilities for, 28–29
See also Achievement(s)

Achievement(s)
Girl Scout experience 

and, 7–8
of girls vs. boys, 49–50
possibilities for, 28–29

Activity (activities)
gender bias and, 40–41
Girl Scouting as, 18
See also Girl Scout activities; 

Learning activities program; 
Nontroop outreach activities; 
Organized activity; Specialized 
activity programs

All-girl environment
benefi ts of, 33
supportive aspect of, 128

Ambassador uniforms, 123
American Association of University 

Women (AAUW), 49
Appearance

insecurity about, 45–47
negative feelings about, 48

Authenticity, sacrifi cing, 64

Bachelet, Michele, 70
Baden-Powell, Robert, 29–30
Balance

in decision making, 12–13
in leadership, 12–13, 62

Barriers, breaking, 71
Beauty Redefi ned study, 46
Behavioral progress, 

measuring, 137
Behavior indicators, goal-related, 

136–37
Behaviors, measuring, 135
Billion-dollar campaign, 

154–56
Blended leadership, 8, 11–12

achieving, 65
Body-image confusion, 45–47
Bottom-up change, 81
Boys, including in outreach events, 

127. See also Male entries
Boy Scouts of America, founding 

of, 29–30
Breadwinners, primary, 68
Bridging ceremonies, 119, 162
Brownie journeys, 130
Brownie uniforms, 122, 123
Brutal truths, confronting, 81–83
Business, learning, 4
Business strategy, designing, 

99–100
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172 INDEX

Cadette uniforms, 123
Camp CEO program, 71–72
Career goals, 23
Career paths, changing, 21
Careers, girls’ aspirations and, 148
Career stages, 17–28
Catholic Committee on Scouting, 

34–35
Centennial anniversary, 156
Ceremonies

importance of, 118–20
stepping-up, 120

Challenges
girls’ desire for, 34
offered by Girl Scouts, 35

Change, need for, 88
Change It Up! What Girls Think 

about Leadership study, 53, 54
Character, gaining, 28–29
Childbirth, paid time off for, 

68–69. See also Teen 
pregnancy

Children’s books, female characters 
in, 41

Choices, understanding, 49. 
See also Decision making

Circle, symbolism of, 121
Citizens

productivity of, 13
valuing, 11

Clinton, Hillary, 67
Cloninger, Kathy

background and 
accomplishments of, 169–170

Girl Scout career of, 23–28
as GSUSA CEO, 75, 80
“personal adviser” to, 56
personal career of, 17–28

Collins, Jim, 80, 81, 140
Communication, trust and, 

141–42

Confi dence
developing, 4–5
instilling, 70–71
lack of, 48
seeking, 10

Connection-with-others 
outcomes, 136

Cookie sale(s)
learning related to, 4–5
as a life-changing experience, 6
money from, 7
scope of, 7
See also Girl Scout cookie sales

Core business strategy, 129
Core purpose, rethinking, 80–81
Corporate boards, women on, 

61–63
Corporate Girl Scout 

rituals, 120
Corporations, national partnerships 

with, 86–87
Cosmo girl image, 45–46
Council CEOs, search process 

for, 110. See also Girl Scout 
councils

Council fund-raising, 154–55
Council map, redrawing, 107–9
Council mergers, 105–6, 108–9
Council structure

growth and maturity of, 110
revising, 103–5, 109

Country, competitive advantage 
of, 11

Creative Coalition, 47
“Critical mass” concept, 61, 65
Cultural change, importance of, 

11–12
Cultural environment, woman-

supportive, 69
Cultural understanding programs, 

138–39
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Index 173

Culture of philanthropy, 147, 
151–52

Cyber-bullying, 52

Daisy Girl Scouts, 34
Daisy uniforms, 123
“Decade of the Girl” concept, 161
Decision making

balance in, 12–13
respectful, 11–12
See also Choices

Defeat, recovering from, 20
Demographics, changing, 82
Destiny, call of, 27–28
Developmental areas, 

strengthening, 135
Discover, Connect, Take Action 

leadership model, 28, 128, 
135, 143

Diversity, focus on, 120–21
Doyle, Eileen, 83–84

Edith Macy Center, 119
Education

gender bias in, 50
opening doors through, 21

Education program, viii
Entrepreneurship, learning, 4
Equality, valuing, 11
Events, short-term, 129

Failing at Fairness: How Our 
Schools Cheat Girls 
(M. Sadker & D. Sadker), 50

Family responsibilities, male vs. 
female, 67–68

Fashion industry, infl uence of, 46
Feelings, sharing, 71
Feeling Safe: What Girls Say about 

Emotional and Physical Safety 
study, 45

Female Advantage, 
The (Helgesen), 160

Female experience, sharing, 
70–71. See also Girl entries; 
Girls; Women; Women’s 
entries

Female stereotypes, 39–40
Female-unfriendly companies, 

160–61
Female Vision, The: Women’s Real 

Power at Work (Helgesen & 
Johnson), 63

Feminine leadership style, 71
Financial sector, women in, 63
Flexibility, in workplace and 

cultural environments, 69
Focus

on diversity, 120–21
of Girl Scouts, 95
importance of, 56
philanthropic, 147, 148

Foreman, Linda, 98
Former Girl Scouts, need for, 

167–68
Friendship circle, 121
Fund development, 147, 149–50
Funding, 102. See also Income 

streams; Operations budget
Funding model, 86–87
Fund-raising strategies, 154–56
Future, crossing the bridge to, 

162–63

Gap teams, 102–3
Geena Davis Institute on Gender 

in the Media, 47
Gender bias, 39–40

in education, 50
“Geranium analogy,” 84–85
“Get Things Done” attitude, 4
Gibbs, Nancy, 148
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174 INDEX

Girl Difference, The: Short-
Circuiting the Myth of the 
Technophobic Girl, 44

Girl Guides
decline of, 80
founding of, 30

Girl programs, generating funds 
for, 150

Girls
accomplishments of, 5–7
body-image confusion of, 45–47
bringing out strengths in, 53
career aspirations of, 148
competition for time/attention 

of, 87–88
corporate support of, 152
importance of self-esteem to, 48
inspiring toward leadership, 

9–10
investing in, 152, 154
leadership potential of, 3–4
leadership power of, 34
limitations on, 40–41
listening to, 43–45, 56
opening doors for, 32
as a priority, 148–49
revolutionary view of, 96
school experiences of, 49–50
selling to, 45
sharing experiences with, 70–71
speaking out for, 159
See also Girls’ well-being

Girl Scout activities, short-term, 
126–27

Girl Scout brand, 100
Girl Scout camp, 34
Girl Scout cookie sales, 151

as an education program, vii–viii
as a leadership lesson, 6
perspective on, 5–7
training program for, 5

Girl Scout councils
downsizing, 103–5
giving management help and 

resources to, 25
leading, 23–24
merging, 105–6, 108–9
nontroop outreach activities 

of, 79
organization of, 85–86
parent organization for, 24
See also Council entries; High-

capacity councils; National 
council entries; Tennessee Girl 
Scout council

Girl Scout experience
defi ning, 82–83
meaningful, 88
measuring the benefi ts of, 134–37
unifying theme of, 84
valuing, 7–8
See also Girl Scouting

Girl Scout funding model, 86–87
Girl Scout handbook, fi rst, 95–96
Girl Scout Handbook, 32–33
Girl Scouting

as an activity option for girls, 18
core purpose of, 111–12
“healthy media” bill introduced 

by, 47
100th birthday of, 116
organizational challenges of, 27
pathways to delivering, 128–29
revenue sources for, 150–51
sweeping transformation of, 8–9
See also Girl Scout experience; 

Girl Scouts
Girl Scouting in Detention Centers 

program, 167
Girl Scouting success, evidence of, 

133–34
Girl Scouting traditions, 82
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Girl Scout journey, goal of, 84
Girl Scout Law, The, 116, 

118–19
Girl Scout leadership, expectations 

related to, 24
Girl Scout leadership program, 

progress of, 137
Girl Scout movement

origins of, 29–33
reinventing, 77–80
spirit and core values of, 33

Girl Scout pin, vii
Girl Scout programs, 153, 165–66

Camp CEO program, 71–72
cultural understanding 

programs, 138–39
education program, viii
Girl Scouting in Detention 

Centers program, 167
Girl Scout leadership program, 

137
learning activities program, 101
outreach programs, 126–28
specialized activity programs, 

129
transforming, 83–86
See also Activity (activities); Girl 

programs; Girl Scout cookie 
sales; Leadership program 
entries; Mentoring entries; 
Program entries; Social 
services entries

Girl Scout Promise, The, 115, 
118–19

Girl Scout research, 43–44
Girl Scout Research Institute 

(GSRI), 168
publications of, 44–45
studies by, 46–47, 50–51, 53

Girl Scout reunions, 168
Girl Scout rituals, 118–20

Girl Scouts
as an all-girl sanctuary, 33–34
diversity of, 5
focus of, 95
growth of, 32
joining, 163
opportunities and challenges 

offered by, 35
as a participatory organization, 

93–94
reinventing, 88–89
revitalizing, 9
shaping the future of, 93–94

Girl Scouts Beyond Bars program, 
165–66

Girl Scouts of the USA 
(GSUSA), 24

CEO position, 26–28
decline of, 79–80
priorities related to, 75–76
See also GSUSA entries

Girl Scouts of the USA national 
organization, 85

girlscouts.org, 168
Girl Scout transformation, 

challenge of, 88–89
Girl Scout uniforms, 121–24

changes in, 121–22
future of, 122–24
as a unifying symbol, 121

Girls’ well-being, information on, 45
Goals

achieving, 4–5
for age groups, 136–37
of Girl Scout journey, 84
setting, 4–5, 54
striving toward, 20
See also Career goals

Goal setting, long-term, 6–7
Goal-setting process, 

changes in, 111
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Gold Award, 18
Good to Great (Collins), 80
Governance, 101
Grant Thornton International 

report, 159–60, 161
Grassroots support, 

engaging, 81
Green Umbrella process, 104
Groovy Girl dolls, 56
GSUSA advocacy tool kit, 52. See 

also Girl Scouts of the USA 
(GSUSA)

GSUSA leadership training 
course, 24

GSUSA national think tanks/
committees, 24–25

GSUSA staff consulting, 25
Gut instinct, following, 19

Hand of fate
part 1, 23–25
part 2, 26–28

Hands-on business, cookie sale 
as, 6

Harris, Louis, 43
Health issues, young people’s 

approach to, 46–47
“Healthy media” bill, 47
“Healthy Media for Youth” 

summit, 47
Helgesen, Sally, 63, 64, 160
Help, need for, 168
Hesselbein, Frances, 24, 25, 

27, 119
High-capacity councils, 105, 

106, 107
Higher education, 20–21
High school dropouts, 147
How Girls Can Help Their Country, 

95–96
Human relations skills, 21

Impression making, 69–72
Income of Her Own event, 126–27
Income streams, developing, 150–51. 

See also Funding entries
Individuals, importance of, 96
Information, sharing, 141–42
Innovative thinking, motivating, 

81–83
International Women’s Day, 

159–60
Investiture ceremonies, 120
It’s Your Planet—Love It! journey 

series, 130

Job Corps, 21
Jobs, fulfi lling, 26
Job-to-job movement, 21, 23
Johnson, Julie, 63, 64
Journeys

leadership, 129–30
specifi c outcomes of, 130

Junior uniforms, 123
Juvenile detention, girls in, 167

Kagan, Elena, 67
Kellogg Foundation, 25–26, 

28, 49

Lady from Savannah (Shultz & 
Lawrence), 32

Leaders
gender-related treatment of, 

66–67
trust in, 3–4

Leadership
balance in, 62
blended balance in, 59–60
components of, 54
“critical mass” for, 61, 65
effective, 24
girls’ opinions of, 53
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Index 177

holistic approach to, 17–18
learning, 34–35
need for change in, 8–9
teamwork and, 139–40
vision and, 139

Leadership benefi ts, lack of, 53
Leadership crisis, 3–4

solving, 8
Leadership development, viii

in girls, 94
importance of, 156
keys to, 128
talking about women’s, 8

Leadership development model, 
101

Leadership journeys, 129–30
Leadership models, male vs. female, 

54–56. See also Leadership 
development model

Leadership parity, progress toward, 
161–62

“Leadership pipeline,” 169
Leadership positions, women in, 

60–61
Leadership program, 

delivering, 128
Leadership program activities, 141
Leadership skills, 55
Leadership strength, balance of, 12
Leadership traits, undervaluing, 66
Leader to Leader Foundation, 24
Learning

constant, 138–39
continuous, 18–22
fun of, 20

Learning activities program, 101
Liebau, Carol Platt, 10
Life path, choosing, 35
Life plans, 19–20, 23
Lindsey, Connie, 71
Long-term goal setting, 6–7

Low, Juliette Gordon, 30–33
“defy convention” spirit of, 

116–17
focus on diversity, 120
Girl Scouting in the time of, 

95–96
investment in Girl 

Scouting, 151
leadership abilities of, 32
legacy of, 112
revolutionary spirit of, 130

Lund, Pam, 153–54
Lysbakken, Audun, 62, 69

Magic circle, 118–21
Male bastions, mistakes related to, 

63. See also Boy entries
Male-dominated companies, 

160–61
Male leadership style, 

54–55, 59
Male volunteers, 164
Management, role of women in, 

160–61
Margarita Sisters, 65–66
Marketing, gender bias in, 

39–40
Martinez, Susana, 69–70
Mass Career Customization 

Program, 68
Media

gender bias and, 39
positive images in, 47

Media pressure, effects of, 45–47
Membership

bolstering, 79–80
declining, 140–41
fl uctuations in, 127
reviving, 126

Mentoring, 66
Mentoring program, 71

bindex.indd   177bindex.indd   177 17/08/11   1:00 PM17/08/11   1:00 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



178 INDEX

Mission statement
changes in, 97
revising, 95–99

Mistakes, learning from, 24
Moral values, survey of, 43–44. 

See also Values
Mountain Prairie Girl Scout 

Council, 23

Nashville Rotary Club, 5. See also 
Tennessee Girl Scout 
council

National Association of 
Broadcasters, 47

National Cable and 
Telecommunications 
Association, 47

National council map, revised, 
108–9

National Council Session 
of 2005, 106

National council structure, 
redesigning, 107–9

Negative body image, 46
Net Effect, The: Girls and the New 

Media, 44
New Directions for Girls Ages 

11–17, 45
New Normal, The? What Girls Say 

about Healthy Living study, 46
New world, creating, 163–64
Nonprofi t sector, 81–82
Nontroop outreach activities, 79
Norway, childbirth time off in, 

68–69
Norway experiment, 61–63

Operations budget, annual, 8–9. 
See also Fund- entries

Opportunity, 25–26
offered by Girl Scouts, 35

Optimism, 138–39
Organization, learning, 4. See also 

Organizations
Organizational challenges, 99–100
Organizational structure, 101
Organizational systems, 

restructuring, 85–86
Organizations

brutal truths confronting, 
81–83

crisis and decline in, 78–80
women-centered, 26

Organized activity, involvement 
in, 88

Outcomes, measuring, 134–37
Outreach model, 128
Outreach programs, 126–28

problems with, 127

Palin, Sarah, 67
Passivity, gender bias and, 40–41
Pathways, developing, 128–29
Patience, importance of, 140–41
Pax Lodge, 7
People, as solutions, 11–12. See also 

Young people
Personal accomplishments, 

highlighting, 7–8
Personal growth, roadblocks 

to, 39
Peter Drucker Foundation, 24
Philanthropy

corporate and private, 155
culture of, 147, 151–52
girls as the focus of, 147, 

148, 149
Pietersen, Willie, 80–81, 84–85, 

88–89, 93–94
Plans, long-range, 140
Political change, women’s 

role in, 159
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Politics, women’s involvement in, 20
Potential

decisions that limit, 48–49
ways of seeing, 9–10

Power imbalance, gender-related, 
12–13

Primary customers, identifying, 
94–95

Prisons, troop meetings at, 165–66. 
See also Girl Scouting in 
Detention Centers program; 
Juvenile detention

Private donors, 151–52
Professional achievement, Girl 

Scout experience and, 7–8
Program guidelines, 129–30
Program model, revising, 103
Program outcomes list, 135–36
Programs, assessing, 134. See also 

Girl Scout programs
Prude: How the Sex-Obsessed 

Culture Damages Girls 
(and America, Too!) 
(Liebau), 10

Quotas, for women, 61–63

Recruitment events, 129
Reinventing Strategy (Pietersen), 

80–81
Relationships, intergenerational, 83
Respect, gaining, 6
Résumés, gaps in, 22–23
Revenue streams, 86–87
Revolutionary vision, 118
Rice, Condoleezza, 67
Risk taking, success and, 34
Role modeling, 70
Role models, volunteers as, 117
Rotarians, as Girl Scout business 

coaches, 5

Sadker, David, 50
Sadker, Myra, 50
School experience, 49–50
Scouting, as a single-sex experience, 

33–34. See also Boy Scouts of 
America; Girl Scouting entries

Scouting Manual, 31
“See Melanie Run” (Williams), 

41–43
Self

being, 63–65
discovering the leader in, 4–5

Self-awareness, 141–42
Self-discovery outcomes, 135–36

leadership among, 4–5
Self-esteem, 48–49

gender gap in, 50
instilling, 70–71
social media and, 51

Self-image, gender-based, 49–50
Self-knowledge, developing, 53
Self-worth, validating, 6
Senior uniforms, 123
Sexual incidents, media depictions 

of, 9–10. See also Teen 
pregnancy

Shortchanging Girls, Shortchanging 
America study, 49–50

Single-sex learning environment, 
33–34

Skills, learning, 21
Small business ownership, 65
Social change, women’s role in, 159
Social media

potential harm of, 51–52
ways girls use, 50–53

Social network mask, 52–53
Social service, national, 25–26
Social service programs, measuring 

the effect of, 133
Social service skills, 21
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180 INDEX

Specialized activity programs, 129
Spirit Alive! Award, 35
Statistics, on women in leadership, 

12–13
STEM (science, technology, 

engineering, and math) fi elds, 
152–53

Stepping-up ceremonies, 120
Strategic Learning (Pietersen), 84
Strategic priorities, 100

accomplishing, 111
Strengths, recognizing, 137
Success

achieving, 140
Girl Scout experience and, 7–8

Support
girls’ need for, 156
in the workplace, 65–69

Survey on the Beliefs and Moral 
Values of America’s Children, 
43–44

Take action outcomes, 136
Talent pool, drawing from, 3–4, 8
Teamwork

experience of, 6–7
learning, 4

Teen girls, media depictions of, 
9–10

Teen pregnancy, 147–48. See also 
Sexual incidents

Teens before Their Time, 44
Tennessee Girl Scout council, 26. 

See also Nashville Rotary Club
Thin Mint cookies, vii
“To Fight Poverty, Invest in Girls” 

(Gibbs), 148–49
Transformation, commitment to, 

140–41
Troop 1500 documentary, 166

Troop leaders, 117–18
bond with, 124–25

Troop membership, 79
Troop model, 125–26, 127
Troops, role in delivering Girl 

Scout programs, 128–29
Trust

communication and, 141–42
in leaders, 3–4

Uniforms. See Girl Scout uniforms
United States

competitive advantage of, 11
power imbalance in, 12–13
See also American Association of 

University Women (AAUW); 
National entries

Values
encouraging, 10
of the Girl Scout movement, 33
survey of, 43–44
women’s, 63, 64

Vision, developing, 138–39
Volunteer experience, enhancing, 

164–65
Volunteers

attracting, 101–2
central involvement of, 117–18
impact of, 163–64
importance of, 94–95

Volunteer uniforms, 124

“Watch What You Watch” public 
service announcement, 47

Weight, girls’ perceptions of, 46–47
White House Project, 60–61
White House Project Report, The: 

Benchmarking Women’s 
Leadership, 60–61
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Who’s That Girl? Image and Social 
Media study, 51

Williams, Michael, 22, 23, 26, 27, 
41, 75–76, 98

Wilson, Marie, 60–61
Wimbledon Championships, 61
Women

bringing into leadership 
positions, 8

involvement in politics, 20
leadership potential of, 3–4
leadership power of, 34
quotas for, 61–63
as tomorrow’s scientists, 

152–54
underrepresentation in 

leadership fi elds, 48
as an underutilized resource, 152
value of, 162
See also Female entries

Women’s collegiate basketball 
record, 72

Women’s leadership development, 
talking about, 8

Women’s leadership status study, 
159–60

Women’s leadership style, 
effectiveness of, 59–60

Women’s strengths, valuing, 59–60
Workplace, women in, 60–61
Workplace environment, woman-

supportive, 69
Workplace support, 65–69
World Association of Girl Guides 

and Girl Scouts (WAGGGS), 
7, 30, 138

World Thinking Day event, 
138–39

Year of the Girl, 156, 161
Young people

challenges facing, 147–48
role modeling for, 70
value survey of, 43–44
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