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867, 264
O’Connor, M. 2856
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Okhuysen, Gerardo A. 309-25
Oldham, G.R. 109
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monitoring progress 548
new directions 545—6
people involvement 547
resistant behavior 541-2
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social sensitivity 2634
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case examples 418-20
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innovation 410, 412—-13
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task uncertainty 408-9, 413
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pacing group process 309-25
Page, Larry 55961
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participation 445-59
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effectiveness 4501
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influence sharing 446
information sharing 445-59
interdependence 449
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motivation 4467
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Patten, B. 519
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see also performance . . .; wages
attraction patterns 221
best practice 221
case examples 227-31
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definition of performance 222
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intrinsic motivation 223
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nature of task 224-5
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teams 219, 224-6, 228-9
values of employees 223
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Pearce, Craig L. 201-16
peer appraisals 88-9
PepsiCo 289
perceptions 372, 586-7
performance
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21 ormance
confeciual 6
goalsetting 161-78
wiiprovement 239-53, 544
organizational change 537-55
predictors 201, 26-30, 33, 46
recognition 239-53
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vision statements 368-9
performance appraisals 85104
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behaviorally based 89-91
case examples 96-9
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feedback sources 88-9, 91
goal setting 93
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poor performers 96
procedural justice 259
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personal identification 354

personality 19-39, 116, 397

personal power 349-50, 3556, 362
personal resources, stress 503

personal values 375

persuasion 357, 361-2

rapport-building 45, 47-8
rating job performance 85-104
rationalization, global culture 617
Peterson, R. S. 263 rational persuasion 357, 3612
pet ownership study 468-9 rational role of leader 157-8
Pfeffer, J. 225 reactive coping 5045, 509
Philip Morris plant case example 1314 Reality Show 321
physical state, self-efficacy 185 real-time information 311-13
piece-rate pay plans 217-18
planning/plans 408, 598-9, 606
police force case example 11-12
political aspects 9-10, 286-8, 4723
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position power 349-50, 3556, 362
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power 349-65, 609
see also empowerment self-citicacy 245
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conflict 518 sarvey 244
effectiveness 355-6, 361-2
exercise of 35661
influence 349-65

reason and emotions 149-51, 157-8
recognition 239-53

case examples 248-51

formal programs 22940, 2456, 247

implementation ?48-8
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moderators 2445
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veconciliation 519-21
recruitment 41-56
see also hiring employees

leadership 349-65
power distance 620
proactive tactics 35761
role modeling 355

Red Algae case example 627-8
reemployment programs 188-9
referent power 354-6
reinforcement 23941, 247-8

types 349-55 relationships 327-30, 3901, 4324
PowerPad technology 60 report writing 278
predicting behaviors 20-5,53—4, 468-9 repressing emotion 152-3

see also performance, predictors requests 3501, 356
presentations 4267 resilience 188-9
pressure tactics 3602
pretraining transfer analysis 69 resources
preventive coping 504-6, 508-9 creativity 4867
Priceline.com 604 entrepreneurship 560, 569

resistance to power 356

Priestley, Joseph 462 ERP 400, 598-9, 606-8
proactive coping 5046, 510-12 goal setting 168
problem-solving 484 SOC 590

procedural justice 256-60, 395 stress 503

product development case example 419 respect 332

response-based stress measures 502
results-based performance appraisal 91
Reuter, Tabea 499-515

property management case example 118 rewards

psychological safety 315 see also bonuses

punishment 352-3 global culture 6245

professionalization 617
profit sharing 219-20
Progressive Auto Insurance 602
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Ringi decision making 452
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decision making 468
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pay for performance 226
stress 5056
Rogers, Don 547
role modeling 355, 375
rotation of jobs 111-12
Rotundo, Maria 85-104
rules 408

Saari, L. M. 189-90
safety 24, 265-6, 315
psychological 315
Salam, Sabrina C. 389-404
Salas, Eduardo 59-84
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549-50
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see also job satisfaction
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scapegoating 4334
Schmidt, Frank 3-17
Schwarzer, Ralf 499-515
Scott, L. R. 565
Scott Paper 552
screening applicants 48, 501
Scully, J. 448, 537, 539, 542-5
Seagate Technology 4767
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selection of employees 3—56
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(SOC) 587-90
self-appraisal 1834
self-assessment 945
self-confidence 207, 372
see also self-efficacy
self-efficacy 179-200
coaching 167
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empowerment 202, 204—6

entrepreneurship 182, 560,
566, 571
functional properties 179-81
goals 163, 165-7, 180, 1934
guided skills mastery 186-93
independent self 622
motivation 26
organizational impact 1814
outcome expectations 180
pay plans 226
recognition 245
self-regulation 1934
stress 183, 503, 5056
unproductive ventures 183
self-evaluation 116
“self-handicapping” paradox 27
self-management 1934, 285
see also self-regulation
self-monitoring 30
self-regulation 172 1924
self-report persenality tests 31-2
self-sacrifice 577
self-satisfattica 1934
self-tall- 1678
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286-8
Shannon, C. E. 426
shared meaning systems 372, 617, 619
sharing jobs 585—6
Shaver, K. G. 565
Shelley, M. 226
Sheppard, B. H. 521
Sheppard’s mediation classification system
521-2
shocks affecting turnover 126-9, 136
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Simpson, Jerry 545
situational questions 46
situational specificity, theory of 3, 5
Six Sigma 462, 469-70
size of organization 409-12
skills 186-93, 284, 483
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SMART goals 171
Smith, Fred 565
smoking bans 261-2
social capital 137
social cognitive theory 1845, 240-2
social environment 4645
social identity theory 622
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social modeling 185
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social resources, stress 503
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social support for stress 507
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specialization 410-11
Spielberger, C. D. 502
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see also emotional stability
workforce 137-8
Stagl, Kevin C. 59-84
Stajkovic, Alexander D. 239-53
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start-ups 562
Staub, Marlan 574-5
steel plant case example 11
Steiner, I. D. 284
Stevens, Cynthia Kay 41-56
stimulus-based stress measures 502
stock ownership 219-21
Stolzfus, Hans 572—4
Stolzfus, Heinrich 572—4
store manager case example 266
stress 499-515
antecedents 503
assessment 5012
case examples 508-12
cognitive-transactional
theory 500~
coping strategies 199-515
demands/resources 503
dimensions of coping 5034
experience of 500
individual coping 50812
injustice 2601
management programs 510
organizational approaches 506-8
perspectives on coping 5046
poor work adjustment 502
process model 501
resources 503
role analysis 507
self-efficacy 183, 503, 505-6
at work 500-8
work-family balance 582-3

structure

interviews 41-56

see also organizational structure

student internship study 464
student poster study 474
success 189-91, 559-78
Successfactors 134
supervisory encouragement 483
supervisory skills 190
supply chain management, I'T 602
support systems

leader benevolence 3945

stress 507

teams 2834, 483

technology 451, 599-601, 6056
suppressing emotion 1534
surgical teams 279
Surowiecki, J. 471
swiftness 55978

Taiwan 42!
Take ¢kic 2est (T'TB) decision making
strategy 473

“taling charge” 260

a9k activities 4324

task behaviors 21

task conflict 309-25
see also conflict
Abilene Paradox 313-14
collaboration 327-30
creating conflict 31415
“devil’s advocacy” role 315-16
exploiting conflict 315-16
familiarity 312—-13
framebreaking heuristics 315-16
Groupthink 314
multiple alternatives 31416
positive outcomes 315-16
productive conflict 312-16
psychological safety 315
real-time information 313
team composition 314
well-rehearsed roles 315

task interdependence 409, 413

task-oriented practices 618

task uncertainty 408-9, 413

taxi driver safety rules, NY 265-6

Taylor, M. Susan 517-35

TDS (Team Diagnostic Survey) 293

teacher stress case example 508-9
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Team Diagnostic Survey (TDS) 293 social value orientation 334
teams 275-346 stress 507
see also boundary activities of teams; group structure 282-3, 314
process studies of teams 286
affective integration 332, 338 supportive context 2834
appropriacy 277-8 types 278-80
boundary activities 295-307 virtual 279, 601, 6256
case examples 2868 well-composed 283, 286
coaching 281, 2846 well-designed tasks 282
collaboration 32746 wrong leadership styles 290
collective efficacy 331-2 technology
communication 296, 332-3, 335-6, 4334 see also information technology
competence 300 communication 431-2
composition of team 282-3, 314 group participation 4501
conduct norms 283 industry dynamism 568
conflict management 32746 performance appraisals 87, 89
conscientiousness 22 virtual teams 279, 601, 625-6
cooperative members 333-5 telecommunications case >xample 78-9
creativity 483, 485, 487 telecommuting 5845
cross-functional 471 teller line case exampie 250-1
direction 282 tenacity 560, 565 6,570
effectiveness 275-93 Terracciana, 2425
effort 284 text messazing 431
emotional stability 22 theft 260 -1
epistemic motivation 3345, 339 Thibael, J. 256-7, 259
external issues 295-307 tineng issues 316-19, 429-32, 486
facilitating conditions 2806 Lonight Show 5269
enablers 281, 2826 ‘top down” processes 466—7
essentials 2802 Total Quality Management (TQM) 462,
framing activities 331, 338 469-71
global culture 625-6 Toyota Motor Corporation case examples 419,
goals 331 452-3
individualistic members 332 4. 538 TOM (Total Quality Management) 462,
information 283, 335-6, 232 469-71
knowledge 284 trade-offs 336, 339, 473
launching 288-90 traditional incentive plans 217-18
leadership 275-93 training 59-84
member behavior 335-7 see also learning
multicultural 6256 analyzing needs 603
negotiators 5201 assessment tools 64, 73—4
orientation of team 3314 case examples 779
pay for performance 219, 2246, 228-9 content 634, 71-4
performance 2834 CRM naval training 78
principles 276-86 design 59-84
process gains/losses 284, 286 evaluation 668, 767
real teams 281 goal setting 172-3
right people 281 impact of 68
selection of 487 implementation 65-6, 74-6
self-efficacy 182 learning architecture 63, 71-2

skills 284 maintaining skills 66, 76
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organizational justice 2645
performance raters 92
programs 23, 29, 47-8
results dissemination 68
science of 59-84
self-efficacy 181
stage-setting for learning 65, 74-5
transfer of skills 66, 76, 189-91
University of Washington 1723
transfer of skills 66, 76, 189-91
transportation company case example 398-400
True Value Company 227-8
trust 389-404
affective integration 332, 338
benefits 3902
case examples 398-401
communication 391, 393, 396, 4367
culture of 3924
fair procedures 393
follower personality 397
implementation 392-6
leadership 3946
organizational justice 395
TTB (Take the Best) decision making
strategy 473
Tufte, E. R. 476
turnover 12342
action implications 134-6
avoidability 135-6
building loyalty 138
case examples 126, 129-32 134
complementary approaclies 123-33
focus on staying 1302
functionality 133-5
job attitudes 124-9, 136
low rates 22-3
managing turnover 132-3
non-job-specific behavior 134-5
shocks/psychological paths 126-9, 136
traditional theories 1247
types of organizations 138
unfolding model 124, 126-30, 135-6
withdrawal cognitions 1246, 136
workforce stability 137-8
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uncertainty 169-70, 408-9, 562, 620
unconscious decision making 474
unfolding turnover model 124, 126-30, 135-6

unionized companies 227

United States (US) 11-13, 77-8, 416, 421
university fundraising case examples 362—3
University of Washington 1723

upward appeals, influence 361

Ury, W. L. 518-19

US see United States

USA Today 416

validity
personality traits 32, 34
preinterview information 48
value appraisals 145-7, 150
values 375-83
case examples 378-83
global culture 619
implementation 375-7
integration into syscems 377
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leadershin 37583
modeliry 3767
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stating values 376
vavaple pay plans 217-18, 221, 226
verpal self-guidance (VSG) 167-8
veridical self-appraisal 183—4
vertical loading, job satisfaction 112-13
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veteran employees 4356
videoconferencing 451, 601
Vinokur, A. D. 188-9
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virtual reality, I'T 604
virtual teams 279, 601, 625-6
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vision statements 367-75, 378-80
case examples 378-80
characteristics 36970
communication 367-8, 373—4
effectiveness 371-3
follower attitudes 369, 372, 374-5
implementation 3745
job perceptions 372
leadership 367-75, 378-80
management teams 374
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performance 368-9
research 371
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shared meaning 372
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Walker, L. 256-7, 259
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Welch, Jack 208-9
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Leno case example 528
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