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entitlement effects on, 108—110;
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guarding against denial, 98—100;
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opportunities in, 89; mitigating
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lack of in strategies, 105—106;
observing entropy in operating
model, 91-98, 102;
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preventing, 107—110; physical
laws applying to success,

lines, 129-130; design thinking
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expectations, 78; Google’s
imitation of 108, 105; innovation
at, 50, 51, 78-=79, 87; iPad
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product development, 77-78;
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products, 76; passion for products
at, 77—78; profitability of iPhone
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of, 75, 79-80
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Business unit teams, 213, 214-215,
221-222, 228

BusinessWeek, 46, 47, 52

Businesses: adaptability in, §8-:89;
adapting lower cos¢ operational
models for, 1021-.102; allowing
inflexibility in;.107; basing on
social innovation, 33—34; being
unreasonable in innovation,
78—79; born-again innovators,
51-53; challenging contentment
and entitlement in, 108—110;
changing policy by changing
leaders, 87—88; co-locating
factories, 200; corporate laureates
at innovation, 48—49; costs of
corporate failures, 113—116;
creating engaging workplace,
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markets for resources, 250;
cyborgs of innovation, 50-51;

dealing with exponential change,
85-89; decentralizing control to
stores, 163—169; design thinking
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decline in, 103—110; dissent
within, 175, 196, 198, 252;
diversity in, 123; embedding new
values in, 130-131, 246-247;
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201-202, 204, 221-222;
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innovative values, 80—81;
exceeding custome: expectations,
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internal debate within, 123—124;
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structural flexibility, 128—130;
public opinion about, 29-31;
putting individuals first,
145-151; questioning habits
defeating mission, 101-102;
removing drudgery from work,



249; resilience-friendly values
for, 130—133; retooling for open
world model, 254; rocket
innovators, 47—48; role of
markets and hierarchies in,
209-210, 227-229; solving
customer’s unspoken needs,
68—72; substituting resources for
creativity, 108; sustaining wealth
creation by, 253; toxic
assumptions about, 32; value
zone for, 235. See also
Future-proofing businesses; and
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Capitalism: self-interest in, 20-21;
shortcomings of, 21-23; Smith’s
views on, 21; toxic assumptions
about businesses, 32; view of big
business in, 29-31
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1
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Change: anticipating, 120—122:
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86—89; changing oiganization,
not values, 97--9Q; characteristic
of, 85-86:-canironting, 99,
120—121: denial of, 98—99; forces
of corpcrate, 172-173;
harnessing power of evolution,
249-250; initiating in
institutions, 153—162; investing
in diversity, 123; mitigating, 99;
rationalization in response to, 99;
strategic variety preparing for,
124—125; transitions in industrial
revolution, 171-173. See also
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220-221; depoliticizing decision
making, 251; hiring with, 220,
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Colleague Letter of Understanding
(CLOU), 2128-215, 219

Community: ccopsration within,
160-1G1; aeveloping mid-size
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220-221
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189-191

Cooperation within communities,
160-161
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Decentralizing: cont:ol; 163—-169;
management, 203. See also
Collaborative decision-making

Defensive thinking, 107
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seen in U.S. banking crisis,
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Depoliticizing decision making, 251
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impact of bad and good, 55-56;
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corporate failuresn, 113-116;
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196, 198, 252; Colleague Letter
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autonomy of, 163—169,
216—217, 230; financial
transparency with, 236; growth
in self~-management
organizations, 226; hierarchy of
human capabilities in, 150—-151;
innovation processes lacking for,
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reviews for, 201-202, 204,
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statements for, 212—213, 230;
resilience in, 130; roles for Gore,
199-200; selecting leaders on
qualifications, 194—196; testing
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management, 203. See also
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“Employees first, customers second”
(EFCS), 236, 239-241

Empowering employees: CLOUs and,
213-215, 219; as sign of trust,
169; supporting frontline HCLT
employees, 237-238

Entropy: businesses allowing, 100;
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models, 91-98, 102; noticing
increases in, 96
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Executives: aligning decisions, 196—197,
aligning incentives with sustained
wealth creation, 253; budgering
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patience with, 112: deuling with
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190-191; Nay.r's passion to
change, 234,.240-241; protecting
own inzerests, 112—113; toxic
business assumptions about, 32.
See also Leaders
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demonstrated, 228—229;
encouraging with
self-management, 223
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Fast Company, 45—46, 47, 49, 52, 193
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model, 218-222; institutional
support of employee, 164—169;
tension between control and,
189-191

Fuld, Dick, 10

Future: role of innovation in our,
43—44

Future of Management, The (Hamel), 52,
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123—124; facing need to change,
120—121; intellectual flexibility
supporting, 122—124; investing
in diversity, 123; minimizing cost
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multiplying funding for new
initiatives, 127—128; rehearsing
alternate futures, 122;
resilience-friendly values,
130-133; spotting future trends
at fringe, 65-67, 121-122;
strategic flexibility and, 125-128;
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over, 151; of human capabilities,
140—142; markets and, 209-210,
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See also Inverting management
hierarchy
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51-52, 124—125; role in
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hierarchies among, 173-174;
finding work best suited for, 162;
opinions on religion, 93—94;
ownership of Web by users, 175;
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public opinion on big businesses,
29-31; putting ahead of
institutions, 145—151

Inflexibility in business systems, 107
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252; required in self~managing
systems, 218-219

Innovation: Apple’s, 74=75, 79-80,
140; artistes in, 49—-50; born-again
innovators, 51-53; challenging
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compensation rewarding, 202;
control vs., 187—188; corporate
laureates at, 48—49; cyborgs of,
50-51; equality of ideas on Web,
173; evaluating your values for,
80—81; finding new
competencies and assets, 67—-68;
fostered by self-management,
217; imagination inspired by,
248; incessant and pervasive, 79;
industrial revolution’s effect on,
171-172; inspiring great design,
55-59; inverting pyramid to
encourage, 235—-236; investing in
employee training for, 63—64;
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to examine, x; our debt to,
42—44; passion required for,
7778, 80; putting “‘employees
first, customers second”, 236,
239-241; resources substituted
for creativity, 108; responding to
emerging trends, 65—-67; rocket
innovators, 47—48; solving
customer’s unspoken needs,
68—72; testing ideas for bankiag,
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assets, 6/—68; noticing emerging
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employees to be, 63—64
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encouraging strategic flexibility
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Bank of New Zealand, 164—169;
individuals’ lack of trust in, 5—6,
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of, 111-117; organizations as,
150; putting individual first,
150—-151; supporting employee
freedom among, 164—169; taking
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determining, 194—-199, 228-229;
challenging contentment and
entitlement in, 108—110;
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87—88; creating engaging
workplace, 142—143; defensive
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effect of top-heavy management
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internal debate and dialog,
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innovative values, 80—81;
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facing need to change, 120-121;
finding new trends, 66—67;
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4-5; ineffectiveness of banking
regulations, 18, 19; nurturing
personal stewardship, 7-8;
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51-53; refocusing work of, 252;
rehearsing alternate futures, 122;
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talents, 162; revamping policy
models for, 107—108; solving
customer’s unspoken needs;
68—72; substituting rescurces for
creativity, 108; tips for cultivating
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207-209; creating engaging
workplace, 142—143;
decentralizing control in,
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customers second”’, 236;
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120; removing drudgery from
work, 249; retooling for open
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responsibility of future direction,
249; strengthening right-brain
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view on, 184—185, 186.

See also Collaborative
decision-making; Moonshots;
Self-management

Management Lab, 246
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reinventing means of control,
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working with strategic variety,
124-125
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Products: Apple’s innovative, 76—77;
being unreasonable in
innovation, 78-=79, 80;
decoupling company from
specific, 129-130; developing
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