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(COSS), 158
Checklists
hazard identification, 32, 57, 58
and needs assessment, 38, 39
new employee, 38, 39
safety program checkup, 190-196
Taking Stock Comprehensive Checklist,
175-180
Churchill Paradox, 20, 21, 95, 96
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Computer-based learning, 67
ConAPA, 154, 155, 163
Construction safety, 80, 81
Consultants, use of, 58, 59
Contractual transfer
risk control, 123
risk management, 120
Criminal liability, 125-127
Crisis management
best practices, 129-130
communication, 115, 116
emergency operations centers (EOCs),
113-115
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and needs assessment, 32—33, 36—38
Drake, Tom, 168
Duplication, 120, 123

E
Emergency operations centers (EOCs),
113-116
Emergency response
best practices, 72, 73, 129
business continuity management, 107-109
business recovery, 116, 117
communications, 111-116
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documentation, 32, 2. 36-38
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goals, 29, 30
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OSHA requirements, 25, 36—38
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bloodborne pathogens, 82
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Form 300A: Summary of Work-Related
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goals of safety program, 29
high-hazard operations, 27
incidents, causes of, 61
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requirements
needs assessment, 36—38
and needs assessment, 25
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Guidelines, 197
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state programs, 25
whistleblower protection, 127, 128
written plan, need for, 26, 27
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Owners
responsibility for safety, 16
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Regulatory compliance, 4, 125
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incident investigations, 62
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147,148
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supervisors, 46, 52, 53
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Risk management
approaches, 122-124
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contractual transfer, 120, 123
definitions, 119, 120
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goals of, 121
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risk analysis, 121

risk financing, 124

risk management cascade (analysis of
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and program audits, 42
role of, 55, 56
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creating, 50, 159-162
defined, 157
and measures of success, 161, 162
worker buy-in, 159, 160
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annual review of, 47, 48
audit. See Audits
best practices. See Best practices
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core elements of, 30, 46, 4/
effect of on worker’s.coimpensation
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enforcement, 55 5
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greatest lessons learned, 165-169
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business, example, 197204
terminology, 23-25, 43, 44
updating, need for, 28, 48, 118, 119
written plan, need for, 27, 46
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Security
best practices, 101
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management plan, example, 207-216
threat identification and analysis. See
Threat identification and analysis
travel warnings, 97
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risk management, 123
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Specific hazards
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hazardus energy, 87
motor fleet and vehicle safety, 88—92
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trenching and excavation work, 86
and workplace security, 94-99
and workplace violence, 93, 94
State funds (workers’ compensation), 134
Statistics, unsafe acts and unsafe conditions,
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Strategic aspects of management, 4, 5, 8
Supervisors
adherence to safety requirements, 67
attitudes toward discipline, 53
interviews of for program audits, 42, 43
responsibility for safety, 15, 52
rewards and penalties, 15
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Tactical aspects of management, 4, 5, 7-8
Technological concerns
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emergency response, 105
Telecommuting, 92, 93
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significance of, 23-25
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Terrorism, 97, 98. See also Security
Tests, drills and exercises, emergency
response plan, 117, 118
Texas, workers” compensation law, 134
Threat identification and analysis, 107
best practices, 129
categorizing threats, 107, 108
contingent threats, 108
emergency response, 105-109
and emergency response plan. See
Emergency response
human threats, 108
need for, 106
as ongoing effort, 109
role of management, 105, 106
threat matrix, 189
training and education, 97
Training and education, 4
best practices, 73, 74
communication, 64—67
computer-based learning, 67
considerations, 65, 66
as core element of safety
program, 47
distinguished, 34, 35
importance of, 64
and incident investigations, 35
limitations of, 10-12
needs assessment, 26, 30, 34-36
proactive, 78
supervisors, 158
Taking Stock Comprehensive Checklist,
179
threat identificatic and.response, 97
when to provide, 53, 36
Travel warnings, U.S. Department of
State, 97
Trenching and excavation work, 86

U
Underwriting, workers’ compensation
insurance, 135-137
Unsafe acts, 17, 76
Unsafe conditions, 17, 76
Updating, 48
emergency response plan, 118, 119
and need for program review, 28
U.S. Department of State, travel
warnings, 97

v
Values. See also Safety culture
versus priorities, 50
safety as company value, 49-51, 70

w
Washington, ergonomics standards, 82, 83
‘Whistleblower protection, 127, 128
Work practices, 59, 62
Work-site analysis, 30
best practices, 71, 72
considerations, 56, 57
as core element of safety program, 46
needs assessment, 31, 32
Workers’ compensation. See also Insurance
agents and brokers
alternative to, 153—15%
audits, 137
benefits, 141
costs, minimizing, 145-147
coverage, (157,140
disputes, 141, 142
andlemrioyee-owned companies, 153-155
¢xpurience rating, 137-139
1raud, 142-144
tuture wage losses, 134
history of, 134, 135
insurance carrier, relationship with, 150
medical providers, relationships with,
146, 149, 150
and occupational medical program, 62, 63
premiums, 135, 136
providers of insurance, 134
purpose of, 133, 134
rates, 135
recovery opportunities, 142
reporting and investigation, 147, 148
required, 134
return-to-work program, 148, 149
and risk control, 123
settlements, 142
state funds, 134
state regulation of, 133
types of policies, 139
underwriting, 135-137
work-related and non work-related
injuries and illnesses, 140
Workplace security. See Security
Workplace violence, 93, 94



