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A

Access to capital, 13, 19-24, 29, 38,

48, 58, 82, 135, 167, 199,
200-208
Allocation, 82, 119-127, 145, 200

Asset-based lending, 35, 46, 49, 81,

89, 90, 112, 134
Asymmetric information, 93, 99,
102
Authorities, 12, 42-47, 72, 78,
109-114, 133, 137, 189, 204,
238-241

B
Baby boomers, 2, 130
Bacon, Francis, 94
Best practices, 95, 174
Boxes
“ABL Cadabra,” &%
“And the Envelope Please,”
201
“Back on the Treadmill,” 194
“Better Mousetrap, A,” 7778
“Big Four, The,” 213
“Business Interruptus, or
Howling at the Wind,” 110
“Can’t Survive at 55,” 113
“Capital Bazaar, The,” 48-49
“Cash Flow Vortex, A” 63
“Channel Surfing,” 51
“Chen’s Kids,” 178
“Control Freak, The,” 8

Index

“Cookie Cutters,” 125

“Countdown Clock, The,” 244

“Double Down,” 197-198

“Double Your Maney,” 211-21

“Dr. No,” 28

“Faster, Cheaper, Better,” 71

“Feeding av the Trough (and
Turning 1t into a Banquet),”
1aN

‘Fire Sale, A, 242

“T'orging a Future,” 243

“Free to Lose,” 79

“From Cog to CEO,” 20

“From the Least of My Little
Ones,” 120-121

“Generation X,” 220-221

“Gift of Information, The,” 99

“Hard Day at Night’s, A)”
175-176

“If You Can’t Beat ‘Em,” 117

“Ignore It Until It Goes Away,”
42

“Imbalance Sheet, The,” 204—205

“Industry GEM, An,” 57

“Information Amulet, The,” 96

“It’s an Orion,” 226

“It’s Nothing Until T Call Tt,”
97-98

“Jobs, Jobs, Jobs,” 126

“John’s Notebook and Advice,”
134

“K-nickel,” 198-199
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Index

“Layers of Liquidity,” 206

“Lettuce Alone,” 174

“Living in a Pretax World,”
106-107

“Living Large,” 177

“Logistical Solution, A,” 16-17

“Long Margins on Short Runs,”
116

“Lorraine’s Ladies,” 64—65

“Market Making in the Middle
Kingdom,” 146-147

“Michael’s Medical Equipment,”
39

“Missing Mezz Piece, The,”
86-87

“Model World, A,” 101-02

“Naked Man in a Glass House,
A 11-12

“Nobody Trust Anybody,” 93

“Nothing but Net,” 216-217

“Nuts and Bolts and Pennies and
Nickels,” 172-173

“On the Down Cycle,” 160

“On the Up Cycle,” 156-157

“Painting the Town Green,” 202

“Paper or Plastic?” 108--1)9

“Perpetual Motion IMachiine, A,”
170

“Pickups versus FIJAs,” 73

“Process Is Ous Most Important
Product,” 215

“Rental Relativity,” 138

“Right Connections, The,”
224-225

“Rocking Chair, The,” 187

“Sell High,” 230-231

“Sir, We Are on Track,” 103—4

“Sly the Squeezer,” 123-124

“Smith Machinery Sales,” 34-35

“Sold in a Week,” 192

“Sorry, Charlie,” 209-210

“Survivor,” 61

“Symbolic Hanging, A,” 115
“That’ll Never Work,” 175
“That’s the Idea,” 121-122
“Thinking for the Other Guy,”
240
“Thousands of Mini Morgans,”
143-144
“Time Warp, The,” 2
“Tinker's Way, A,” 68
“TJ Training,” 31
“Transfer Trauma,” 133-134
“Treadmill, The,” 190
“Tweed, Toile, or Twill,” 66-67
“Twenty-Two Iteiations,”
218-219
“Two to Ore Against,” 188
“Up againstthe Wall,” 181
“War. of the Worlds,” 45
“Wion the Bank Says No,” 112
“Whittle While You Work,”
69-70
“Who Interviews Whom?”
59-60
“Win by Losing,” 165-166
“Winning by Design,” 232-233
Bureau of Economic Analysis, 100
Bureau of the Census, 100
Business brokers, 147
Business census, 56, 72, 183-184
Business cycle, 31, 139, 149-162,
189, 237
decline, 158-161
growth, 157-158, 161
recession, 154-156
recovery, 156-157
Business interruption insurance,
44,110
Business models, 5, 7, 65, 70, 110,
114-115, 125, 132, 156, 161,
169-171, 176, 184, 189, 195,
198-200, 204, 210211, 216,
222, 227, 230, 232
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C
Capital deluges and droughts.
See Confluent trends
Capital market, 2-3, 18, 24, 29-40,
42-44, 48-53, 81-92, 104,
109-111, 152, 169, 195, 197,
200-202, 222, 248-250
Capital rule changes, 167-168
Capital structure, 27-32, 44, 48-52,
82-83, 85-92, 142, 145, 148,
165, 201-202, 205, 208, 256
Capital walls. See Walls, types of
Capitalization, 4, 13, 21, 32-33, 41,
43, 48, 50-53, 58-02, 65, 68,
72, 81-92, 102, 123, 131, 145,
160, 166-167, 209, 237, 248,
250, 254-257
Charitable remainder trusts, 51
CEDR. See Center for Economic
Development Research
Center for Economic Development
Research, 12, 247
Competition, 4-6, 15, 17, 19,
22-23, 31, 40, 42, 59, 70, 72.
82-83, 85-80, 92, 103, 109,
114-118, 120, 123, 143, 153,
157, 163-164, 16C-167, 178,
181-182, 184, 188,190-192,
197, 223-225
Confluent trends, 5—4
capital deluges and droughts, 3
transfer turbulence, 6-7, 55, 163,
237
information insurgency, 3, 5,
103-5, 163, 169-170
redefinition of risk, 4, 6, 163, 189
value-creation imperative, 3-5
expanding/contracting market, 4,
6, 24, 55, 75, 163
Conceptual business model, 5, 115,
159, 169, 171, 198, 207,
209-211, 221, 232,

Construction sector, 71-76

Cost of capital, 21, 24, 30, 32, 38,
40, 50, 52, 63, 101, 144,
152-153, 174, 195-196, 199,

203-208

D

Data-gathering institutions,
100-101

Debt service coverage ratios,
35
Decline. See Business cycle
Deluge of capital, 3, 5, 55, 58, 81,
103, 167, 195, 245-249
Demographics. 5, 7, 55, 164,
181-183, 249, 253

E

Eainings Before Interest, Taxes,
Depreciation, and
Amortization (EBITDA),
28-31, 35-36, 90, 99, 198, 213,
241, 245, 255

Economic cycle, 90, 137,
149-162

Employee Stock Ownership Plan
(ESOP), 4344, 46—48, 52, 98,
106, 110, 134, 136, 239

Entity value, 163, 166, 176, 179,
186-187, 209

Equipment leasing, 49, 73, 89, 91,
245

Equipment Leasing & Finance
Association, 91

Equity risk, 37, 86

ESOP. See Employee Stock
Ownership

Estate planning, 43, 46, 51, 97,
113-114, 133, 135

Expanding/contracting market.
See Confluent trends
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F

Factoring, 49-50, 89-91

Fair market value, 43—44, 47, 49,
98, 110, 111

Family limited partnerships (FLPs),
51, 113, 134-135

FASB. See Financial Accounting
Standards Board

Financial Accounting Standards
Board (FASB), 46, 114

Financial buyer, 47, 131, 144, 240

Financial capital, 4, 24, 59-60,
167-168, 196, 207, 246

Financial statements, 94-95, 100,
103, 106, 115, 157, 193

FLPs. See Family limited
partnerships

Free market, 79, 105

G

GAAP. See Generally Accepted
Accounting Principles

GDP. See Gross Domestic Product

Generally Accepted Accounting
Principles (GAAP), 95, 102,
151-153

Global economy, 70, 144,191, 209

Global market, 109,142, 178, 192,
220, 237

Globalization, 25-25

Gross Domestic Product (GDP),
151-152, 156

Growth capital, 39, 53, 104, 122,
200, 207

Growth phase. See Business cycle

Growth walls. See Walls, types of

I

Infomediary, 98

Information economy, 5, 97, 169,
176

Information insurgency.
See Confluent trends

Information system, 65, 102—4, 167,
170, 205-206, 218-219,

Initial public offering, 7, 82, 84,
133, 145

Intellectual capital, 4-5, 24, 59-62,
115, 167-170, 189, 196, 202,
210, 213, 215, 222, 246

Intellectual property, 167, 207, 246

Intermediaries, 22, 44, 83, 98-99,
133, 139, 141-148, 214

Intermediated funds, 81, 146

Internal Revenue Service (IRS), 44,
46, 107, 113-114, 132, 247,
253

Intrepid estimaters, i3, 58, 62, 91,
129, 130,152, 151, 237

IRS. See Intcinal Revenue Service

L

Larce companies, 15, 20-25, 30-38,
40, 72, 90, 95, 108, 132, 136,
156, 159, 182, 211, 225, 227

Lending multiples, 36, 90

LIBOR. See London Interbank
Offered Rate

London Interbank Offered Rate
(LIBOR), 152

M

Making a market, 146, 225,

Management buyouts, 20, 51

Management team, 22, 96, 112,
136, 156, 193, 209, 211-214,
245

Management team walls. See Walls,
types of

Manufacturing sector, 67-70

Market niche, 1, 5, 123-124, 192,
223, 227

Market rule changes, 7, 163,
176-178

Market segmentation, 2740, 137,
138, 139, 179, 197
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Market timing, 84, 161, 193, 235,
243-245
Market value, 39, 41, 43—44, 47, 60,
69, 73, 78-79, 83, 98-99,
110112, 121, 160, 189, 215,
220, 222, 239, 241
Market walls. See Walls, types of
Mezzanine capital (“mezz”), 7, 22,
29, 35, 37, 49, 062, 81, 83,
86-92, 103, 112, 131, 141, 144,
169, 202, 206, 255-256
Middle market, 1
Middle market industries,
demographic changes in,
55-56
construction sector, 71-76
manufacturing sector, 6770
retail sector, 64—-67
service sector, 5660
wholesale distribution sector,
60-64
Monetization, 81-92
Motivational walls. See Walls, types
of
Motives, 32-33, 43, 47, 51, 145
179, 185, 186-193, 239

N

NAICS. See North Armerican
Industrial Classification System

National Bureau of Economic
Research, 151, 153

North American Industrial
Classification System (NAICS),
55-58, 75, 169

o

OECD. See Organization for
Economic Cooperation and
Development

Operational rule changes, 5,
171-176

Operational walls. See Walls, types
of

Organization for Economic
Cooperation and
Development (OECD), 23

Outsourcing, 16, 20-21, 24, 57,
115, 199, 212-214, 222

P

Path-to-market. See Walls, types of

PEG. See Private Equity Group

Portfolio theory, 35-37

Prime rate, 151-152

Priority wall. See Walls, types of

Private capital miarkets, 33, 42, 44,
48-53

Private Equity Group (PEG), 18, 23,
2% 53, 42, 44, 49, 53, 58,
§3--84, 92, 102, 111, 122, 130,
136, 141, 145, 148, 155, 169,
194, 202, 214, 240, 247, 256

Productivity, 16, 22, 24, 25, 39, 57,
67, 71-72, 120, 126-127, 156,
169, 210, 214, 218, 224, 251

Productivity wall. See Walls, types
of

Psychological risk, 38

Public market, 11, 50, 82, 91, 101,
102, 103, 145, 146

Q
Quality of earnings, 7, 195, 198

R

Recession, 18, 85, 90, 126, 184,
192, 243, 249, 250-251.
See also Business cycle

Recoveries, 89, 148. See also
Business cycle

Recurring revenue, 74, 198-199,
245
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Redefinition of risk. See Confluent
trends
Regulation, 18, 22, 43, 78, 82, 102,
143, 188, 203, 238, 250
by capital market authorities,
109-114
by competition, 115-117
by government, 105-9
by mutual adjustment and
cooperation, 114-115
Restructuring, 20-23, 24, 131,
227
Retail sector, 56-58, 64—67, 74-75,
115, 230, 254
Return expectations, 29-30, 33,
100, 144, 204
Risk and return, 4, 22-29, 35-38,
165, 168, 169
Risk-adjusted returns, 4, 6, 38, 168,
169, 204
Rule changes, 3—7, 163-179, 195,
249
capital, 167-169
informational, 169-171
market, 176-178
motivational, 163-167
operational, 171-176
transfer, 179
Rules, 6-9, 19, 27, 4, 43, 44, 45,
50, 55, 7775, 78, 106, 107,
110-117, 127, 132-133, 137,
163, 179, 195, 106, 207, 210,
222, 236, 238-241

S

Sales and earnings walls. See Walls,
types of

SBA. See Small Business
Administration

SEC. See Securities and Exchange
Commission

Securities and Exchange
Commission (SEC), 12, 43, 44,
114

Senior debt, 36, 86, 89, 206

Service sector, 16, 56-60

Shareholder equity, 5, 83, 85-80,
256

SIC. See Standard Industrial Code

Slee, Robert, 42, 43, 44, 51

Small business, 7, 9, 12, 15-19, 23,
27, 30, 31, 34, 38, 40, 86, 100,
107, 108, 126, 136, 143, 147,
152, 164, 182-183, 186, 200,
201, 212, 218, 221, 247, 257,
255

Small Business Administration
(SBA).15; 17, 18, 23, 86, 107,
108,120, 197, 202, 255

Standard industrial Code (SIC),
55-57, 75, 169

Strategic planning, 40, 209, 224

Strategic planning wall. See Walls,
types of

Supply chain limitations, 224, 229

Supply chain walls. See Walls,
types of

T

Timing wall. See Walls, types of

Transfer, 1, 3, 5, 67, 27, 32-33 .41,
43, 44, 46, 47-48, 50-53, 59,
78, 82-83, 92, 107, 109110,
114, 129-139, 141-149, 179,
184, 189, 192

Transfer methods, 6, 7, 13, 27-28,
51, 52, 114, 129, 132-133, 139,
179, 237

Transfer rule change, 179,

Transfer turbulence. See Confluent
trends

Transfer segment walls. See Walls,
types of
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Transfers to family members, 135,
239
Turnaround managers, 141-142,
148
Turning trends to value, 55
in manufacturing, 70
in the middle market, 74
in retail, 67
in service, 60
in wholesale distribution, 63

v

Valuation, 13, 27, 29, 41, 4347, 50,
52-53, 97-98, 101, 109, 110,
136, 147, 160, 198, 210

Value creation, 3-6, 153, 172, 179,
212, 221

Value-creation imperative.
See Confluent trends

Value world, 45-52, 97, 101,
110111, 137139, 179, 203,
235, 239-241

VCs. See Venture capitalists

Venture capitalists (VCs), 18-19

W
Walls, types of, 181-246
capital, 7, 52, 82, 195-208, 248
growth, 43, 184
management team, 211-214
market, 223-234
motivational, 7, 175, 185-193,
249
operational, 21, 223-236, 263
path-to-market, 217, 230-232
priority, 186, 189-192
productivity, 228
sales and earnings, 196, 198
strategic planning;,219-222
supply chain, 278-230
timing, 186,(1¢2-193
transfer segment, 184, 235-240,
249
war f the worlds, 238-239, 241
Wall-of complexity, 235-238
War of the worlds wall. See Walls,
types of
Wholesale distribution, 55, 56,
60—64, 220, 229
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