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5Cs change model 167–74
360-degree behavior questionnaires 30, 

35, 86, 216–17, 244

“acting out” behavior 195–6
action planning 234–7

follow-up sessions 235
lion cub story 235–6
public commitment to change 234–5

adjourning phase, group behavior 112, 
115–16

affect see emotion 
Ainsworth, Mary 93
Alexander the Great 179–80
“All Cretans are liars” statement 221
altruism 8–9, 202
ambition 175
anima 138
animal metaphors 219–20
animus 138
anticipation 233–4
anxiety 

depressive 145–7
reduction 128–9
social defenses 128–9
verbalization 195–6

anxious attachment 92–3
archetypes 

collective unconscious 138–9
leadership 249, 261–4

attachment 91–6
family scripts 94
primary caregivers 92

styles 92–4
see also belonging 

attraction forces 13
audit 

culture 244–6
leadership 242
OCA 244–5, 274–7
personality 249, 264–6

authentizotic organizations 155–260
authority 144–5
avoidant attachment 92, 94

bananas and monkeys story 176–7
bank case study 247–52

dependency culture 247–50
Nasreddin story 251–2
strategic change 250–1
workshops 249–50

bank executive team coaching 
34–47

basic assumptions 122–7
dependency 122–4, 130–1
fi ght/fl ight 122–5, 130–1
pairing 122, 125–6, 130–1

Bateson, Gregory 88, 220–1
behavior 

behavioral coaching 60–1
patterns 50
questionnaires 30, 35, 86, 216–17, 

244
belonging 8–9, 66–7

see also attachment 
Bion, Wilfred 122, 125, 127, 151
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bird and hunter story 103
blaming 13
blind man and elephant story 152–3
blind spots 84–6
blocking forces 121–2
body language 103
Le Bon, Gustave 135–6
Bowlby, John 91
business strategy 72
butterfl y dream 53

Campbell, Joseph 118
career coaching 60–1
career development 63
caregivers 92
cartoon of young-or-old woman 

172
catharsis 49–50, 105, 203

see also emotion 
CEOs see chief executive offi cers 
CFOs see chief fi nancial offi cers 
change 

bank case study 250–1
commitment to 176
engaging people in 240–2
fatigue 164
group-as-a-whole 147–51
INSEAD program 33
institutionalization 246–7
as journey 173–4
personal immunity to 229
public commitment to 234–5
subtlety of 260
systemic 157–78
see also individual change; 

organizational change 
change agents 179–210

administrative details 206–8
advantages of change 176
business acumen 207
CEO support 207–8
coaching choices 181–2
cognition vs emotion 190–1
communication 189–90
confl ict containment 191–6
courageous conversations 196–9

diffi cult team members 192–3
education function 182–3
effectiveness 179–210
emotion 190–1, 192–3
encouraging trust 233–4
essential of coaching 182
facilitating factors 200
Gordian knots 180
high performance teams 51
journeys of discovery 213
keeping team on course 232–3
life problems 201–2
M’Bogo and Syncerus 208–10
motivations questioned 164–5
negative capability 150–1, 182
resistance judo 191–6
safe places 183
self-revelation 188
systemic approach 160–1
third ear listening 189–90
transitional spaces 183–9
trust 233–4
vicissitudes of change 200–6
“wise fool” role 72–3
working in pairs 207
see also change; coaches 

chief executive offi cers (CEOs) 
bank case study 247–50, 252
change agent support 207–8
confl ict containment 193–5
double binds 89–90
energy company 165
exclusion story 148–9
family business example 223–4
intervention design 243
“on-boarding” 68
pairing assumption 126
paradoxical intervention 223–4
Patrick 35–50
relational “soup” 28–30
see also senior executives 

chief fi nancial offi cers (CFOs) 36
chief innovation offi cers (CIOs) 165–7, 

190–1
Chuang Tzu 53
CIOs see chief innovation offi cers 
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clarifi cation 170–1, 174
clinical paradigm 80–8

application 87–8
blind spots 84–6
client/coach reactions 87–8
defeating negativeness 87
emotional insight 84, 86
inner theater 81–2
learning/unlearning 258–9
motivational need systems 85–6
the past 83–4, 86
premises 83–8
rationality 83, 86
transference 82–4, 87
unconscious forces 83, 86

closeness 95–6
“cloud” dynamics 133–54

basic concerns 142
dream catcher’s web 189
group dynamics 67
mimicry/mirroring 104
relational “soup” 48, 51, 53
social unconscious 142
team deserted by CEO 194
see also group-as-a-whole 

coaches 
client reactions 87–8
clinical paradigm 258–9
confi dentiality 62
dealing with themselves 258
effectiveness 60, 62, 64
high performance teams 51
learning/unlearning processes 

257–9
maintaining neutrality 214
motivational interviewing 224–7
negative capability 257–8
see also change agents 

coaching 
culture 64, 69–74
Zen of 211–37
see also leadership group coaching 

coaching culture 69–74
affecting interactions 70
benefi ts 70–1
business strategy 72

defi nition 71
implementations 71–4
multi-pronged approach 72
organizational 69–74
senior executives 64

cognition 176, 190–1
collective unconscious 137–40
commitments 228–31
communication 

courageous conversations 
196–9

double bind 88–91
relationship patterns 88–91
symbolic 138–9
third ear listening 189–90
Watzlawick 220

communities, virtual 30–1
community, sense of 50–1, 66–7
competence building 175
competing commitments 228–31
competition 11–12
competitive advantage 68
complementarity 16–18
concern 167–8, 174
confi dentiality 62
confl ict containment 191–6

diffi cult team members 192
Sufi  village story 192
team deserted by CEO 193–5
verbalization 195–6

confrontation 168–70, 174, 233
“Consulting and Coaching for Change” 

program (INSEAD) 33
conversations 196–9

see also communication 
cooperation 3
corporate culture 26–7
courageous conversations 196–9

gaining perspective 199
sensitive issues 198
trust 197
“undiscussables” 199
see also communication 

cross-functional teams 57
The Crowd (Le Bon) 135
crystallization of intent 172–4
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culture 
audit 244–6, 274–7
corporate 26–7
cultural “baggage” 141
dependency 247–50
implicit values 243
shame/guilt 99–100
team 17, 249–50
Western/non-Western 99–100
see also coaching culture 

dead body and monk story 255–6
declarations of intent 171
defensive mechanisms 129
departure stage, monomythical 

theories 118–19
dependency assumption 122–4, 130–1
dependency culture 247–50
depressive anxiety 145–7
design 

holistic intervention 239–52
teams 13, 15

disruptive behavior 195–6
see also dysfunctional behavior 

double binds 88–91, 220–1
dream catcher’s web 188–9
dreams 

group-as-a-whole 142–4
Heaven/Hell dream 239–40
relational “soup” 38, 44–6, 49, 

53
drum and boy story 80
Dumas, Alexandre 3–5
dysfunctional teams 11–15

attraction/separation forces 13
blaming 13
competition 11–12
confl ict containment 191–2, 195–6
disruptive behavior 195–6
fairness 12
groupthink 13–14
personality confl icts 13
price of 59
scapegoating 13
team design errors 13, 15
team roles 15

virtual teams 58
see also team . . . 

economies of scale 66
education 176, 182–3
effectiveness 

change agents 60, 64, 179–210
coaches 60, 62, 64
group coaching process 33, 214
high performance teams 64
improvement of executives 64
teams 6–7, 16, 64, 68
virtues of teams 16

effi ciency 16
elephant and blind man story 152–3
elephants in the room 189–90, 

194–5
embarrassment 104
emotion 

change agents 190–1, 192–3
clinical paradigm 84, 86
commitment to change 176
confl ict containment 192–3
cycles 105–6
emotional contagion 100–2
group-as-a-whole 141
insight 84, 86
management 51–2, 95
self-portraits 216
as a team dimension 18–19

encouragement 233
energy fi rm example 165–7
Epimenides 221
executive coaching see leadership 

coaching 

facilitating forces 121–2
fairness 12
family 

businesses 223–4
relationships 90–1
scripts 94, 99, 147–50, 203–4
social unconscious 139

family scripts 
attachment 94
group-as-a-whole 147–50
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interpersonal learning 203–4
shame/guilt 99

fear of loss 163
feedback reports 30, 35, 86, 216–17, 

244
fi ght/fl ight assumption 122–5, 130–1
fi ve Cs change model 167–74
focal events/issues 169–70, 216–19
force fi eld diagram (Lewin) 121–2
forming phase of group 

behavior 112–13, 115, 130
Foulkes, Siegfried 140
four-column exercise 228–31
Freud, Sigmund 136, 228
frog story 55–6
Fromm, Erich 139–40

Galbraith, John Kenneth 161
Global Executive Leadership 

Inventory 37, 249, 267–9
Global Leadership Center, 

INSEAD 30, 32
Gordian knot 179–80
group-as-a-whole 133–54

accepting each other 147
authority 144–5
blind man and elephant 152–3
collective unconscious 137–40
cultural “baggage” 141
diagram 95
dream catcher’s web 188
emotional processes 141
exclusion story 148–9
family scripts 147–50
as force for change 147–51
Freud 136
group life 111
group settings 104
Lakotan story 134
Le Bon 135–6
mood alteration 145–7
negative capability 150–1
overcoming the past 204–6
reading the group 150
scapegoating 145–7
social unconscious 137–44

Turquet 136
verbalization 195
see also “cloud” dynamics 

group coaches see coaches 
group coaching see leadership group 

coaching 
group dynamics 

emotional contagion 102
individual power 67
relational “soup” 27, 29, 48–53
the secret life 111
social learning 48–53
Twelve Angry Men 131–2
see also group-as-a-whole 

group-in-a-system 159
group matrix, Foulkes 140
groups 109–32

becoming teams 3–24
content/process levels 111
groupthink 13–14
helical viewpoint 120–31
heroic journeys 117–20
linear theories 112–16, 130
longitudinal perspective 111
monomythical theories 117–20, 130
organizational life 110–11
secret life 109–32
Zen monk story 109–10
see also group . . . 

guilt 96–100
culture 99–100
family scripts 99
link with shame 98–9
responsibility 99
safe places 100

Hakuin’s story 232
Heaven and Hell dream 239–40
hedgehog story 91, 93–5, 137
helical viewpoint 120–31

basic assumptions 122–7
Bion 122
force fi eld diagram 121–2
Lewin 120–2
social defenses 127–9
Twelve Angry Men 130–1
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Hell and Heaven dream 239–40
The Hero with a Thousand Faces 

(Campbell) 118
heroic journeys 117–20
heroic leaders 56–7
high-performance organizations 175
high performance teams 51, 55–76

changes in work 58
coaching benefi ts 256
coaching culture 69–74
competitive advantage 68
effectiveness improvement 64
exploring each others’ skills 67
frog story 55–6
holistic picture 68–9
leadership coaching 55, 59–66
leadership skills 57, 67
learning/unlearning 259
life narratives 217–18
power of individuals 66–8
self-knowledge 62
skills 57, 67
vicissitudes of teams 56–8
see also leadership group coaching; 

team. . . 
Hill, W. 172
holistic intervention design see 

intervention design 
homeostasis 160
hope 200
Hopper, Earl 140
HR see human resources 
human nature 27
human resources (HR) 29, 249
humiliation 99
hunter and bird story 103

identifi cation with others 202–3
identity of organization 70
IGLC see INSEAD’s Global Leadership 

Center 
individual change 161–75

corporate transformation 175
see also resistance to change 

individuals 79–108
clinical paradigm 80–8

coaching individuals 26
drum and boy story 80
emotional contagion 100–2
in groups 79–108
mimicry/mirroring 100–1, 

102–6
power in teams 66–8
psychological approaches 80–1
relationship patterns 88–96
shame and guilt 96–100
suitability assessment 244
supplanting teamwork 256
see also individual change 

information technology (IT) 37, 89–90, 
240

initiation stage, monomythical 
theories 118–19

inner theater 81–2, 131, 270–4
Inner Theater Inventory 270–4
INSEAD’s “Consulting and Coaching 

for Change” program 33
INSEAD’s Global Leadership Center 

(IGLC) 30, 32
insight 84, 86, 204
interdependence 6
interpersonal learning 200–6, 257
intervention design 239–52

assessing individuals 244
bank case study 247–52
change process diagram 241
culture audit 244–6
engagement in change 240–2
Heaven/Hell dream 239–40
holistic design 239–52
institutionalizing change 246–7
leadership audit 242
old/new behaviors 241, 247
physical premises 242
pre-program interviewing 244
transformational events 251

interviewing 224–7, 244
intuition 33–4
IT see information technology 

Jorgen (head of risk at bank) 42–9
journeys of discovery 213
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judo (resistance judo) 191–6
Jungian psychology 137–40

Kakir, Sudhir 28
Keats, John 151
Kegan, Robert 228–9
knowledge sharing 66

Lakotan story 134
Laskow Lahey, Lisa 228–9
Le Bon, Gustave 135–6
Leader Archetype Questionnaire 249, 

260–4
leaders, heroic 56–7
leadership audit 242
leadership group coaching 27–53

art vs science 32–4, 65
bank executive team 34–47
behavior questionnaires 30
best/worst experiences 33
career development 63
change agent world 181–3
coaching types 60–1
confi dentiality 62
dead body/monk story 255–6
defi nitions 59–66
delivery of coaching 61–2
derailing factors 34
as “detective” story 34–47
diffi cult organizations 63–4
effectiveness 60, 214
essentials 182
group sessions 29–30
high performance teams 51, 55–76
IGLC programs 30, 32
learning/unlearning 257–9
need for 256–7
organizational transformation 69
as a partnership 69
rationale of process 33
relational “soup” 27–53
science vs art 32–4, 65
short interventions 32–4
social learning 47–53
teacher/disciples story 259–60
transitional spaces 183–9

use of questions 65
virtual communities 30–1

leadership style 18
learning 

interpersonal 200–6
social 47–53
and unlearning 257–9

Lewin, Kurt 111, 120–2
life coaching 60–1
life narratives/stories 49–50, 

216–19
life problems 201–2
linear theories of groups 112–16

problems 116
Tuckman’s theory 112–16
Twelve Angry Men 130

lion cub story 235–6
listening 189–90
loyalty 4
Lumet, Sidney 129

Mandela, Nelson 176
Maria (bank CFO) 36–49
Mark (investment banker) 38–47
M’Bogo and Syncerus story 208–10
me-ness 136
metaphors 219–20
mimicry 100–1, 102–6
mindsets 20, 175–6, 240
mirroring 100–1, 102–6

bird and hunter story 103
body language 103
“cloud” dynamics 104
in the womb 102

monk and dead body story 255–6
monkeys and bananas story 176–7
monomythical theories 117–20

Campbell’s theory 118–20
departure stage 118–19
groups 117–20
guides/helpers 119–20
heroic journeys 117–20
initiation stage 118–19
return stage 118–20
Twelve Angry Men 130

moods 50, 100–1, 145–7
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motivational interviewing 224–7
coach responsiveness 227
collaborative atmosphere 227
handling people 225
non-confrontational 227
premises 226

motivational need systems 85–6
mourning phase of group 

behavior 112, 116
mutual identifi cation 49–50
mutual self-help 47–8
mythical see monomythical 

Nasreddin story 251–2
needs 

balance within group 116
motivational systems 8–9, 85–6
Tuckman’s theory 112

negative capability 150–1, 182, 257–8
non-Western cultures 99–100
norming phase of group behavior 112, 

114–15, 130

OCA see Organizational Culture 
Audit 

“on-boarding” 63, 68
one-ness 136
organizational change 157, 161–7

author model of change 175
challenges 158
emotional/cognitive engagement 

176
fi ve Cs model 167–74
individual change 161–75
monkeys and bananas story 176–7
processes 173–7
systemic change 157–78
systems theory 158–61

organizational coaching culture 
69–74

Organizational Culture Audit 
(OCA) 244–5, 274–7

organizational interventions 239–52
see also intervention design 

organizations, authentizotic 155–260
ownership of organization 70

pairing assumption 122, 125–6, 130–1
paradoxical intervention 220–4

“All Cretans are liars” statement 221
double binds 220–1
examples 221–2
family business 223–4

paranoia 145–7
partnerships 69
the past 83–4, 86, 122, 204–6
Patrick (bank CEO) 35–50
peer coaches 47
peer pressure 184–5
performance 

coaching 60–1
organizational 241–2
see also high performance teams 

performing phase of group 
behavior 112, 114–15, 130

persona 138
“personal immunity to change” 229
personality 

audit 37, 249, 264–6
confl icts 13
motivational need systems 85–6
types in teams 7–8

Personality Audit 37, 249, 264–6
playful spaces 186–7
power of individuals 66–8
Pragmatics of Human Communication 

(Watzlawick et al.) 220
presentations 36–7
primary caregivers 92
psychology 80–1, 137–40, 222
public commitment to change 234–5
public declarations 171

questionnaires 
360-degree behavior 30, 35, 86, 

216–17, 244
Leadership Archetype 249, 261–4

rationality 83, 86
reciprocity 5
reframing 233
regressive processes 145–7
relational “soup” 25–53
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author history 26–31
“detective” story 34–47
leadership group coaching 27–53
social learning 47–53
subtexts 25–6

relationship networks 160–1
relationship patterns 88–96

attachment 91–6
double binds 88–91
family relationships 90–1

resistance judo 191–6
resistance to change 161–74

change fatigue 164
change as journey 173–4
clarifi cation 170–1, 174
concern 167–8, 174
confrontation 168–70, 174, 233
crystallization 172–4
dealing with 167–73
energy fi rm example 165–7
fear of loss 163
fi ve Cs model 167–74
openness to change 162
perspectives 161
public declarations 171
self-doubt 163
social relations 163
understanding need for 

change 164–5
young-or-old woman cartoon 172

responsibility 99
return stage, monomythical 

theories 118–20
reverse psychology 222
reward systems 240–1
Robert (retail banker) 36–48, 50

safe environment/places/spaces 
individuals 100, 105
intervention design 244
self-portraits 216
shame/guilt 100
transitional spaces 183, 187–8
see also transitional spaces 

scapegoating 
confrontation 233

dysfunctional teams 13
group-as-a-whole 145–7

Schopenhauer’s hedgehogs 91, 93–5, 
137

secondary gain 228
secure attachment 92–3
self in collective unconscious 138
self-consciousness 97
self-disclosure 19–20
self-doubt 163
self-esteem 97
self-exploration 218–19
self-help 47–8
self-knowledge 62, 204
self-perception 202–3
self-portraits 37–46, 215–16
self-refl ection 185
senior executives 

authority 145
bank case study 247–52
coaching culture 64
culture audit 245–6
engagement in change 240
exploratory look at 242–3
M’Bogo/Syncerus story 208–10
monomythical theories 119–20
relational “soup” 27–31
team design errors 15
transparency 68
“wise fool” input 72–4
see also chief executive offi cers 

sense of community 50–1, 66–7
sensitive issues 198
separation forces 13
separation stage see departure stage 
shadow play 205–6
shadow in unconscious mind 138
shame 96–100

culture 99–100
family scripts 99
humiliation 99
link with guilt 98–9
safe place provision 100
self-consciousness 97
self-esteem 97

shared mindsets 175–6
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skills 57, 67
social connection 8–9
social defenses 127–9, 192
social learning 47–53

behavior patterns 50
catharsis 49–50
dreams 49
emotional management 51–2
group dynamics 48–53
life stories 49–50
modes of relating 52
moods 50
mutual identifi cation 49–50
mutual self-help 47–8
relationship to coach 48–9
sense of community 50–1

social networks 103
social relations 163
social unconscious 137–44

anger example 142–4
“cloud” issues 142
dreams 142–4
Foulkes 140
Fromm 139–40
Hopper 140
Jungian psychology 137–40
reality of 140–4

spaces see safe environment/places/
spaces; transitional spaces 

stalemates 180, 228
staying on course 232–4
stonecutter story 211–13
storming phase of group 

behavior 112–13, 115, 130
story telling see life narratives/stories; 

monomythical theories 
strategic coaching 60–1
strategic team management 10
stress levels 36, 126–7
“striking when the iron is cold” 190
Sufi  village story 192
symbolic communications 138–9
Syncerus and M’Bogo story 208–10
systemic change 157–78
systems theory 158–61

history 159–60

homeostasis 160
relationship networks 160–1
systemic change 158–61

teacher and disciples story 259–60
team-as-a-whole 257
team building 16, 53
team culture 17, 249–50
teams 

complementarity 16–18
cooperation 3
cross-functional 57
effectiveness 6–7, 16, 64, 68
emotional dimension 18–19
forceful individuals 10
fundamentals 10–11
individual power 66–8
interdependence 6
leadership style 18
members 

coachability 243
contributions 17
integration 10–11
unable to work together 68

mindsets 20
multi-factorial processes 21–2
need systems 8–9, 85–6
negative experiences 7
personality types 7–8
produced from groups 3–24
staying on course 232–3
teamwork 31, 256
The Three Musketeers 3–5
traditional 58
understanding 21
vicissitudes 56–8
virtual 57–8
virtues 16–22, 31
vulnerability 19–22
see also dysfunctional teams; high 

performance teams 
teamwork 

as core competency 256
virtues 31
see also team . . . 

therapeutic communities 183–5
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essential elements 184
peer pressure 184–5
self-refl ection 185
trust 185

third ear listening 189–90
The Three Musketeers (Dumas) 3–5
traditional teams 58
transference 82–4, 87
transformational events 251
transitional spaces 183–9

dream catcher’s web 188–9
emotional containment 192–3
mother/child play 186
playful spaces 186–7
safe spaces 183, 187–8
self-portraits 215–16
therapeutic communities 183–5
see also safe environment/places/

spaces 
transparency 68
trust 

courageous conversations 197
effective coaching 62
knowledge sharing 66
safe spaces 188
staying the course 233–4
therapeutic communities 185
The Three Musketeers 5

Tuckman, Bruce 112

Turquet, Pierre 136
Twelve Angry Men (fi lm) 129–32
Tzu, Chuang 53

unconscious forces 83, 86, 137–40
“undiscussables” 65–6, 199, 243

verbalization 195–6
virtual communities 30–1
virtual teams 57–8
vulnerability 19–22

Watzlawick, Paul 220–1
wayang dolls 205
web of dream catcher 188–9
“welcome to the human race” 

feelings 201
Western cultures 100
Wilson, Woodrow 162
“wise fool” role 72–4
The Wizard of Oz 44–5, 48
workshops 249–50

young-or-old woman cartoon 172

Zen 
coaching 211–37
monk story 109–10
way of 231–2
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