Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

Index

Aaker, David A., 81
Acceptance standards, 15, 21, 25
Acceptance testing, 108, 109
Accounts Payable
automated, 44
current liabilities, 103
outsourcing, 7, 32
and Source-to-Settle (S2S) systems, 39,
44, 40, 47, 49
spend analysis, 30
suppliers, financial profile analysic, 10
Ad valorem tariffs, 192
Advanced Shipping Notices, 46
Aging report, 27
Alibaba, 186
Alignment of operaticas. with sourcing
strategy. See Operational alignment
with sourcing strategy
Alliances, partnerships, and joint ventures,
14-16, 19, 27, 28, 77
Amazon, 99
American Indian, 142
American Indian Business Leaders
(AIBL), 150
American Recovery and Reinvestment
Act of 2009, 31
American Society for Quality, 111
Anti-Kickback Act of 1986, 43
Apple Computer, 58

Ariba, 97

Asian-Indian Amurican, 142

Asian-Pacific American, 142

Association « € Latino Professionals
itx finance and Accounting
(A_PFA), 150

Agsocation of MultiEthnic Americans

(AMEA), 150
Auctions, 33, 34, 37, 44, 48, 91, 95
Authority

cultural considerations, 61, 62
defined, 61, 62
delegation of, 61, 62, 70
requisition, 48
Automated Broker Interface
(ABD, 193
Automation
and cost reduction, 8, 9, 44, 45
customs processing, 183, 193
data collection, 40
mass production, 34
processes, 39, 43, 44
and S2S systems, 39, 40,
42-44, 60
and standardization, 43, 44

B2B manufacturers, 186

B2Brazil, 186
Bankruptcy, 47, 173

217



218

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

Index

Benchmarks
market conditions and supply
opportunities, 9
minority business bidding
opportunities, 143
opportunity analysis, 5, 6, 31
quality measurement, 113, 114
and S2S systems, 50, 51, 54
and spend analysis, 29
strategic value analysis, 114
supplier performance, 6
and supplier research, 78
Best practices. See also Benchmarks
and opportunity analysis, 5, 6
and S2S systems, 50, 51
scorecards for supplier evaluation, 6,
44, 101, 116, 118-123
and spend analysis, 29
supplier diversity, 139, 144-140, 151
sustainability, 153. See also
Sustainability
value-based source selection, 116-118
Best value, 7, 13, 91, 117, 118, 123
Best-in-class performance, 114
Bidding, competitive, 7, 28, 33, 37, 42, 48,
91, 92, 127, 128. See also Reverse
auctions
Bids, sealed, 91, 96, 98
Bill of Lading (B/L), 195
Body language, 67, 137
Brainstorming as risk identification
technique, 175-177, 181
Brazil, 185, 186
Bribery, 66, 191
Bulgaria, 185
Business cards, 61
Business conduct, coaes of, 62, 63
Business criteria for supplier evaluation
customers, 106, 107, 123
efficiency measures, 105, 106
financial analysis, 102-106, 123
historical data, 102, 123
liquidity, measures of, 102-104
market share, 106, 123
overview, 101, 102, 123
profitability measures, 104, 105
reputation, 106, 107, 123
Business development policy statement,

144

Business Process Outsourcing (BPO), 7,
39, 54

Business relationships, 77, 79

Business Requirements Document (BRD),
49, 50

Buy American, 31

Cap-and-trade legislation, 159, 160
Carbon footprint, 159, 160, 168, 169
Carbon tax, 160
Carbon Tax Center, 160
Category segmentation, 35-37
Center for Advancement of Racial and
Ethnic Equity, American Council on
Education (ACE), 150
Central Contractor Registration (CCR), 140,
148
Ceramic Industry, 73
Certificate of Origin, 167
Certifications
disadvantaged-business, 140142
diversity, 145, 149, 151
ISO, 111,116,163
suppliess, i5, 26, 27, 108
Change management, 115
Checklists as tool for risk identification,
176
Cuicago Mercantile Exchange, 32
China, 59, 67, 142, 148, 183, 185, 186, 188,
190
Chubb Group of Insurance Companies,
142
Cisco Systems, 40, 148
Code of Conduct, 41, 62, 63
Code of Social Responsibility, 64
Collaboration, 14-16, 19, 27, 28
Commercial items, defined, 88, 89
Commercially available off-the-shelf
(COTS) products, 88-94, 117
Commercially available products/services,
88-94, 117
requiring modification, 88, 89, 92-94
Committee of Sponsoring Organizations of
the Treadway Commission (COSO),
41
Commodity management, 32, 33
Communications
cultural considerations, 67, 68
global sourcing issues, 187



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

219

and supplier changes in production
processes, 108
Comparative analysis, 81
Competition among suppliers, 6, 9,
84
Competitive bidding. See Bidding,
competitive
Competitive discussions, 95
Competitive negotiations, 91
Conflict of interest, 41, 63, 106
Conflict resolution, 60, 70, 131
Consignment, 4, 34, 35, 128
Consolidation, 28-32
Consultants, 30, 74, 77, 85, 114, 186
Contingency plans, 13, 116, 128, 159,
179-181
Contracts
administration, 14, 17, 18, 26, 40—42
compliance monitoring, 6, 14
global sourcing issues, 187
Master Agreements, 48, 92, 97
Master Service Agreement (MSA), 44,
91, 101

Master Supply Agreement (MSA), 9, 15,

44,91, 101
prime, 43
risk, 173
selling price adjustments, 78
Service Level Agreements. See Service
Level Agreement (SLA)
subcontracts and subcontractors; 7, =1
43, 90, 191
United Nations Conventior. ¢n
Contracts for the Int¢inational Sale
of Goods (CISG)- 5, 189
COSO (Committee ¢f Sponsoring
Organizations ot the Treadway
Commission), 41
Cosourcing, 14, 15, 19
Costs
cost avoidance, 11, 42, 54
cost reduction, 8, 9, 11, 31-34, 37, 42,
44, 45, 54, 84
internal failure rates, 114
low-cost countries, 185
of poor quality, 114
risk mitigation, 180
COTS (commercially available
off-the-shelf products). See

)

Commercially available off-the-shelf
(COTS) products
Covisint, 97
G, 112, 113
Cross-Cultural Negotiations (Horst), 138
Crowdsourcing, 98, 99
Cultural considerations
authority, delegation of, 61, 62
body language, 67
business cards, 61
business conduct, codes of, 62, 63
communications issues, 67, 68, 136,
137
conflict resolution, 60
cultural values, 58-66
dress requirements, 60
environmental responsibility, 64, 65
ethics, 62, 63
gifts, 61
global sourcing, 137
greetings, 61
holidays, 59
individuz’s, <ole of, 59, 60, 136
intelleceaa. property issues, 69, 70
legal Lvstems, 66
“icgetiations, 69, 135-138
Oiganizational culture, 58, 59
organizational structure, 59
outsourcing opportunity analysis, 7
overview, 57, 70
social responsibility, 62—64
socializing, 58, 60, 61, 137
technology, 67, 68
time, concept of, 68, 69
United Nations Global Compact
(UNGO), 65-66
values, 58-66
visitors, treatment of, 60, 61
Currency exchange, 7, 47, 78, 173, 187
Current Ratio, 103
Customer support, 4, 7, 32, 50
Customers, and supplier evaluation, 106,
107
Customization of products/services, 12,
21, 26, 51, 88, 94-96, 99, 130
Customs, 7, 78, 183, 189, 192, 193, 195
Customs Automated Commercial System,
193
Customs Cooperation Council, 192



Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

220 Index
Databases eAuctions, 44
Central Contractor Registration (CCR), EC21, 186
140, 148 E-commerce technology, 44
historical data for risk identification, Economic conditions, 5, 46, 83, 106
175 ECVV, 186

minority businesses, 145
supplier research, 72
United Nations Commodity Trade
Database, 188
Debt-to-Equity Ratio, 103, 104
Decision trees, 176
Defects, 114
Defense Contract Management Agency
(DCMA), 42
Deliverables, 25, 26, 37, 50, 94, 128
Delphi method, 175, 176
Department of Commerce, 74, 82, 188
Department of Defense, 42
Department of Health and Human
Services (HHS), 158, 159
Department of Labor, 82, 157
Department of Transportation (DOT), 117,
157
Department of Veteran Affairs, 149
DeRose, Lou, 126
Design specifications, 24, 25, 37
Direct materials, 10, 36, 37, 41
Directories and industrial guides, 73, 74
Disability.Gov, 150
Disadvantaged businesses, 140. See ai:c
Supplier diversity
Distribution channels, 76, 79, 82
Diversity. See Supplier diversity
DiversityBusiness.com, 146
DiversityInc., 150
DIY Trade, 186
DMAIC (Define, Measure, Analyze,
Improve, Control), 110, 111
Documentation, shipping, 195
Dress requirements, cultural
considerations, 60
Due diligence, 78, 79, 95. See also
Supplier research
Dun & Bradstreet, 75, 105

Early Supplier Involvement (ESD), 5, 15, 28

Earnings Before Interest and Taxes
(EBIT), 104

Earnings Before Taxes, 105

EDGAR, 105
EDI (Electronic Data Interchange), 44, 48
Efficiency, measures of, 105, 106, 123
8(a) Program, 140
Elance, 99
Electronic Data Interchange (EDD), 44, 48
Electronic requests (eRFxs), 44
Electronics Weekly Buyers’ Guide, 73
E-mail solicitations, 97
EMS. See Environmental Management
System (EMS)
End users, 14, 21, 37, 39, 47, 52
Energy consumption issues, 154, 162, 163
Engineering
acceptance testingz, 183
change managcement, 115
expertise, eva'vating, 114, 115, 123
outsourcing, 7, 32, 183, 185
reengiticering, 35, 114
anciSK management, 173
spead analysis, 31. See also Spend
analysis
and strategic partnerships, 15
supplier quality engineers, 107
and technology trends, 10
with value analysis, 35
value engineering, 6, 23
Enterprise Application Software (EAS), 39
“Enterprise Renewable Energy Adoption
Survey,” 163
Enterprise Resource Planning (ERP), 29,
30, 44
Enterprise Risk Management (ERM), 41
Environmental analysis, 3, 17
Environmental Management System
(EMS), 64, 65, 112, 163, 164, 167
Environmental Protection Agency (EPA),
64, 65, 158, 160-162, 167
Environmental responsibility, 64-66, 70,
166
Environmental risk, 173, 174
Environmentally-driven substitution, 33
Erlicher, Harry, 35
ESI. See Early Supplier Involvement (ESD)



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

221

eSourcing tools, 81
Ethics, 62, 63
European Union (EU)

Emission Trading System, 160

waste management directives and

guidelines, 154-156

Experts, 72, 74, 175, 185, 186
eXtensible Markup Language (XML), 44
External risk, 174. See also Risk

Facilities management, outsourcing, 7

Federal Acquisition Regulations (FAR), 43,
87, 88, 117

Federal Highway Administration, 117

Federal Supply Service, 74

Financial analysis, 102-1006, 123

Financial and business data, 75, 76, 105

Financial ratios, 76, 102-106

Financial risk, 173, 187

Financial services, outsourcing, 7

Force-field analysis, 177

Ford, Henry, 34

Foreign Corrupt Practices Act (FCPA), 191

Foundation for Ethnic Understanding, 150

4PL, 193

Fourth-party logistics providers (4PL), 193

Fraud, 43. See also Kickbacks

Freelancer.com, 99

Freelancers, 98, 99

Gap analysis, 11, 17
General Electric Company, 35
General Services Administration, Federal
Supply Service, 74
Geopolitical climate, 7.-1%7
Gifts, cultural considérations, 61
Global markets, 1, 32, 84, 193
Global Sources, 186
Global sourcing
cultural considerations. See Cultural
considerations
currency exchange, 7, 47, 48, 173, 187
global strategic sourcing, defined, 1
international trade requirements,
188-189, 191-195
overview, 183, 184, 195-196
research, 188-189, 190
risk, 187
source selection, 188

strategic planning, 184-188

supplier diversity, 147, 148

supplier selection, 188, 189
Global Supplier Diversity (GSD), 147, 148
Global warming, 64, 159-161, 168
Governance, 76, 77
Government agencies, 74
Government contracts, 42
Government procurement, 91
Greenhouse gases, 154, 159-161, 164, 168,

169, 174

Greetings, cultural considerations, 61
Gross Profit Margin Ratio, 104
Gross/Net Margins, 76
Guru.com, 99

Harmonized Tariff System (HTS), 192, 193
Hazardous materials
defined, 156, 157
handling and storage; 116
regulatory compliance, 26, 157, 158,
169
source reducion, 162, 167
suppliesevaluation, 167, 168
and-sustainability issues, 154, 155
Haza:dous Materials Regulations (HMR),
157
tTedging, 187
Historical data, 102, 123, 175, 176
Historically Underutilized Business Zone,
141. See also HUBZones
HITs (Human Intelligence Tasks), 99
Holidays, 59
Hong Kong, 187
Hong Kong Trade Development Center,
186
Hoovers, 105
Horst, Paul R., 138
House Airway Bill of Lading, 195
HP, 58
HUBZone Certification, 148, 149
HUBZones, 139, 141, 142, 148, 149
Human behavior risk, 174
Human Development Index, 190, 196

Imports
Customs, 7, 78, 183, 189, 192, 193, 195
documentation, 195
legal issues, 189, 191



222

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

Index

Imports (continued)
tariffs, 78, 187, 189, 192, 193, 196
trade volume, U.S. imports by country,
188, 189
transportation, 187, 193-195
INCOTERMS, 193-196
India, 185, 186
Indirect materials, 36, 37, 54
Individuals, role of in different cultures,
59, 60
Industrial directories and guides, 73
Information Technology (IT), 7, 49
Inspections, 108, 109
Institute for Supply Management, 153
Institute of Electrical and Electronic
Engineers (IEEE), 72, 74
Insurance, 181, 194
Intellectual property (IP)
cultural considerations, 69, 70
and global sourcing, 188, 195
ownership issues in global commerce,
69, 70, 188
responsibility for in SOW, 26
and risk management, 173
and supplier research, 76, 79
Internal failure rates, 114
Internal processes, improving, 8
Internal risk, 174. See also Risk
International Organization for
Standardization (ISO), 15. See aisc
Standardization
establishment of, 111
ISO 9000 series, 111
ISO 14000 series, 64, 65,163, 164
overview, 111
International procur¢ni=iit services,
185-186, 195
International shipping and transportation
customs, 7, 78, 183, 189, 192, 193,
195
customs brokers, 193
freight forwarders, 193
INCOTERMS, 193-196
logistics providers, 193
tariffs, 78, 187, 189, 192, 193, 196
International trade, 183, 184. See also
Global markets; Global sourcing;
International shipping and
transportation

International Trade Administration, 188
International Traffic in Arms Regulation
(ITAR), 191
Internet. See Web sites
Inventory
consigned, 34, 35, 128
control, 46, 48, 49, 55
and distribution channels, 82
ratios, 103, 105, 106
reduction, 4, 5, 34, 35, 37
risk, 9, 46
and S2S systems, 40, 48, 49, 55
and strategy, 5
Inventory Turnover Ratio, 105, 106
Invitation for Bid (IFB), 91, 96
Invoices, automating, 44
ISO. See International Organization for
Standardization (ISQY)

Japan, 59, 61, 62, 67. 157, 142, 189, 190
Job shops, 94

Jobs, Steve, 58

Joint ventuzes jVs), 14-16, 19, 77
Juran, J. M 012

Just-in-vnie (JIT), 34, 35, 161

Keieia, 186

t'ey Performance Indicators (KPIs), 24,
25

Kickbacks, 41, 43

Korea, 187

Kyoto Protocol, 160

Language differences, 7, 187
Lead time as best value factor, 118
Lean processes, 34, 167, 169, 171
Legal issues and compliance, 77, 189, 191
Legal risk, 173
Legal services, outsourcing, 7
Legal systems, cultural considerations, 66
Letter of Credit (LC), 77, 78, 187
Leverage
financial, 9, 13, 42, 45, 82, 102-104
in negotiations, 135
price cycles, 32
risk, 180
Liquidity
customer base, 105
measures of, 102-104, 123



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

223

Logistics management
costs, 10
and global sourcing strategy, 184, 185,
187
outsourcing, 7, 32, 37, 193, 195
Low-cost production countries, 185

Mailing lists, 98
Maintenance, Repair, and Operations
(MRO), 8, 48
Man-made disasters, 158, 159, 169
Manufacturing, 7, 76, 79
Market analysis
and benchmarking, 6
categories of, 81-83
conducting, 81-85
global sourcing strategy, 184-186, 195
marketplace factors, 83-85
opportunities and threats, 81
and opportunity analysis, 6
overview, 71, 81, 85
and product/service characteristics, 87,
88
research, 17, 72. See also Research
and risk assessment, 178
Market conditions, 6, 9, 10, 17, 28, 78,
129, 131, 132, 134, 187
Market pricing, 9
Market research firms, 72
Market share, 11, 75, 82, 93, 106, 123,
143
Market trends, 10, 78, 82, 83, 132,135
MarketWatch, 105
Master Agreements, 48, 92,27
Master Airway Bill of Lading, 195
Master Ocean Bill of Laaing, 195
Master Service Agreement (MSA), 44, 91,
92, 97, 101
Master Supply Agreement (MSA), 9, 15,
44,91, 92, 97, 101
Material Requirements Planning (MRP), 34
Material Safety Data Sheets (MSDSs), 158
Materials
consolidation and standardization, 32,
33
direct materials, 10, 36, 37, 41
indirect materials, 36, 37, 54
specifications, 21. See also
Specifications

substitutions, 12, 33, 35, 37, 162, 180,
185
sustainability issues, 154-159
Maverick spending, 7, 28, 40, 41, 49, 53
MBEs (minority business enterprises), 140,
143. See also Supplier diversity
Mechanical Turk, 99
Metrics
financial and business, 79
performance reports, 27
scorecards, 6, 44, 101, 116, 118-123
service level, 94. See also Service-Level
Agreement (SLA)
in SOW, 24
supplier commitment, 13, 14
supplier performance, 6
Miles, Lawrence, 35
Minorities
and cultural values, 62
diversity programs, 129, 140. See also
Supplier diversity
supplier dir¢ciories, 74
Minority business enterprises (MBEs), 140,
142 . 5er also Supplier diversity
Minoritowned business, 141, 142. See
22150 Supplier diversity
Mu ority Professional Network, 150
Minority Supplier Diversity China (MSD
China), 148
Mission, as part of strategic plan, 3, 4, 6
Monitoring
carbon emissions, 160
quality, 109, 110, 116
risk, 13, 45, 46, 172, 174, 179, 181
S2S tools, 45, 46, 53
status of critical orders, 12
supplier performance, 6, 14, 17, 26, 184
waste management, 155, 156
Monte Carlo simulation, 176
Moody’s, 105
Multicultural Advantage, 151
MWDBEs (minority, women, and
disadvantaged business enterprises),
140

National Black MBA Association
(NBMBAA), 151

National Gay and Lesbian Chamber of
Commerce (NGLCC), 149



224

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

Index

National Institute for Automotive Service
Excellence, 72
National Minority Business Council, 74
National Minority Supplier Development
Council (NMSDQ), 74, 140-144, 149
National MultiCultural Institute, 151
National security, 191
Native Americans, 142
Natural disasters (force majeure), 12, 116,
154, 158, 159, 169, 173, 187
Nearshoring, 7
Negotiations
competitive, 91, 95
competitive discussions compared, 95
cultural considerations, 69, 135138
nature of, 125, 126
overview, 125, 138
planning, 129-135
single source suppliers, 135
sole source suppliers, 135
strategy, 126-128
subjects of, 128
team, 130, 131
Net Operating Margin (NOM), 104
North American Industry Classification
System (NAICS), 140, 141

Objectives
operational, 11-14, 17
strategic sourcing, 1, 3-7, 10, 11, 17
Occupational Safety and Health
Administration (OSHA), 157,158
Ocean Bill of Lading, 195
Offshoring, 7, 77, 78, 183--1%9. See also
Global sourcing
Online bidding, 33, %4..5¢e also Reverse
auctions
Operational alignment with sourcing
strategy
category segmentation, 35-37
opportunity analysis, 28-35
overview, 21, 37
requirements, 21-28
Operational sourcing strategy
alliances, partnerships, and joint
ventures, 14-17, 27, 28
cosourcing, 14
gap analysis, 11, 17
operational objectives, 11-14

overview, 10, 17
plan implementation, 10, 11
sourcing process overview, 16, 17
Operations criteria for supplier evaluation
engineering expertise, 114, 115, 123
measurement systems, 109-114, 123
overview, 107, 123
quality management processes, 10, 107,
108, 123
site visits, 115, 116, 123
Opportunity analysis
elements of, 6-10
and market analysis, 6
operational alignment with sourcing
strategy, 28-35
outsourcing, 7, 17, 31, 32
and strategic sourcing plan, 5-10, 17
Oracle, 44, 97
Organizational culture ~5%; 59
Organizational Culture-and Leadership: A
Dynamic View.(Schein), 59
Organizational st acture, 59, 70, 76, 77
Original e tipaient manufacturer (OEM),
74
Outscurcing. See also Global sourcing
Dusiness Process Outsourcing. See
Business Process Outsourcing (BPO)
and cosourcing, 14
and cost reduction, 31, 32
due diligence, 95
manufacturing, 7, 36, 183
objectives of, 7
operations, 37, 54
opportunity analysis, 7, 17, 31, 32
and productivity measures, 105
S2S process, 54
services, 7, 12, 37, 54, 95, 183
Overhead to Sales ratio, 76
Ozone depletion, 154, 161, 169, 174

Pareto, Vilfredo, 112

Pareto charts, 112, 113

Pareto principle (80/20 rule), 112

Part standardization, 6

Partnerships, 4, 14-16, 19, 27, 28, 37, 130

Payables Turnover Ratio, 103

Payment methods, 44, 45, 77, 78

Payment terms, 11, 21, 45, 93, 108, 128,
187



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

225

Performance reports, 27
Performance specifications, 24, 25, 37
Philippines, 185
Phruksaphanrat, Busaba, 122
Pipeline and Hazardous Materials Safety
Administration, 157
Pollution, 161, 162
Pollution Prevention Act of 1990, 162
Price
best value factor, 118
cycles, 32
as factor in negotiation, 91
Prime contracts, 43
Process capability index, 112, 113
Procurement
outsourcing, 7
process overview, 1, 2
Product categories, 87-90
Productivity measures, 105
Professional associations, 72, 74
Profitability
market analysis, 81, 82
measures of, 104, 105, 123
supplier analysis, 10
Project organization risk, 174
Public Company Accounting Oversight
Board (PCAOB), 43
Publications, use of for posting
solicitations, 97
Purchase orders, 9, 10, 39, 48, 49, 145,
189
Purchasing card (P-card), 9, 36,.44,-45, 49,
87

Qualifiable suppliers/contractors, 71. See
also Supplier i¢scaich

Quality management, i07-114, 123, 185

Quick Ratio, 76, 103

Quick Ratio/Current Ratio, 76

Raw materials, 12, 36, 167
Receivables Turnover Ratio, 103, 105
Recycling, 155
Reengineering, 35, 114
Reference checks, 106, 188
Regulatory compliance
hazardous materials, 26, 157, 158, 169
risk, 173, 174
and S2S systems, 43

services, 26
and supplier evaluation, 106, 107
Renewable energy, 16, 162, 163, 168
Renewable habitats, 156
Renewable resources, 156, 169
Reporting, 27
Reputation of supplier, 106, 107
Request for — (RFx), 17, 44
Request for Information (RFD, 91, 95, 96,
107, 186
Request for Proposal (RFP)
attachments, 94
customized products/services, 94, 95
distribution methods, 96-99
electronic, 44
introduction section, 93
and negotiations, 131. See also
Negotiations
requirements section, %3, 94
for S2S systems, 51
sealed bids, 9¢
for services v
and SOVZ 27,92
use.of, 52 96
Request “or Qualification (RFQ), 91
Requcat for Quotation (RFQ), 44, 91, 92,
95, 96, 98
hequirements. See also Specifications;
Statement of Work (SOW)
analysis, 49-51, 55
described, 21
examples of, 22, 23
technical, 22, 23
Research
global sourcing, 188
market research firms, 72
outsourcing, 7
as part of strategic sourcing model, 17,
18
suppliers. See Supplier research
Return on Assets (ROA) ratio, 104
Return on Investment (ROID), 105
Return on Net Assets (RONA), 76, 104
Return on Total Assets (ROTA), 104
Reverse auctions, 33, 34, 37, 48, 91, 95
Risk
acceptance, 181
assessment, 176-178
avoidance, 180, 181



226

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

Index

Risk (continued)
contingency plans, 180, 181
contract, 45, 46
control, 178, 179
country, 79
currency exchange, 47, 78, 187
defined, 171
external, 174
financial, 187
financial stability, 46
global markets, 47
global sourcing, 187
governments, doing business
with, 46
identifying, 175, 176
internal, 174
international shipping and
transportation terms, 194, 195
management, 45-47, 172-181
market conditions, 9
mitigation, 179, 180
monitoring, 179
overview, 171, 181
and SOW, uncertainty in, 172, 173
supply risk, 12, 13
transfer, 181
triggers, 179
types of, 173, 174
understanding, importance of, 172
Romania, 185

Salacuse, Jeswald, 137, 138

SAP, 39, 44, 97

Sarbanes-Oxley Act (SOX), 41,43

Saudi Arabia, 60, 189,:199

Schedule risk, 173

Schein, Edgar, 59

Sciquest, 97

Scope of Work, 21, 173

Scope risk, 173

Scorecards, 6, 44, 101, 116, 118-123

SDBs (small, disadvantaged businesses),
140, 145, 147, 148

Sears Holdings, 142, 143

Section B, 193

Securities and Exchange Commission
(SEQ), 43, 75, 191

Security, outsourcing, 7

Service-disabled veteran business, 141

Service levels, 6, 14, 94. See also Service
Level Agreement (SLA)
Service Level Agreement (SLA), 14, 24, 26,
37, 109
Services
categories, 87-90
customized, 95
inspections, 109
professional, 90
and regulatory compliance, 26
standardized, 117
Statement of Work. See Statement of
Work (SOW)
substitutions, 12
Shipping costs, 78
Simulations, 176
Single-source suppliers, 92, 135
Site visits, 115, 116, 123
Six Sigma, 110, 111, 116,167, 169
Small Business Act, 14
Small Business Adaministration (SBA), 74,
140, 149
Small busitiess=s, 139-141, 147. See also
Suppiier diversity
SMART ubjectives (specific, measurable,
atainable, relevant, and
time-bound), 132
Yocializing, cultural considerations, 58,
60, 61
Social responsibility, 62—-64, 70, 75, 77,
122, 153, 154, 165, 168
Sociopolitical risk, 174, 187
Software
Enterprise Application Software
(EAS), 39
simulation, 176
Software as a Service (SAAS), 97
Source to Settle (S2S), 47-53
spend analysis, 30
Software as a Service (SAAS), 97
Sole-source suppliers, 91, 135
Solicitations
competitive bidding, 28. See also
Bidding, competitive
distributing and responding to, 96-99
Invitation for Bid (IFB), 91, 96
overview, 87, 99
as part of strategic sourcing model,
17,18



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

227

planning, 87-90

proposals, 87, 92-96, 99

Request for Information (RFD), 91, 95,
96, 107, 186

Request for Proposal (RFP), 27, 44, 51,

92-96, 118, 131
Request for Qualification (RFQ), 91
Request for Quotation (RFQ), 44, 91,
92, 95, 96, 98
types of solicitation, 90-96
Sologig.com, 99
Source to Settle (S2S)
benefits of, 39-47, 54
implementation, 52, 53, 55
and issues with typical acquisition
processes, 39-42
management of process, 53
market research, 51, 52
monitoring, 53
outsourcing, 54
overview, 39, 54, 55
software, 47-53
supplier selection, 52
Sourcing process, overview, 1, 2, 16-19
Specifications, 21, 24, 25, 37, 107
Spend analysis, 6, 17, 28-31, 37, 47, 49
Spend visibility, 7, 42, 54
Spending history, 6
Standard & Poor’s, 105
Standard deviation, 110
Standard operating procedures (SGPs),
116
Standardization
and commodity managg¢inent, 32, 37
and internal process 1mprovement, 8
International Organizadon for
Standardization. See International
Organization for Standardization
(ISO)
part standardization, 6
processes, 43, 44, 47, 54
reports, 49
terminology, international trade, 189
State Department, 191
Statement of Work (SOW)

and Business Requirements Document

(BRD) for S2S system, 50
elements of, 25-27
functions of, 21, 22

overview, 37
and Request for Proposal (RFP), 92
requirements for emergency call
centers, example of, 22-24
and risk, 172, 173
service inspections, 109
specifications, performance versus
design, 24, 25
and strategic planning, 27, 28
uncertainty in and risk, 172, 173
Statistical Process Control (SPC), 109, 110,
116
Status reports, 27
Strategic planning, 5, 17, 18, 31. See also
Strategic sourcing plan
Strategic sourcing
defined, 1
model, 18
plan. See Strategic seutcing plan
process, overview, 15,17
Strategic sourcing plan
cosourcing, 14 15, 19
elements o1, 25
implemenration, 5, 10, 11
operaiional objectives, 11-14
opertunity analysis, 5-10
cuategic planning as part of strategic
sourcing model, 17, 18
supplier alliances, partnerships, and
joint ventures, 14-16, 19, 27, 28
Strengths, weaknesses, opportunities, and
threats (SWOT) analysis, 3, 4, 10, 17,
134, 138
Subcontractors, 41, 43, 191
Subcontracts, 7, 43, 90
Substitutions
environmentally-driven, 33
materials, 12, 33, 37, 162, 180, 185
services, 12
Supplier activities, coordinating, 13, 14
Supplier diversity
best practices, 139, 144-146, 151
business case for diversity, 142, 143
business development policy
statement, 144
certification and support organizations,
148-151
cultural values, 63
diversity programs, 139, 140



Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

228

Index

Supplier diversity (continued)
DiversityBusiness.com, 146
global, 147, 148
HUBZones, 139, 141, 142, 148, 149
measurable goals, 143
objectives, 143
overview, 139, 151
supplier directories, 74
Supplier evaluation. See also Scorecards
business criteria, 101-107
operations, 107-116
overview, 101, 123
sustainability, criteria for evaluating,
167, 168
“Supplier Evaluation Framework”
(Thanaraksakul and
Phruksaphanrat), 122
Supplier performance, 6, 7, 17. See also

single source, 92, 135
sole source, 91, 135

Supplier selection

consolidation of suppliers, 28-31

evaluation of suppliers. See Supplier
evaluation

global sourcing, 188, 189

overview, 123

rationalizing, 28, 30

scorecards, use of, 6, 44, 101, 116,
118-123

value-based, 117, 118

Supply, ensuring, 12
Supply chain

management, 1, 2

and market conditions, 9, 10
and strategic sourcing, 1
sustainability, 164-166

Metrics Supply management

Supplier Quality Engineering (SQE), 15, green sourcing, 153. See also
107 Sustainability:

Supplier Relationship Management (SRM), process, 2
29, 44, 45 purposec Ot 12

Supplier research
comparative analysis, 81
data gathering and analysis, 75-78
decision making, 79-81
eSourcing tools, 81
financial health, 95, 96
information on, organizing, 79
overview, 71, 85
purpose of, 71, 72
questions to ask, 78, 79
sources of information 72-74
Suppliers
certification, 15, 20, %7, 108
diversity. See Supplier diversity
evaluation of. See Supplier evaluation
financial position of, 10
financial stability, 46
integration, 45
location of, 77, 78
negotiations, objectives in, 133

risk. Sec kisk
anc-sourcing, 1

Sunpyaisk, 12, 13. See also Risk
Suctainability

defined, 153

energy consumption issues, 154, 162,
163

ISO 14000 guidelines, 64, 65, 163, 164

materials, issues concerning, 154-159

overview, 153, 169

Six Sigma processes, use of, 167

supplier evaluation criteria, 167, 168

toxic discharge, issues concerning, 154,
159-162

United Nations Global Compact, 65, 66,
164-166

SWOT (strengths, weaknesses,

opportunities, and threats) analysis,
3, 4, 10, 17, 134, 138

performance, 84, 85 Tactics, 11-13, 21, 27, 28, 31, 32, 133-136
qualifiable, 71 Taiwan, 187

research on. See Supplier research Tariffs, 78, 187, 189, 192, 193, 196

and S2S implementation, 50 Taxes, 7, 78

screening. See Supplier research Technology

selection of. See Supplier selection cultural considerations, 67, 68



Index

Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm

229

leading-edge, 76
supplier research, 76, 79
trends, 10, 84
Telephone solicitations, 97, 98
Thailand, 185, 187
Thanaraksakul, Worapon, 122
Third-party service providers, 30, 193
Thomas Register, 73
3PL, 193
Time, concept of and cultural
considerations, 68, 69
Title to goods, 194, 195
Tolerances, 112
Tolerance stack-up analysis, 112
Total Cost of Ownership (TCOO), 13, 118
Total Quality Management, 110
Toxic discharge, 154, 159-162
Trade India, 186
Trade Key, 186
Trade shows, 72, 74
Trafficking Victims Protection
Reauthorization Act of 2008, Title I,
191
Transactional costs, 44, 45
Transportation
international. See International shipping
and transportation
outsourcing opportunity analysis, 7

Ukraine, 185
Uniform Commercial Code (UCC), 26, (6,
108, 189
Unions, 77
United Nations (UN)
1992 Framework Ce:nvelriion on
Climate Chang, 160
Commodity Trade Database, 188
Convention on Contracts for the
International Sale of Goods (CISG),
66, 189
Global Compact (UNGCQ), 65, 66,
164-166
hazardous goods, guidelines for
transportation of, 158
Human Development Index, 190, 196

Value analysis, 35, 37, 114, 118
Value-based supplier selection, 116-118
Value engineering, 6, 23

VetBIZ, 149

Veteran-owned business, 141

Vietnam, 185

Vision, as part of strategic plan, 3
Visitors, treatment of and cultural issues,

60, 61

Waste reduction, 34, 154, 155, 160, 161
WAste Reduction Model (WARM),
160, 161
WBS (Work Breakdown Structure), 25, 26,
94
Web sites
American Society for Quality, 111
carbon footprint calculator, 159
carbon tax, 160
Convention on Contracts for the
International Sale of Geods (CISG),
189
crowdsourcing, 9%
for distributing-eolicitations, 97
diversity advGrecy and suppliers, 74,
146, 145151
financiai oata, 105
Foreign Corrupt Practices Act, 191
sivbal sourcing information, 186
hazardous materials, regulation of, 157,
158
International Organization for
Standardization (ISO), 112
international trade, 188-189
International Traffic in Arms Regulation
(ITAR), 191
Occupational Safety and Health
Administration (OSHA), 158
supplier research, 72, 73
Web-based portals for distributing
solicitations, 97
Western Electronics conference, 74
Wire transfers, 187
Woman-owned business, 141
Women’s Business Enterprise National
Council (WBENC), 149
Work Breakdown Structure (WBS), 25, 26,
94
Work flow, 23, 24, 41, 44, 48
Workforce Diversity Network (WDN), 151
World Bank, 188
World Trade Organization, 188



Chapter = BINDEX Date: Nov 8, 2010 Time: 2:18 pm



