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encouraging, 127–128; principle
on, 186; recommendation against,
68,
71, 139

Consumers. See Customers
Controlling costs, 79–94; firm stand

on costs for, 81–86; fixing or
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measures for, 129–134; as

element of turnaround, 12–13;

Japanese organizational structure

as barrier to, 145–146; lack of,

due to not making tough decisions,

17; rewards for, 117–118,
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J.D. Power, 22, 26, 27, 28
Jobs, Steve, 41, 143
Joint ventures: caution on, 163–164,

168; problems encountered with,
164–167; tips on, 167–168

J.P. Morgan Chase, 3
Jung, Andrea, 73, 77

K

Kaiser Permanente, 155–156
Kaldfell, Karl-Heinz, 11
Kelly, John E., 171–172, 173
Ketter, Stefan, 11
Kilts, Jim, 29–30, 31
Kim, Peter, 172–173
Kimbara, Yoshiro, 41
Kleisterlee, Gerald, 179, 181–183
Kodak, 141–142
Kozlowski, Dennis, 135

L

Lane, Robert, 116–117, 118
Leadership. See Courageous

leadership; Management
Li, Ge, 162

M

Management: excessive layers of,
61–63; spans-and-layers
structuring of, 73–78; survey
revealing weakness in, 57–58

Mannesmann, 22
Marchionne, Sergio, 10–15

Market research, 159–160
Marketplace, focusing on, 178–184
McNerney, Jim, 119–121, 122
Measures: cost savings as, 32–35; of

efficiency and effectiveness, 106;
needed for innovation, 129,
133–134; of progress of
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