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A
Accident investigation. See Incident

investigations
Accident prevention programs, 23–25
Accountability, 13, 14, 158, 159, 161. See

also Responsibility for workplace
safety programs

Activity calendar
example, 217–219
Taking Stock Comprehensive Checklist,

179, 180
use of, 39, 40

Alaska, ergonomics standards, 83
American Society of Industrial Security

(ASIS), 96
Associate in Risk Management (ARM), 120
Audits

annual program review, 47, 48
importance of program audits, 40, 42, 43
insurance premium audit, 137
outside audits, 40
sample audit summary, 41, 42
summary rating form, 220, 221

B
Best practices

business recovery, 130
creating safety program, 70–74
crisis communication, 130
crisis management, 129, 130
emergency response, 72, 73, 129
employee involvement, 71
ethics, 131
hazard assessment, 100
hazard control, 72, 73

hazard identification, 72, 73, 100, 101
injury and illness analysis, 99, 100
risk management, 130, 131
specific hazards, 100, 101
threat identification and analysis, 129
training and education, 73, 74
work-site analysis, 71, 72
workplace security, 101

Bloodborne pathogens (BBP), 81, 82
Bossidy, Larry, 157
Bureau of Labor Statistics, recordkeeping, 36
Business continuity management, 106–109

business recovery, 116–118, 130
and crisis communications, 115, 116
emergency response, 107–109
tests, drills, and exercises, 117, 118
updating and maintaining plan, 118, 119

Business culture
safety as company value, 49–51
safety culture. See Safety culture

Business recovery, 116–117. See also
Business continuity management

best practices, 130
tests, drills, and exercises, 117, 118

Business reputation, 124, 125
Business social responsibility, 124–125

C
Cal/OSHA (California Occupational

Safety and Health Administration)
as basis for plan, 44
bloodborne pathogens, 82
communication requirements, 34
construction safety, 80, 81
recordkeeping requirements, 37
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Calendars. See Activity calendar
California

alternative to workers’ compensation. See
Employee-owned companies

California Occupational Safety and
Health Administration. See
Cal/OSHA (California
Occupational Safety and Health
Administration)

ergonomics standards, 82
workers’ compensation claims, 153, 154
workplace violence, 94

Carey, Anthony, 83
Centers for Disease Control and Prevention

(CDC)
and bloodborne pathogens, 82
musculoskeletal disorders studies, 85

Certified Occupational Safety Specialist
(COSS), 158

Checklists
hazard identification, 32, 57, 58
and needs assessment, 38, 39
new employee, 38, 39
safety program checkup, 190–196
Taking Stock Comprehensive Checklist,

175–180
Churchill Paradox, 20, 21, 95, 96
Citations, review of and safety assessment, 27
Commitment

employees, 164
management, 4, 30, 31, 46, 50, 51, 70, 71
and strong safety culture, 158

Communication
computer-based learning, 67
crisis communications, 115, 116, 130
emergency operations center, 113–115
emergency response, 111–116
employee meetings, 54
importance of, 70
languages and formats, 27, 34, 64
media, role of, 115, 116
posters, 66, 125, 164
requirements, 34
Taking Stock Comprehensive Checklist,

177, 178
workplace safety, 26

Compliance
and employee involvement, 31
and needs assessment, 26
regulatory compliance review, need for,

27, 28

Computer-based learning, 67
ConAPA, 154, 155, 163
Construction safety, 80, 81
Consultants, use of, 58, 59
Contractual transfer

risk control, 123
risk management, 120

Criminal liability, 125–127
Crisis management

best practices, 129–130
communication, 115, 116
emergency operations centers (EOCs),

113–115
emergency response. See Emergency

response
incident command system, 113
tests, drills, and exercises, 117, 118
updating and maintaining plan, 118, 119

D
Daniels, Aubrey C., 168, 169
Discipline, 53, 54, 73
Discrimination, whistleblower protection,

127, 128
Documentation

and hazard control, 33
and needs assessment, 32–33, 36–38

Drake, Tom, 168
Duplication, 120, 123

E
Emergency operations centers (EOCs),

113–116
Emergency response

best practices, 72, 73, 129
business continuity management, 107–109
business recovery, 116, 117
communications, 111–116
crisis management, 109, 113–115
emergency operations centers (EOCs),

114–116
functional exercises, 112
human-precipitated events, 105
incident investigations, 62
maintaining plans, 118, 119
and natural disasters, 103, 105
Oxford studies on recovery of

shareholder value, 106
plan, 109–112
procedure, 63
responsibilities of management, 105, 106
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review, frequency of, 113
social reaction to political events, 105
tabletop exercises, 112
technological concerns, 105
tests, drills, and exercises, 117, 118
threat identification and analysis,

105–109, 129
updating and maintaining plan, 118, 119

Employee involvement
best practices, 71
as core element of program, 46
needs assessment, 31
safety committee, 55
safety program, 7, 54–56, 71
success strategies, 163–165

Employee-owned companies
as alternative to workers’ compensation,

153–156
and safety programs, 162, 163

Employees
commitment to safety, 164
communication with supervisors, 67
discipline, 53, 54, 73
health of and promotion of healthy

lifestyles, 155, 156
incentive programs. See Incentive

programs
interviews of for program audits, 42, 43
new employees, use of safety and health

checklists, 38, 39
responsibility for safety, 14, 15, 51, 

52, 71
safety culture buy-in, 159, 160
training and education. See Training and

education
workers’ compensation claims. See

Workers’ compensation
Enforcement of safety programs, 53, 54
Engineering controls, 59, 62, 72
Ergonomics, 82–85, 93
Exposure

avoidance, 120, 122
chronic, 10
signs and symptoms of, recognizing, 9

F
Fair Trade Federation (FTF), 124
Financial Services Reform Act (Australia),

125
First aid, 63
Fischer, Elise, 167, 168

Form 300: Log of Work-Related Injuries
and Illnesses, 36–38

recordkeeping requirements, 68
sample form, 186
use of in program audit, 40, 42

Form 301: Injuries and Illnesses Incident
Report, 36–38

recordkeeping requirements, 68, 69
sample form, 188

Form 300A: Summary of Work-Related
Injuries and Illnesses, 36–38

recordkeeping requirements, 69
sample form, 187

Fowler, Allison, 167
Fraud, workers’ compensation claims,

142–144

G
Gasper, Julie, 166, 167
Globalization and security concerns, 97
Glossary, 223–234
Goals and objectives

and annual review of program, 47, 48
establishing, 48, 49, 70
of needs assessment, 29, 30
of safety program, 3, 45

H
Hazard assessment, 79

best practices, 100
Taking Stock Comprehensive Checklist,

179, 180
Hazard control, 4, 12

abatement, 59
best practices, 72, 73, 100–101
as core element of safety program, 47
elimination of hazards, 60
employee input, 59
engineering controls, 59, 62
equipment maintenance, 59, 60
housekeeping methods, 60
illness and injuries, distinguishing, 10
needs assessment, 28, 30, 32–33
personal protective equipment. See

Personal protective equipment
(PPE)

recognizing need for, 19
specific hazards. See Specific hazards
Taking Stock Comprehensive Checklist,

178
work practices, 59, 62
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Hazard identification, 4
best practices, 72, 73, 100, 101
checklists, use of, 57, 58
consultants, 58, 59
as core element of safety program, 47
general and specific hazards, 76, 77
high-hazard operations, 27
importance of distinguishing illness and

injuries, 10
and incident investigations, 60
initial assessment, 58
inspections, 57–59
job hazard analysis, 58
job safety analysis, 58
methods of, 57, 58
nature of hazards, 18, 19
needs assessment, 28, 30–32, 38
reporting system, 58
specific concerns, 38
specific hazards. See specific hazards
Taking Stock Comprehensive Checklist,

178
work-site analysis, 31, 32

Hazard recognition. See Hazard
identification

Hazardous energy, 87
Health and safety, defining and

distinguishing, 9–12
Historic Ranch Restorations, 154
Hoffman, Bruce, 98
Human resources (HR), use of new

employee checklists, 38, 39

I
Illness and injuries

distinguishing, 9–12
prevention programs. See Injury and

illness prevention programs (IIPPs)
and workforce health, generally, 155, 156

Implementation of safety program, 19–21
Incentive programs, 67

motor vehicle safety, 90
rewards and recognition, 50, 54, 90, 162,

164, 168
Incident investigations, 4, 7, 60–62

manager/supervisor report, example,
205, 206

and need for training, 35
needs assessment, 33
Taking Stock Comprehensive Checklist,

178

Industry associations, help in implementing
safety plan, 19

Industry safety orders, construction safety,
80, 81

Infectious materials. See Bloodborne
pathogens (BBP)

Injury and illness prevention programs
(IIPPs), 24, 25

illness and injuries, distinguishing, 9–12
recordkeeping, 68, 69
and significance of terminology, 23–25

Inspections, 57–59
Insurance agents and brokers

agent/broker of record, 153
commissions and compensation, 152, 153
importance of, 150, 151
insurance, types of, 152
and Internet, 152
relationship with, 151
types of, 151, 152

Insurance companies
fraud investigations, 143
help in implementing safety plan, 19
relationship with, 150
types of insurance coverage, 152
workers’ compensation coverage, 134.

See also Workers’ compensation
Insurance Institute of America, 120
Integration of workplace safety with other

operations, 3, 4, 8
reasons for, 5, 6
related human resource programs, 5

Internet
and insurance, 152
OSHA forms, 37
use of, 32

Interviews, use of in program audits, 42, 43
Intracorp and Gallup Organization study of

injured workers, 145, 146
Investigations. See Incident investigations

J
Job hazard analysis (JHA), 58
Job safety analysis (JSA), 58

L
Liberty Mutual Insurance Company,

Guidelines for Employers to Reduce
Motor Vehicle Crashes, 89

Lock-out/block-out, 87, 91
Lock-out/tag-out, 72, 87
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Loss prevention, 120, 122, 123
Loss reduction, 120, 123

M
Magre, Gene, 154, 155
Maintenance programs and policies, 72
Management

adherence to safety requirements, 54, 67
aspects of, 7
challenges, 18–21
commitment, 4, 30, 31, 46, 50, 51, 70,

71
consistency, 6
control, 7, 8
cycle of safety management, 20
emergency response responsibilities, 105,

106
and employee involvement, 7
leadership, 7, 8
processes for success, 164, 165
responsibility for safety, 16, 51–54, 70, 71
safety culture, creating, 49, 50, 160
tactical aspects, 7, 8
Taking Stock Comprehensive Checklist,

176, 177
Material safety data sheets (MSDSs), 31, 32,

149, 150
McSween, Terry, 167
Medical providers, relationships with, 62,

63, 146, 149, 150
Minnesota, ergonomics standards, 83
Montgomery, Kate, 83
Moral and ethical considerations, 104

best practices, 131
and business reputation, 124, 125
business social responsibility, 124, 125
and criminal liability, 125–127
regulatory compliance, 125
whistleblower protection, 127, 128

Motor fleet and vehicle safety, 88–92
Musculoskeletal disorders, 82–85, 93

N
National Association of Insurance

Commissioners (NAIC), 153
National Center for Employee Ownership

(NCEO), 153, 162, 163
National Council on Compensation

Insurance (NCCI)
administrative functions, 135
experience rating factors, 138

National Highway Traffic Safety
Administration (NHTSA), 91

National Institute for Occupational Safety
and Health (NIOSH), 91

musculoskeletal disorders studies, 85
workplace violence, 94

National Safety Council, 91
Natural disasters, 103, 105, 106. See also

Emergency response
emergency operations center activation,

114, 115
Near misses, 33
Needs assessment

activity calendar, use of, 39, 40
categories for consideration, 26–29
checklists, use of, 38, 39
documentation, 32, 33, 36–38
employee involvement, 31. See also

Employees
goals, 29, 30
hazard control, 32, 33
hazard identification, 31, 32, 38. See also

Hazard identification
incident investigations, 33
management commitment, 30, 31. See

also Management
OSHA requirements, 25, 36–38
program audits, 40–43
recordkeeping, 36–38
safety committee, 39
training, 34–36

NETS, 91

O
Objectives. See Goals and objectives
Observation, as evaluation tool, 43
Occupational medical program, 62, 63
Occupational Safety and Health

Administration (OSHA), 13
30 Hour Course, 158
bloodborne pathogens, 82
citations, review of, 27
construction safety, 80, 81
employer responsibility for enforcing

rules, 53
and ergonomics standards, 82
exemptions from, 26
Form 300: Log of Work-Related Injuries

and Illnesses, 36–38, 40, 42, 68, 186
Form 301: Injuries and Illnesses Incident

Report, 36–38, 68, 69, 188
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Occupational Safety and Health
Administration (OSHA) (Continued)

Form 300A: Summary of Work-Related
Injuries and Illnesses, 36–38, 69, 187

general duty clause, 96, 125
goals of safety program, 29
high-hazard operations, 27
incidents, causes of, 61
poster display, 125
requirements

needs assessment, 36–38
and needs assessment, 25
recordkeeping, 36–38, 68, 69

Safety and Health Program Management
Guidelines, 197

sample programs, 27, 197–204
standards, duty to inform employees, 125
state programs, 25
whistleblower protection, 127, 128
written plan, need for, 26, 27

Oregon, ergonomics standards, 83
OSHA. See Occupational Safety and

Health Administration (OSHA)
Other potentially infectious materials

(OPIMs), 81, 82
Owners

responsibility for safety, 16
safety culture, creating, 160

P
Performance measurement

appraisals, 71
as part of safety culture, 50
qualitative measures, 96
and rewards and penalties, 15

Personal protective equipment (PPE)
education and training, 53
employees’ responsibilities, 51
enforcement issues, 53, 54
and hazard control, 59
maintaining, 72

Policy on safety and health management
need for, 30
and needs assessment, 26
recordkeeping, 67

Pollock, Rick, 168
Posters

and communication, 66
OSHA rights and responsibilities, 125
use of, 54, 164

Promotional activities, 67

R
Recordkeeping

as core element of safety program, 47
documentation, 67–69
importance of, 67, 68
injury and illness records, 68, 69
needs assessment, 26, 30, 36–38
safety committee meetings, 39
Taking Stock Comprehensive Checklist,

179
Regulatory compliance, 4, 125

core requirements, 46
Taking Stock Comprehensive Checklist,

177
Repetitive motion injuries (RMIs), 82. See

also Ergonomics
Reports and reporting

hazard identification, 58
incident investigations, 62
review of and program audits, 42
workers’ compensation injury reporting,

147, 148
Reputation, 124, 125
Resources, 181–185
Respiratory protection, 87, 88
Responsibility for workplace safety

programs, 13–16
employees, 46, 51–53, 71
management, 46, 51–54, 70, 71
supervisors, 46, 52, 53

Rewards and recognition. See Incentive
programs

Risk and business impact assessment, 107
Risk management

approaches, 122–124
Associate in Risk Management (ARM),

120
best practices, 130–131
categories of risk, 121
contractual transfer, 120, 123
definitions, 119, 120
duplication, 123
exposure avoidance, 120, 122
financial, 121
goals of, 121
liability, 121
loss prevention, 120, 122, 123
loss reduction, 120, 123
personnel, 121
professional designations, 120
property, 121
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risk analysis, 121
risk financing, 124
risk management cascade (analysis of

options), 121, 122
segregation, 120, 123
workplace safety distinguished, 104, 119

S
Safety codes and standards, 26
Safety committee

employee involvement, 55
meetings, recordkeeping, 39
and program audits, 42
role of, 55, 56
Taking Stock Comprehensive Checklist,

179, 180
Safety culture

accountability systems, 158, 159, 161
alignment, 161, 163
and commitment to safety, 158
components of, 157, 158
creating, 50, 159–162
defined, 157
and measures of success, 161, 162
worker buy-in, 159, 160

Safety programs, generally
adjustments to, 76, 77, 98, 99
annual review of, 47, 48
audit. See Audits
best practices. See Best practices
checklists. See Checklists
core elements of, 30, 46, 47
effect of on worker’s compensation

premiums, 138, 139
enforcement, 53, 54
goals and objectives. See Goals and

objectives
greatest lessons learned, 165–169
needs assessment. See Needs assessment
planning, 8
program development, 4
purpose of, 2, 12, 13
rationale, 4
safety and health program for small

business, example, 197–204
terminology, 23–25, 43, 44
updating, need for, 28, 48, 118, 119
written plan, need for, 27, 46

Sanchez, Rick, 168
Security

best practices, 101

management plan, example, 207–216
threat identification and analysis. See

Threat identification and analysis
travel warnings, 97
workplace, 94–99

Segregation
risk management, 123
separation and duplication, 120

Settlements, workers’ compensation cases,
142

Simmons, Phyllis, 169
Social responsibility, 124–125
Society for Human Resources

Management, 29
Specific hazards

best practices, 100, 101
bloodborne pathogens/biological

exposures, 81, 82
construction safety, 80, 81
ergonomics, 82–85
and hazard assessment, 79
hazardous energy, 87
motor fleet and vehicle safety, 88–92
and need for specific controls, 79
recognizing, 91, 92
respiratory protection, 87, 88
and telecommuting, 92, 93
trenching and excavation work, 86
and workplace security, 94–99
and workplace violence, 93, 94

State funds (workers’ compensation), 134
Statistics, unsafe acts and unsafe conditions,

17
Strategic aspects of management, 4, 5, 8
Supervisors

adherence to safety requirements, 67
attitudes toward discipline, 53
interviews of for program audits, 42, 43
responsibility for safety, 15, 52
rewards and penalties, 15

T
Tactical aspects of management, 4, 5, 7–8
Technological concerns

communications capabilities and
confidentiality, 116

emergency response, 105
Telecommuting, 92, 93
Terminology, 43, 44

glossary, 223–234
significance of, 23–25
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Terrorism, 97, 98. See also Security
Tests, drills and exercises, emergency

response plan, 117, 118
Texas, workers’ compensation law, 134
Threat identification and analysis, 107

best practices, 129
categorizing threats, 107, 108
contingent threats, 108
emergency response, 105–109
and emergency response plan. See

Emergency response
human threats, 108
need for, 106
as ongoing effort, 109
role of management, 105, 106
threat matrix, 189
training and education, 97

Training and education, 4
best practices, 73, 74
communication, 64–67
computer-based learning, 67
considerations, 65, 66
as core element of safety 

program, 47
distinguished, 34, 35
importance of, 64
and incident investigations, 35
limitations of, 10–12
needs assessment, 26, 30, 34–36
proactive, 78
supervisors, 158
Taking Stock Comprehensive Checklist,

179
threat identification and response, 97
when to provide, 35, 36

Travel warnings, U.S. Department of
State, 97

Trenching and excavation work, 86

U
Underwriting, workers’ compensation

insurance, 135–137
Unsafe acts, 17, 76
Unsafe conditions, 17, 76
Updating, 48

emergency response plan, 118, 119
and need for program review, 28

U.S. Department of State, travel 
warnings, 97

V
Values. See also Safety culture

versus priorities, 50
safety as company value, 49–51, 70

W
Washington, ergonomics standards, 82, 83
Whistleblower protection, 127, 128
Work practices, 59, 62
Work-site analysis, 30

best practices, 71, 72
considerations, 56, 57
as core element of safety program, 46
needs assessment, 31, 32

Workers’ compensation. See also Insurance
agents and brokers

alternative to, 153–155
audits, 137
benefits, 141
costs, minimizing, 145–147
coverage, 139, 140
disputes, 141, 142
and employee-owned companies, 153–155
experience rating, 137–139
fraud, 142–144
future wage losses, 134
history of, 134, 135
insurance carrier, relationship with, 150
medical providers, relationships with,

146, 149, 150
and occupational medical program, 62, 63
premiums, 135, 136
providers of insurance, 134
purpose of, 133, 134
rates, 135
recovery opportunities, 142
reporting and investigation, 147, 148
required, 134
return-to-work program, 148, 149
and risk control, 123
settlements, 142
state funds, 134
state regulation of, 133
types of policies, 139
underwriting, 135–137
work-related and non work-related

injuries and illnesses, 140
Workplace security. See Security
Workplace violence, 93, 94
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