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strategy of, 149–152
cash flow and cash-on-cash return, 160
listing the property, 145–147

design efficiency, 146
financing, 147
location, 146
price, 147
tenant profile, 146
upside, 146–147

position after refinancing, 161
projected five-year cash flow, 151, 158, 162
sealing the deal, 152–154
sellers, 144–145
setting the stage, 148–149
total cash proceeds after refinancing, 159

Adjustable-rate mortgages (ARMs), 26
All-cash deal, quick, 136–137
Anchor tenant, 85
Anderhub, Gina, 183–188
Apartment buildings, managing, 170–175
Apartment complexes, 22
Appraisal, 118
Asian Crisis of 1987, 9
Assumption of existing mortgage, 116, 118

Bal Harbour (Miami), 36–37
Balloon mortgages, 115–116
Baro, Alicia, 170
Bellevue, Washington, 69–70
Big Six deal, anatomy of, 143–163

Adam’s Manor, 143–162
brokers, 154–160
buyer, 147–148
strategy of, 149–152

listing the property, 145–147
sealing the deal, 152–154
sellers, 144–145
setting the stage, 148–149

Big Six formula, 1, 3, 4, 7–8, 55–163
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Bonaparte, Napoleon, 130–131
Bonds, investing in, 9
Bottom fisherman, 28
Bradford Terrace condominium (case 

study), 205–210
Bridge loan (interim loan), 50
Broker, real estate, 31–35

advantages of using the services of, 32
from beginning to end, 34–35
eliminating the, 35
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selling, 31–32
using more than one, 35
value of the, 33–34

Building quality and design efficiency, 73–84
Class A buildings, 75–76
Class B

apartment buildings, 77–78, 171
buildings, 76
office buildings, 79–81
retail strip store centers, 78–79

Class C buildings, 76–77
industrial properties, 81–82

Buildings, converting from one use to 
another, 99–100

Bumps, 28

Cantero, Jorge, 101
Capitalization rates, 137–139
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Cash-on-cash return, 12, 97, 98
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Ceiling, 28
Certified Public Accountant (CPA), 38–41

accounting fees, 40
accounting system, setting up an, 39–40
value of the, 40

Chauncey, Ben, 49
Class A buildings, 74, 75–76
Class B buildings

apartment buildings, 77–78, 171
buildings, 76
office buildings, 79–81
retail strip store centers, 78–79

Class C buildings, 76–77
Clinton, Bill, 69
Closing a real estate deal, 25–26
Cohen, Jeffrey, 215–218
Commercial real estate, 7–19

control factor, 10
fear, overcoming, 14–18

fear of an economic recession, 16
fear of inexperience, 14–15
fear of management and leasing, 15–16
fear of risk, 16
lack-of-information fear, 17
no-money-to-invest fear, 14
price tag fear, 15

financing options, 10–11
information, access to, 134
leverage, 11
tax benefits, 11–13

depreciation, 11–12
1031 exchange, 12–13

troubleshooting, 13–14
value and ownership, 8–10

Condo buyers, potential, 91
Condo conversions, 13–14, 191–211

case study (Bradford Terrace), 205–210
conversion, announcing the, 200–202

tenant incentive program (TIP), 201
improvement program, announcing the, 

202–203
legal requirements, 204–205
small buildings, criteria for converting, 

195–197
apartment mix, 1996
architectural design, 196
location, 195
low maintenance, 196
privacy and open space, 196
seclusion, 197

units, critiquing the, 197–200
existing leases, 198–199

existing tenant profile, 197–198
purchase price, 199–200

unsold units, handling the, 203–204
Condo reversion, 28
Consumer Federation of America, 110, 111
Contracts, purchase and sale, 24–25
Counselor of Real Estate (CRE), 17
Credit report, 109–111
“Curb appeal,” 196

Dabby, David, 16
Deal killer, 28
“Debt Crisis Where It’s Least Expected, A” 

(New York Times), 1
Debt, healthy versus unhealthy, 127–128
Debt service, 28
Debt service coverage (DSC) ratio, 112, 

114–115
Declines

long-term, 69–70
short-term, 68–69

Deed, 25
Depreciation, 11–12
DeRosa, Tony, 222–224
Design efficiency. See Building quality and 

design efficiency
Dilweg, Anthony, 228–230
Dixon, Tom, 97
Dog, 28
Due diligence, 25

Economic Policy Institute study on worker 
productivity, 7

Egmont Gardens, 96–97, 98
Eisenhower, Dwight D., 60
Equifax (credit bureau), 111
Evergreen loan, 28
Experian (credit bureau), 111

Fair Credit Reporting Act, 111
Fallingwater (Frank Lloyd Wright’s 

home), 83
Fear, overcoming, 14–18

fear of an economic recession, 16
fear of inexperience, 14–15
fear of management and leasing, 

15–16
fear of risk, 16
lack-of-information fear, 17
no-money-to-invest fear, 14
price tag fear, 15

Federal highway system, launch of, 60
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Financing, 43–53, 109–128. See also 
Mortgages

all-cash buyers, 126–127
appraisal, 118
components and dynamics, 111–118

assumption, 116, 118
balloon mortgage, 115–116
debt service coverage (DSC) ratio, 

114–115
interest rates, 112–113
loan points, 116
loan-to-value (LTV) ratio, 113–114
prepayment penalties, 116

creativity, customized, 47
credit report, 109–111
debt, healthy versus unhealthy, 127–128
future benefits, present sacrifice for, 

50–52
home equity loan, obtaining a, 44–46
ideal, 121–122
Individual Retirement Accounts 

(IRAs), 46
infinity return, 125–126
interim loan (bridge loan), 50
life insurance, cash value of, 47
leverage, 123–125
loan approval, getting, 122
local banks, advantages of dealing with, 

118–120
market knowledge, 119
quick results, 119
rapport, 119
renegotiating, 120
simplicity, 119

mortgage brokers, 127
mortgage, length of, 127
noncollateralized loan, 49–50
options, use of, 48–49
other people’s money (OPM), 49
private lenders, 122–123
seller financing, 135–136

Firm price/firm offer, 28
Flex space, 22, 28
Floor, 28
Floor rate, 115
Flow of Funds report (Federal Reserve, 

2007), 52
For sale by owner (FSBO) property, 35

Gains
long-term, 69–70
short-term, 68–69

Gallaher, Bob, 59
Galt Ocean Club, 191–192
Gaviria, Jose, 119
Gina’s Place, 79–80
Going north/south, 28
Goldstein, Sandra, 18, 102–103
Grandfathered, 28
Greenspan, Alan, 8
Gross leases, 87
Growth rate, 29

Hard costs, 29
Hard money, 29
Home equity loan, obtaining a, 44–46
Horizontal Property Act of Puerto Rico, 191
Hotels and motels, 22

Income properties, types of, 21–22
apartment complexes, 22
hotels and motels, 22
industrial properties, 22
mobile home parks, 22
office buildings, 22
parking garages, 22
retail strip stores, 22
shopping centers, 22

Individual Retirement Accounts (IRAs), 46
Industrial properties, 22, 81–82
Infinity return, 29, 125–126
Institutional lenders, 112
Interest rates, 112–113
Interim loan (bridge loan), 50

Jason’s Place, 115–116, 117
Jefferson, Thomas, 82–83, 130–131
Julia’s Place, 79

Kaplan, Leonard, 105–106
Kendall Manor, 78
Kendar Office Building, 16, 231–235
Kings Creek South, 194, 203
Knockdown, 29

“Leadership for the 21st Century” 
(Newsweek), 17

Lease, gross or net, 87
Leasing. See Management and leasing
Leitman, Philip, 170, 175–178
Lenders, private, 122–123
Leverage, 11, 43, 123–125
Life insurance, cash value of, 47
Listing broker, 31
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Loan approval, getting, 122
Loan points, 116
Loan-to-value (LTV) ratio, 112, 113–114
Local banks, advantages of dealing with, 

118–120
market knowledge, 119
quick results, 119
rapport, 119
renegotiating, 120
simplicity, 119

Location, 59–71
and conversion of small buildings, 195
evaluating, 60–68

type “A,” 61–64. See also Type “A” 
locations

type “B,” 64–66. See also Type “B” 
locations

type “C,” 66–68. See also Type “C” 
locations

gains and declines
long-term, 69–70
short-term, 68

industrial properties, 68
Louisiana Purchase, 130–131

Management and leasing, 167–189
apartment buildings, 170–175
office buildings, 183–188
retail centers, small, 175–178
warehouses, small bay, 179–183

Marie, Christine, 219–221
Mazzei, Edmund, 183–188
Member of the Appraisal Institute 

(MAI), 118
“Millions of Americans Jeopardized by 

Inaccurate Credit Scores” (report 
by Consumer Federation of 
America), 110

Mobile home parks, 22
Money, getting. See Financing
Money market funds, investing in, 9
Monticello (Thomas Jefferson’s 

home), 82–83
Mortgages. See also Financing

adjustable-rate (ARMs), 26
assumption of existing, 116, 118
balloon, 115–116
brokers, 127
interest-only, 26
length of, 127
negative amortization, 26

Mortgagee, 112

Mortgagor, 112
Multiple Listing Service (MLS), 32

National Association of Investors, 27
National Association of Realtors (NAR), 27, 

31, 46
National tenant, impact of, 89
Negative amortization mortgages, 26
Negative cash flow, 88
Net leases, 87
Net operating income (NOI), 114
Net worth statement, 46
Noncollateralized loan, 49–50

Office buildings, 22
managing, 183–188

Olster, Evan, 49
Option to purchase, 48–49
Other people’s money (OPM), use of, 49

Pappas, Ted, 189
Parking considerations, 91–92
Parking garages, 22
Personal savings rate

America, 8
China, 8

Plaza Maria condominium, 131, 193, 
200–201

Pollack, Jim, 33, 102
Popcorn, Faith, 211
Power Building, The, 228–230
Prepayment penalties, 116
Price, 129–141

all-cash deal, quick, 136–137
capitalization rates, 137–139

nationwide, 138
decision-maker, 134–135
motivation, 133–134
numbers, knowing the, 139–140
ownership, length of, 132–133
price-is-too-high syndrome, 130
seller financing, 135–136

Price amnesia, 132
Private lenders, 122–123
Probinsky, David, 21
Prospectus, 204

Rate of return, 9
Real estate

associations, 27
commercial. See Commercial real estate
expanding knowledge of, 26–28
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books, CDs, and tapes, 27
institutional seminars, 27
investor contacts, 27
real estate associations, 27
real estate licensing courses, 27–28
universities and community colleges, 

26–27
licensing courses, 27
overview of the basics of, 21–30

advantages of, 23
closing a real estate deal, 25
contracts, purchase and sale, 24–25
definition of, 21
education, 26–28
income properties, types of, 21–22
lingo, 28–29
searching for the right property, 23–24

Realtor, 31
Renegotiating, 120
Resolution Trust Corporation, 112
Retail centers, managing, 175–178
Retail strip stores, 22

Class B, 78–79
Return on holdings, maximizing, 95–108. 

See also Upside
Right of first refusal, 90
Roads Professional Center, 103–105
Roberts, Andy, 228–230
Rosen, Kenneth D., 231–236
Rosenberg, Donald, 192
Rosenberg, Morris, 37
Roxbury (Boston), Massachusetts, 70
Royal Caribbean Club apartment complex 

(Coral Gables, Florida), 198, 199

Savings and loan (S&L) institutions, 112
Segregated cost depreciation, 12, 29
Seller financing, 135
Selling broker, 31–32
Shawn, The (fictitious office building), 86–87
Shopping centers, 22
Sime, Scott, 51
Sleeper, 29
Social Security, 7
Soft costs, 29
Sophie Manor, 77–78
South Beach (Miami), Florida, 69
“State of Working America 2006/2007, The” 

(Mishel, Bernstein, and Allegretto), 7
Steal, 29
Stock market, volatility of, 9
Strategies, upside, 98–107

converting buildings from one use to 
another, 99–100

creative thinking, 100
executive centers, 101–102
expansion potential, 101
letting the building talk to you, 105–107
mismanaged buildings, 101
turnaround buildings, 102–105

Strickfaden, Bill, 136
Suchman, Cliff, 225–227
Suchman Retail Group, 170, 175, 225
Sweetheart lease, 29

Team, assembling the, 31–42
attorney, 36

fee, 37–38
value of the, 36–37

broker, 31–35
advantages of using the services of, 32
from beginning to end, 34–35
eliminating the, 35
using more than one, 35
value of the, 33–34

Certified Public Accountant (CPA), 38–41
accounting fees, 40
accounting system, setting up an, 39–40
value of the, 40

other professionals, involvement of, 40–41
Tenant incentive program (TIP), 201–202
Tenant profile, 85–94

lease, gross or net, 87
national tenant, impact of, 89–90
parking considerations, 91–92
potential condo buyers, 91
rental rate and terms, 86–87
right of first refusal, 90
undesirable mix of tenants, 92
units, size of, 87–89

“Testimony of the Chairman Alan 
Greenspan at the Federal Reserve 
Board’s Semiannual Monetary Policy 
Report to the Congress” (2005), 8

TransUnion (credit bureau), 111
Turnaround, 29
Turnover, 29
Type “A” locations, 61–64

appreciation, 64
cultural and entertainment venues, 62
houses of worship, 63
medical, 62
property taxes, 63
schools, 62
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supply and demand, 63
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transportation, 65
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shopping, 66
supply and demand, 67
transportation, 66
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Upside, 95–108

price of building, setting price of by 
tenants, 97–98
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converting buildings from one use to 

another, 99–100
creative thinking, 100
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expansion potential, 101
letting the building talk to you, 

105–107
mismanaged buildings, 101
turnaround buildings, 102–105

Valledor, Robert L., 171–175
Vega-Garcia, Ana, 175–178
Vornado Realty Trust, 69

Waas, Martin, 179–183
War in Iraq, effect on stock 

market, 9
Warehouses, small bay, 179–183
Weston, Ken, 200
White, Paul, 12
Wiggle room, 29
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Wright, Frank Lloyd, 83

Yun, Lawrence, 46
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