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10-K Form, 348-350
10-Q Form, 348-350
5S analysis, 423-424
8-K Form, 341-348

Accelerated filer, 351
Account reconciliation, 328
Accountant’s method, 257
Accounting department
Centralization of, 332—-333
Organizational structure, 6-11,
302
Outsourcing, 316-321
Training program, 303-304
Work schedules, 310-31.1
Accounting software, see Software
Accounts payable
Analysis, 388-2&©
Best practices, 335-336
Closing process, 325
Turnover, 364
Accounts receivable
Analysis, 386-387
Collection acceleration, 225-226
Controls, 24-25, 228
Fraud, 227-228
Turnover, 363-364
Activity-based costing, 180-186
Activity measurements, 363—-364
Allocation methods, 178-186

Index

Allowance for doubtful accounts, 227
Altman’s Z score, 362
Annual plan
Budgeting issues, 100-101
Procedure, 102—313
System of, 87-¢9
Versions,~ 01
Attrition bridgeting, 100, 422
Audit fees, 197
Auvdinng for fraud, 54-55

Bad debts

Accounting for, 198, 327

Estimation, 96
Bank reconciliation, 219, 327
Bankers’ acceptance, 209
Barter transactions, 41
Billing clerk job description, 7—8
Bill of activities, 185-186
Bill of materials accuracy, 371
Billing best practices, 334
Bonds

As investment, 209

Ratings for, 276-278
Borrowing base usage, 362—-363
Break even

Plant capacity, 372

Point, 364

Sales analysis, 112
Budget, see Annual plan
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Capital asset pricing model, 286-287
Capital budgeting
Appraisal following purchase, 267
Controls, 268-269
Planning for, 76-77
Process, 93, 253-267
Capital request form, 266
Capital structure, 292-298
Cash
Application, automated, 226
Budget, 94-96
Controls, 20-22, 214-216
Disbursements, 207
Fraud, 216-217
Management, 202-203
Processing best practices, 336
Ratio, 361
Receipts acceleration, 204-206
Reports, 212-214
Cash flow
Adequacy ratio, 366
Measurements, 366—368
Planning, 77-78
Certificate of deposit, 209
Charitable contributions, 197
Check sheets, 424
Close the books, Z22-340
Coincident indicators, 108
Collections clerk job description, 8
Commercial paper, 209
Commissions, accounting for, 329
Commodity spend report, 415
Consolidation software, 337
Constraint utilization, 372
Construction revenue recognition,
42-44
Contingencies, controls for, 34-35
Contracts database, 413
Controller

Budget participation, 103
Job description, 1-6
Role in cash management, 203
Role in equity management,
281-282
Role in fixed asset management,
252-253
Role in overhead analysis,
169-170
Role in production costing,
149-152
Role in sales, 114-116
Controls
Accounts receivable, 24-25
Appraisal of, 17-18
Cash, 2027
Contingericy, 34-35
Deht, 55-36
Eleinents of, 48—49
£quity, 36-39
Environment, 14-17
Fixed asset, 30-31, 268-269
Foreign currency, 46-47
Inventory, 25-29, 248-250
Investment, 22-23
Lease, 45-46
Levels of, 49-50
Liability, 31-34, 272-273
Objectives for, 18-19
Prepaid expense, 23-24
Revenue, 39-45
Convertible equity controls, 36-37
Cost allocation, 178-186
Cost-benefit analysis, 314-315
Cost of capital, 261, 282—290
Cost of goods sold budget, 94
Cost pools, 181
Cost reduction analysis, 404-431
Cost systems, types of, 152—-153
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Credit
Agreement provisions, 274
Department functions, 221-225
Current ratio, 360
Customer
Analysis, 138-139
Turnover, 373

Data warehouse, 337
Debt
Capacity, 275-276
Controls, 35-36
Coverage ratio, 363, 367
Measurements, 362-363
to equity ratio, 276
Degree of unbalance, 372
Depreciation, accounting for, 328-329
Direct cost, role of in price formula-
tion, 126-128
Direct labor
Control of, 159-164
Measurement of, 158—-159
Direct materials
Control of, 154-158
Measurement of, 152—154
Directors and officers insurance, 197
Discounted cash_iovr methods,
258-260
Discretionary cost ratio, 364
Distribution
Budget, 141-144
Cost analysis, 133-141
Standard setting, 144-147
Dividend policy, 290-291
Dividend yield ratio, 370

Earnings coverage, 276
Economic value added, 359-360
Efficiency variance, 187

Index 481

Employee
Cost rollup, 418-419
Profitability analysis, 420
Turnover, 370

End-use analysis, 107

Efficiency ratios, 367-368

Enterprise resources planning system,

337-339

Equity
Controls, 36-39
Planning, 291-298
Repurchases, 298-299

Error
Correction, 312-314, 329, 330
Quantificatior., $24-426

Ethics, 11-12

Expense coverage days, 361-362

Fast ciose, 322-340
Veqwire payments, 355
Financial statements
Analysis of, 378-385
Contents of, 330-331
Creation of, 322—-340
Financing
Analysis of, 391-394
Planning for, 77-78
First in, first out method, 244-245
Fixed assets
Budgeting, 253-267
Controls for, 30-31, 268-269
Proposal evaluation, 255-267
Risk analysis, 262263
Fixed charge coverage ratio, 367
Fixed costs, 172-178, 426-427
Flex budgeting, 100-101, 172
Foreign currency controls, 46—47
Form 10-K, 348-350
Form 10-Q, 348-350
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Form 8-K, 341-348
Form S-1, 351-352
Form S-3, 352-353
Form S-8, 353-354
Fraud
Accounts receivable, 227-228
Auditing for, 54-55
Cash, 216-217
Inventory, 248
Overview of, 50-53

General and administrative expense
Accounting for, 194-196
Budget, 92-93
Controls, 199-201
Functions, 193-194

Gross or net transactions, 41—42

Gross profit analysis, 119-120

Growth measurements, 360

High-low method, 174-175
Hurdle rate, 261
Incentive compensation, «164—165,
197

Income taxes, 197-1°8
Insider stock buy-sell ratio, 370
Interest expense; 197, 328
Internal control, see Controls
Internal rate of return, 259-260
Inventory

Accuracy, 371

Analysis, 387-388

Best practices, 333-334

Budget, 91-92

Carrying cost, 234-235

Controls, 25-29, 248-250

Count procedure, 241-244

Fraud, 248

Management systems, 229-235
Tracking, 235-251
Turnover, 230, 364, 377
Valuation, 244-247
Investment
Accounting, 210-212
Controls, 22-23
Criteria, 208
Reports, 212-214
Types, 209-210
Yield, 208
Ishikawa diagrams, 427

Job descriptions
Billing clerk, 7-'8
Collecticons clerk, 8
Conteolisr, 1-6
Pajyanh.es clerk, 8-9
Payroll clerk, 9

‘ournal entries, optimization of,

331-332

Just-in-time
Ratios, 375-377
Systems, 232-234

Labor budget, 89-90

Labor routing accuracy, 371

Lagging indicators, 108

Large accelerated filer, 350

Last in, first out method, 245-246

Leading indicators, 108

Leases, controls for, 45—46

Legal fees, 197

Leverage, 278-280

Liabilities, controls for, 31-34,
272-273

Liquidity index, 362

Liquidity measurements, 360-362

Lockbox, 225



11/16/2010

17:1:16  Page 483

Long-range planning, 86
Lower of cost or market, 247

Maintenance, repair, and operations
analysis, 412-413

Manufacturing budget, 90-91

Margin of safety, 364

Market share, 107, 372-373

Market value added, 358-359

Material requirements planning, 231-
232

Maverick spenders, 413-414

Mission, 65-67

Money market fund, 209-210

Net present value method, 260

Obsolete inventory percentage, 371
Operating measurements, 364—-366
Order analysis, 140
Outsourcing
Accounting functions, 316-32.1
Production, 399-400
Overhead
Accounts, 170-172
Allocation, 178-15G,,327
Controls, 168-162,186-190
Cost types, 172-178
Rate, 179

Parts consolidation, 412

Payables clerk job description, 8-9
Payback method, 256

Payroll best practices, 335

Payroll clerk job description, 9

Petty cash, 219

Physical inventory procedure, 241-244
Prepaid expense controls, 23—24
Pricing, formulation of, 125-131

Index 483

Process documentation, 309-310
Product line analysis, 107, 136138
Production

Budget, 88

Reports, 190-192

Schedule accuracy, 371
Profitability measurements, 357—-360
Property, plant, and equipment, see

Fixed assets

Quick ratio, 360
Quote to close ratio, 373

Rebilled expenses: 529-330
Receivables, see A:counts receivable
Records
Fixea ascet, 269-270
Management, 306-307
steck, 299-300
ax, 437-440
Remote deposit capture, 225-226
Reorder point, 230-231
Repurchase agreement, 210
Responsibility accounting, 196
Retail inventory method, 246
Return on assets, role in price
formulation, 128-129
Revenue recognition controls for,
39-45
Right of return, 45
Risk analysis, 78-81, 262—-263, 406

S-1 Form, 351-352
S-3 Form, 352-353
S-8 Form, 353-354
Sales
Analysis, 116-120
Backlog ratio, 365
Budget, 88
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Sales (continued )
Deductions, 117
Mix analysis, 109-111
Planning, 103-113
Reports, 122-124
Standards, 120-122
Sales taxes, 441-442
Scrap percentage, 372, 377
Securities and Exchange Commission
Forms, 341-354
Payments to, 354-355
Services profitability analysis, 394-397
Services revenue, 44
Soft close, 323
Software
Costs, 464
Post-implementation review,
466-467
Purchase decision, 458-463,
465-466
Reasons to purchase, 445
Request for proposals, 452-457
Requirements analysis, 445-451
Site visits, 463-464
Spend analysis, 408—410, 414-417
Spend compliance, 413-414
Spending variance, 1&7
Standard costing. 245
Stock
Appreciation rights, 38-39
Controls for, 37-38
Records, 299-300
Repurchases, 298-299
Strategic planning
Cycle, 60-62
Mission of, 65-67
Objectives, 67—69
Overview, 57-59, 62—-65, 69-72
Supplier consolidation, 410-412

Supplier spend trend report, 415

Target costing, 129-130, 165-166
Tax
Accounts, 442-443
Manager, role of, 436-437
Organization, 434436
Record keeping, 437-440
Strategy, 433-434
Throughput analysis
For capital purchases, 264-267
For price formulation, 130-131
Model, 397-399
Total cost method, 126
Training progra, 303-306
Transaction ercor rate, 370
Treasury stuck controls, 38
Trend analysis, 75-76, 373-375

Jee taxes, 441-442

Vacation time, accounting for, 328
Value dating, 206

Value stream mapping, 427-430
Variable costs, 172-178

Virtual close, 323

Volume variance, 187

Wages, accounting for, 328
Warranty claims percentage, 371
Waste analysis, 430-431
Weighted average cost method, 245
Wire transfer, 225
Workflow management systems, 337
Workforce reduction analysis,
417-423

Working capital

Analysis, 385-391

Days, 361



