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Imagery, using to relieve stress,
170–173

Immelt, Jeffrey R., 166
Incentives:

case study in incentivizing,
87–91

case study in retention, 131–135
monetary, 177–179
nonmonetary, 175–176

Investment rules, risk-taking and
momentum, 106–107

Journaling, to relieve stress, 169

Knight, Bob, 172, 181
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Motivation, team building and, 67–68,
97–99

Nanus, Burt, 16, 28, 31
Negative feedback, case study on
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Statistics, risk-taking and momentum,
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case study in developing conviction,
112–120
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departures and, 79–80
identifying individual strengths,

65–73
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102–106
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Vision, value of, 27–52
case study of creation and growth

of, 31–41
creating of, 28–41
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implementing of, 49–52
preparing for resistance to, 48, 77
as primary purpose of leadership,
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43–44
Visualization, using to relieve stress,
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Weaknesses, demonstrating

authenticity through, 43–44
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