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A
Anxiety
Baby Boomer
generation, 74, 78,
118
frustration with
technology, 156, 158,
168, 169, 173, 186
Attitudes, generational. See
Generational attitudes
Automation, 22, 23

B
Baby Boomer generaiion
anxiety, 74, 78
attributes, 44, 57, 63,
68-71, 79, 80
birth years, 3, 18
and blogging, 8, 82
and career changes, 11
and change, rapid pace
of, 74, 183-185
and changing workforce,
17
and collaboration

technology, 64, 213
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and decline of standards,
82

education, 71

executives, 69

frustration with
technology, 156, 158,
168, 169,173, 186

Genera.ion X, conflicts
with, 145, 150

and generational bias in
technology, 152

high-tech devices as
status symbols, 73

Internet use, 12, 75,
165

late-wave Boomers, 68,
132-135, 146, 152.
See also Generation
X-ecutive

leadership, 77, 152

learning, 12, 13, 75,
166—168, 213. See also
Older Adults
Technology Services
(OATYS)

life span, 66
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Baby Boomer (Continued)

management style, 69,
76, 77

older Boomers, 11, 65,
68-71

and personal computers
(PCs), 68, 72-74, 132,
134

retirement, 11, 18, 19,
22,70, 71

second-wave. See
Generation X-ecutive

and technology, 4-8, 64,
71-84

technology workstyle,
59, 60

and top-down versus
bottom-up
information
environments, 79—-84

and training programs,
75. See also Older
Adults Technolugy
Services (OATS);
Trainingana retraining

transition: 1nco old age, 63

values, 70

work ethic, 71, 73, 132,
144, 147, 172

workforce contributions,
71

workforce percentage, 64

workstyle matrix, 58

122, 124, 125, 147,
181, 182, 212, 213,
215-217, 219, 223,
226, 229, 230, 234,
239

Board of the Future. See
Microsoft Information
Worker Board of the
Future

C
Change
management, 1
rapid pace of; 74,
183-125
receptiveness to, 75
as result of technology,
27-35
Chief executive ofticers
(CEOs), 69
Collaboration technology
and Baby Boomers, 64,
73, 180, 186, 213
blogs. See Blogs and
blogging
collaborative filtering,
175
and digital age gap, 76
and knowledge
management, 86—88
and Millennials, 92, 105,
106, 115, 116118,

Blogger, 28 120, 121, 124
Blogs and blogging, 28, 29, and productivity, 26,
33, 64, 81-83, 86, 99, 27
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and security issues, 122,
123
self-regulation, 83
and Silent generation,
79, 180, 186
university group
example, 4-8
wikis. See Wikis
work, impact on, 2830
and younger workers, 12
Competitive advantage,
25-27
Competitive disadvantage,
7678
Complexity
and connected
information
technologies, 26
proficiency with software
versus competence in
subject matter, 40, 41
software, 36—38
specialization and
isolation, 38—40
Computer-aided design
(CAD), 3%, 38
Conflict
Baby Boomers and
Generation X, 145,
150
Baby Boomers and
technology, 4—8
and digital age gap,
212
Generation X and
Millennials, 145, 150
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and generational
technology issues, 11
and generational work
attitudes, 18
seniority and resistance to
knowledge sharing, 41
Connected information,
18, 23, 26-28, 30,
33-35, 38, 74, 79,
116, 131, 132,
155-157, 172-174,
212, 216, 220, 238
Content subscription
services, 26

D
Demograniics, 19-21
Digital age gap
beaetits of technology,
need for clear
explanation of,
211217
bridging, 231-237
business context for
technology policies,
217-220
collaboration technology,
76
conflict between people
and technology, 212
and organizational
culture, 225-230
outlook, 237-239
and personal computers,
3
and workstyles, 220-225
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Digital Generation. See
Millennials generation

Disruptive impact of
technology, 35—41

Distance learning, 86

Distributed workplace,
30-32

Diversity of workforce, 10

E

Echo Boomers. See
Millennials generation

Education, 35, 202. See also
Learning; Training and
retraining

Enterprise information
systems, 32

Enterprise search, 26

Europe, skills shortage in,

21, 22

F

Facebook, 28, 93, 1C¢,
112

Forecasting ana
generarienal analysis,
48-50

Frustration with
technology, 156, 158,
168, 169, 173, 186

G

Gates, Bill, 208

Generation Jones, 132

Generation X. See also
Generation X-ecutive

attributes, 18, 57,
135-139

Baby Boomers, conflicts
with, 145, 150

birth years, 3, 18, 135

as entrepreneurs, 140,
141

ethnic diversity, 135

as executives managing
change, 11

and generational bias in
technology, 152

leadership, 131, 132,
150-152

military experience,
139

Millenraals, conflicts
wich, 145, 150

«ind personal computers
(PCs), 131, 132, 136,
137

second-wave Boomers,
68

and social networking,
213

and technology, 138,
145-150

technology workstyle,
59, 60

and telework, 141-144

values, 46

workforce characteristics,
140-145

workplace goals, 211,
212

workstyle matrix, 58
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Generation X-ecutive, 11,
131, 132, 150-152
Generation Y (Why). See
Millennials generation
Generational analysis
as forecasting
methodology, 48-50
generational attributes,
57
and stereotypes, 50, 51
use of, 61
workstyles, 56, 58—60
Generational attitudes
described, 53, 54
exceptions, 52, 53
impact of, 10-13, 54, 55
and organizational
approach to
technology, 55
and productivity, 11, 12
research and perspectives
on, 51, 52
role of, 3
and stereotypes, !
and technolegy. 49, 50,
54,55
and workstyles, 18,
5661
Generational differences
versus age differences,
3, 4, 45—47. See also
Generational attitudes
Baby Boomers example,
4-8
and changing workforce,
17,18
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Millennials example,
8-10
Generational personalities.
See attributes under
individual generations
Generations and life stages,
45-47
Global Business Network
(GBN), 193, 196
Government and public
agencies
age of workforce, 22
and future shortage of
workers, 10
Guest worker programs, 22

H
Hackets, 133, 136

h |

1mmigration, 22
Information work, 24-27
Innovation, resistance to,
12,13
Instant messaging (IM)
Baby Boomers, 147
Generation X, 147
Millennials, 99, 105, 106,
108, 111, 118,
122125, 213
Internet
and Millennials, 97-99,
101
relevance of research to
older adults, 165
senior use of, 12, 75
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IT initiatives and failure to
consider workstyles,
12

“Just-in-time
comprehension,” 35

K

Kamber, Thomas, 159—169,
175, 176

Knowledge capture, 41,
8588

Knowledge economy, 2

Knowledge loss, 85, 86

Knowledge management
(KM), 86—88

Knowledge sharing, 40, 41

L
Leadership
Baby Boomers, 77, 152
Generation X, 134,132,
150-152
Generation{-ecutive,
131, 132,150-152
Learning
forecast for, 206
Millennials, 118, 119
older adults, 12, 13, 75,
166—168.
See also Older Adults
Technology Services
(OATS)
Life stages, 45—47
LinkedIn, 28

INDEX

M
Management
Baby Boomer
management style, 69,
76, 77
change, 11
knowledge management
(KM), 86—88
Marketing, technology
products, 52
Mashups, 26
Microsoft Corporation,
191, 208, 209
Microsoft Information
Worker Roard of the
Future
2004 board, 193-197
2005 Board, 197-209
tsiecasts, 205—208
outcomes, 208, 209
purpose of, 192, 193
scenario planning,
193-197, 203205
survey of perceptions,
200-203
Millennials generation
attributes, 9, 57, 91-96,
102-109
authority, response to,
96, 104, 108,
109
birth years, 3, 18
and blogs, 99, 103, 110,
113, 116, 122, 123,
125
boomeranging, 103



Index

and changing workforce,
17, 189

collaborative orientation,
35

expectations and job
satisfaction, 120—125

global orientation, 93,
104, 108, 109, 112,
113, 125

impact on workforce,
189, 190. See also
Microsoft Information
Worker Board of the
Future

instant messaging (IM),
99, 105, 106, 108,
111, 118, 122-125

Internet use, 97-99, 101

as members of
workforce, 102—-104

and mentoring programs,
109

military experience; 25

multitasking, 92, 99,
100, 116-—19

and persorai computers
(PCs), 97

priorities, 109-116

social networking, 91,
93, 100, 104-106,
107, 108, 112, 113,
116, 122, 125

and social responsibility,
113

and strategic planning,
189—191, 209. See also
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Microsoft Information
Worker Board of the

Future

teamwork, 94, 105, 115,
116

and technology, 8-10,
18, 19, 96-102,
120-125

technology workstyle,
59, 60

training, 114, 115, 116
and transparency, 104,
112, 113, 122
values, 46, 47
volunteerism, 96, 112
work ethi®, 96, 117
workniace goals, 212
woilkstyle, 116-119,
125
workstyle matrix, 58
Mobile devices, 147,
148
Mouse and keyboard
tamiliarity, 164, 165
Multitasking, 92, 99, 100,
116-118
MySpace, 50, 94

N
NetGen. See Millennials
generation

Nontraditional workers, 22,
23

(@)
Oftshoring, 22
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Older Adults Technology

Services (OATY)

blogging, 181, 182,
185

collective knowledge,
179-181

confidence, instilling,
170-174, 184, 185

distrust, 228

founding of, 159

intergenerational
program, 182, 183,
235

key concepts to training
older adults, 186, 187

key principles, 163—169

learning environment,
174-176

learning style of older
adults, 162, 163,
166—-168

and Millennials, 109

mission, 159

nonlinear, unmanaged
information, dealing
with, 1/6-182

program overview, 160

rapid change, keeping up
with, 183-185

Senior Planet Web site,
179, 180

skills and experience of
older workers, value
of, 172-174

social networking, 181,
182, 184

INDEX

success of program, 159,
160, 187, 228

validating information,
177-179

workforce development
training, 160-162

P
Personal computers (PCs)
and Baby Boomers,
68, 72-74, 78, 132,
134
and digital age gap, 3
and Generaticn: X, 131,
132, 136, 137
and Mill<nnials, 97
and Silent Generation,
71,72, 78
«ind Veteran generation,
73, 134
Phishing, 177
Physical environment, 165,
166
“Presenteeism,’ 65, 142
Productivity, 2327, 48

R

R eal-time collaboration,
26

“Red phone” device, 207

Relevance of content, 165,

213

Remote access, 30, 64,
65

Reputation systems, 26, 33,
105
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S
Silent Generation
approach to information
technology, 71, 72, 75
attributes, 65—67
barriers to adoption of
new technology, 65
birth years, 65
and blogging, 81
and collaboration
technology, 79
contributions to
workforce, 67,
68
and decline of standards,
82
formality and decorum,
81
mnstitutions, trust in, 69,
79
Internet use, 12, 75, 165
learning, 166—168, 213.
See also Older Acults
Technology Services
(OATS)
and persoral computers,
71,72
retirement, 65, 66
and technology, 67,
71-75
work habits, 66, 67
workplace goals, 211
Skills
shortage, 10, 17-22, 75
solutions to shortage,

22-27
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Social computing
applications, 26
Social networking. See also

Facebook; MySpace
and Generation X,
213
and Millennials, 91, 93,
100, 104-106, 107,
112, 113, 116, 122,
125
Software
developers, 148, 149,
151, 208
enterprise inforznation
and planning, 32
productiviey software,
146
Specialization, 38—40
Stercocypes, 1, 50, 51,
213
Strategic planning
and Millennials,
189-191, 209. See also
Microsoft Information
Worker Board of the

Future

T

Telework, 30, 31, 64,
141-144, 206

Training and retraining. See
also Older Adults
Technology Services
(OATS)

Millennials, 114, 115,
118, 119
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Training (Continued ) Wikis, 29, 64, 81, 83, 84,
and older workers, 13, 86, 147, 212, 213,
22, 23, 155-159 228, 230
Transparency, 27, 32, 33, Windows Live, 28
41, 104, 105, 112, Workstyles
113, 122 Baby Boomers, 58-60
and digital age gap,

U 220-225
Unstructured information Generation X, 59, 60
work, 24-26 and generational

attitudes, 56, 57
A% generational workstyle
Veteran generation, 65, 66, matrix, 58
69, 73, 134 Millennials, 5%, 60,
116—119, 125
W and technclogy, 12—-14

Web 2.0, 28, 29, 76, 86—88,
122, 124, 227, 228 Y
Wikipedia, 28, 83 YouTube, 94
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