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78–79; born-again innovators,
51–53; challenging contentment
and entitlement in, 108–110;
changing policy by changing
leaders, 87–88; co-locating
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institutions, 153–162; investing
in diversity, 123; mitigating, 99;
rationalization in response to, 99;
strategic variety preparing for,
124–125; transitions in industrial
revolution, 171–173. See also
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customers, 168; encouraging
team initiative, 223; engagement
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transparency with, 236; growth
in self-management
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human capabilities in, 150–151;
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238; owning company, 194; peer
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Eviscerated strategies, 106
Executives: aligning decisions, 196–197;
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patience with, 112; dealing with
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change, 234, 240–241; protecting
own interests, 112–113; toxic
business assumptions about, 32.
See also Leaders
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decisions, 219–220
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Flat hierarchies. See Self-management
Flexibility: allowing at Bank of New

Zealand, 164–169; building
natural hierarchies with, 251;
intellectual, 122–124;
self-management encouraging,
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Frank, Barney, 17
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Future: role of innovation in our,
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for resources, 126–127; creating
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123–124; facing need to change,
120–121; intellectual flexibility
supporting, 122–124; investing
in diversity, 123; minimizing cost
of experimentation, 125;
multiplying funding for new
initiatives, 127–128; rehearsing
alternate futures, 122;
resilience-friendly values,
130–133; spotting future trends
at fringe, 65–67, 121–122;
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217; imagination inspired by,
248; incessant and pervasive, 79;
industrial revolution’s effect on,
171–172; inspiring great design,
55–59; inverting pyramid to
encourage, 235–236; investing in
employee training for, 63–64;
leaders in corporate, 45–56; need
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finding new trends, 66–67;
holding accountable for values,
4–5; ineffectiveness of banking
regulations, 18, 19; nurturing
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Mortgages, 12
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153–162; control vs., 187–188;
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reviews and, 201–202, 204,
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evaluations, 238–239; using
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Personal mission statement, 212–213,
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Policy: changing leaders to change,

87–88; function of

organizational, 163–164, 169;
revamping models of, 107–108;
vetoing by Web users, 175
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harnessing evolution’s, 249–250;
sharing vs. hoarding, 174

Price, Chuck, 20
Procter & Gamble, 51, 68
Productivity, 48–49
Products: Apple’s innovative, 76–77;

being unreasonable in
innovation, 78–79, 80;
decoupling company from
specific, 129–130; developing
detail-oriented, 79, 80;
exceeding customer expectations,
78, 80; leading category for, 78,
80; passion required for
innovative, 77–78, 80; providing
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for, 79–80; superseded strategies
in, 105–106
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Rationalizing change, 99
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Regulation: ineffectiveness of banking
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Religion: changing organization, not
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ideologies in Christian, 182;
delivery model for services, 97;
entropy in operating models,
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institutionalized leadership of,
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93–94; secular trends
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with, 253

Rocket innovators, 47–48
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