Index

A
Aaron, 143-144
Abraham, 45
Accomplishments, evaluation
of, 59
Accountability, 1-11
Adam and Ev¢. 17-18
and ambiguiy, 3
and feedback, 4
Lazarus and rich man, 19-20
and leaders, 13-25
making expectations clear, 2
Achan, 1156-117
Adam and Eve, 17-18
Adultery, 112
Affirmation, public, 80-81

Agents of sin, 15
Ambiguity, 3
Amos, 47
Anderson Hiring Profile, 56
Andrew (disciple), 47
Anguish, 175-176
Apollos, 47, 94-95
Appearance

and performance, 64
Aquila, 94-95
Arrogance, 69
Assets

people as, 139
Attention to detail, 109
Attitude, 59
Authority, decentralized, 142
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B

Bacon, Francis, 136
Balance
spiritual, 133
between work and home life,
121-134
Bartimaeus, 31-33
Behavior
confronting unsatisfactory, 84,
93-104
and consequences, 6, 88-89
expectations for, 60—62
ignoring daily, 159
nonnegotiable, 106
organizational, 149-164
Bible

communication of

INDEX

Character, 9, 59, 66-67, 152
deficits, 99
determining, 60
development of, 140
flaws in leaders, 178-179
interview questions about,
68-69
ungodly, 97-99
Cheating, 169-170
Choosing battles, 100-101
Christianity
core values of 107-108
Clarity, 10
Coaching with consequences, 5
Commana and-control
irenagement style, 27-28

Commitments, 68

nonnegotiable behaviors, 106 .~ {Jommunication

and decision-making, 168-17¢
examples of Biblical figures’
activities, 45-48
and ordering of priorities, 122
reliability of, 180 -182
warnings about faise teachers,
188-189
Bitterness, 102
Blame, 177
Brand, 153
Business partners, 170

Byrne, Rhonda, 191-192

C
Caleb, 46
Calvin, John, 51

of expectations, 8-9
failure, 3
Community, 131
Competence-based questions, 66
Competencies, core, 163-155
Confrontation
Jesus gives feedback to Peter,
96-97
loving, 94
of poor performance, 93-104
Consequences, 1, 4-6
lack of, 99-100
and performance
expectations, 24
sharing during interview

process, 61
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INDEX

and organizational
behavior, 150

primary components of,

Core competencies, 163-1565
Core values, 105-119. See also

Culture, corporate

benefits of, 110 152-156
as blueprint for firing, 113-115 starting from scratch,
as blueprint for hiring, 157-159

111-113

checklist for assessing and

Culture, decline of, 179

Cycle of virtue, 126-129
improving, 114

of Christianity, 107-108 D

Daily Success Cominands of

Christ, 122--133
Daniel, 46
David (King), 46

cantequences of failing

and corporate Culture,
118, 152
and decision-making, 110-111
difference from vision and
mission, 117-119
of LearnToLead, 108-109
purpose of, 106

to confront destructive
behavior, 88-89
and corporate culture, 160
and feedback, 89
as leader, 34

sharing with job applicants,
60-62

Corporate culture. See Culture,

corporate and lust, 183, 187
Corruption of leaders; 15 Deadlines, 69
Course in Miraci=s) A, 190-191 Deborah, 46
Culture, cornorate, 15, 149-164. Debt, 169

See also Core values

changing, 160

and core values, 112-113,
118-119

effecting change through
adrenaline surge, 161-163

l’lOW non—]eader‘s can inﬂuence,

160-161
ignoring daily behavior, 159
and leadership, 1566-157

Decision-making, 110-111
and the Bible, 168-170
and God’s will, 165-176

Dependence on self, 140-146

Detail, attention to, 109

Development of people, 140

Didactic-dialectic speech, 21

Disciples, recruitment of, 42-43

Disobedience, 172
Drive, 59
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E
Eli, 46, 89-90
Eliab, 76
Elisha, 46
Employees
character of, 9
recruiting, 41-562
Empowerment, 147
Encouragement, 95
Energy, 59
Esther, 46
Excuses, eliminating, 7
Expectations
clear, 140
communicating, 8-9
defining, 2-3, 24
frequent repeating of, 6-8
Ezekiel, 35-36
Ezra, 46

F
False prophets, 188
False teachers, 179..183-193
Bible warnings abtout,
188-189
modern-day, 189-192
Family-work balance, 121-134
Feedback, 1-2
and accountability, 4, 24
and follow-through, 101-102
and Jesus, 81, 82-83
and King David, 89
lack of, 99-100

maximizing effects of, 101

INDEX

most productive way to give,
79-91
negative, 89-90
and Paul, 86-87
rules of, 83-84
Finders Keepers, 6-7
Firing
before hiring, 57
using core values, 113-115
without having communicated
expectations, 3+4
Fishers of men, 155-:196
Focus, 174-17¢
Follow-thr<ugh, 101-102
Forgivirg spirit, 69

G
“Jadarenes, 137
Gideon, 46
God
creation of new culture through
the Flood, 158-159
and decision-making, 165-176
finding His purpose for your
life, 174
key to loving, 124-125
obeying, 125-126, 167
putting Him first, 122-134,
167,171
relationship with, 123-124,
132-133, 166-168
reverence for, 179

securing His guidance and
knowing His will, 171-172
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INDEX

submitting to, 195

and time management, 173-174
Good shepherd, 33-36
Gothard, Bill, 184
Gray areas, elimination of, 8
Greatness, 36-37
Growth, personal, 109

H
Heart failure, 95
Herod, 23-24
Hirelings, 33-34, 36
Hiring strategy, 65
determining moral qualities,
70-71
proactive, 48-49, 51
standards for, 53-54
using core values, 111-113
Holy Spirit, 168
Home-work balance, 121154
How to Run Your Business iy THE
BOOK (Anderson), 75-76,
133, 136, 143,179
Human-to-huinen relationships, 123
Humility, 146
Hur, 143-144
Husbands, 127-129, 132

1

Idols, 193

Ignorance, 95

Immorality, sexual, 5-6, 7-8, 179,
182-188

Inner circle, 143-145

Institute of Basic Life Principles,
132-133
Integrity, 23, 66-67, 97-99, 109
Interviews/interviewing, 563-62
best questions, 63-77
and core values, 113
knockout, 55-59
sharing core values with
applicants, 60-62
using as elimination process,

59-60

J
Jacob. 45
Jamec (disciple), 32, 47, 184
savicho, 115
Jerusalem
personal, 130-132
rebuilding, 161-163
Jesus
and blind beggar, Bartimaeus,
31-33
confrontational feedback to
Peter, 96-97
and core competencies, 154-155
core values of Christianity,
107-108
and culture change, 150-152
feedback about Peter’s
behavior, 84-86, 102
as good shepherd, 33-36
and greatness, 36-37
high standards set by, 112-113
humility of, 146
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INDEX

Laziness, 49-51
Leaders/leadership

Jesus (Continued)

as interviewer, 72—75

and performance standards, 1563

and positive feedback, 81
and power seeking, 33
and public affirmation, 81,
82-83
recruiting of disciples, 42-43
as servant leader, 31-33
tells how to avoid sexual
immorality, 187188
values, 108
vision for His church, 117
Jethro, 45, 141-143, 144-145
Job, 46
John, 32,47, 171
Johnson, Samuel, 100
John the Baptist, 150-151
Joseph, 45
Joseph (Jesus’ father), 47
Joshua, 46, 115-116, 144
Judas Iscariot, 31
Jude, 189

K
Kindness, false, 99-100
Knockout interviews, 55—59

and accountability, 13-25

character flaws 1n, 178

control of attitude and
emotions, 22—-24

and corporate culture, 156-157

corrupt, 16

effective, 140

effects on team, 16-17

importance of putting people
before profits, 137-139

importance ¢f sharing work,
141-143

mistalcc., to avoid, 135-148

neea tor inner circle, 143-145

neople affected by failures
of, 15

and people development, 95

and pride, 136-137

promoting people into
leadership positions, 146-147

and responsibilities, 18-22

servant leadership, 29-31,
33-36

styles, 27-39

and teamwork, 140-146

Knowledge
deficits, 95

LearnToLead, 108-109
Legion, 137-138

and responsibility, 170 Lewis, C. S., 64
Life history, 64
L Living in the Spirit, 181
Law of attraction, 191-192 Love, 94

Lazarus, 19-20 of God, 124-125
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Luke, 47

Lust, 183-186
Lutzer, Erwin, 192
Lydia, 47

Lying, 169

M
Malachi, 21-22
Market share, 15
Martha, 129-130
Mary, 129-130
Materialism, 137-139
Matthew, 47
Maturity, 177
Maxwell, John, 37-38
Meyer, F. F,, 196
Mission, 117-119, 152
Mission statement, 152
Momentum, 15
Moral code, 66
Morale, 15
Moral foundation, 10
Moses, 45, 46
humility of; 140
inner circle, 143-145
as leader, 34
and self-dependence, 141-143

N

Narcissism, 34

Nehemiah, 46, 161-163

New Testament, culture of,
150-151

Newton, John, 95

INDEX

Noah, 45, 158
Non-Christians, 170

O

Obedience to God, 125-126, 167

Opportunity, preparing for, 58

Oprah, Miracles, and the New Earth
(Lutzer), 192

Organizational behavior

changing, 149-164

P
Parents, 127-129
dishcnciing, 170
Passicn, 174-176
Pacy, rehashing, 102
Yaul, 47
and accountability, 22
and false teachers, 188—189
interview questions, 70-71
and leadership, 14, 28, 146-147
and lust, 184
and positive feedback, 86-87
relationship advice, 127-129
as servant leader, 35
and sexual immorality, 5-8, 188
on sharing work, 141
and time management, 174
Pentecost, 168
People
as assets, 139
and corporate culture, 155-156
development, 95, 140
Perfection, 136
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Performance
and appearance, 64
consequences of failing to
confront poor performance,
88-89
and feedback, 24, 99-100, 103
past, 42, 569
poor, 93-104
standards, 152-153
Personal appearance, 75-76
Personal growth, 109
Peter, 47
encounter with Simon the
Sorcerer, 98-99
and false teachers, 189
feedback from Jesus, 84-86,
96-97, 102
as leader of disciples, 16-17
and lust, 184
Phillip, 47
Pigs, 137-139
Power, 18, 33, 178
Prayer, 75
Prejudices, 75-76
Pride, 36, 95, 136—137, 139140
and failure to build team and
inner circle, 145-146
impact on rnora]ly corrupt
people, 23
subordinating, 182
Priorities, 122, 167, 171
Priscilla, 94-95
Profits, emphasis on, 137-139
Prophets, false, 188

INDEX

o

~

Questions, interview, 63—77
competence-based, 66

probing, 67

R
Recruitment (of employees),
41-52
Reinforcement. See Feedback
Relationships
with God, 123-124; 166168
human-to-human. 123
Responsibility
acceptance of, 69
and krcwledge, 170
and .eadership, 18-22
Rutt, 46

S

Samaritan woman, 47

Samson, 183, 185

Samuel, 46

Satan, 96

Saul (King), 76

Schucman, Helen, 190-191

Second chances, 58

Secret, The (Byrne), 191-192

Self-dependence, 140-146

Selfishness, 36

Self-service, 36

Sermon on the Mount, 2, 106,
110, 152

Servant leadership, 29-31,
33-36
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INDEX

Sexual immorality. See
Immorality, sexual
Shepherds, 47
Simon the Sorcerer, 98-99
Sin, 15,17
avoiding temptation, 186-187
tolerating and defending, 179
Sodom and Gomorrah, 158-159
Solomon, 89, 183
Sons of Thunder, 32
Spiritual balance, 133
Spirctual Dwciplines for the Christian
Life (Whitney), 171
Spurgeon, Charles, 195
Stephen, 47
Stereotypes, 756-76
Strategy, 65
Submission to God, 195
Success
factors, 59-60
threats to, 177-194

T

Talent, 59, 140

Talents parable, 4

Taxes, 169-170

Teachability, 68

Teachers, false, 179, 188-193
Team building, 147-148
Teamwork, 109, 140, 143
Temptations, 36, 186-187

Ten Commandments, 6, 8, 106, 123

Timeliness, 69

Time management, 173-174
Titus, 99

TKO Hiring (Anderson), 44
Training, 65

Trust, 102

Truthfulness, 68

U

Unemployment, 44-45, 49-51

Up Your Business (Anderson), 44,
48, 66

Urgency, 109

A%
Virgir-, parable of the wise and
toolish, 57-58
“irtue, cycle of, 126-129
Vision, 65, 150
and core competencies, 154
defined, 117
difference from core values and
mission, 117-119
and passion, 175

w

Whitney, Donald, 171

Wives, 127-129, 132

Work ethic, 68

Work-home balance, 121-134
Wrong heart, 98

Z
Zacharias, 47
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