INDEX

A

accountability: 71
vs. responsibility: 72-73
setting the standard for: 71-77
writing your maxims: 77-79
action, driving: 119-127
analysis paralysis: 120. See also
action; inaction

authenticity: 137-139

B

balance: 179180
establishing boundaries: 185-192
pursuing your passions: 201-208
putting things in perspective:
182-183, 193200
what it means to be balanced:
180-181
where to start: 183-184
being responsible. See accountability
boundaries, establishing: 185-190
buzzwords: 15-21

C

challenpir g the status quo: 111-116
chailenging your team: 167-173
writing your maxims: 173-176
client leadership: 27
committing to your people’s growth:
167-173
writing your maxims: 173-176
connecting to your team’s reality:
157-158
understanding what your people
do: 158-162
writing your maxims: 163-166
corporate-speak: 16. See also

buzzwords

D
decision-making: 119-127
defeat: 65, 67
defining standards: 90-95
driving action: 119-124
writing your maxims: 124-127
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Index

E

Edison, Thomas: 87

employee engagement: 135-136

establishing boundaries: 185-190
writing your maxims: 190-192

ethical guidelines. See guidelines

F

Facebook: 56-57
feedback: inviting: 219-221
on vision statements: 108
five whys: 112-116
forum: 221
future you: 41
creating: 28-29
defining your future: 42-45
writing maxims for the future

you: 46-49

G

guidelines: why we need guideiuiss:

51-57

writing your maxims:, 37-60

H

Harley-Davidson, vision statements:

105
Hemingway, Ernest: 63, 66, 67
Hopper, Grace Murray: 131

I
identifying new opportunities:
111-116

writing your maxims: 116-118

inaction: 120. See also action

inspiration, as the key to successful
leadership: 132-133

J

judgment-based guidelines. See

guidelines

L

leadership: defining your own
leadership style: 133-134
four aspects of: 6
vs. management: 131-133
leadership maxims. .f2¢ maxims
leadership maxims approach: 5
benefits of = 1214
Leadership Maxims online
community: 221
leade:ship philosophies: 4-5
leadership style: 137-138
finding your style: 138-143
writing your maxims:
143-145
leading a balanced life: 6
leading change: 119-124
leading the thinking: 6
challenging the status quo:
111-118
driving action: 119-127
how to become a thought leader:
85-86
the importance of: 83-85
standards: 89-97
vision statements: 99-109
where to start: 86-88
leading your people: 6
committing to your people’s
growth: 167-176
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defining your own leadership
style: 133-134
finding your style: 137-145
leadership vs. management:
131-133
personal relationships: 147-156
understanding what your people
do: 157-166
where to start: 135-136
leading yourself: 6
accountability: 71-79
creating a future you: 28-29
guidelines: 51-60
the importance of: 25-27
motivation: 33-40
overcoming obstacles: 61-70
shaping your future: 41-49
where to start: 29-31
light bulbs: 34-35, 38-39, 43

living your maxims: 211-216

M

management, vs. leadership:
131-133
maxims: accoenability maxims:
71-79
applying: 9-12
challenging the status quo:
111-118
challenging your team: 167-176
connecting to your team’s reality:
157-166
creating: 7-9
to define the future you: 41-49
for driving action: 119-127
establishing boundaries: 185-192

guidelines maxims: 51-60

leadership style: 137-145
living your maxims: 211-216
motivation maxims: 33-40
for overcoming obstacles: 61-70
for personal relationships:
147-156
pursuing your passions: 201-208
putting things in perspective:
193-200
reviewing and reevaluating:
214-216
sharing: 217-222
standards of y;erformance
maxins: 59-97
vision mexims: 99-109. See also
leadership maxims approach
Micresoft, vision statement: 105
n otivation: 33-34
finding your motivation: 34-37

writing your maxims: 37-40

o

The Old Man and the Sea
(Hemingway): 65

online forum: 221

opportunities, identifying: 111-118

overcoming obstacles: 61-68

writing your maxims: 68-70

|

passion: 201-208
Patton, George S., III: 121, 122,
123
personal relationships: 147-148
building: 148-153

writing your maxims: 153-156
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Procter & Gamble, vision statement:

105
pursuing your passions: 201-202
making time for your life:
202-205
writing your maxims: 205208
putting things in perspective:
182-183, 193-194
staying focused on what’s
important: 194-198

writing your maxims: 198-200.

See also balance

R

responsibility. See accountability
reviewing your maxims:

214-216

S
Saffo, Paul: 112

seven so whats: 114-116
sharing your maxims: 217
how to share: 218-219
mmportance of shiaring: 218
inviting feedback: 219-221
standards: 89
defining: 90-95
writing your maxims: 95-97

status quo, challenging: 111-118

T

thought leaders: 119-120
defined: 87
thought leadership: 27

how to become a thought leader:
85-86

the importance of: 83-85

where to start: 86-88

Veeck, Alan: 120

vision statements: 99-100

feedback: 108
setting a direction for your team:
100106

writing your maxims: +106-109

writing your maxims: for

acceuntability: 77-79
chiallenging the status quo:
116-118
challenging your team: 173-176
connecting to your team’s reality:
163-166
driving action: 124127
establishing boundaries: 190-192
for the future you: 4649
for guidelines: 57-60
on leadership style: 143-145
for motivation: 3740
for overcoming obstacles: 68-70
on personal relationships: 153-156
pursuing your passions: 205-208
putting things in perspective:
198-200
for standards of performance:
95-97

vision statements: 106—109





















