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mnovation, 129-134; principle
on, 186; single-person, for each
system or process, 6667, 71,
127-128; single-person, for
simplicity, 68—72. See also
Responsibility

Advanced Micro Devices, 172

Agilent Technologies, 104106

Agnelli, Giovanni (founder o: Fiat), 6

Agnelli, Giovanni (“Gianni”;
grandson of founder), 6

Agnelli, Umberio, 6

Alcatel-Lucent, 68—70

Amazon, 170
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Apple, 41, 143

Arco, 97

AT&T, 32, 35

Avon, 73-74, 77

B

Balance: between centralized and
distributed operations, 101 -107;

between process improvement
and innovation. 1 18—123

Baravelle, Antonro, 11

Barnes and Noble, 170

Bayer, 162110, 112

Bell, Gordon, 48

Bilanford, Larry, 180

Bosses, meddling, 7172

Boyd, Steven, 120

Brabeck, Peter, 8184

Breen, Ed, 135136

British Petroleum (BP), 97-99

Browne, John, 97, 99

Bubley, Dean, 23

Buckley, George, 121

Budgeting: to control costs, 81, 85,
185-186; for new ideas, 161

Buffett, Warren, 29

Bureaucracy: creativity and, 147; due
to not making tough decisions, 17;
at Fiat, 7; in Japanese
organizations, 145—146;
spans-and-layers issue and,
73—-78, 185

Burns, Ken, 153154

Burrows, Peter, 65
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Canon: digital camera introduced by,
141; reorganization at, 174177,
178

Caryl, Christian, 146

Centralized operations, balance
between distributed operations
and, 101107

Change, resistance to, 19-20

Cheetham, Stephen, 7

Chrysler, 14, 132

Chung Ju-Yung, 26

Chung Mong-Koo, 2628

Cleaning up sloppiness. See Simplicity

Communication: about innovation,
117,118, 122123, 126; with
excessive layers of management,
74—75; surveys to spot gaps in, 52

Compagq, 49

Compensation. See Rewards; Salaries

Competition: comparing your
products to, 183—184; focused
solely on price, 118; glohalization
by, 90, 94; paranoia‘about, at
inflection points; 131

Conflict avoidance, 16

Consensus decision making:
innovation problems due to,
131—-132; organizational structure
encouraging, 127—128; principle
on, 186; recommendation against,
68,

71,139
Consumers. See Customers
Controlling costs, 79—-94; firm stand

on costs for, 81 -86; fixing or

killing cost blunders for, 86—90;
globalization for, 79—-81, 90—94;
importance of examining options
for, 79—-81; principle on,
185—186; safety problems with
overemphasis on, 97—-99

Core value, nurturing innovation as,
115-118

Cost savings, as measure of success,
32-35. See also Controlling costs

Courageous leadership: how to
develop, 17—-18; impact of lack of,
1-2, 3; importance 6:. 2—3;
needed in functicnai-areas,
96—-101; prin<iples for, 185187

Creativity. -Sse. innovation

Culture: “‘serag first” as element of,
15 joint ventures and, 164, 167;
sunsitivity to, in foreign countries,
145; weak performers’ impact on,
47

Culture of innovation, 113—126;
core value in, 115-118; at P&G,
113—115; principle on, 186;
process improvement techniques
and, 118-123; reward system 1n,
123-126

Customers: commitment to, at
inflection points, 144, 147;
feedback from, 28; as source of
ideas, 155—160
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Decision making: with excessive
layers of management, 74;
meddling bosses and, 71-72;

single-person accountability for,
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68-72; time limits on, 110. See also
Consensus decision making;
Tough decisions

Decisiveness: organizational structure
discouraging, 127—128; principle
on, 186. See also Decision making

Deere and Company, 115117

Dell, 64

Demel, Herbert, 11

Digital Equipment Corporation
(DEC), 48-49, 50

Distributed operations, balance
between centralized operations
and, 101-107

DoCoMo, 144145

Dow Chemical, 164—165

E

Elkann, John, 6, 7

Employee surveys, 50—58; benefit:
of, 51-52; designing, 52—54;
examples of problems revesled by,
56-58; managing exe<ution of,
54—55; reporting results of, 55—56

Employees. See Staft

Ericsson, 70, 1C5+167

Excellence. See Functional excellence

F

Fadell, Tony, 41

Faris, Stefan, 7

Feedback: attention paid to, from
customers, 28; from boss, 51, 53;
when crafting and implementing
vision, 24, 25

Fiat Group, 5—15; acquired stake in
Chrysler, 14; courageous

leadership at, 10—15; financial
crisis at, 9—10; GM deal with, 10,
13; history of, 5-9

Financial crisis of 2008/2009, 2, 3

Focus: with diverse business interests,
9; on high-priority projects,
108—112; on marketplace,
178—184; on price, 118

Ford Motor Company, 3, 103, 104,
131-132

Forsee, Gary, 33, 35

Francis, Michael, 157138, 139

Fresco, Paolo, £,.7.9

Functional czcellence, 95—112; with
balance between distributed vs.
cenh alized operations, 101-107;
courageous division leaders
needed for, 96—101; focus on
high-priority projects for,
108—112; HR department
lacking, 95—-96; knowledge
needed for, 95; principle on, 186;

structuring divisions for, 107

G

Galateri, Gabriele, 7

Game plan, 19— 36; clear vision as
component of, 20—25; defined,
19; measures of success as
component of, 32—36; principle
on, 185; requirements to create
and implement, 20; in small vs.
large companies, 20; strategies to
achieve vision as component of|

25-32
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Gates, Bill: performance appraisal
system designed by, 4144, 45;
vision of, 20-21, 24

General Electric (GE), 21

General Motors (GM), 1 -2, 10, 13,
292,132

Gillette, 29—-30

Globalization, 79-81, 90—-94

Goals: communication of, 52; needed
for innovation, 129—134; setting
big, 13—14; setting clear,
138—139. See also Vision

Gould, Andrew, 150

Guide, John, 99

H

Halliburton Corporation, 99

Hawley, Mike, 29

Hayward, Tony, 99

Hewlett-Packard (HP): Agilent
Technologies spun off from, 105:
simplification pursued at, 6365,
67,68

Honda Motor Compary, 193105,
106

Huawei, 70

Human resources (HR): employee
survey role of, 54, 55-57;
headcount as responsibility of,
95-96; performance appraisal
systems executed by, 44, 46

Hurd, Mark, 63, 64—65, 67

Husseini, Sadad, 148

Husson, Thomas, 23

Hyundai, 2628

Hyung Jo, Dawn, 27-28

I

IBM: global integration of, 9093,
94; source of fresh ideas at,
171-172

Ideas, 153—168; customers as source
of, 155-160; employees as source
of, 160—161, 163; importance of
being first with, 148—152; joint
ventures to obtain, 163—168;
looking beyond R&D staff for,
160—163; new, functional area
leaders’ awareness o1, 100—101;
observing compedtors to get,
153—154; principle on, 187;
putting fresh talent into key jobs to
obtain.~1/0—174; worth
rcorganizing around, 177. See also
Tinovation

IDEO, 155-156

Inflection points, 141-152; defined,
141; examples of companies
exploiting, 141-143; introducing
new products at, 148—152;
principle on, 187; staff for
identifying and exploiting,
144—147

Innovation: accountability, goals and
measures for, 129—134; as
element of turnaround, 12—13;
Japanese organizational structure
as barrier to, 145—146; lack of;
due to not making tough decisions,
17; rewards for, 117118,
123-126. See also Salaries
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Japan, organizational structure in,
145—146

J.D. Power, 22, 26, 27, 28

Jobs, Steve, 41, 143

Joint ventures: caution on, 163164,
168; problems encountered with,
164—167; tips on, 167168

J.P. Morgan Chase, 3

Jung, Andrea, 73, 77

K

Kaiser Permanente, 155—156
Kaldfell, Karl-Heinz, 11

Kelly, John E., 171172, 173
Ketter, Stefan, 11

Kilts, Jim, 29-30, 31

Kim, Peter, 172—173

Kimbara, Yoshiro, 41

Kleisterlee, Gerald, 179, 181-183
Kodak, 141142

Kozlowski, Dennis, 135

L

Lane, Robert; 116117, 118
Leadership. See Courageous

leadership; Management
Li, Ge, 162

M

Management: excessive layers of,
61-63; spans-and-layers
structuring of, 73-78; survey
revealing weakness in, 5758

Mannesmann, 22

Marchionne, Sergio, 1015

Market research, 159160

Marketplace, focusing on, 178—184

McNerney, Jim, 119-121, 122

Measures: cost savings as, 32—35; of
efficiency and effectiveness, 106;
needed for innovation, 129,
133—134; of progress of
high-priority projects, 111; tips on
devising, of success, 35—36. See
also Employee surveys

Merck Pharmaceuticals, 172—173

Microsoft: game plan at, 20—-21;
opportunity for computer game
innovation by, 169, 170;
performarice appraisal system at,
4144, 45

Mitaral, Fujio, 174177, 178

Nicwt, Randy, 63—-64, 65—-66, 67, 68

Mucci, Michael, 121

Mulally, Alan, 131132

N

Nemer, Adam, 156

Nestlé, 81-84

New products: as element of
turnaround, 12—13; importance
of being first with, 148—152. See
also Ideas

Nintendo Wii, 169—170

Nucor Corporation, 153154

o
Olsen, Ken, 48—49

Organizational structure:
bureaucratic, and inflection
points, 145—146; bureaucratic, as

hindering exploitation of
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inflection points, 147; clear
accountability in, 129-131;
distributed vs. centralized
approach to, 101-107; of
functional areas, 107; Japanese, as
barrier to innovation, 145—146;
spans-and-layers issue in, 73—78;
technical ladder in, 78; without
accountability and discouraging
decisiveness, 127128
Outsourcing, 79-81, 9394, 186

P
Palmer, Mark, 158

Performance appraisal systems,
40—-46; components of, 4344,
45-46; example of excellent,
41-42; problems prevented by,
40, 49; typical approach to, 44

Personnel. See Staff

Petrochemicals Industries (PIC),
164165

Philips, 179-183

Piéch, Ferdinand, 8688

Price, competition focused on, 118

Principles: overview of, 185—187;
taking action using, 187188

Process improvement techniques,
118-123. See also Systems and
processes

Procter & Gamble (P&G): clear
accountability at, 129-131;
Gillette purchased by, 30;
inflection point exploited by,
142—143; innovation recognized
at, 113115, 126;

spans-and-layers problem at, 74,
76-77

Projects: avoiding long drawn-out,
152; focus on high-priority,
108—112; killing or fixing, 12,
86-90, 135140

Pryor, Paula, 34

R

Reorganization: at Canon, 174177,
178; tips on, 177178

Research, quantitative vs. aualitative,
159-160

Responsibility: assighirg to
centralized funcional group, 107;
delegating to.cmployees, 71-72;
for empioy ee survey project, 54;
foranmiplementing reorganization,
177-178. See also Accountability

Rewards: for innovation, 117—118,
123-126; matching, to
performance, 45; for process
improvement, 123

Risk, avoiding, as reason for not
making tough decisions, 16

Russo, Patricia, 68, 69, 71, 72

S

Salaries: for functional people, 107;
increasing, for weak vs. strong
performers, 45, 60-61;
innovation-dependent, 126; for
technical vs. managerial ladders,
78

Sarin, Arun, 23

Schlumberger, 148—151, 152

Schlumberger, Conrad, 148
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Schlumberger, Marcel, 148

Sense of urgency: created by good
leaders, 20; lack of, and making
tough decisions, 16—17; in
marketplace, 184; needed for
culture of innovation, 118. See also
Slow response time

Shaking up organization, 169—184;
by focusing on marketplace,
178-184; opportunities missed
due to not, 169-170; principle on,
187; by putting fresh talent into
key jobs, 170—174; by
reorganizing, 174—178

Silverberg, Brad, 21

Simplicity, 59—78; in functional
areas, 100; with minimal systems
and processes, 63—68; principle
on, 185; problems caused by lack
of, 59-63; single-person
accountability for, 68—72;
structuring organizationai layers
and spans for, 73-.79

Six Sigma, creativity and, 119-123

Size of organization, game plan
implementation and, 20

Sloppiness, cleaning up. See
Simplicity

Slow response time: with complex
salary system, 59—-61; with
excessive layers of management,
61—-63; with spans-and-layers
structure of organization, 73—78.
See also Sense of urgency

Snyder, Nancy, 125, 161

Softbank, 23

Sony: digital camera introduced by,
141; IBM partnering with, 172;
inflection point missed by, 143,
146; joint venture with Ericsson,
166—-167; opportunity for
computer game innovation by,
169, 170

Spans-and-layers issue, 7378

Sprint Nextel, 32—35

Staff, 37-58; actions to avoid weak
performance by, 49-50;
changing, in key jobs, 170—174;
creative, 133, 152 for
high-priority projects, 111; to
identify-anid‘exploit inflection
poivie. 144 —147; importance of,
27,758; to lead functional areas,
96—101; performance appraisal
systems for, 40—46; principle on,
185; salary increases for, 45,
60—61; as source of ideas,
160—163; strong-performing, 40,
41, 50; surveys to spot
underperforming, 50-58;
technical, separate ladder for, 78;
tolerating weak-performing,
37-39, 40, 47-49

Standard Life Investments, 22, 23

Strand, John, 23

Strategies to achieve vision:
companies with aggressive,
25-30; tips on developing,
31-32

Success: iInnovation as element of,
125; measures of, 32—36

Systems and processes: guidelines for

simplifying, 66 —68; minimizing
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complexity of, 63—-66;
single-person accountability for,

66-67, 71, 127128
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Talent. See Staff

Target, 136—138, 139
Tchuruk, Serge, 6869, 71, 72
Technical ladder, 78

Tesco, 157-159

3M, 119-122, 124

Tough decisions, 5—17;

characteristics of, 15—16; financial

trouble due to failure to make,

5—10; problems resulting from not

making, 17; reasons for failing to
make, 16—17; turnaround due to
leader making, 10—15. See also
Consensus decision making;
Decision making

Toyota, 1, 2, 22, 41

Turnover: with complex salary
system, 59—61; surveys tosnoc
problems with, 52

Tyco, 135136

U
U.S. Steel, 153—154
A%

Verizon Wireless, 32, 35

Vidafone, 2224

Vision: companies without, 2224
leaders with, 20—21; strategies to
achieve, 25—32; survey revealing
lack of, 56—57; tips on devising,
24-25

Volkswagen (VW), 8688

W
Walmart, 63—64,.138

Walton, Sain, &4

Welch, Teck; 7, 21

Wells. fargo, 3

Wester, Harald, 12
Whirlpool, 124125, 160161
Whitman, David, 160—161
WuXi, 162
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