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Align phase, 148t; Analysis phase, 157¢; Build phase,
183t; Commit phase, 181¢; Design phase, 174t;
Enable phase, 183

Primary (or transforming) sub-systems, 57

Process: automation and information technology
drivers of, 15-16; challenges related to, 17-21; com-
ponents of, 40fig; definition of, 39-40, 94; desired
outputs/results of, 122, 123fig, 124t, 126fig—130fig;
documentation and repositories on, 14-15;
enabling or supporting, 57; ERP systems locking
in approach to, 16; inputs/triggers, 122, 123fig,
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inputs/triggers, 122, 123fig, 1241—125t, 126fig—130fig;
6. jobs/roles, 122, 123fig, 125t; 7. technology, 122,
123fig, 125t, 126fig—130559; 8. process performance
management system. 122, 123fig, 125t,
126fig-130fig

Process practitioners:'key questions for, 21-22; role in
VCA develzpment by, 79

“Process velatienship maps,” 20

Process woik: as defining and management work,
115.00s approach to, 222-223; three criteria for
G ganizing, 94. See also Effective Process
Framework (EPF); Process; Work/work manage-
ment system

Process-centered organization, 197t, 231

Processing Sub-Systems (Level 3): Belding
Engineering VCA development, 84t, 86—87; Cross-
Functional Value Creation Map (CFVC) of, 57,
59fig—63; function of the, 56; hierarchy of processes
in, 44fig; key variables requirements of, 126fig; over-
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Steering teams: Align phase meeting, 147-148;
Analysis phase meeting, 157; Commit phase meet-
ing, 178, 180; described, 137; Design phase meeting,
172,174-175

Sterling Publishing case study: Adopt phase, 184t;
Align phase, 143-144, 147-149; Analysis phase,
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ing Enterprise/Business ModGs1, 20-31fig; 2: intro-
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202-203fig; supporting change process, 200fig—201

Value Creation System (Level 2): Belding Engineering
VCA development, 84t, 85-86; description of, 78;
hierarchy of processes in, 43fig; key variables
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