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Abilities and instincts, 47–49
Accountability, 123, 129, 133, 134,

178, 190
Action Item List and Task Chart,

112, 121
Advice

and belief in self, 48, 49
feedback, importance of

listening to, 195, 196
filtering, 194, 195
and self-doubt, 53, 57

The Answer, 89, 90
Attitude, 9, 10, 29
Aykroyd, Dan, 75

Balance
and emotions, 18, 19
“it’s as much about balance as it

is about the finish line,” 210,
211

“life and business are two sides
of the same coin,” 6, 10, 36,
210

life balance, 6, 32–34, 50–52, 65,
66

Banking, author’s career in, 3–5
Books as learning tool, 182–188,

192, 193

Boundaries or Limiting Factors,
103

Business as economic engine, 34,
36, 56, 94, 100

Business goals and life goals, 36, 93.
See also Goals

“Business is easy – until you add
people,” 157, 212, 213

“Business moves at the speed of
life,” 31, 212

Business Outline, 88, 89

Cancer survival, 59–62
Carroll, Lewis, 39
Centers of entrepreneurship, 188,

189
Coaching, 190
Collections, author’s business start

in, 2
Collins, Jim, 47, 183
Colorado, biking through, 59,

63–65, 70, 76–78, 85–86,
95–99, 107

Communication
books on, use of, 186, 187
“communication ain’t always

pretty, but it’s always
communication,” 4, 214
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Communication (Continued )
and connecting with team,

198–201
and dysfunction, 157–161, 168,

170, 171
meetings. See Meetings
and Navigation Process, 37
personal touch, 201–203
road rules, 156
styles, 4, 162, 169, 170, 172

“Communication ain’t always
pretty, but it’s always
communication,” 4, 214

Consultants
and strategic planning, 25, 26,

111, 113
team building, 158, 159
use of, 190–192

Corporate culture, 158
Crash ladder, 28
Creative conflict, 160, 161
Crossroads of business and life, 31,

32, 53, 54, 59–67, 93

Day-to-day tasks and daily routine,
22, 23, 28, 29, 31, 37, 111,
129. See also Work to be done

Decision making
and confidence in employees,

37, 38
and money-making as only goal,

44
and personality styles, 169

DeJoria, John Paul, 75
Disappointment gap, 170, 177
Distractions. See Focus

Diversity, 160
Dot-com boom, 25, 40, 41
Drucker, Peter, 23, 173, 183, 184
Dysfunction, 157–161, 168, 170,

171

Economic engine, business as, 34,
36, 56, 94, 100

Emotions, embracing, 18, 19

Feedback
candor, 34
Feedback Guidelines, 149–151
importance of listening to, 195,

196
“Fit matters,” 212
Focus

and daily routine, 21–23, 28, 29
on details, 23, 28
and distractions, 15, 16, 20, 34,

157
and early stage of business, 16
and identifying life goals, 36.

See also Goals
importance of, 15, 16
on lifestyle, 65, 66
maintaining, 28, 29
on mission, 129, 130, 159
and Navigation Process, 35
on performance, 130–134, 138
and time for reflection, 18,

46–48, 54, 63
and vision statements, 16, 17
on work to be done, 161, 167,

171, 172
Ford, Henry, 187
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Frame of reference, 57
Franklin, Benjamin, 187

General Electric (GE), 12, 179
Generation Next, 62
Goals

business goals and life goals, 36,
93

business vision, 81–85
and crossroads of business and

life, 62, 63, 93. See also
Crossroads of business and life

and determining Ultimate
Destination, 35, 36, 52

and money-making as only goal,
44

personal goals, 35, 36, 66,
70–76, 83, 93, 100

and The Question, 50, 52. See also
Question, The

and Scenario Planning. See
Scenario Planning

setting, 54
and Tactical Planning, 168.

See also Tactical Planning
Session

understanding and supporting,
159

GoDaddy.com, 7, 75
Group meetings

agenda, need for, 141–143
agenda for, sample, 143–152
ancillary items, 151
concluding, 151, 152
defined, 141
feedback, 148–151

Feedback Guidelines, 149–151
frequency of, 142, 156
issues, 147
length of, 143, 147
road rules, 156
target dates, 148, 152, 156
team updates, 143–147
and Three Ws of Critical

Thinking, 147–150
update form, 143, 146

Growth
Boundaries or Limiting Factors,

103
as measure of success, 49
opportunities, 27, 28, 84, 85

“Happiness comes when we turn
our passion into
performance,” 209

Hedgehog Concept, 47, 48
Hill, Napoleon, 85

“If two people agree all of the time,
one of them is useless,” 160,
213

Implementation of tactical plan
and communication, 37
and Tactical Planning Session,

121, 123
In Search of Excellence, 183
Inventory of talent, 161–168
“It’s all about the work to be

done,” 212
“It’s as much about balance as it is

about the finish line,” 210,
211
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“It’s not about overcoming fear, but
about understanding and
embracing it”, 211

Jackson, Phil, 75
Journey versus destination, 21–23

Key people and key positions, 80,
84, 102

Key Result Areas (KRAs), 86–89,
102, 112

“Key to success isn’t recognizing
opportunity, but instead
recognizing the opportunities
you should not chase,” 20, 210

“Knowledge isn’t power until you
apply it,” 3, 214

Law of Risk versus Reward, 19, 20
Leadership

family business case study,
134–138

road rules, 205
“speed of the leader = speed of

the pack,” 211
and Tactical Planning Session,

123, 124
transition, 198–201
and yes-men and yes-women,

160
Learning environment, 173, 192.

See also Skills, building
Legs of the trip, 36, 99. See also

Scenario Planning
“Life and business are two sides of

the same coin,” 6, 10, 36, 210

Life balance, 6, 32–34, 50–52, 65,
66

Life goals. See Personal goals

Management
and performance, 168–172
personality profiles, 169
styles, 162, 196, 197

Market share opportunities for
growth, 27, 28

Mediocrity, 131, 134
Meetings

attitudes toward, 108, 139–142
book discussions, 184–187
cruise-by meetings, 141, 152,

153
as form of effective

communication, 37
frequency of, 142, 156
and goals, 145, 148, 150, 156
group meetings. See Group

meetings
one-on-one meetings, 141,

152–156, 171
and planning process, 108
purpose and benefits of, 139,

140
road rules, 156
types of, 141

Mentors and mentoring, 178–182,
188

Midlife, 5
Milestones (legs of the trip), 36,

99. See also Scenario
Planning

Millennial Generation, 180, 181
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Mission
elements of, 130
importance of, 129, 130
and life circumstances, changes

in, 65
passion, importance of, 207, 208
routines not supporting the

mission, 33
staying true to, 50
and vision statement, 17

Mission statement, 25
Mitchell, Frank, 124

Navigation Process
breaking down into legs of the

trip, 99
described, 31, 33–35, 215, 216
partners, fallout with, 53–57
purpose of, 6
and ultimate destination. See

Ultimate Destination
Navigator, role of, 33, 34
9/11. See September 11, 2001

One-on-one meetings, 141,
152–156, 171, 203

Opportunity
growth, 27, 28, 84, 85
“key to success isn’t recognizing

opportunity, but instead
recognizing the opportunities
you should not chase,” 20,
210

SWOT analysis, 163–165, 176
Organizational dysfunction,

157–161, 168, 170, 171

Parsons, Bob, 7, 75
Passion

and balance of life and business,
6, 65, 66

and focus, 16, 20
“happiness comes when we turn

our passion into
performance,” 209

and Hedgehog Concept, 47, 48
importance of, 207, 208

Peer groups, 5, 6, 189, 190, 194,
200

Performance
“business is easy – until you add

people,” 157, 212, 213
disappointment gap, 170, 177
family business case study,

134–138
focus on, 130–134, 138
and focus on mission, 159, 172
“happiness comes when we turn

our passion into
performance,” 209

and harnessing power of the
pack, 157, 172, 182

importance of, 131, 138
and management team,

168–172
and nonperformers, 131–134
and passion, 208
and right people, importance of,

132, 133
road rules, 138, 172, 205
and severing relationships, 204,

205
sustained performance, 29, 35
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Performance (Continued )
talent inventory, 161–168,

172
and team building, 158–161

Personal goals, 35, 36, 66, 70–76,
83, 93, 100

Personal life
and business success, 49
future vision for, 73–78
outline, 86, 87
personal situation, assessing,

70–73
refocusing on needs and desires,

65, 66
Personal Outline, 86, 87
Personal path versus collective

dream, 45, 46
Personality, 129, 130, 138, 158,

159, 169, 170, 172
Peters, Tom, 50, 75
Planning, 36, 37, 107–112. See also

Tactical Planning Session
Potential of business versus personal

vision of success, 90–94
“Potential versus success,” 211
Power of the pack, harnessing, 38,

157, 172, 182
Professional Development Process

(PDP)
described, 174, 175
initiating, 176, 177
as part of learning environment,

187, 188
plan of action, 177
SWOT analysis, 176

Question, The, 50, 52, 54, 66, 69,
89

author’s answer to, 89, 90
case study, 90–94
road rules, 94

Questionnaire, The
completing over time, 76, 77
current business situation

(part 3), 78–81
current personal situation

(part 1), 70–73
development of, 69
future business vision, 81–85
future personal vision (part 2),

73–78
Key Result Area (KRA)

worksheet, 102, 103
and Scenario Planning,

100–106

Red flags, 41
Reflection, allocating time for, 18,

46–48, 54, 63
Retreat on Wheels, 84, 90
Ride plan (road map) and tactical

planning, 36, 37
Risk, 19, 20, 45
Roadblocks, 32
Rollins College, 188
Royal Dutch/Shell, 100

Scenario Planning
described, 100–104
as part of Navigation Process,

36
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questions to test plan, 105
road rules, 106
and Tactical Planning Session,

104, 105, 110, 112–114, 119,
127

template, 104, 105
Self-assessment, 47–52, 54
September 11, 2001, 40, 42–45,

60, 69
“Size does not equal significance,”

23, 214
Skills, building

books, use of, 182–187, 192
building for future, 174
and centers of entrepreneurship,

188, 189
and coaching, 190
consultants, use of, 190–192
importance of developing and

sharpening skills, 38, 173.
See also Training

and mentoring, 178–182, 188
and Navigation Process, 38
peer groups, use of, 189, 190
professional development,

174–178
road rules, 192

Solitude, 39
“Speed of the leader = speed of the

pack,” 211
Start-ups, 40–42
Stone, W. Clement, 207
Strategic planning, 107–112.

See also Tactical Planning
Session

Strategy
and consultants, 25, 26
failure of. See Tragedy of strategy
and failure to see opportunity,

27, 28
Strengths, Weaknesses,

Opportunities, and Threats
(SWOT) analysis, 163–165,
176

Strengths and weaknesses, 162, 163,
166, 167. See also Weaknesses

Success
business success and lifestyle

needs, 65, 66, 93
and choice versus change, 10
in life and business, 10, 11, 36,

49, 50, 66
and opportunity, 20, 210

SWOT analysis, 163–165, 176

T accounts, 48
Tactical Plan

implementation of and need for
meetings, 142

and management team, 168
and meeting agenda, 143
and Navigation Process, 36, 37
and use of business books, 187.

See also Books as learning tool
and use of consultants, 191, 192

Tactical Planning Session
Action Item List, 112
Action Item Task Chart, 121
case study, 124–126
goals, 168

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: OTA/XYZ P2: ABC
JWBT132-IND JWBT132/DeVille June 11, 2009 16:49 Printer Name: Courier Westford, Westford, MA

224 Index

Tactical Planning Session
(Continued )

and leadership, 123, 124
optional question (why won’t it

work?), 122
organizational overview and

housekeeping items, 114
preparing for, 112–114
question 1, review of, 122
question 1 (what result do you

want to see at end of planning
session?), 117

question 2 (what factors
determine company’s current
position within marketplace?),
117, 118

question 3 (describe needs of
marketplace), 118

question 4 (how to achieve goals
in Scenario), 119

question 5 (what is the plan?),
119–121

questions, answering, 115–117,
127

questions, order of, 114
questions, purpose of, 114, 115
questions 1-3, importance of,

116, 127
road rules, 127
and Scenario Planning, 104,

105, 110, 112–114, 119,
127

team members, 110–124
work to be done as result of,

110, 122–124

Tactics, 27–29
Talent, 160, 161
Talent inventory, 161–168, 172
Task Chart, 121
Team building, 158–161
Teamwork, 129. See also Team

building
“That which does not kill me will

make me stronger,” 5
Three Ws of Critical Thinking, 38,

147–150
Tragedy of strategy

and daily routine, 23
failure of strategy, 25–29
and need for communication,

140
Training, 173, 175. See also Skills,

building
Tribal knowledge, 178, 179
“True character comes out in a

crisis,” 213
Trust, 47, 49, 168

Ultimate Destination
determining, 35, 36, 52
and The Question, 94
road rules, 52
and self-assessment, 47, 48, 51,

54
“Understand the in-between,”

209
Updates

form, 143, 146, 171
team updates, group meetings,

143–147
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Vision
business vision, current

assessment, 78–81
business vision, future, 81–86
founder versus partners, 56
and influence of others, 48, 49
personal vision, current

assessment, 70–73
personal vision, future, 73–78
tactics and processes for

achieving, 160
and team work, 159

Vision statement, 16, 17

WaterMark International, Inc.,
215

Weaknesses, 161–168, 170–172
Welch, Jack, 12, 179, 184
Wipeouts, 9–11, 27, 39–46, 60

Work to be done
family business case study,

134–138
focus on, 129, 161, 167, 171,

172
and focus on mission, 129, 130,

172
“it’s all about the work to be

done,” 212
and performance, 131–134, 138
road rules, 138
and Tactical Planning Session,

110, 122–124
Task Chart, 121
“understand the in-between,”

209

“You never know what you’ve got
until you watch it,” 124, 213

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: OTA/XYZ P2: ABC
JWBT132-IND JWBT132/DeVille June 11, 2009 16:49 Printer Name: Courier Westford, Westford, MA

226

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


