
Contents 

Module 1: Preliminaries 1

Agenda 3
Inside-Out Learning 4
Choices Th at Support Change 5
What You’ll Receive 6

Module 2: Building the Accountability Case 7

So What Do You Th ink? 9
Clueless—Background 10
Clueless—Your Perspective 11
Creating Quality? Background 12
Creating Quality? Your Perspective 13

Module 3: The Accountability Cycle 17

Defi ning Terms 19
What It All Means to You 20

Module 4: A Focus on Responsibility 25

Video: Carl, Aaron, and Clear Agreements 27
Clear Agreement Form 28
Sample Clear Agreement Form 29
What to Do with “We” 30
Clear Team Agreement Form—Directions 31
Clear Team Agreement Form 32
Declining an Agreement 33

Module 5: A Focus on Self-Empowerment 35

Video: Carmen’s Empowerment Outage 37
Turning Empowerment Up 38
Renegotiating an Agreement—Directions 39
Renegotiating an Agreement—Sample Preparation Worksheet 41
Exercise: Agreement to Be Renegotiated 42
Renegotiating an Agreement—Preparation Worksheet 43

ftoc.indd   iiiftoc.indd   iii 08/10/10   6:36 AM08/10/10   6:36 AM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Module 6: A Focus on Accountability 45

Video: Accountability Shouldn’t Be Th is Hard 47
Looking Back—Directions 48
Looking Back Sample 49
Looking Back 50
Video: Holding Tony Accountable 51
Holding Others Accountable—Directions 52
Holding Others Accountable—Sample Preparation Worksheet 54
Holding Others Accountable—Preparation Worksheet 55

Module 7: Wrap Up 57

Your Clear Agreement with Yourself 59

Accountability Toolkit 61

Clear Agreement Form—Directions 64
Clear Agreement Form 65
Clear Team Agreement Form—Directions 66
Clear Team Agreement Form 67
Renegotiating an Agreement—Directions 68
Renegotiating an Agreement—Preparation Worksheet 70
Looking Back—Directions 71
Looking Back 72
Holding Others Accountable—Directions 73
Holding Others Accountable—Preparation Worksheet 75

ftoc.indd   ivftoc.indd   iv 08/10/10   6:36 AM08/10/10   6:36 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


