
P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

Index

A
Acquisition integration assessment,

210–211
example, 210

Applications architecture, 29
Applications standards, 30
Assess, definition of, 4

B
Benchmarking, 205
Business architecture, 29
Business model, 17
Business operations role of IT in,

13–20
business model, 17
enterprise architecture, 17–20
models and definitions, 13–15
operating model, 17
strategy, 16–17

Business strategy, 17

C
California Information Strategic

Plan (2010), 25
Case study 1: a mature organization

introduction to, 67–71
company background, 67
corporate and IT goals,

70–71
financials, 69
IT organization, 69–70
operations, 69

IPM Scorecard of, 123–131

assessed, 123–126
optimized, 126–130

Operational Excellence Pillar of,
107–121

People, 107–111
Process, 111–115
Technology, 115–121

Project Management Pillar of,
91–105

People, 91–97
Process, 98–99
Technology, 99–105

Strategy Pillar of, 73–89
background, 73
People, 73–79
Process, 79–83
Technology, 83–86

Case study 2: applying the model to
a growing organization

introduction, 135–139
company background,

135–137
corporate and IT goals, 139
financials, 137
IT organization, 137–138

IPM Scorecard of, 191–199
assessed. 101–194
optimized, 194–198

Operational Excellence Pillar of,
175–190

People, 175–181
Process, 182–185
Technology, 186–190

229

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

230 INDEX

Case study 2: applying the model to
a growing organization
(Continued )

Project Management Pillar of,
159–173

People, 159–165
Process, 165
Technology, 165–173

Strategy Pillar of, 141–157
People, 143–147
Process, 147–151
Technology, 151–157

Corporate strategy, 17
Cost assessment, 208–210

example, 209

D
Data, definition of, 204
Data architecture, 29
Data standards, 30

E
Enterprise architecture (EA), 17–20,

28–29
applications architecture, 29
business architecture, 29
data architecture, 29
technology architecture, 29

F
Functional strategies, 17

G
Gartner report, xii, xiii
Growing organization, applying the

model to (case study 2)
introduction, 135–139

company background,
135–137

corporate and IT goals, 139
financials, 137
IT organization, 137–138

IPM Scorecard of, 191–199
assessed, 101–194
optimized, 194–198

Operational Excellence Pillar of,
175–190

People, 175–181
Process, 182–185
Technology, 186–190

Project Management Pillar of,
159–173

People, 159–165
Process, 165
Technology, 165–173

Strategy Pillar of, 141–157
People, 143–147
Process, 147–151
Technology, 151–157

I
Indicator, definition of, 205
Information, definition of, 3,

204
Information Technology

Infrastructure Library (ITIL),
48, 70, 138,

IPM Scorecard, 55–64, 123–131,
191–199

example, 57–63
in a growing organization,

191–199
assessed, 101–194
optimized, 194–198

in a mature organization,
123–131

assessed, 123–126
optimized, 126–130

process, overview of, 55, 57
template details, 64

IT fundamentals, 3–12
IT Pillars Model (IPM),

introducing, 5–12
Operational Excellence, 10–12

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

Index 231

Project Management, 9
Strategy, 8–9

optimizing and assessing IT,
4–5

steps for, 5, 6, 14, 22, 34, 44,
56, 68

IT measures, metrics, and
indicators, 203–206

benchmarking, 205
data, information, knowledge,

and wisdom, 204
measures, metrics, and indicators,

204–205
return on investment (ROI),

205–206
IT Pillars Model (IPM), 4, 5–12,

21–31, 33–53, 213–219
Operational Excellence, 10–12,

43–53
People, 11, 47–48
Process, 12, 48–49
Technology, 12, 49–50

overarching goal of, 4
Project Management, 9, 33–42

People, 9, 37, 39
Process, 9, 39
Technology, 9, 39–41

Scorecard, 55–64
example, 57–63
process, overview of, 55, 57
template details, 64

Strategy, 8–9, 21–31
People, 9, 23
Process, 9, 23, 25–28
Technology, 9, 28–30

summary of, 213–219
template, 217

ITIL. See Information Technology
Infrastructure Library

K
Knowledge, definition of, 204

M
Mature organization (case study 1)

introduction to, 67–71
company background, 67
corporate and IT goals, 70–71
financials, 69
IT organization, 69–70
operations, 69

IPM Scorecard of, 123–131
assessed, 123–126
optimized, 126–130

Operational Excellence Pillar of,
107–121

People, 107–111
Process, 111–115
Technology, 115–121

Project Management Pillar of,
91–105

People, 91–97
Process, 98–99
Technology, 99–105

Strategy Pillar of, 73–89
background, 73
People, 73–79
Process, 79–83
Technology, 83–86

Measure, definition of, 204
Metric, definition of, 205

O
Operating model, 17
Operational Excellence Pillar,

43–53, 107–121, 175–190
customers, ending with, 51, 51
in a growing organization,

175–190
People, 175–181
Process, 182–185
Technology, 186–190

in a mature organization,
107–121

People, 107–111

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

232 INDEX

Operational Excellence Pillar
(Continued )

Process, 111–115
Technology, 115–121

People, 47–48
Process, 48–49
from strategy to delivery, 43, 47
Technology, 49–50

Optimize, definition of, 4

P
People, Process, and Technology

(PPT) assessment, 208, 209
example, 209

Present value, 206
Project Management Pillar, 33–42,

91–105, 159–173
in a growing organization,

159–173
People, 159–165
Process, 165
Technology, 165–173

in a mature organization, 91–105
People, 91–97
Process, 98–99
Technology, 99–105

next steps, 42
People, 37, 39
Process, 39
from strategy to delivery, 33,

36–37
Technology, 39–41

R
Red flag report, 211–212

example, 211
Reporting, 207–212

acquisition integration
assessment, 210–211

example, 210
cost assessment, 208–210

example, 209

People, Process, and Technology
(PPT) assessment, 208, 209

example, 209
red flag report, 211–212

example, 211
simple IT assessment, 208

example, 208
Return on investment (ROI),

205–206
Root cause analysis (RCA),

48–49

S
Sigtuna Industries, case study,

135–200, 215
Simple IT assessment, 208

example, 208
Standards, 30
Strategy, 8–9, 16–17
Strategy Pillar, 21–31, 73–89,

141–157
in a growing organization,

141–157
People, 143–147
Process, 147–151
Technology, 151–157

in a mature organization,
73–89

background, 73
People, 73–79
Process, 79–83
Technology, 83–86

next steps, 31
People, 23
Process, 23, 25–28

strategic direction, 25–26
tactical direction, 26–28

from strategy to delivery, 21, 23
Technology, 28–30

enterprise architecture, 28–29
standards, 30
target architecture, 29

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

Index 233

T
Technology, definition of, 3
Technology architecture,

29
Technology standards, 30
TOGAF (The Open Group

Architecture Framework),
19–20

U
Uppland Industries

case study, 67–132, 215
comparison to Sigtuna Industries,

145, 199

W
Wisdom, definition of, 204

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

234

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

235

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

236

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

237

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



P1: TIX/XYZ P2: ABC
JWBT520-bind JWBT520-Proctor June 25, 2011 12:55 Printer: Yet to Come

238

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


