Contents at a Glance

JOEFOAUCEION «eeeeaaeaaeeeeeeeeeennnaaeaeeeeeeennnnnnaaseeeeeeennnnnaes |

Part I: Laying the Foundations of
Competitive Strateqy ............aeuueceeeeeeeennnnnicacaaeeeennnnnncees £

Chapter 1: Gearing Up to Get CompetitiVe .........ccccooueririiiiiiiniiinieeeeeee 9
Chapter 2: Laying the Foundations of Strategy.........cccccceeiiiviieviievieccieniecee e 23

Part II: Being Competitive...............ccocueiiviiiaceeineeences §1

Chapter 3: Feeling the Effects of the Forces of Competitiorii.....cceccevcvevieniinenniennnen. 43
Chapter 4: Scanning and Analysing Your Competitive Civironment........................ 61
Chapter 5: Looking to Leadership .......ccccoccoceeei i O A SRR 85

Part [11: Putting Strategic Management into Action ... 101

Chapter 6: Assessing Your Competition. ... .io...ccoieiieiieiieciieieeeeeeeeee e 103
Chapter 7: Appraising INVeStmMENtS .. c. i ivieviiiiiiiieeeeeeieeeeeete et 125
Chapter 8: Finessing Your FINANCES .......oovieiiiiiiiieeeecieceevestesee st 147
Chapter 9: Matching Products au< Services with Your Customers and Clients ... 167
Chapter 10: Putting Your Coijetition in Context ........ccccecuveciievieecienieesieseeseenieenne 189
Part IV: Enhancing Your Competitive Strategy ........... 203
Chapter 11: Pulling Tcgether a Comprehensive Strategic Plan..........c..cccceeeeenne. 205
Chapter 12: Defining and Establishing Organisation Structure and Culture.......... 219
Chapter 13: Doing The Right Things: Ethics.......ccccoooeriririnniiieeee, 237
Chapter 14: Wrangling with RiSK.........cccciiiiiiiiiiiiieecececeeeeeeee e 253
Part U: Looking Towards Your Future..................cccc... 275
Chapter 15: Venturing Into Mergers, Acquisitions and Takeovers.......................... 277
Chapter 16: Getting the Big Picture: Globalisation............ccccceevevvierciencienienieneeneene 293
Chapter 17: Pointing Your Company Towards the Future............cccocociiininnnnnne. 311
Part Ul: The Part of Tents ..........ccccecuecaceeeiceeeciceecaneenes 325
Chapter 18: Ten (Or So) Great Books on Competitive Strategy in Action.............. 327
Chapter 19: Ten (Or So) Questions to Ask About Any Corporate Investment ...... 333
Chapter 20: Ten Tips on Mergers and Acquisitions..........c.ccecveevvercieniieniienieenieeneenne 339
Chapter 21: Ten (Or So) Top Ways to Manage RisK..........ccccecevininininninenenenene. 347

JOACK «aeaeeeeeeeeeeeeeeeeaeaaaaaannnnnnnnnneeeseeeeeeeeessasasaasacasees 355






Table of Contents

JOEPOAUCEION a.aeeeeeeeeeeenaaaeaeaeeeeeennnnnseaseeeeessnnnnssseeees ]

About This BOOK .....cc.coiiiiiiiiiiiiiiteeceee ettt 3
How This Book Is Organised ...........cccceeciiriiniinieniienieiecieeieciesie et 3
Part I: Laying the Foundations of Competitive Strategy................... 4
Part II: Being COmMPEtitiVe ........cceecveeciieciieiecieceeceeeeeeeeee e 4
Part IIIl: Putting Strategic Management into Action.........c.cccceeueunene. 4
Part IV: Enhancing Your Competitive Strategy.........cccccovevvevieecuennen. 4
Part V: Looking Towards Your Future .......... oo, 5
Part VI: The Part of Tens.........ccccoeeveevenes e N ettt 5
Icons Used in This BOOK .......cc.cceeiieniiininnne s e 5
Where to GO from Here.........ccooueiriimieiiiine sl et 6

Part I: Laying the Foundations of Competitive Strategy... 7

Chapter 1: Gearing Up to Get Competitive......................... 9
Defining Strategy................ o)ereeenteertesntesnessnsesaesrtesaaesasesenetaseeseasreesseesstennes 10
Being effective ..o i 10
Clarifying every Gatail .......c.cceevievieeieceeeeceeeee e 11
Finding purpose and direction.........c.cceeveeieneeneececciceeeeeceeeee 13
Defining COMEELTHION ...oivieiiiiicieeieeteeteee et teesteereeae e s e e aaesveeneees 15
Surveying Difterent Types of Strategy and Competition......................... 17
Grand STrategY . cccveeiiiiieieeiecterteee et 17

ST STTALEGIES .ttt st st 17
Incremental Strategies........ccocveeiuiieciiecieeceeeee e 18
Radical strategies and transformation............cccceeeeeciieciiecienrennnnne. 19
Establishing Your Prioriti€s ..........ccccccevvirienienienieieeieceeieeeeeeeeeeee 20
Knowing Whether You're Willing ........cccocceeviieviirciiniiiniienieniesieeeeseeeeeen 21
Figuring Out What Matters........cccoceecierviinienieneeeeieeieeieete st 22
Chapter 2: Laying the Foundations of Strategy . ................... 23
Building on the Past and Present .........ccoccovcievieninvinnicnieniecieceeseeeeen 24
Considering Core POSItiONS.........cccoviiviininiiiniienienieeteeeteteeeeee e 25
Focusing on cost leadership and advantage............cccccoeevuveeennennnee. 26
Banking on brand leadership and advantage............c.ccccoeeveeuvennnee. 28
Taking a position based on something else ...........cccccoecveevveevennnnne. 30
Reinforcing Your Core Position.........ccceveevieeiiiniiincienieciecicceceeeeeeeeen 32
Being clear about what you will — and will not — do........................ 34
Rules, priorities and flexibility .........cccocevviiniininniiniiineeeieeee 34
Getting specific about future priorities.........ccccccceeeeeciiiciieciecieenne, 38

Avoiding Sure-Fire Failures ............ccocovvirieiiiininineeeeeeeeeeeee 38



X

Competitive Strategy For Dummies

Part 11: Being Competitive ...........ccceceueeeeeiceeeieciaenses 41

Chapter 3: Feeling the Effects of the Forces of Competition ........ 43
Competing to Your Best Advantage........cccccceevieeviiecienieniienienieseeseeseeeen 43
Getting to Know the Forces of Competition.........c.cccecevevenciiniinieneenennnen. 45

RIVALTY ottt ettt 46
Substitutes and alternatives...........coccoevveeieviininnennenieneeeeeeeee 47
The threat of €ntry........cccoeciieiiieiiieeee e 48
The POWEr Of DUYELS .....coooviiiiiiitececeeee e 50
The pOWer Of SUPPIIEIS .......cocuieciieiieieeiecieceeeeeee e 52
Acknowledging Other Competitive Forces.........c.ccovvvvvrninvinnensencennenne. 53
The threat of regulation............ccceeveciecierenicecee s 53
The threat of withdrawal ...........cccoecvveirvevencc i 54
The collapse of a competitor .................... <o \ O 55
Developing Existing and New Markets...........0. e 56
Expanding in your existing market....oi.c.cooiniiniiniininieeee 56
Developing new mMarkets.........coceolcoiiii ettt 57
Considering Alternatives to Competilig .i.....coccevvvervierieniienieniereeneeeeens 59

Chapter 4: Scanning and Analysirg Your

Competitive Environment . . . . O Y 61
Exploring Your ENVIronmeEn! ©......ceeieeienienieeeeeieeieeteete st seesieeeees 62
Considering environn.ental constraints ..........cccecevvierieniienceennenne. 62
Analysing your enwvironment: Environmental scanning.................. 63
Knowing yorir markets ........cooceeveevienenienienieeeeeeeeeeeeeeee e 69
Considering technology and work practices...........ccceeeecveevennnnnee. 70
Noting Presernt and Future CONCerns.........c.ccoeveevuervieesieecrencienieeeeseeseeenenn 72
Recognisirig'and Dealing with Opportunities and Threats ...................... 73
Cenzitdering CONTEXL c...oviiriiriiriiirieeeeee ettt 73
Yinpointing the real opportunities —
and passing on the illusions .........cc.cccoeeveieciiiciiecceeeeeeee e, 75
Assessing Environmental Factors .........cccccoeveviiiiiiienicciciecececeee 77
Assessing the strength of factors ........ccecveveevieviincinienieieeee, 78
Making progress: Drives and restraints..........ccocceeceeviercienieenceennenne. 79
Fussing with forces: Force field analysis .........ccocceecerverviinveniennnnne. 82
Working within present and envisaged constraints........c...cccce..... 83
Chapter 5: Looking to Leadership ............................... 85
Looking at Leadership — Now and in the Future..........ccccoccovviiniinnnnnnen. 86
Leading Strategically .........cccccieciiecieeiecieeieseeeee et 87
Envisioning your VISION.........cccccceeciievieeiieeienieseeseeieeie e 88
Doing the hard WOTK.........cocuevieviiiiiieiieieceeceeeeeeieee e 92
Considering chariSma .........ccccoeceevienieneeiienieeeeee e 92
Creating your identity .....cccoeceeviirienieninieeieeeeeeee e 94
Playing Key ROIEs ......cc.cooiiiiiiiiiiietetteteeeee ettt 94
Surveying a wide range of roles..........ccccocvvevieiieneeceeceeceee e 95

Becoming knowledgeable .............cccocvevieeiiniinieeieeceeeee e 96



Table of Contents

Cheerleading and advocating...........cceceevvveviienieecieeciecieeieeeeeee e 98
INSPIring Others........ocviiiieiiieieeceeeeeee e 99
LooKking to the FULUTe.........cccociiiiiiiiieieeteeeeeeeeee e 100

Part I11: Putting Strategic Management into Action .... 101

Chapter 6: Assessing Your Competition......................... 103
Assessing Industries and SECtOTS..........cceecveeeeeierierieceeeece e 103
Being aware of changes in confidence..........c.ccocceeeeeciveciieciecnennenn. 104
Knowing your industry and S€CtOr...........cccceevueevieevieecieecieeieeiennnns 105
AsSesSING LOCAIONS ....c..cooviiiiiiieiieiecieeieeeee ettt 106
Factoring in prosperity ........ccccceceevvercveneenennne, B oot testeestessteestaes 107
Examining specific locations..........cocceevevecitl i 107
Assessing Your Competitors and Alternatives...........ccccceeevecieecreevennnnn. 109
Gathering information from outside sources........ccoceceevieieiennnnne. 110
Knowing your competitors and alternatives..........cccceeceereeeeniennnns 110
Acknowledging Barriers to Entry .......ciiiiieeceeeee 112
Contemplating COStS......ccovcevee it hirniiieiiececeeeee e 112
Guarding your reputation.. . i 113
Responding to barriers: R=source
allocation and ManAZCTENt......cccevviiierieeieecee e 115
Knowing Critical Paths and Activities: All in the Timing..........cccccceeven. 116
Paying attention tc¢ tinze: The shortest and longest....................... 117
Setting timetables .....ooiiiiiiiiei e 118
Taking a strategic approach to time ........ccccoevevvievenvinneniienieneen. 120
Refining Your Comipetitive POSItion.........ccccceeveeiieiieiiececiececeeeeeee 121
Steering and adjusting.........ccoceeeeieiiereninieeeeeeee e 122
Identitying and responding to significant problems ..................... 122
Chapter 7. Appraising Investments............................. 125
Defining INVESTING ......ccvevieciieiieieeieeteeeeee sttt te e st eesaeesaeenee 126
Getting Specific about RetUINS ........cccccvevieiiiiiiiiiiiiieeeciceceeeeeeee 128
MaximiSing reTUITIS ......cccvieiiriirieriereeeee et 129
Considering the extremes..........ccocovveeveiviininneniencneeeeeeeeenn 130
Noting important variables............ccccceeeiiiiiieniiiiiceeeeeeee e 132
Clarifying Your Investment Objectives..........cocecievevenineneenieieeeee 133
Factoring in feasibility........cccccevieviiiiiniieeieceeeeeeeeeeeeee e 133
Researching rates of return..........cccoceevveeieniiniinieniecceccceceee 134
Staying COMPEItIVE ......cceeviiiiiiiiiiieetecieretee et 136
Making Investment DecCiSIONS .........cccceveevervieriiniiiniieneeienececeeeeeee 137
Getting Personal.........c.ccceeieeieiieiieceee ettt 138
Picking your path: The make/lease/own/buy decision................. 139
Denying ProblemIS.........ccierieriieriieiiieieeieeeeeeeseesee e ere e eaeeaesneens 141
Understanding how decisions are really made.............cccccueeueenen. 142

Anticipating the consequences of decisions.........c.ccccceevvvrueenennee. 143

xi



Xi i Competitive Strategy For Dummies

Chapter 8: Finessing Your Finances ............................ 147
Balancing Obligations and COStS........c.cceeverieneeiiesieieeiecie e 147
Meeting your obligations..........ccceceeveevirniieneenieieceeeeeeeeeeeeenn 148
Managing YOUY COSES ......cociiriiriiniinienieenieeneesieesieesieeeesressessesanens 149
Choosing Your Financial Structure ...........coccecevviiniinieniienienieneenceneee 151
Assessing Financial Performance..........c.c.cceceeienienieneeceeceeeeeee 153
Setting eXpectations .........cocoveeieieriereneneeee e 153
Establishing best, medium and worst outcomes.............ccc......... 154
Defining Your Assets and Liabilities ..........ccccoeevveveevieveniniiieieeeecee 155
INOLING YOUT ASSELS ...oueieieiiiiiciieieeeeeeee ettt eeees 155
Looking at your liabilitie€s ............cceceverinirciecieieeeeceeeeee e 156
SEIliNG ASSELS ...uvicvviiieeiieiieeeeete ettt et be e ae e 157
Shifting between asset and liability..........ccccooeveviniininneieneieene 157
Monitoring Costs and REVENUES............ccceevuieviieec fotitinieeiecee e 158
Falling costs and rising revenues..............lc..icivvereeneecennieenveseennens 159
Rising costs and rising revenues ...........c..iveeeeeneeneesensiensieneennens 159
Rising costs and steady or falling rezenues ........ccccecevvverviereennenn. 160
Making Strategic Financial Management DeCiSions ........cceeveevevveveennne. 161
Connecting costs, income and exnenditure...........cccceceeveerenurnenne. 161
Getting more from budgets .. i...cccooieiieieeeee e 162
Reporting activities to stalrefiolders ........cocceeveecieeciieciincienienien, 163
AsSesSING RELUINIS .....covuieei it bttt 166

Chapter 9: Matching Produciz and Services with

Your Customersand Clissts. ..........coviniiiiiiiii et 167
Observing Product and Service Lifecycles.........cccooeeveecienciineenieeneenennns 168
Mixing It Up: Freduct and Service MIXes.......cccovvvevvierviencieneeneeneeneenennne 170

The Boston MatriX ......cocecveveneririeienienenineeeeeteneseeeeeeseesesiene 171
Tha T0rd Model.......cooiiiiieiceeeeeee e 173
Pondertng Quality and Value .........o.coeeiiiiieninieeieeeceeeeeeseee 175
Developing New Products and Services..........ccocceeveeveecieecienieneeneeneenne 177
Proceeding through a process.........cccoceevevienieneenenceeceeieeieen, 177
LooKing for reSults........cccooieviiiiiiniiiiiinienieseeseee e 179
Changing your mind ........ccccoeceevienieninninneeeeeeeeie et 179
Getting emotional: Vance Packard ............cccoovevieciieciieciecieeieen, 180
Getting to Know Your Customers and Clients...........cccoeceeveeierienieniennenne. 182
Identifying customer demands, needs and wants............cccc.u....... 182
Characterising your customers and clients ..........ccccccoecveecvereennnnne 183
Competing for Customers and Clients..........coccevvverviervieniieniienieneeneeneenne 186
Working with a strength — or NOt........ccceeviiviiiniiniiniiceeee, 186
Growing your own customer base............cccvevveeveeecieecieeieecieeeennnns 187

Chapter 10: Putting Your Competition in Context................. 189

Spotting OPPOTtUNILIES .....ccveeciieiieiecieeieceec e 190
Distinguishing between opportunities and non-opportunities.... 190
Taking advantage of opportunities..........ccccccoevveveeveecincinciecieennne 192

Knowing your position........c.cccecevienieneenieneeneeeccieeie e 193



Table of Contents

Considering CONStIaAINES ........c.ecveveeiiierieieeeeie ettt se e e sve s 194
Avoiding CONSIIAINES ......cccecveviieiieiieieeeee e 196
Turning constraints to your advantage ..........ccoeceeveevieecreecreevennnnn. 196

Getting Comfortable with Your Competitive Environment.................... 197

Succeeding, Failing and the Bits in Between:

The Nature of Competition..........cccoeeecuieeiiieciieeeceece e, 197
Dealing with SUCCESS .......cccvireiiiiiieciiecee et 198
Learning from setbacks and improving ...........ccccceeceeeieecieecvecvennnan. 199
Dwelling between success and failure ............ccoceeeeecieeciieciennennnnn. 200

Part IV: Enhancing Your Competitive Strategy............ 203

Chapter 11: Pulling Together a Comprehensive Strategic Plan . ...205

ASSESSING ACHVITIES....ccvviiiiiieiieieeece e et 205
Monitoring ValUue .........cooiiiiiriiniiieieees e bttt 207
Adding value.........cccccevverieneennennnen, A reereeneenenere et enreesaeenaeenees 207
LOSING VAIUE.......ciiiiieiieieeeee 0 ettt ne s 208
Noting (and Overcoming) Barriers eénc Blockages .........cccceevevieneenenns 210
Busting the barriers to entry: i oo 210
Breaking through blockages ......cocorviiiiniiniiiieeeee 211
Putting It All Together.......:. NN ettt ettt s e s ae e 213
Managing the Whole ENdcaviUur.........ccceveeciieciiniiieiieeiecieceeeeeseeseeseenne 214
AllOCAtING rESOUYCaSu.iuuiiiiiiieiieiieiteieete ettt see e e e saeesaeesaeenees 215
Monitoring, reviewing and evaluating..........ccccceeeeviercieriieniienceennn. 217

Chapter 12: Defining and Establishing

Organisation Structure and Culture ............................ 219
Establishing an Organisation Culture ...........ccocceveeverneeciensieniienieeneeneenne 219
Surreying common CUltUre tyPes......oocvvevevienieneenenieniiesiesieneens 220
Figuring out what really counts in organisation culture .............. 221
Exploring attitudes, values and behaviour.............cccceeevvreuernnenn. 222
Seeking out sources of power and influence...........c.cceceeeenenenenn. 224
Establishing your culture............cccoeeevieeienienienieseeeeeeveeeeennn 225
Passing on attitudes and values...........cccccevvverieneenencencienieeieeene 227
Encouraging behaviour ...........coccoecviiieriienienienieneeeeieee e 227
Providing opportunities..........cccecerviervienieniinieneeeeieeesieeeeeenn 229
Rewarding performance............cccceeeeiieeeiiriiiennieccieecieeeeeeee e 229
Giving Structure to Organisations..........ccocevererrierieneneneeeeeeee e 230
Considering various StrUCtUYES .........cccceveeviiereenieecieeieereereeeeeeens 230
Defining authority .......ccocvveviiriieiiiiiciecceceece e 231
Taking on responsibility ........cccccevviivieriieniienienieeceeeeeeeean 232
Creating a structure that WOrks........cccccocveviivennenniniinienieeeenene 233
Playing with the patterns of work.........c.cccccoeviiiiiiiniineiieee 233

Working with teams and groups.........cccceecveecieeieeeeneeneeneeseeieene 234

XI



Xi (/ Competitive Strategy For Dummies

Chapter 13: Doing The Right Things: Ethics...................... 2317
Taking Positions: EthiCS.........ccvviiiiieiiiiicieeeeeeeeeee e 238
Finding your absolUtes.........ccccecivviiiiiircienienieceeeeeeieee e 238
Defending ethicCs .......cccooieriiiiiiiniiiieeetceee e 240
Addressing the tough stuff ..........ccccooeeiiniiiiinie, 240
Making a Profit — Ethically........cccccooviiiiiieieee e 247
Gaining a competitive edge based on your standards.................. 248
Building trust and confidence..........cccccceevevienienieneecieecieeieeieeene 249
Earning loyalty ........cccceeveviiiiiieieeeteseseeeeee e 250
Developing an ethical stance............ccecevveviiinienienieniinecieeieee 251
Handling complaints..........cccooceeieierienenenieeeieese e seseens 251
Encouraging openness and honesty..........cccccecveveeveecieecieecreeeeennen, 252
Chapter 14: Wrangling withRisk..............«.c.......ooh. 253
Knowing the Unknown: Risk and Uncertainty ... ....ccccoeeeveeecierenerennnne 254
Looking at key areas...........ccceeeeveennenns U SRS 255
Pondering the wild and wacky .......ccovovieieieneneeeceeeeeeceee 256
Learning from previous eVents .i.i i eeeneeneecieeieeieeieeeennens 257
Taking cues from human behavicur........ccoocvviiviinieiiiniiniecie, 258
Looking at untargeted proiec s-and proposals..........cccceevvereennn. 259
Defending your reputatimnm v ieeecieeie e 260
Avoiding Wrong actions . i et 261
Dealing with Stress (... .o 263
Eliminating risk ...ttt 264
Responding to Real RISIS ....cocviviiiiiniiniiiccccccccceeste st 266
NEGIIGENCE.. it ittt sttt 266
INCOMIPEOTICE . ittt e et e et e e e e e raeessseesnseeenseaens 267
Fraud. ..ottt 267

Bad DENAVIOUT ....ccuoviiiiiiiiiie et 267
Praduct and service problems...........coceevevienieneeneeniennieeieeieennn 269
SECUTILY ISSUES ..ovvviiieiiiiieiteieeie ettt sttt saeebe b sbesanesane s 269
Accidents and INJUIIES..........ccoceeviirriiinieriienierieneteeee e 270
DISASTEYS ..ottt 270
Getting Everyone Involved in Risk Management .............ccccoccevvevieienenne. 271
Creating a full understanding of risk...........cccecevveevirciinceciieeiennnnne 271
Assessing risk — actively and constantly ..........ccccceecverieneeneennenee. 272

Part U: Looking Towards Your Future ...............cccccceee. 275

Chapter 15: Venturing Into Mergers,

Acquisitions and Takeovers. ................ccciiiiiniinnnnn. 217
Going into Strategic VENtUIES .........cceeevievieeiieiecieceeeeeee e 277
Lining Up Resources and FINance .........cc.ccooceveiviniinnennenncnicnienceeee 280
Approaching Mergers, Acquisitions and Takeovers............ccceecveevennen. 282

Figuring ouUt WhY ......cooiiiiiiiiicieccceceteee e 282

Understanding your competitive drives.........cccocevveevvrvirvienceennnen. 284



Table of Contents

Securing Other Critical RESOUICES .........ccceeveeviieciieiieieeiecee e 290
Leadership.....cccocieeieeieieeceeeee e 291
CONtINGENCIES ...c.evieeiieiieieeieeeecte ettt saeeae e sae et e s resaesaaessaens 292

Chapter 16: Getting the Big Picture: Globalisation ............... 293

GOING GIODAL.....oiiiieieiecieceeeeeee ettt sae e 294
Preparing to €Xpand.........ccccooeeeieeciiiieriienieneereeseese e 294
Acquiring global finance and resources ...........ccoceeceereereeneeneennne. 299
Acquiring global expertise..........cocevverrieriiiniiiniienienieeeeeeeeen 301
Considering the role of technology ..........cccceeevevieeciiecieecieeiecieen, 304
Outsourcing global eXpansion ...........cccceceveeviereneneneeeeneeseeeeee 307

Applying Global Competitive and Strategic Principles..........c.cccceuuen... 307

Chapter 17: Pointing Your Company Towards the Future.......... 3

Figuring Out What Your Future Holds ...............lccciviiniieieciecieceeeeeene 311
Building on present pressures and CONCEINS .........cccceeeveevervennnen. 312
Defining growth for yourself...........o .. i 314

Establishing Your Future Strategy ......« .. cciveeeverereneneeeeieere e 315
Planning for growth and exXpans’an.........ccccceeveeveeveecieecieereeeeeeen, 315
Planning for other things ..., 316

Seeing Where Your Opportunitics Li€ .......ccccoeeeveeiieiieecieciieeieeieeeeneene 318
Taking advantage.....c.cii vmiiiiieiiceeieeteseere et 318
Surveying new and en.ciging markets and activities.................... 319
Gaining entry into'nev’ markets and locations .........c.ccccceeeuennenee. 323

Part Ul: The Part of Tens..........cccccceeeccceecccaceeeccacneeees 325

Chapter 18: Ten (Or So) Great Books on

Competitive Sirategy inAction .............covviiniiinniinnnn, 327
IMAVETICK ...vieiieiecieeeeceeee ettt ettt et e e s e e s e e s e e aeeaeenes 328
RYANAIT c..ciiiieiieeieteeeee ettt ettt et aeenae e 328
Competitive Strategy......cccociirierieriiiiiieiieieeece ettt 328
Management Stripped Bare..........cccooovviiiiiiniiniineeeteeeeeee 329
DOt.BOMD ...ttt 329
Investment APPraiSal.......cccccccieciieiieeiienieiieeeese ettt sae e 330
The Eddie Stobart StOYY ....c.ccciviieiieeieeieeeecteeee et sae e 330
BE MY GUEST ...oeeiiieiieiieieeieete ettt ettt ste et e sae st e s e e saeenaeanes 330
The Rise and Fall of Marks & Spencer ...........cccccoeeveeiieecinccieecieeeieeen, 331
(3 =T) o TN 1 LTSRN 331
Beyond the Deal...........cccoooiiiiiiieieee et 332

Chapter 19: Ten (Or So) Questions to Ask

About Any Corporate Investment. .............................. 333
WYY ettt sttt s 333
WRENT? ...ttt sttt ettt ea s 334

AT U< RSP 334

xv



xvi

Competitive Strategy For Dummies

HOW? ettt ettt ettt ettt sae e e e e e e e aesaenneene 334
What Returns Are Available? ...........ccooviviieiienienieeeeeeee e 335
What Returns Are Really Available?............ccccoevveviinieniecieciieiieieeeeee 335
What Can GO WIONEG? .....cccoooiiiiiiieieeieciectestest et ste e ste st vesnesane s 336
What Can Really GO Wrong?.........coceeviivviinienienieieneeiecieeiesie e 336
What’s My Next Best Alternative? .........cccocevvieviinieniinennenenienieneenene 337
What’s My EXit STrategy? .......ccveoieviieiieieeieeeeeeeeesee et 337
Do We Want t0 INVESt? ......ccuiiiieiieieeieeieceee ettt e e 338
WRAt NEXE? .ooevieieciecteeeeeeeete ettt et e ee et e s ae e aeebeeteesbeesbessnesneans 338
Chapter 20: Ten Tips on Mergers and Acquisitions............... 339
Clear YOUY MINd......c.cccueiiiiienienienieesieesieesteeteeieeteeteeaeseesseesseesseesaeesseenns 340
ASSESS the TaArZet ...ccueeveieiieiieiieeeeee ettt et et sae s 340
Weigh Assets and Liabilities ........ccccoccevvervenvennnn o N eoreeereeneesrenssnssnnens 341
Set @ PrICE ..ottt (e Sttt 341
Identify What You're Really Paying For............ il 342
Know Why You Want the Deal..........ccccccce £ dineiieiicececeeceeeeeeeeee 342
Consider LONGEVItY .......ccccevverieniereereene ettt eesaeesae e 343
Add - and Subtract — from Your Busiiiess .......ccecvevvenienenciinciinienienn, 344
Be REALISTIC ....veviiiieieieeeeeec ettt 344
S Ao T SRRSO 345
Chapter 21: Ten (Or So) Top Ways to Manage Risk ............... 347
Double-Check Yourself :....... e eeteeeee e e e et e et e et e et e et e et e e tesateeabesatesaaesaaens 347
Play a Constant Gams=-of “What If .........ccccoeiiiiiiiiiceeecece e 348
MONItOY MOIEY ...ctiiiiuiiiiiciieeiteeeeeie et et e steeteeteeteeteeaesaeessaesseessaessnenseanes 349
Regard Your Pertration .........ccoooeriiiiieninieninieeeecce e 350
Keep Things iONESt ....cc.ecueeieieiieiiceeeeeeteses ettt a e s erens 350
St STANAALUS ..e.veeuveietietieeeetetert e eee e ee et e e e e eseessesessessesseessessessessessenns 351
ASSUME TREWOTST ..ottt et seesessesessesnees 351
Challenge Prevailing Risk Assumptions and Analysis Approaches...... 352
Counterattack VIOIEIICE .........cecueeeiieiiieiieieeiecie ettt e e sae s 352
Say NO t0 NEGIZEINCE.......cecviriiierieteeteeeeteee ettt s rene 353
Be Attentive and Al€I.........c.ccueevieiieieieieieeceeeeeee e 354

JOACK cnnenneeeeeeeeeeeaeaeeeeeeeeeeaaaeaaaeansssesessaaaasannssseeessaees 355



